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1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
IO JUCIIIIIJIMHE
OI1Ll. 03 MeHnemKMEHT

(MHIECKC, HANMEHOBAHUE TUCITUILIIMHEI)

1.1. IlnaHbl NPAKTUYECKUX 3aHATHH MO AUCIHUNINHE

Tema 3. JIuunocts MeHemxkepa. OCHOBHbIE METOABI YIPAaBICHUS — OYHAS
dbopma — 2 yaca, 3a0uHas — 2 Jaca.

Cooepoicanue: onpeneiieHUE MEHEIepa, OCOOCHHOCTU TpyAa MEHEIXKepa,
KauecTBa MEHEDKEpa, YPOBHU VIIPABJICHHS, IOHATHE METOJIOB YIIPaBJICHUS,
TPYIITIBI METOJIOB YIIPaBJICHUS: OpraHU3alMOHHO-aIMUHUCTPATUBHBIC,
HYKOHOMHYECKHE, COMMATbHO-TICUXOJIOTHICCKHE.

Bomnpocsr:
1. Menemxep — opranusarop 3p(HeKTUBHOTO yIpaBICHUS;
2. XapaKTepuCcTUKa OCHOBHBIX METOJOB YIIPaBJICHUS.

Tect

1. Kputepuem a3 pekruBHOCTH MEHEHkMeHTa B opranu3anuu HE sBisercs:

A. CooTHoleHne NpuObUIH U 3aTPaT Ha YNPABIICHUE;

b. TexHnK0-?KOHOMHUYECKHE TT0Ka3aTelIH;

B. Crenenp yaoBIETBOPEHHOCTH COTPYAHUKOB B pe3yJibTaTax CBOEU
NEATEIbHOCTH;

I'. YpoBens 3apab0THOI TIAThl PYKOBOJAUTENSI OpTaHU3aIIUH.

2. JIunepcTBO B TEOPUU MEHEI)KMEHTA MOMKHO OIPEIETUTh KaK. ..

A. TlobGeny B KOH(MIUKTE;

b. YcnoBust GyHKIIMOHUPOBAHUSI OpraHU3AIINY;

B. Pa3zmep 3apaboTHOII TIIaThI pYyKOBOIUTEIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA JIMYHOCTH U TPYIIIIHI JTIOJICH.

3.Ha npakTuke noJ TEPMUHOM JHMAEPCTBO Yallle BCETO MOAPA3yMEBAIOT ...
JUIEPCTBO

A. HedopmanbHoe;

b. ®opmanbHoE;

B. JlectpykTtuBHOE;

I'. Xapusmaruyeckoe.

4. ATprOyTOM aBTOPUTAPHOTO CTHUJISL YIIPABICHHUS SABIISCTCA. . .
A. Jleuentpanuszanus MOJIHOMOYUN;

b. [Ipeo6nananue HepopMabHBIX KOMMYHHKAIIHH;

B. IHUIIMaTUBHOCTS;



I'. JINpeKTUBHOCTS.

5. Kakue u3 Ha3BaHHBIX KadyecTB pPaOOTHHMKA HMHTEPECYIOT COBPEMEHHOTO
MeHeKepa?

A. KBamuduxkanus u neneycrpeMieHus padOTHHKA;

b. Hannuue 4epT xapakTepa, HO3BOJSIOLIUX COTPYIHNYATh C HUM;

B. CrabunbHOCTH €ro oTAauy;

I Hurepec paOOTHMKA K TNEPCIEKTUBaM pPOCTa M  IOBBIIICHUIO
KBTI (PUKAIINN;

J1. Bce nepeynciieHHbIE.

6. Kakumu BaxkHEHIIMMHM dYepTaMu XapakTepa [ODKeH o0aaaTh
PYKOBOJUTEIb

A. IleneycTpeMIIEeHHOCTb;

b. PemurenbHOCTD;

B. HactoiiunBoCT®b;

I'. UHUIIMaTUBHOCT;

J1. Bcé nepeuncienHoe.

7. MOXHO JI1 3aCIIY>KUTh JOJDKHOE YBaKEHHUE B KOJUIEKTUBE, IPUHUMAs BCIO
OTBETCTBEHHOCTH Ha ce0s 3a OMMUOKU CBOUX IOTUMHEHHBIX

A. Bcerna;

b. Jla, ecim oHM JOMyHIEHBI M3-3a TOrO, YTO BBl HE AKUEHTUPOBAIHU
BHHUMAaHHE Ha BO3MOYKHOCTHU HUX TOSBICHHUS.

B. Huxkorna;

I'. B cityyae Hepa3yMHBIX pEIICHUN MOTYNHEHHBIX.

8. Kakue xapakrepHble THUIBI MEHEIKEpOB ompexaenser Mak-Kienana B
CBOEH TEOPUU MOTHUBALIVH?

A. HHCTUTYIIMOHATBHBIE MEHEIKEPHI, KOTOPHIC HCIBITHIBAIOT OOJBIIYIO
MOTPEOHOCTH BO BJIACTH;

Bb. «OTKpBITHIC» MEHEKEPHI;

B. ConnanbHO aKTHBHBIE MEHEKEPHI;

I'. Hu oauH u3 Ha3BaHHBIX;

J1. Bce Ha3BaHHEIE.

9. Uto Takoe BaJIECHTHOCTh BO3HArPaKICHUS?
A. HeperynspHocTs;

b. Mepa neHHOCTH WK IPUOPUTETHOCTH;

B. OtkppITOCTSB;

I'. UnmuBuyanbHas HANPaBICHHOCTD.

10. Kakue cymecTByIOT THUIIBI JINEPOB
A. JInnepsl-opranu3aropsl;

b. JInneppl-unnnmaTopsl;

B. JInnepp1-3pyauTsr;



I'. Bce yka3aHHbI€.

11. Ha yém ocHOBaHa BJIACTh CIICIIHAINCTA

A. Ha BrajieHuu ocOObIMHU SKCIIEPTHBIMH 3HAHUSMHU, HABBIKAMU U OTIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6om BHMMaHuu K Bompocam 3G (HEKTUBHOCTH TPOU3BO/ICTBA;

I'. Ha ocymiecTBi€HUN MOCTOSIHHOTO KOHTPOJISl 34 ACSATEIbHOCTHIO YWICHOB
TPYAOBOT'O KOJUIEKTUBA.

12. KakoBo 00s13aTeIbHOE YCIOBUE JIUEPCTBA

A. YMmenune nmo0exaaTh B Cropax;

b. OGnananuie BIAacTbi0 B KOHKPETHBIX (POPMAJBHBIX WM HEPOPMABHBIX
OpraHu3alusIX;

B. ®usuueckas cuna;

I'. Y™ u BbLIaronyecst CiocOOHOCTH.

13. Kakoit nuyHBIA CTHIIb JIMJiepa OKa3blBaeT Hambojee OiaronmpusiTHOE
BJIMSIHUE HA OTHOILECHHUS C TPYIIION

A. ABTOpUTApHBIN;

b. JleMokpaTnueckuii;

B. Cumnosoii;

I'. ITparmaTuyeckui.

14. Kakue kauyecTBa OKpYyKE€HUs HauOosee OJIM3KM JI€MOKPAaTUYHOMY
TUAEPY

A. JInyHas npesaHHOCTb;

b. EnnHoMbIciIME, B3AMMOTNIOHUMAHUE, UHTEPEC K JIEITY;

B. HeycToWUnBOCTh B IPUHSTUN PELICHUM;

I'. 'uOKoCTb.

15. Yto o3HaYaeT MOHATHE «MHTETPaTUBHAS (DYHKIIUSI) B TEOPUH JIUJIEPCTBA

A. JlenerupoBaHue MOJTHOMOYHIA;

b. IlogunHeHne KOJIJICKTUBA;

B. CnnoueHne €eIMHOMBIIUIEHHUKOB, OKPYKE€HUS BOKPYT IPOTrpaMMBbI
Iuaepa;

I'. YMmenue pemath opraHu3aliioOHHbBIE TPOOJIEMBI.

16. Kakue kauecTBa NpuUCyIY JUAEPy-HOBAaTOpY B OM3Hece?

A. CTpaTternueckoe MbIIUICHUE;

b. BocnpuuM4YHUBOCTh K HHUIIUATUBE APYTUX;

B. HacrtoiiunBocCTb;

I'. YMmenne maneBpupoBaTh;

J1. Bc€ ckazanHOE.

17. YeM xapakTepu3yeTcsi aBTOPUTAPHBIA PEKUM YIIPABICHUS
A. MeHemxep UMeEET MOJIHYIO BIIACTD;
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b. Menemxep coxpaHseT 3a coOOW mpaBo Ha JOOBIE Ype3BbIYAITHBIC
MTOJTHOMOYHS;

B. IloguvHeHHbIE MOJHOCTHIO M OE30rOBOPOYHO 3aBUCHMBI OT CBOETO
PYKOBOJIUTEIIS;

I'. IlonunHEeHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUem xapakTepusyercst JEMOKPATUYECKUN PEKUM YIIPABICHUS

A. ITonunHEHHBIE OCYIIECTBIISIIOT KOHTPOJb HaJ METOJaMU yIIPABIICHHUS;

b. PykoBonuTenb coxpaHseT 3a coO0i MpaBo Ha BCE PEIICHNUS;

B. CoTpyiHHKHM BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOET0 PYKOBOJUTENS;
I'. IlonrunHEHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE MHEHHE.

19. UYto He THUOWUYHO JUIA pEeKUMa CcIadoro, OE3bIHUIIMATUBHOIO
PYKOBOJICTBA

A. Jlunep/MeHemxep He 00J1aJaeT pealibHOM BIACTbIO;

b. [TogqunHeHHbIE UMEIOT OOJIBINIE BIACTH, YEM PYKOBOJUTEIID;

B. Het yeTko omnpesienieHHBIX 11eNiel JesTeNbHOCTA Ha paboynX MecTax;

I'. [loguuHeHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOJMTEIIIO.

20. Kakag u3 JWYHBIX YEepT PYKOBOAMUTENS HMEET MAKCHUMAIbHYIO
3HAYMMOCTh IIPY Ha3HAYEHUH HA OTBETCTBEHHBIM PYKOBOJSAIIMN MOCT B OOJBIIOM
KOJUIEKTUBE

A. ABTOpHTapHBIE HAKIIOHHOCTH;

b. IlpodeccuonanbHbie JOCTHKEHUS;

B. YpoBens oOpa3zoBanus;

I'. Camopeanu3zarusi.

21. Ha yem OCHOBBIBAIOTCSI a AMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
A. Ha mirpadHBIX CaHKITUSX.

b. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX AKTaX;

B. Ha skoHOMUYeckux uHTEpecax 00ObEKTOB YIIPaBICHHUS;

I'. Ha Bo3/1€iicTBUY HA COIMATIBHO-OBITOBBIC YCIOBHUS Pa0OTAIOIIUX.

22. KakoBbl 001111M€ METOAbI YIIPABJICHHUS

A. Bocipon3BOACTBEHHBIE U MAPKETUHIOBBIE;

b. 3akoHOaTenbHbIE U HOPMATHUBHBIE.

B. AnmuHucTpaTUBHBIE, 3KOHOMUYECKHUE U COLIMATIBHO-TICUXOJIOTHYECKHUE;
I'. CereBble 1 OanaHCoOBBIE.

23. Ha w4yeM OCHOBBIBAIOTCA COLIMAJIbHO-IICUXOJOTMYECKUE METOJBI
YIPABJICHUS

A. Ha BO31eiCcTBUM HA CO3HAHKME U COLIMAJIBHBIE YCIIOBHS.

b. Ha MmopasibHO-TICHX0JI0TUYECKOM KIIMMATE;
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B. Ha 3akoHOaTENBHBIX 1 HOPMATUBHBIX AKTAX;
I'. Ha maTepuanbHOM HHTEpECcEe paOOTHUKOB;

24. Kakoe yTBepKJI€HUE MPABOMEPHO JJIs1 JTUIepa

A. OH opranusyet paboTy;

b. On npocTo cymiecTByerT;

B. On Benet 3a co00ii;

I'. OH ynpasiser.

25. YenmoBeK, UMEIOIIMK BO3MOKHOCTb BO3JICUCTBOBATH HA TPYNIy JIOJCH,
HaITPaBJISATh U OPraHU30BbIBATh UX pa0OTY, SIBISETCA:

A. ABTOPUTETHBIM PaOOTHUKOM.

b. ®opmanbHbIM THAECPOM;

B. HedopmanbsHbIM uepom;

I'. JInpepom-HOBaTOPOM.

OTBeTHI:

Ir 14 6
2T I5B
3a 16
4r 17 o
51 18 a
61 191
70 2006
81 216
96 22 B
10T 23 a
I11a 24 B
126 250
1306

TeMnl acce

1. «Bcskomy cBoe. Csitoit @paniuck Accuzckuil ckazan: «Kaxapiii cBsITOM
CyMEET COTBOPUTH YYyJO, HO HE KAXKIbIM CMOXKET NPUINYHO YIIPABIATH
TOCTHUHULIEH»).

Mapxk Tsen

2. «MckyccTBO HpPaBUTHCS €CTh TaliHa, KOTOpas, JapyemMas IMpPUPOJIOI0 WU
MOXUINaeMasi YIOPHBIM YyCUJIUEM, B 00OWX CIlydasX JOCTOWHA YBaKCHHUS W
3aBUCTH; B OCJICAHEH JaHU €l HEMHOTHE U OTKa3bIBAIOTY.

I1.A. Bszemckuit

Tembl 1OKIan0B:
1. Ksamuduxanmonneie TpeOOBaHHS K JIMYHOCTH MEHEIXepa B
Benukobpuranuuy;
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2. KBanu¢ukanunonusie TpeOOBaHMS K JIMYHOCTH MeHemkepa B Poccun.

Tema 4. Opranu3zanus — 6a30Boe NOHIATHE MEHEIKMEHTa — O4Hasi opma — 2
yaca, 3a04Has — 2 yaca.

Cooepoicanue: ~ TIOHATHE  OpraHu3aluu,  oO0mas  XapaKTepHUCTUKA
OpraHM3alliy, BHELIHAS M BHYTPEHHsS Cpella OpraHu3aliy; OpraHU3alMOHHAs
CTPYKTypa YIPaBICHHs NPEANPUATHUEM: IOHATHE OPTAHU3ALMOHHOW CTPYKTYPBI
yIpaBiICHUs,, TPUHLIUIB (POPMUPOBAHUS OPTaHU3AUOHHON CTPYKTYpHI, BHUIbBI
OpPraHM3AllMOHHBIX  CTPYKTYp:  JIMHEWHas,  (yHKUMOHANbHAsA,  JUHEHHO-
byHKIIMOHATbHAS, TUBU3HOHATbHASI, MATPUYHAS, IPOCKTHAS, CETEBas.

Bomnpocsr:

1. O61mas xapakTepuCTHKa OPraHU3allNN;

2. BHyTpeHHsIs1 U BHEWIHSS CpeJla OpraHu3aliu;

3. Opranu3alnroHHas CTPYKTypa YIPaBICHUS PEATPUATHEM.

Tect

1. BHewHss cpena IeIuTes Ha Cpeny:

A. TIpsiMOro 1 KOCBEHHOTO BO3JICHCTBHS;

b. HemenyieHHOT0 ¥ 3aTOPMOKEHHOTO BO3/ICUCTBUS;

B. Onocpe1oBaHHOTO ¥ TEXHOJIOTHYECKOTO BO3ACHCTBUSA,
I'. TlorpeOuteneii u MpoAaBIIOB.

2. BHemHAs cpefa xapaKTepu3yercsl. . ..

A. C10XHOCTBIO U HEOTIPEACIECHHOCTBIO;

b. B3anMocBs3aHHOCTBIO, CJI03KHOCTBIO, HEOIIPEAEIIEHHOCTHIO,
MTOJABUKHOCTBIO;

B. C10XHOCTBIO U TOABUKHOCTHIO, KOHKPETHOCTHIO;

I'. B3auMocBs13aHHOCTBIO (DAKTOPOB M TOHSATHOCTHIO.

3. BHyTpeHHss cpena opraHu3anuu. . .

A. IlocTaBIIMKH TPYAOBBIX PECYPCOB, MAaTEPUATIOB, KAITUTAJIA;

b. Ilorpe6GHocTH;

B. Ctpykrypa, Kaapsl, TEXHOJIOT WS, OPTaHU3ALMOHHAS KYJIbTYpa;
I'. 3akoHBI ¥ TOCYTAPCTBEHHBIE OPTaHBI.

4. ®akTopsl cpelibl KOCBEHHOTO BO3JICUCTBUA. ..

A. CocTosiHuE IKOHOMHKH, TTOJIUTUIECKUE (DAKTOPHI;
b. Konkypentsl, mpodcoro3bl;

B. [TocraBmuku, motpeduteny.

5. Opranu3zanus Kak CUCTEMa UMEET CIEAYIOLINE XapaKTEPUCTHKM. . .
A. OueHb Cll0XkHas, 3aKpbITasi, IOCTOSHHAS;
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b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas,
B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;
I'. OueHb cioxHas1, OTKPbITAs, TOCTOSIHHAS.

6. AHanu3 BHEIIHEN Cpelibl — ATO:

A. Opranuzaius paboThI 110 aHAJIM3Y PhIHKA COBITA;

b. Onpenenenne nemorpaduuecKkux TEHISHIIUN pa3BUTHS;

B. Yuer nelicTBrs NpaBUTENBCTBA B IESITEIBHOCTH OpPraHU3alvu;

I'. Kontponp BHEITHUX (HaKTOPOB I ONPEAETICHUS BOZMOKHOCTEH U yrpo3

AJIs1 OpraHru3anuu.

7. C mno3uuuii MEHEHKMEHTa LEelb CYLIECTBOBAHUS OpraHU3aluu

3aKJII04acTCA:

A. Bce nepeuncieHHble N0JI0KEHNS HEBEPHBI;

b. B nonyuenuu npuosLm;

B. B ynoBnerBopenuu onpeieIeHHBIX 00IIECTBEHHBIX MOTPEOHOCTENH;
I'. Bce nepeunciieHHbIE TTO0KEHUS BEPHBL;

J1. B cHM)KEeHUU U30EpKEK.

8. COBOK}’HHOCTB HIOI[Gﬁ, T'pyIl, 06T>€I[I/IHGHHI>IX A JOCTHXKCHU A KaKou-

aM00 LEen, peueHus, Kakou-imbo 3agayd Ha OCHOBE NPHUHIIMIOB pa3/eleHUs
TpyJa, pa3AesieHus 00S3aHHOCTEN U UEPAPXUUYECKON CTPYKTYPHL. . .

A. NHTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Oprannsanus.

9. OpFaHI/I3aHH${, HMCIOIasd 4YCTKO IIOCTABJICHHBIC [CJIM, IIpaBHIIA,

CTPYKTYPBI U CBSI3H ITO...

9TO...

A. TlpaBunibHas opraHu3alus;
b. CucremHast opranuzaniusi;

B. ®opmanbHas opranuzanusi;
I'. Hedopmanwshas opranuzarusi.

10. ®akTOpbl KOCBEHHOIO BO3JCUCTBUS BHEIIHEH CPEAbl MPEANPUATHS —
A. Cunbl, BIUSIOIINE HA JEATEIBHOCTD NPEANPUATHS HEITOCPEACTBEHHO;
b. Cunpl, He BAUSIOIINE HA AEATENBHOCTD MTPEAPUATHS;

B. Cuinbl, Bausitonue Ha GakTopbl MPSIMOTO BO3JICHCTBHS.

11. Onpenenure, KakuM THIIAM OPTaHU3ALMOHHBIX CTPYKTYp MPHUCYILH

IIEPEYUCIICHHBIE CBOMCTBA!

1) dbyHKIIMOHATBHAS;
2) TUBU3HOHAJIbHAS;
3) npoekTHasi;
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4) nuHEeHO-PYyHKIIMOHATIbHAS;

5) nuHeliHas.

A. B cTpykrype uMeeTcs 3aKpeIuUIeHHE CBA3€d Ha OCHOBE JBOMHOIO
HOTYMHEHUS] — JINHEHHOMY ¥ ()YHKIIMOHAIBHOMY PYKOBOJUTEIIIO;

b. Kaxaplii NOJYMHEHHBIM UMEET TOJIBKO OJHOTIO PYKOBOAMTENS, KOTOPBINA
BBITNOJHAET paboTy N0 BceM (DYHKLUSAM YNPABICHUSI U HECET OTBETCTBEHHOCTH 32
paboTy BceX COTPYAHUKOB MOAPA3IEICHMUS;

B. T'ubkocthb, onepatuBHOE MPHUHATHE PEUICHUN MO MEX(PYHKIIMOHAIBHBIM
npobiieMaM, OpUEHTALIUS Ha HOBBIE TEXHOJIOTUU U PHIHKHU;

I Kaxnapli NOJUMHEHHBIM  MMEET  HECKOJIIBKO  PYKOBOJHUTEIIEH,
BBIIOJIHAOIIMX ~ pa3iauuHble  (yHKUuH. CBA3M B CTPYKTYpE  CIIOXKHBIE,
NEPEKPECTHBIE;

J. Choenmanuzauus W KOMIIETEHTHOCTb, OBICTPOE pELIEHHE MpoOIieM,
HaXOJSIINXCSl B KOMIIETEHIMU OJHOW (DYyHKUIHMOHAJIBHOM CIy»Obl, OpUEHTALIUS Ha
JNENCTBYIOIIME TEXHOJIOTUN U PBIHKH.

12. YTo M3 HUKENEPEUUCICHHOIO OTHOCUTCS K IPEUMYILECTBaM JINHEWHBIX
CTPYKTYp YIIPaBJICHUS:

A. Enunonavanue;

b. [IogoT4eTHOCTH UCIIOTHUTEISI OJHOMY JIMILY;

B. YBenuuenHoe BpeMs IpOX0KAeHUsI HH(OpMAaIuy;

I'. IIpocToTa M YETKOCTH YIIPaBIICHHUS;

J1. KenelHOCTh NpY NPUHATUHN PELICHUM;

E. CtumynupoBaHue pa3BUTHsI KOMIETEHTHOCTH PYKOBOAMUTEIIA.

13. UYt0o W3 HWXKENEPEUHCIEHHOrO OTHOCHTCA K  HEIOCTaTKam
(GYHKIMOHAIBHBIX CTPYKTYP YIIPaBICHUS:

A. BO3MOXHOCTb MOTYy4Y€HHS TPOTUBOPEUNBBIX YKa3aHUIM UCTIOJIHUTEIISIMU;

b. Cneunanu3zanus AesITEIbHOCTH PYKOBOIUTENS;

B. CrnoxHoCTh pa3neneHus: B3aMMOCBSI3aHHBIX (DYHKIINI;

I'. C10HOCTHh KOHTPOJISI BBIIIOJIHEHUS YKA3aHMUIA;

J1. KopoTkoe Bpemst TpoxokIeHrs HH(POpMaIUH.

14. Kakue wu3 NPUBEICHHBIX TMO3ULMH OTHOCATCS K NPEUMYILECTBAM
JMHENHO-QYHKIIMOHAIbHON CTPYKTYpPbI YIPABICHHUS:

A. Pacmmpenne BO3MOKHOCTH NMPUHITUS KOMIIETEHTHBIX PEILICHUI;

b. CoxpaHeHue npuHUUIIA €IUHOHAYAIINS;

B. OtcyTrcTBHE THOKOCTH U TUHAMUYHOCTH MPOIECCOB YIIPABICHUS;

I. Bo3MoxHOCTB MIPUBJICYECHUS BBICOKOKBAJIM(DUIIMPOBAHHBIX
CIIELIUAIINCTOB;

J. TpyaHOCTH peryaupoBaHusl OTHOIIECHUHN JTUHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOJUTEIIEH.

15. HazoBuTe MNPUHUHUIIBI MOCTPOEHUS OPraHU3aUUOHHBIX CTPYKTYp
YIPaBJIEHUs PEANPUATHEM:
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A. CoOTBETCTBHE CTPYKTYpHI YIPABIEHUS IEISIM U CTPATETUU PA3BUTHUS
PEIIPUITHEM;

b. EnMHCTBO CTPYKTYPHI M QYHKITUH YIIPABIICHUS;

B. [lepBUYHOCTHh PYHKIIMH U BTOPUIHOCTH OpPTaHa yIPaBJICHHSI,

I'. YpoBeHb MexaHU3allUM U aBTOMATU3AIMH YIIPABICHUYECKUX PadoT;

J1. KBanudukarnys paOOTHUKOB,;

E. KommiekcHas yBs3Ka B CTPYKType YIpaBICHHS BCEX BHJIOB
NESATeTLHOCTH.

OTBETHI:

la 9B

20 10 B

3B 11 1-r, 2-n, 3-B, 4-a, 5-0
4a 12a,0,1,¢

50 13a,B, T

6T 14a,0,T

7B 15a,0,B,¢

8T

3aganus

1. Pa3pabGoTtatb M COCTaBUTh OPraHU3ALHUOHHYIO CTPYKTYpy TOPTOBOTO
KOMILJIEKCa, B KoTopoM wumerotcs aupekrop TK, tpu otmena: OaxaneitHo-
raCTPOHOMHYECKHAW, MSACHOM, OBOIIHOM. OmpenenuTs TUII OPraHU3aLMOHHOU
CTPYKTypbl  ymnpasieHus. Ormnpenenure ypOBHM  YIPAaBJIEHUS B JAaHHOM
oprannsauuu. [lepeuncinrre npenMmyiecTBa 1 HEAOCTATKA TAHHOW CTPYKTYPBI.

2. Pa3pabotath W COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
aKLIIMOHEPHOTO OOIIECTBA, B KOTOPOM UMEIOTCS:

- 00111e€ COOpaHue aKIIMOHEPOB;

- CoBeT TUPEKTOPOB,;

- ['eHepanbHbBIN TUPEKTOD;

- JlupekTopa: ITUPEKTOp MO KOMMEPIHMH; TUPEKTOp MO OOLIMM BOIpOCaM;
JUPEKTOP MO SIKOHOMHUKE.

- Toprosslii OT1I€11, TJIaBHBIM TOBAPOBE;

- Cuyx06a rmmaBHoro wumkeHepa, Ciyx0a WHXKEHEpa 1O TEXHHUKE
oeszonacnoctu, Ciyx0a TpancnoptHoro otnena, Ciyk0a HadalbHUKA OTJEla
CHAO0XKEHHS.

- IInanoBo-3xkoHOMUMYECKHM otnaesn, Otaen oOpraHu3aluy TOPrOBJIH,
byxranrepus,

OnpenenuTs TUN OPraHU3AUMOHHOW CTPYKTYpHI ynpasieHus. [lepeuncnure
MPEUMYIECTBA U HEJOCTATKU JAHHOU CTPYKTYPHI
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3. PaszpaboraTth M COCTaBUTh OPTraHU3ALUOHHYIO CTPYKTYpPY (UPMBI
«CranaapT», B KOTOPO HMEIOTCH:

- PykoBonurens Gpupmel «Ctangapr»;

- OTen XUMHYECKHUX ITPOIYKTOB;

- OYHKIIMOHAJIBHOE 00€CIIEYeHNE MPOEKTA: MPOU3BOICTBEHHBIE MOLIHOCTH,
UCCIIEIOBaHMSI U Pa3pabOTKH, MaTEepHUaJIbHO-TEXHUUECKOE OOecleueHue, KaJphl,
KOHTPOJIb U OyX.y4erT.

- mnpoektbl: Ilpoexkt «IIpoayktr XXI», IIpoektr «3mopoBo!», Ilpoekr
«OKOB3IIISAI»

- IIOCJIEOBATEIIBHOCTh OCYLIECTBIICHHUS OINEPAlMN KAKJIOro IPOEKTa:
IIPOM3BOJCTBEHHAsA TIpylIla, TIpynna KOHCTPYKTOPOB-TEXHOJIOIOB, TIpYIIa
CHa0XeHUs, KaJpoBas IpyIa, OyxrajaTepckas rpynma.

OnpenenuTes TN OPraHU3allMOHHOW CTPYKTYpBI yIpaBiieHHs Onpenenurte
YPOBHH YIIPABJICHUS B JAHHOW OpTraHU3ALMH.

Tembl TOKJIaJI0B:

1. Oco0eHHOCTH TIOCTPOCHHUSI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHHS
MIPEANPUITUEM;

2. CnocoObl ympaBlieHHS B3aWMOJICCTBHEM OpraHU3alldd C BHEIIHEH
CpEIION.

Tema 5. Crparerust pa3Butusi opraHusanuud — odHas (opma — 2 dHaca,
3ao4Has — 4 yaca.

Cooeporcanue: TIOHATHE IUJIAHUPOBAHUS, ATalbl Mpolecca IJIAHUPOBAHUS,
BUJbl TUIAHUPOBAHUWSA, NPUHLMIBI TUIAHUPOBAHUS, CTPATETHs, CTPATETHYECKOE
IJIAHUPOBAHKUE, MUCCUS OPTaHU3ALUH, ITPOLECC CTPATErHYECKOTO IIJIAHUPOBAHUS,
ONEPATUBHOE [JIAHUPOBAHKE, OTIEPATUBHBIN IJIaH U €ro pasnaeiibl. CTparernyeckoe
yIpaBJ€HUE, €ro OCHOBHBIE MPU3HAKK, BUAbI cTpaTeruii, SWOT-ananu3, Matpuia
BocToHCKO# KOHCYBTAIMOHHOM TPYIINbI, TOKa3aTeau 3PGHEeKTUBHOCTH CTPATETHH.

Bompocsr:
1. Ctparernyeckue U TaKTUUYECKUE TUIaHbI B OpraHu3alliu;
2. Ctparernyeckoe ynpaBJICHUE OpTaHU3alACH.

3ananue: [IpoBenqute SWOT-ananu3 ¢punmnaia HHCTUTYTA

Ecnu roBoputh B nenom o B3®OU, To 3TO OAUH U3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 mas 2016 roga emy ucnonnunochk 80 ner. CeromHs B
B3®3OU oOyuaercss cBbime 60 Thicsiu oOy4arommxcs. Y4eOHbIe ayAuTOpUu
paccpeoTrouninch 1o Bcedl Poccun: ero ¢unamansl W IpeACTaBUTENHCTBA
padorator B 50 ropomax. Ctpana exeronHo mnonydaetr 10  Teicau
BBICOKOKBJIM()UIIMPOBAHHBIX CHEIUAIMCTOB - €ro BBIMYCKHUKOB. B HHCTHUTYTE
TpyasTcs Oone 600 mpemopaBatenedd, u3 Hux: 80 IJOKTOpOB Hayk u 369
KaHAUJATOB HAayK, TPHU 3aCiIy)KCHHBIX aesTens Hayku Poccuiickon Penepanum,
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Oonee 40 dYenoBeK HArpakKICHBbI MOYETHHIMH 3HAKAMH BBICHIETO OOpa30BaHUS.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN AEATEIbHOCTH WHCTUTYTA CETOIHS
SBJIIETCSI TIOATOTOBKAa M TOBBIIMICHHE KBAIM(PUKAIMKA HAyYHO-TIEAArOTrMYeCKUX
kaznpoB. [Ipu B3OOU ¢GyHKIMOHUPYIOT N1Ba JOKTOPCKUX W TPU KaHIUIATCKUX
JIUCCEPTAIIMOHHBIX COBETa. 3a BeCh Mepuoj uX paboThl OBUIO 3alUIIEHO 75
JOKTOPCKUX U Ooiiee 760 KaHIUIATCKUX AUCCEPTALIUU.

Ceroaus B ¢unmaie padoraroT 83 coTpyaHHKa, U3 HUX 46 mpemnoaaBaTese,
4yeThIipe JoKTopa Hayk (mpodeccopa), 20 kanauaatoB Hayk, 12 mouentos. IlaTe
CTapIIMX MNPENOAABATENEH TOTOBATCA K 3allMTE KaHAWIATCKUX auccepramui. K
NPENOIaBAHHUIO MPUBIIEKAIOTCA YYEHBIE M3 JIPYTUX BY30B ropoja, pyKOBOJHUTEIU
(VMHAHCOBBIX W HAJOTOBBIX OPraHOB, O0JIAMAONINE TIIYOOKUMHU TEOPETUUECKUMH
3HAHUSMH U MpaKkTHYecKuM onbiToM. Eciiu B 1963 roay paboTan oguH METOAMCT,
TO ceiyac 7 METOJUCTOB C BBICIIMM OOpa30BaHUEM KOHTPOJHMPYIOT XOJ YYEOHOIro
npolecca, JeIAT aHAJIA3 YCIIEBAEMOCTH U MTOCEIIAEMOCTH U €€ MHOTO€ JIPYTOE€.

OgHuM U3 OCHOBHBIX TpeOOBaHWU, NPEIBABIAEMBIX PHIHKOM Tpyda K
HYKOHOMHUYECKUM KaJipaMm, SBJISICTCS 3HAHUE UMHU COBPEMEHHBIX MH()OPMAIMOHHBIX
TEXHOJIOTHU, MPUMEHSAEMBIX B COOTBETCTBYMOIIEH oOiactu. C 3Toil 1enbi0 B
HOCJIEIHUE TOJIbl B yU€OHOM ITPOLIECCE UCTIONB3YIOTCS LIUPOKO PACIIPOCTPAHEHHBIE
MAaKeThl NMPUKIAAHBIX nporpamMM. Duiman pacronaraeT AByMs KOMIIbIOTEPHBIMU
KJIaCCaMU, OCHAIIEHHBIMU KOMMYHUKAIIMOHHBIMU  CpeJICTBaMH  (BBIXOJ B
NHTepHeT, »dJEKTpOHHAs I0YTa, JIOKAJIbHAs CETh, TEJIEKOMMYHUKAI[MOHHAS
CIYTHHKOBasi cucTemMa) ¢ oOywatomumMu nporpammamu. B 2003 romy s
CaMOCTOSITETIbHOM  paboThl  O0OYyYalOIIMXCSl CO3JaH  METOAMYECKUM KaOWHET.
KabuHeT oOcHallleH COBPEMEHHOW  KOMIIBIOTEPHONW  TEXHHUKOH, B  HEM
chopMUpOBaHbl Y4€OHO-METOAUYECKUE KOMIUIEKCHI MO JUCHUILUIMHAM Y4EOHOTO
MjaHa Ha OyMaXXHBIX M JJIEKTPOHHBIX HocuTensx. OpueHtanus Quinana Ha
UCIIOJIb30BAaHUE COBPEMEHHBIX KOMIIBIOTEPHBIX U  TEJIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTHUI TTO3BOJISIET HAJIEATHCS HA YCIICITHOE PEIICHUE MPOOJIeM, CBSI3aHHBIX C
MOBBIIIEHUEM Ka4E€CTBA MOJTOTOBKHA SKOHOMUYECKHUX KaJpPOB.

3a CBOIO COpPOKAJETHIOK MCTOPUI0O Malo KOMY H3BECTHOE YueOHOe
noapasnenenue B3®OU npeBpatunoch (pakTUUeCKH B TOJHOICHHBIA MHCTHUTYT.
UucneHHoCTh 00ywaromuxcsi BbIpociia Oosiee yeM B 4 pasza W mpeBbicuia 3,5
ThICSTYM YesioBeK. KOHKypc Ha OIOKETHBIE MECTa COCTABIISIET B CPEIHEM Ha BCE
cnenuaibHocTh 4 4yenoBeka. B yueOHOM mpoliecce MNPUMEHSIIOTCS CaMble
COBPEMEHHBIC  TEXHOJIOTMM, BKJIIOYas  JUCTAHIMOHHBIE:  KOMIIbIOTEPHBIE
oOydJaromue TMporpaMMbl, JJEKTPOHHbIE YYEOHUKH, TECThl, CITYTHUKOBOE
TeneBuaeHue. Bce 3TO MO3BOJIAET ¢ ONTUMHU3MOM CMOTPETh B Oyiayllee Kak
MpernoaBaTessiM, COTPYAHUKAM, TaKk U 00yJaroluMuUcs Halero guiuana.

SWOT-ananmus

CHIIbHBIE CTOPOHBI Cnabble CTOPOHBI

BosmoxHoCTH Yrpo3bl
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Tembl TOKIaA0B:

1. KoHmenmus )U3HEHHOTO [UKJIa OPTaHU3AIHH;

2. OcOOEHHOCTH YIpaBlIEHUsS OpraHu3alyeldl Ha pa3jHYHbIX CTaJAMsIX
KU3HEHHOTO IIUKJIA;

3. CoOTBEeTCTBHE CTPYKTYPHl YNPaBICHHUS MNPEANPUATHS TpPeOOBAHUIM
3¢ PEeKTUBHOTO yIIpaBICHHUS.

Tema 7. YnopasneHue nepcoHasioM — o4Hast opma — 2 dyaca, 3a04Hasi — 2
qaca.

Cooepoicanue:  CyIIHOCTb  YOpPABICHUS  TMEPCOHAIOM  OpraHMU3AllHH,
HaIpaBlIeHUs] pabOTHI IEPCOHAIOM, KPUTEPUHU TIO00pa TIEpCcoHaa, 3Tanbl 0T0opa
nepcoHaia, OmUOKU mpu mojadope nepcoHana. Komanma, KOJJIEKTUB, (HaKTOpPbI
3G ()EKTUBHOCTH paboOThl TpyNmbl. YTMPaBICHUE TMEPCOHATIOM, IPUHIUIIBI
yIpaBJICHHS], PEKOMEH 1AM TI0 YIIPABIECHUIO MIEPCOHAIIOM.

Bompocsr:

1. CyurHoCTh yIipaBieHuUs IEPCOHATIOM, TOJ00P KaIpoB;
2. Opranu3zanus padoThl KOJJICKTHBA,;

3. [Ipunnumnel 5QGEeKTUBHOTO YIIPaBICHUS IEPCOHATIOM.

Curyauuu s 00CyKaeHus

1. Jupexktop MarazuHa TMOPY4YMJI TMPOAABIY MOJIOUHOTO  OTAeNa
OpraHU30BaTh MOTPY3KY Tapbl B aBTOMAIMHY. 3aBEAYIOIIUI OTAEIOM Yy3HaB 00
3TOM, KAaTETOPUYECKH 3aNpPETUIIa BBIMOJIHATH JAHHOE 3aJaHu€, CChUIASACh HA TO,
4TO HEKoMy oOcnmykuBaTh Tokymatenedd. [IpomaBenr moBuHOBasncs. JlupexTop,
MIPOBEPUB BBINMOJIHEHUE pabOTHl U OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpy’keHa, a
MIPOAABEL] IPOAOJDKAET CTOATH 3a IPUIABKOM, HAJIOKWJI HAa HETO B3bICKAaHMUE.
Kakue npuHIUMOBI ynpaBieHUss HApyLIE€Hbl B JaHHOM cutyauun? Kak HOJKHBI
ObBLTM TIOCTYNUTHh 3aB. OTIEJIOM U JUPEKTOp MarasuHa B JTOW CHUTyaluu?
OO6ocHyHTE OTBET.

2. B o310 pgexabpsckoe ytpo 2016 roma TeHepanbHBIM  JTUPEKTOP
mscokomOuHara B. U.Bacunenko npumien Ha paboTy panbliine, 4eM oObigyHO. Ha
€ero crojie yxe 3 JHS JIeKadu 2 CHOUCKA: B MEpPBbIM BKIIOYEHBI (paMUINU
pPabOTHUKOB, MOAJIEKAIIMX COKPAILIEHUIO, BO BTOPOH — (PaMUIIMH TEX, KOTO HYKHO
NEepPeBECTH Ha HU3KO KBajnu(uuupoBaHHYIO padoTy. UMenHo ceroans BacuneHnko
MPEACTOSIIO MPUHSATDH PEIICHHUE.

Buxrop MBanoBuu BacuieHko ObUT HazHAYeH TE€HEPATBHBIM JHPEKTOPOM
msicokomOuHata B 2014 roxy. [lo BcTymieHus: B JOHKHOCTh paboTall MEXaHUKOM,
[JIABHBIM MEXaHUKOM, HAYaJIbHHUKOM IPOM3BOJCTBA HA MEJIKUX H CPEIHHX
MmsiconiepepadateiBaroliux npeanpusatusax Kpemva. Buktop MBaHOBHY — yenoBek
BOJICBOM M TMPHUBBIK OBICTpO MpHUHUMATh pemieHus. Ho ceroans, pemutcs
MOJIMKCATh OYepeaHbIC TPUKA3bl O KaAPOBOM MEPEIBHKEHUHU U COKpAIllEHNH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbH (JaMUJIUK BKJIIOYEHBI B MPHUKA3 O COKpAIlCHHE
MHOro xopommux 3HakoMbiX. MBanoB A. U. m Bacunee C. B. — oTiauuHble
paboTHUKH, TPOECCHOHANIBHO 3Harolue cBoe naeno. Mx ctax pabotel okoisio 40
net, 6 paspsna. o nencun NBanoBy A. U. ocranock 2 roga, BacunbeB C. B. yxe
MEPCOHAIBHBIN MMEHCUOHEP 6 MecsIeB. B KOJUIEKTUBE ¢ YBa)KEHUEM OT3bIBAIOTCS
00 MBanoBe u BacunbeBe. MHOrMe U3 KOJIJIET BO3MYIIEHBI COKPAILIEHUEM UMEHHO
ITUX pabOYHX.

Ha ocBob6oxmaeMble pyKOBOZSIINE JAOKHOCTH MPEIONIaralioch Ha3HAYUTh
MOJIOJIBIX CIICLUATIMCTOB U3 YHCla paOOTHUKOB MPEANPHUITHE UMEIOIINE BBICIICE
WM HE3aKOHYCHHOE BBICITHE 00pa3oBaHKE, B OCHOBHOM, 0€3 OIbITa paboThI, JIMOO
oTpaboTaBIIMX HAa MSCOKOMOMHATe He Ooyiee OJHOTO TOja MOCJe OKOHYAHHS
y4eOHOTr0 3aBECHUS.

B nenoM nuHEHHO-QYHKUIMOHANbHAs  OpPraHU3allMOHHAsA  CTPYKTYypa
YIPABJICHUS IPEIIPUATHEM UMEET YETHIPE YPOBHS UEPAPXUU.

IlocnenHue roxpl 03HaAMEHOBAJIUCH KPYIIHBIMM M3MEHEHUSAMHU B DKOHOMHUKHU
CTpaHbl, NPEANPUATHE NTEPEXOANIN Ha caMO(PUHAHCUPOBAHUE U CaMOYIIPaBJICHUE,
OT0 0Tpa3uiIoch U Ha (PUHAHCOBO-XO3SUCTBEHHON EATEILHOCTH MICOKOMOMHATA.
3amMeINIOCh TEXHUYECKOE IIEPEBOOPYKEHUE IPEANPHUITHS, 3aMOPO3HIIACh
HAa4yaTo€ CTPOUTEIBCTBO JIONOJHUTEIBHBIX MOIIHOCTEH — KOHCEPBHOIO U
KojbacHoro mpousBoJcTB. [ns OecnepeOoiinoit paboTel «l'muranra wsicHoM
UHOYCTpUW»  TpeOOBaJUCh  pEryjspHbIE TOCTaBKM  ChIpbs, OJIHAKO B
OTEUECTBEHHBIX JKMUBOTHOBOAYECKMX (epMax TMOrojOBbE CKOTAa CHHXXAJIOCH,
CJIEI0BATEIbHO, CHUKAIUCh U O0BEMBI MPOU3BOJCTBA MICOKOMOMHATA.

N3-3a cnoxHbIX (PUHAHCOBBIX MPOOJEM B MPOLECCHUU PECTPYKTYPHU3ALINH,
npeanpusatue nepenaino aerckue canbl, JKKO B Benenue (enepanbHbIX BIIACTEH.
[Ipeanpusarue mnepeBeneHO Ha 4-X JHEBHYI pabouyro Hezaemo. C Lenbio
YaCTUYHOIO  TPYAOYCTPOMCTBA  COKPYLIAEMOIO IIEPCOHAJAa  PYKOBOJCTBaM
OpraHU30BaHbl JIONIOJIHUTENBHBIE TMPOM3BOJCTBA: ILE€X BBIACIKU IIKyp, LEX
mprotpeda. IlomcobHoe (TermmuuHoe XO03gMcTBO M A. p.). ns mokpeiTus
nepuuuTa ChIphsi, PYKOBOACTBO YBEIMYMUIIO OOBEM 3aKyNOK CKOTa U3 JIPYrHX
obnactelt. LleHa 3TOro Chlpbs HUXKE II€HBI KPBIMCKOTO, HO, MPU ITOM KaueCTBO
BBIMTYCKaeMOM MPOAYKIIMH U3 KPHIMCKOTO ChIPbsI BhIIIE. J{Jisl MOBBIIIEHUS! 00BEMOB
IPOJaX, PYKOBOJCTBO PETYJSPHO MPOBOAATCS MpOMNAaraHjaa pekjiamMa NpoayKLUU.
OpHako MapKeTHHTOBOrOo OTAena Ha npeanpuarud Her. COBIT NpoayKUHH
OCYUIECTBJISIETCS, B OCHOBHOM OTJAEJIH, Yepe3 CETh COOCTBEHHBIX Mara3mHOB U
KHOCKOB. MsCOKOMOMHAT uMeeT 32 TOProBble TOYKH, TJ€ TPYAOYCTPOEHBI
ObIBIIME paOOTHUKH 3aBOJIA.

Bb160p 000CHOBaHHOM CTpaTeru yIpaBJICHUs IEPCOHATIOM U 3()PEKTUBHOE
pelieHne TeKyIIMX KaJIpoBbIX 3a/lay, MOKHO Ha3BaTh CPENIM KIIOYEBBIX MPOOJIEM
BBDKMBAHUS MPEJNIPUATHS CI0KUBIIUXCS B CIIOKHBIX YCIOBUS X034iicTBOBaHMs. 1
BOT HECKOJbKO PEHICHUH OTHOCHUTENIbHO KaJpPOBBIX H3MEHEHHl HEO0OX0IUMO
IPUHATH CPOYHO. B CBSI3U C 3TUM reHepaIbHbIA TUPEKTOP NPEINPUATUS NBITAICS
HalTH OTBETHI HA CJEAYIOLIUE BOIIPOCHI:

1. B yem ocHoBHas mpoOiema ymnpaBieHHs IEpCcOHaia B CIOKHUBIIMKACA
cuTyanuu’?
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2. Kakue ommOKu Mo ynpaBiIeHUIO IEPCOHATIOM ObLITN AOMYIIEHHbIE?

3. Kakue wmeponpustus Uis yIy4ylIEHUS TOJOXKEHHUS HEOOXOAUMBI B
Omkaiiiiee BpeMs U epcreKTuBe?

Kakue pemenusi cienyer MPUHATH OTHOCHTEIBHO KOHKPETHBIX KaJpOBBIX
nepemeneHnit «Ctapblx paOOTHUKOB HPEAIPUATUA? »

3. UM3yuure omnucaHHblE HUWXKE CHUTYyallud; BbIOEpUTE, OOOCHYHTE WU
IPEMIOKUTE CBOM BapUaHT MOBEACHMS B 3TOM CUTYallMH; ONPEAEIUTE C KaKUM
METO/I0M COOTHOCHUTCS BBIOpaHHOe Bamu pemenue.

A) Mexny nByMs TOAYMHEHHBIMH (KOJUIETAaMH) BO3HHK KOH(IIUKT,
KOTOpPbIM MeIIaeT UM ycnemHo pabortaTh. Kaxaplii W3 HHX B OTAEIBHOCTH
oOpalasics K BaM ¢ MPOCck00il pa3odpaThCs U MOAAEPKATh €r0 MO3UIIMIO.

BapuanTel noBeaeHus:

1. Tlpeceur kOHGAMKT Ha paboTe, a KOH(MDIUKTHBICE B3aWUMOOTHOIICHUS
MOPEKOMEHI0BATh Pa3pEIINTh BO BHECITYKEOHOE BpeMs;

2. Ilompocuth pazobparbcsi B KOH(MIUKTE CIEHUATUCTOB JIabopaTopuu
COIIMOJIOTUYECKUX  MCCIENOBAHUNA WJIM JPYroro MOJpasfeieHuss  CIIy>KObl
YIPABJICHUS EPCOHATIOM, B YbH (DYHKIIMH 3TO BXOJIUT;

3. JluyHo momMBITaTBCA pa3odpaTbcsi B MOTHMBAX KOH(IMKTA W HaWTH
MpUEMJIEMbIN SIS 00€MX CTOPOH BapUaHT MIPUMUPECHHUS;

4. BbISICHUTH, KTO W3 YICHOB KOJUJICKTHBA SIBISICTCS ABTOPUTETOM JIJIst
KOH(JIMKTYIOIMUX COTPYIHUKOB, W TOMBITAThCS YE€pPE3 HEro BO3JICUCTBOBATH Ha
HUX.

b) IlogunHeHHbI (KOJIera) UTHOPUPYET BalllM COBETHI U YKa3aHHUsI, JEIaeT
BCE [10-CBOEMY, He oOpalliasi BHUMAaHUs Ha 3aMe4aHMsl, He UCIPaBIsis TOT0, Ha 4TO
BBl €EMY YKa3bIBacTe.

BapuanTtsl noBeneHus:

1. Pa3oOpaBmmch B MOTHBaxX YHNOPCTBA U BHUJAS UX HECOCTOSITENBHOCTD,
NPUMEHUTE OOBIYHBIC aMUHUCTPATUBHBIE MEPHI HAKA3aHUS;

2. B nHTepecax zena mocTapaeTech BbI3BATh €r0 HA OTKPOBEHHBINA pa3roBop,
MOIBITACTECh HANTH ¢ HUM OOIIMM SI3BIK, HACTPOUTH HA JICIOBOM KOHTAKT;

3. O6paruTech K KOJJIEKTUBY, PACCUMTHIBAsE HA TO, YTO €r0 HEMPABUILHOE
noBeZieHue OyleT OCYXIAEHO W K HeMy MOpUMYT Mepbl OOIIECTBEHHOTO
BO3JCHCTBUSI;

4. IlonbiTaeTech BHavajie pa3o0paTbCcsi B TOM, HE COBEPILIAETE JIU Bbl CAMU
OIIMOOK BO B3aMMOOTHOLIEHUSIX C MOJAYUHEHHBbIM (KOJUIETrOil), a TOTOM YXKe
peumTe, Kak MOCTYNUTb.

B) B TpynoBoil KONJIEKTUB, TN€ CYIIECTBYET KOH(MIMKT MEXIY JBYMS
rpynmnamMy IO MOBOJAY BHEIPEHHs HOBOI'O CTHJS PYKOBOJCTBA, IPUIIEN] HOBBIN
PYKOBOIUTENb, IPUTJIAICHHBIA CO CTOPOHBI.

BapuanTel noBeaenus:
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I. YcTaHOBUTh TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEICHUW U, HE
MIPUHUMAs BCEPbE3 JOBOJIBI IIPUBEPKEHIIEB CTAPOro CTHIISI pabOThI, BECTH paboTy
110 BHEJPEHUIO HOBIIECTB, BO3/ICHCTBYSI HA HECOTJIACHBIX CUJION CBOETO MpUMEpa 1
npuMepa ApPYyrux;

2. IlonbiTaThest pa3yOeIuTh U MPHUBJICYL HA CBOIO CTOPOHY IPUBEPIKEHIICB
MPEXKHEro CTWIA paboThl, MPOTUBHUKOB HOBAIlUM, BO3JCHCTBOBATh HAa HHUX
apryMEHTaMH B MPOILIECCE JTUCKYCCUH;

3. BriOpate HamOoJiee aBTOPUTETHBIX WICHOB KOJUICKTHBA, MOPYYUTH UM
pa3o0paTbcsi B CIOXKHUBIICHCS CHTyalldd MW TPEIJIOKUTH MEpPhl 10 €e
HOPMAaJTU3AINH, ONUPAsCh HA TOIEPKKY aIMUHHUCTPAIH, IPodcoro3a U T.1.;

4. W3yunTh MNEPCHEKTUBHI PA3BUTUS KOJUJICKTHUBA, IOCTAaBUTH TMEpe.
KOJUICKTUBOM HOBBIE 33/1a4M COBMECTHOM TPYJOBOM JNESATEIBHOCTH, OMUPAsCh HA
JYYIINE JOCTUKEHUS U TPYAOBBIE TPAAULINM KOJUIEKTUBA, HE MPOTUBOIIOCTABIIATH
HOBOE CTapoMmy.

I') Bac HegaBHO Ha3HAUYMIM PYKOBOJIUTENIEM KOJUIEKTHUBA, B KOTOPOM BbI
HECKOJIBKO JIeT ObuIM psiioBbIM coTpyaHukoM. Ha 8:00 Bbl BbI3BasiM K ceOe B
KaOMHET MOAYMHEHHOTO JJisi BBIICHEHHUsS INPUYMH €ro 4YacThIX ONO3JAaHUN Ha
paboTy, HO caMHM HEOXHJAaHHO orno3fanu Ha 15 muH. [lomunHEeHHBIN ke mpuiien
BOBpEMs U XKJET Bac.

BapuanTtsl noBeaeHus:

1. He3aBucHMO OT CBOET0 OMO3/aHUs Cpa3y ke NoTpedyeTe ero o0bsICHEHU!
00 omo3/laHusIX Ha padoTy;

2. VI3BuHHUTECH NTEpE] HUM U HauHEeTe Oeceny;

3. Tlo3gopoBaerech, OOBSCHUTE NPUYMHY CBOETO OMO3JAHUS U CHPOCUTE
ero: «Kak Bbl gymMaere, 4TO MOXXHO OKMIATh OT PYKOBOJHUTENS,, KOTOPBIMA TaKXKe
4acTO ONa3JbpIBAET, KaK U BbI?»;

4. OrmenuTe Oeceny U MepeHeceTe ee Ha IPYyroe Bpemsl.

) Omnucanue cutyauun Bbel — pyKOBOIWTENh NPOU3BOJCTBEHHOTO
KOJUIEKTHBA. B mepro HOUHOTro J1eKypCcTBa OJUH M3 BalIMX paboduX B COCTOSTHUU
QJIKOTOJIBHOTO OTBSHEHUSI MCIOPTHII JOporocrosiiee obopynoBanue. JIpyroi,
IBITAsICh €0 OTPEMOHTHUPOBATh, MOJYUYNJ TpaBMy. BUHOBHUK 3BOHUT BaM JIOMOMA
1o TeneoHy U ¢ TPEBOTOM CIPAILIUBAET, YTO K€ UM TENEeph AeNaTh?

BapuanTsl noBenenus:

1. «/leiicTBylTe corinacHO MHCTpyKuuH. [IpounTtaiite ee, oHa JISKUT y MEHS
Ha CTOJIE U C/IeJIaliTe BCe, UYTO TPeOyeTCs»;

2. «Jlonoxure o cayunBHieMca BaxTepy. (CoCTaBbT€ aKT Ha IMOJOMKY
o0opyZ0BaHus, MOCTPAJABIIMK MyCTh MAET K ASKYpPHOU MeacecTpe. 3aBTpa
pazbepemcsiy;

3. «be3 mens Huuero He npeanpunuMaiite. Ceituac s mpuensy u pa3doepycoy;

4. «B xakom coctosHuM mocTpagaBmmii? Eciu HE0OXOAMMO, BBl 30BUTE
Bpayay.
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E) OpHaxael Bbl OKa3ajguCh YYaCTHUKOM JIMCKYCCHUM  HECKOJIBKHX
PYKOBOJIMTENEH O TOM, KaK JIydllle CTPOUTh OTHOLICHMs C MOIYMHEHHBIMU. O/1Ha
U3 TOYEK 3pEHUs BaM IIOHpaBUiIach OOJIbIIE BCETO.

BapuaHnTsl noBeneHus:

1. «4YToOBl MOAYMHEHHBIM XOpOLIO padoTan, HY)KHO MOAXOIUTh K HEMY
UH/MBUYAJIbHO, YYUTHIBATH OCOOCHHOCTH €T0 JTUYHOCTH;

2. «Bce 310 Menouu. I'maBHOE B OLEHKE JIOAEHM — 3TO HMX JEJOBBIE
KaueCTBAa, UCIIOJHUTENbHOCTh. KaXX bl OJKEH JENNaTh TO, UTO €MY MOJIOXKEHOY;

3. «Ycnexa B PyKOBOJCTBE MOXHO JOOMTHCS JIUIIb B TOM CiIydae, €ciu
MO/TYMHEHHBIE IOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT E€rO»;

4. «9T0 MpaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJAMU B padOTe SIBISIOTCS
YETKUW NMPUKa3, NPUIIMYHAs 3apIuiaTa, 3a- CIy>KEHHAs! IPEMHUSD.

X) Boi — navanpHuk 1exa (otaena). Ilocie peopranusanuu BaMm He
00XOJIMMO CPOYHO TIEPEKOMIUIEKTOBAaTh HECKOJIbKO Opuraj (0ropo) cOriiacHo
CBOEMY IITATHOMY PACIUCAHUIO.

BapuanTtbl noBeneHus:

1. Bo3pmuTech 3a A€l0 caMH, W3YYUTE BCE CIHCKM M JIUYHBIC Jeia
pabOTHUKOB 11eXa (0TIeNa), MPEIIOKUTE CBOM MPOEKT Ha COOPAHUU KOJUIEKTUBA;

2. llpennoxkute pemiaTh 3TOT BOMPOC CIyKO€ yIpaBieHHUsS MEPCOHATIOM —
BE€Jlb 3TO UX paboTa;

3. Bo uzbexanne KOH(MIUKTOB MPEIJIOKUTE BBICKA3aTh CBOU TMOXKEJIAHUS
BCEM 3aWHTEPECOBAHHBIM JIMIIAM, CO3/IaUTE KOMHCCHIO TO KOMIUICKTOBAHHIO
HOBBIX Opuraj (01opo);

4. CHauana onpenenure, KTo OyAeT BO3IJIABIsATh HOBbIE Opurajbl (0r0po) u
YYacTKH, 3aT€M IMOPYYHTE 3TUM JIIOJSIM IOAaTh CBOM IMPEIOKEHHUS MO COCTaBY
opurag (610po)

3) Bol HemaBHO paboTaeTe Ha4YaJbHUKOM Iiexa (OT[ena) Ha KPYIMHOM
MPOMBIIJICHHOM TpPEeANpUsITAM (HAa 53Ty JOKHOCTh MEpeuuid W3 Jpyrou
opranuzanuu). Eme He Bce 3HaIOT Bac B auilo. Jlo odemenHoro nepepniBa 2 4. Mns
0 KOPHUAOPY, Bbl BHAUTE Tpex pabounx (pabOOTHUKOB) Baliero mexa (OTielna),
KOTOpPhIE O YEM-TO OXKMBIIEHHO Oece MyroT M He oOpamialoT Ha Bac BHUMAaHUSL.
Bospamasics uepe3 20 MUH, BUAUTE Ty K€ KapTUHY.

BapuanTsl noBenenus:

1. OcraHoBuTech, AaAUTe MOHATH pabouuM (pabOTHUKAM), YTO BBl HOBBIN
HavyaJgbHUK 11exa (otnena). Bckonb3b 3aMeTuTe, 4yTo Oecena ux 3aTsHyJiach U mopa
Opathbcs 3a J1e710;

2. Cnpocute, KTO UX HETIOCPEICTBEHHBIN HaYaIbHUK, BEI30BUTE €T0 K ceOe B
KaOWHET;

3. CHauana NOMHTEPECYETECH, O UYEM UAET Pa3roBOp, 3aTEM MPEACTABUTECH U
CIIPOCUTE, HET JIN y HUX KAKUX-TMOO MpeTeH3ni K aaMuHuCcTpanuu. [locie storo
MIPEIIOKUTE IPOUTH B 1IeX (0TEI) Ha pabouee MecTo;
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4. TIlpexae Bcero, Mpe/ICTaBUTECh, IOMHTEPECYETECh, KAK OOCTOSAT Aeiia B UX
Opuraje (0r0po), Kak 3arpy»eHbl paboTol, yTo MemaeT paboTars. Bo3pMeTe 3THX
pabounx (pabOTHUKOB) Ha 3aMETKY

Tembl TOKIaA0B:
1. OGy4uenue nepcoHana;
2. CoBpeMEHHbIEC U3BMEHEHHS B OpraHU3allud Tpy/a.

Tema 9. PykoBonacTBO: BIacTh, IUAEPCTBO, MAPTHEPCTBO — ouHas (hopma — 2
yaca, 3ao4Has — 0 yacos.

Cooepoicanue: TUAEPCTBO, KadyecTBa JIMAEpPA, CTWIb YIPABICHUS, BHIBI
CTWJICH:  aBTOPUTApHBIMA,  JIEMOKPAaTUYECKUW,  JHOEpaNbHBIA,  «PEHIETKA»
MeHe)KMeHTa. Brnacte, BiusHue, (JOpMBI BIACTU U BIUSHUS.

Bompocsr:
1. CymHocTh HaepcTBa, CTUIb PYKOBOJCTBA;
2. BnacTtp u BIUsHUE.

Tect

1. YTO U3 NepeYnCIEeHHOTO XapaKTEPU3YyET TUIl MEHEIKEPA-OPTraHN3aTOPA:
A. YuuTbIBaeT NOTpEOHOCTH U UHTEPECHI JIIOACH;

b. YunrtsiBaeT Hyk/1bl IPOU3BOJCTBA;

B. B 0CHOBHOM OpHEHTHUPOBAHO HA MPOU3BOJCTBO;

I'. Hanenex Ha MHHOBAIMKU U pa3BUTUE OPTaHU3ALINM.

2. PeasibHOE BIMSIHUE NIPH YIIPABJIEHUU 1O LESM UMEIOT PyKOBOAUTENIN
A. CpenHero ypoBHSIM

b. Husmero ypoBHs

B. Beicuiero, cpegHero u HU31ero ypoBHs

I'. BeICIIETO YPOBHS

3. Kakas u3 4yeyoBeYeCKHX NOTPEOHOCTEW SIBIIAETCS TJIABHOW MO TEOPUHU
MoTuBarmu Makkiemianaa?

A.Ycnex

b. lenbru

B. Cobona

I'. 6e3omacHOCTh

4. Yem xapakTepusyeTcs KOMIIPOMUCC IPH MPUHATHN PELLICHUS

A. VYcTaHOBIEHHME HEKOEr0 CpEeOHEro B pPe3yjbTaTre Ccmopa JIBYyX
COTPYAHUKOB

b. YMenbuiennem BBITOJBI B OJHOM O0JAaCTH C UENbI0 YMEHBLICHUS
HEXENaTeJbHbIX MMOCIEACTBUI B APYTOM
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B. IlpunstneM peuieHus ayAuTHBHO, YYUTBHIBAIOIIETO MHEHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMenbleHneM BBITOJIbI

5. UTO OTHOCUTCA K KaTETOPUU «BHYTPEHHETO BO3HATPAKIACHUS»
A. 3apruata

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEeHUs

6. JIJist yero ocCyiiecTBISICTCS JEIErUPOBAaHUE CBOUX MOJHOMOYHUHN IPYyTHUM
PYKOBOJUTEISIM

A. [Img onTUManbHOTO pEMICHUsT KOMIUJIEKCHOM 3aJjauu

b. Jlns coxpaHeHUsT «TPYIIIIOBOT0» CTHIISI paOOThI

B. Jlnsa npoBepku kBamduKaug pabounx

I'. Bce nepeunciennoe

7. Kakas oOparHasi CBsI3b HMMEET OOJjbIllee 3HAYEHHWE C TOYKH 3PCHHS
MOBBITIIEHUS 3(PHEKTUBHOCTH KOMMYHHUKAITUN?

A. IlonoxxurenpHas

b. Koppensaunonnas

B. Heonpenenennas

I'. orpuniarenbHas

8. N3 mepeuncneHHpIX MeHEKEPOB: 1. ['eHepalbHbII TUPEKTOP U YJIEHBI
npasiieHHus. 2. PyKOBOAWTENM CaMOCTOATENBHBIX OpraHoB. 3. PykoBoaurenu
11ex0B. K BpICIIEMY 3BEHY YIIPaBICHUs OTHOCATCS:

A 1,2
.2
.1,2,3
.1

= W T

9. IloBeaeHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUSI TIOQYMHEHHBIX HAIIPaBJICHHBICE HAa TO, YTO XOYET YBUAECTH
PYKOBOJICTBO IPH MPOBEPKE UX EATEIBHOCTU

b. OpuenTupoBaHne Ha 3aHUKEHHBIE 1IN

B. MHcnonp3oBaHue TOro, 4Yro KOHTPOJEPHl HE 3HAKOT JOCKOHAIBHO
JESTEIIbHOCTD MTOJ{UUHEHHBIX UM COTPYIHUKOB

I'. OpuenTtupoBaHue Ha 3aBBILICHHBIE LU

10. ITlpomecc nenermpoBaHus MOJHOMOYMI BKIIOYAeT B ceOs mepenady
MOJHOMOYUM OT CTApIIEr0 PYKOBOJIUTENS HUXKECTOSIIUM PYKOBOAUTEISIM Ha
BBINIOJIHEHUE CIEHMANbHBIX 3adaHnil. Kakasg cuTyanusi CBOMCTBEHHA JSTOMY
npoiieccy?
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A. TlepenaroTcs TOTHOMOYUSI M  OTBETCTBEHHOCTh HUKECTOSIIEMY
PYKOBOJUTEIIIO

b. [lepenaeTcst OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepenatorcs MOMHOMOYHMSI HUKECTOSIIEMY PYKOBOJIUTENIO, a BCIO
OTBETCTBEHHOCTH MPOAOKAET HECTU CTAPIINI PYKOBOJAUTEIb

I'. HazHauaeTcs HOBBIM, paBHBIN MO0 paHTy PYKOBOJUTEINb U €MY Tepe1aeTcs
BCSI OTBETCTBEHHOCTD

11. Ilouemy meTombl MNPAMOrO MPUHYXKACHUS M CTpaxa HaKa3aHWs
MOCTENEHHO BBITECHSIOTCS METOJIAMU COLUAIIBHOTO MPUHYKJICHUS?

A. CTasio HeBBITOJTHO JIEPKaTh OOJBINON MITAT COTPYAHUKOB

b. TpyaHo mNOATOTOBUTH MEHEMXKEpPa, CHOCOOHOrO A(PPEKTUBHO UX
UCIIOJIb30BAaTh

B. Pabouee nBmxeHue AOOMIOCH OINpPENEICHHON 3alUIIEHHOCTH pabodmux
OT IPSIMOTO NPUHYXIACHUSA

I MexaHu3sm TpUHYXKACHHUS  IepecTall  o0ecreurMBaTh  pa3BUTHUE
IIPOU3BOJCTBA

12. KakoBo onTHMaabHOE YHCI0 MOJUNHEHHBIX ?

A. UYewm OoJbliie MOAYMHEHHBIX, TEM Jierde paboTaTh
b. 15-30 yenosek

B. 7-12 genoBek

I'. 3-5 uenoBek

13. KakrMu OCHOBHBIMU Y€pTaMU JOJDKEH 001a1aTh «JIuiep»?

A. CnocoOHOCTh OMNpeAeuTh MECTO cO0S U MPHUHATH KOPPEKTUPYIOIIHE
Mepbl

b. YMenme pemarh JTUYHOCTHBIE KOH(MIUKTBI, KOTOPHIC BO3HHKAIOT IPHU
BOJICBBIX PEIICHUAX

B. BeITh 00IIUTENIBLHBIM

I'. YMenune oOmarhes C JIOJBMH, CIIOCOOHOCTh PAcCIO3HABATh ITOTEHIIHAI
Ka)XJO0TO YeJIOBEKa M 3aWHTEPECOBLIBATHL €0 B IOJHOM HCIOJIB30BAaHUM ATOTO
MMOTEHIINAIa

14. B yem 3akiroyaeTcs MPUHLUI €AUHCTBA YIIPABIICHUS

A. Y moboro ciyxariero (paboTHHKA) MOXKET TOJIBKO OJIUH PYKOBOJIUTEIb

b. Iloanyro u aOCOJIOTHYIO OTBETCTBEHHOCTh 3a JEATEIbHOCTH BCEro
NPEANPUATHS JOJKEH HECTH OJIMH YEJIOBEK

B. Yucino nuil, Haxongmuxcst B 3p(HEKTUBHOM YNPABICHUN TUMUTHPOBAHO

I'. OTBeTcTBEHHOCTD 32 PabOTY KOJJIEKTHBA HECET rPpyIa pyKOBOIUTEIEH

15. ITpumep BIHSHHS Yepe3 Pa3yMHYIO BEPY — 3TO OTHOILIEHHE
A. Pabouero ¢ mactepom

b. KpecTpaauHa n nomenmka

B. Ilanuenra ¢ neyamumMm Bpadom
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I'. ITopcyaumoro u cyapu

OTBeTHI:

labr 9a
2T 10B
3a I1r
40 12B
5B 131
6a 14 6
7r I5B
81

Curyauuu i 00CyKaeHus

1. YkaxnTte, KakOW CTHJIb yIPABIICHUS TPUEMIIEM Ha CTaIUA OPTaHHU3AIUU
NPEANPUATHS, KaKOW B YCIOBHUAX CTAaOMIIBHO palOoTaromero MpearpusTHs.
Oo6ocnyiiTe.

JIJist pyKOBOJIUTENST KAaKOrO CTHJIA YIPAaBIEHUS XapaKTEPHBI CIEAYIOIINE
YepThI:

* TIACCUBEH B BBITIOJIHCHUH YIIPABICHYECKUX (PYHKITUN;

*  OXHUJAET YKa3aHWM CBEPXY WIIHU JaKe TpeOyeT ux;

* B KPUTHYECKUX CHUTyaIUAX HE OOXOAUTCS 0€3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJUTEIIEH;

* HEIOCTaTOYHO OOIIUTEIHHBIN YETOBEK, C JIOAMH Pa3roOBaprUBacT MaJo;

*  TPOIYKTUBHOCTH PAOOTHI MOBHIIIACTCS B €T0 OTCYTCTBHUE ;

* PYKOBOJIMMBIEC HE TOJIBKO COBETYIOT, HO MOTYT JIaBaTh €My YKa3aHUS;

*  KOHTPOJHUPYET paboTy OT ciydyas K CIyJaro;

* B paboTe HEe 3aMHTEPECOBaH, MOAXOIUT K Jie7y (OopMabHO;

* TIPUKa3bIBATh HE YMEET;

* KPUTHUKY BBICIYIIMBAET, JaKe 00€maeT MPUHATh MEPHI, HO HUYEro He
JIeNIaeT;

*  MOJXKHO CKa3aTh, UYTO HE CTPEMHTCS BOCTIOJHUTH HEJOCTATOK B 3HAHUSX;

* CKJAJbIBacTCs BIICUATJIICHHE, YTO OOUTCS OTBEUYATh 3a CBOMW JCHCTBUA,
CTapaeTcsi YMEHBIIUTh CBOIO OTBETCTBEHHOCTH;

*  €ro OTCYTCTBUE HE 3aMEYaeTCs UCTIOTHUTEIISIMH,

* IS BBITOJHCHHWS TOW WM WHOW pPabOThl HEPEIKO MPHUXOIUTCS
yrOBapuBaTh CBOUX IMOTYNHEHHBIX;

* ObIBacT, YTO yIpaBJICHYCCKHUE (PYHKIIUU MPAKTHYCCKH MPUHUMAIOT Ha
ce0st Ipyrue 4ieHbl KOJUICKTUBA.

* penko OepeTcs 3a BBINOJIHEHUE CIOXKHOTO Jelia, a, CKOPEE BCEro, YXOIUT
OT 3TOTO0;

*  0e3pazIuy4HoO, YTO O HEM JYyMaIOT MMOJAYHMHEHHbIE.
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2. Bl — pykoBOAWTENb MPOW3BOACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOT'O JEKYpCTBa OAMH M3 BallUuX pabO4YMX B COCTOSHUU aAJKOTOJIBHOTO
ONbSHEHUS UCHOPTUJI Joporocrodilee obopynoBaHue. Jpyroi, mbiTasch €ro
OTPEMOHTHPOBATDH, OJYUUIT TPAaBMbl. BUHOBHUK 3BOHUT BaM JIOMOH 10 TeiepoHy
U C TPEBOTOHM CIPAlIMBAET, UYTO K€ MM TeNephb Aenarb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leiicTByliTe coriiacHO UHCTpYKIUU. [IpounTaiite ee, oHa JISKUT Y MEHS
Ha CTOJIE, U CHIEJIaliTe BCE, UTO TPEOYETCS».

2. «Jlomoxute o cayuuBmeMcs BaxTepy. CocTaBbTe aKT Ha TOJIOMKY
o0opyZoBaHUs, TMOCTPAAABIIMKA IMYCTh HAET K ACKYPHOM MeacecTpe. 3aBTpa

pazoepemcs.

3. «be3 wmens numuero He mnpeanpuHuMmaiite. Celiyac s mpueny H
pazoepychby.

4. «B kaxom coctosiHUM nocTpagaBmuii? Eciu HE0OXOIUMO - BBI3OBHUTE
Bpayay.

KakoMy cTwiro ynpaBieHUsST COOTBETCTBYET KaXKIbId W3 MPEIJI0KEHHBIX
BAPUAHTOB?

3. Msyuute 9 mnpaBun [eina Kapueru «Kak ucnpaBuTh 4YeloBeKa, HE
OCKOpOJISisi €ro M HE HAHOCS EMY OOUIBI»:

1. HauuHaliTe ¢ TOXBaJlbI M HCKPEHHErO0 TMPHU3HAHMUS JIOCTOMHCTB
co0eceTHUKa.

2. yKa3bIBaiiTe Ha OMIMOKH IPYTHX HE MPSMO, & KOCBEHHO.

3. CcHauaja TIOTOBOpUTE O COOCTBEHHBIX OINMOKaxX, a 3aTeM YKe
KPUTUKYWUTE CBOETO COOECEeTHHKA.

4. 3anmaBaiiTe coOECETHUKY BOIMPOCHI BMECTO TOTO, YTOOBI €My YTO-TO
MIPUKA3bIBATh.

5. [naiiTe 4eIoBEeKY BO3MOXHOCTb CIIACTH CBOE JIUIIO.

6. BbIpakalTe TIOASIM OJOOpPEHHE MO TMOBOJY MayeHiield HMX yaaud u
OTMEUANTE KAXKABIM UX ycrnexX. byabTe 4MCTOCEPACYHBI B CBOEH OLIEHKE U IIEeAPbI
Ha MOXBaly.

/. co3naiTe JIOASM XOPOUIYIO0 PEMyTaluio, KOTOPYIO OHH OYAYT CTapaTbCs
ONpaBIaTh.

8. mpuberaiite k noompenuto. Co3naBaiiTe BredaTiIeHUE, YTO OIIMUOKA,
KOTOPYIO Bbl XOTEIU BHUAETh HCIPABICHHOW, JIETKO HWCIPAaBUMA; JAEJIaiiTe Tak,
4YTOOBI TO, HA YTO BBI MOOYXKIAETE JIIO/IEH, HE Ka3aJI0Ch UM TPYIHBIM.

9. nobuBaiitech, YTOOBI JOAM OBLIM paabl CcaedaTh TO, UYTO BBI
npeaJiaraeTe.

Pemnre cutyanuu, UCronb3ys BbIlIEyKa3aHHbIE MPaBUIIA.

1) Jlupexkrop MarazunHa coBepman o060xoa cekuuid. OH OBLT JOBOJICH
NOPSAIKOM U opraHuzanueil padoTsl. Bece Obun 3aHATH cBOMM JenoM. Brapyr on
YBUJEN TPEX MPOAABLOB, O YEM-TO YBJICUEHHO OECEAYIOIINX U HE TOPOMSIIMXCS Ha
cBoM paboune mecTta. JIMpEeKTOp OKIMKHYJI HMX M CHPOCWJ, MOYEMY OHHM HE
3aHMMaroTCA aesoM. [IporaBibl cTaiv 4TO-TO HEBHATHO FOBOPUTH, HO TUPEKTOP...
Yro npeanpuHsi AUpEeKTop?



24

2) Bam momuuHEHHBIN TIOCTOSIHHO Oma3absiBacT Ha padoty. M kaxawiii pas,
KOI/Ia BBl JIEIaeT€ €My 3aMeuyaHue, HaXOJUT OIpaBlaHus, KOTOpbIE KaxyTcs
BIIOJTHE OOBEKTUBHBIMU. BBl cunTaere, 4YTo Tak Aajblie MPOJOIKATHCS HE MOXKET.
B yem Oynmer coctosiTh 1enb Bamied KpUTHKU? Kakylo TakTHKy KpPUTHUKH BbI
nzoepere?

3) Bam HemocpencTBeHHBI HayaldbHUK IOCTOSITHHO HEJOBOJICH Ballei
paboroii. Uto Obl BBl HHM Jejand, OH Bce OpakyeT. Bbrl He pa3 mbITaiuch
MOACTPanBaThCs MO HETO, HO JIEJI0 HE U3MEHUJIOCh. Tor/ia Bbl pEIIWIA BhICKA3aTh
eMy KpuTHdeckue 3aMmedanus. Kak Ol BbI oCTynmmind Ha camoM pene? Uto Hamo
cAenaTh, YTOObI COXPAHUTD JIETIOBbIE OTHOILLICHHUS ?

4) PykoBomutelib  OOBACHSET MOJOAOMY paOOTHUKY, UTO HAaJ0
NPUJCPKUBATHCS  YCTAHOBIICHHBIX TMpaBWUJ, a HE TMOCTyNarb IO CBOEMY
YCMOTpEHHI0. MoJIoIol 4YenoBeK pa3Apak€HHO OTBedaeT: «Bbl mpusbiBaeTe K
TBOPUYECTBY, a CaMH IPECEKAETe BCAKYIO0 MHUIMATUBY». Kak Mpo1okuth Oeceny,
YTOOBI PA3rOBOP MOTYYHICS UICKPEHHUM U HE OOUIHBIM?

3anonHuTe TabNIMIly, YKa3aB METO/IbI YIIPABICHUS, XapaKTEPHbIC SISl CTHIICH
PYKOBOJICTBA.

Crtunb PYKOBOJACTBA MGTOI[LI YIIPaBJICHUA

YKaxXuTe NpeuMyIIecTBa U HEAOCTATKU PA3JIMYHBIX CTUJIEH PYKOBOJCTBA.

TeMmbl fOKIan0B:

1. KoHuenuus nuaepcTna,

2. CuTyaniMoHHBIE TEOPUH JTUACPCTBA,;

3. [Ipobems! MuaepcTBa B OpraHU3allii;

4. ABTOpUTET MEHEIKEPA,;

5. HedopmanbHasg rpynna u ee BIusHUE HA 3PGEKTUBHOCTH YHPABICHUS
OpTraHu3aIueN;

6. Ciny>xeOHast cyOopaArHAaIHS.

Tema 10. MoTuBamus coTpyaHUKOB — o4Has ¢opma — 2 yaca, 3aouHas — 4
yaca.

Cooepoicanue:  MOTUBAIUSA, TIOAXOJABI K MOTHBAIlMHA, ITOTPEOHOCTD,
BO3HArpaXJIeHUE, CTUMYJ, MOTHB, MoTuBHUpoBaHue. CoaepxaTenbHble U
mpoleccyaibHble TEOPUM MOTHBalMM. HampaBieHus MOTHBAIUHU, CIIOCOOBI
BO3HArpaXkICHHUSI.

Bormpocsr:
1. IlonsiTHE MOTHBALINY;
2. ConeprkaTenbHble TEOPUA MOTHUBALINY;
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3. IlpoueccyanbHble TEOPUU MOTUBAIIUY;
4. IIpakTKa MOTHBAIIHH.

Cutyanuu 11t 00CyKIaeHUs

1. [Ilepeuucnennbie (aktopsl TpyaoBorl wmoTuBamuu @D. I['epudepra
(TpyZOBBIE YCIEXH, COIMAIbHBIA CTATyC, JIMYHbIE CKJIOHHOCTH pabOOTHHUKA,
MPU3HAHUE 3aciyr, CIYKEOHbIH W MPO(EeCCHOHAIBHBIM POCT, YCIOBHUS TpyHa,
OTHOILICHHS HEMOCPEICTBEHHOIO0 HAyajJbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apIiaTa, caM Ipolece Tpyaa, TapaHTHH COXpPaHEHUs PaboThl) KiacCuDUIMpyTe
M0 CTEMEHM BJIUSHUS HAa MOTHUBAIMIO. 3alOJHUTE TaOIuIly. YKaXKHUTE, KaKue
(hakTOphI MIPU UX HETATUBHOCTHU MPUBEAYT K MaJCHUIO TPYJOBON MOTHUBAIIUH.

@DakTOpPHI, BIUSAIOIIME HA YJIOBJIETBOPEHHOCTD YEJI0BEKA TPYAOM, IO3UTUBHBI
MoTuBanys HOCUT HEUTPAJIbHBINA XapakTtep | MoTuBanus pacter

ok wpnE

ook wnE

2. B o0OyBHOM MarasuHe Ha3pena KOH(IMKTHAs CHUTyalus MEXIY
MOMYMHEHHBIMU UM PYKOBOJCTBOM. HECKOJIBKO TPOJABIIOB — KOHCYJBTAHTOB
OOBHHMJIM aIMUHHUCTPAIIMIO MarasuHa B TOM, YTO 3apabOTHYIO IUIaTy Ha3HAYaloT
BCEM OJIMHAKOBYID BHE 3aBHCUMOCTH OT BKJaJa Kaxaoro paborHuka. Kakyro
TEOPUI0 MOTHBAIMA HEOOXOIUMO WCIOIB30BaTh PYKOBOJCTBY JJIS PEIICHUS
JTAHHOMU MTPOOJIEMBI U ITOYeMYy?

3. B opranumzanuy BBISSBUJIM HapylI€HHE MPaBUI BHYTPEHHETO TPYIOBOTO
pacniopsinka M npaBuia ToproBiau. Kakume wmetonpl ynpaBieHUs U (HOPMBI
MOTHBAllMM HEOOXOJMMO HCIOJIb30BaTh B JIAHHOW CHUTyallUd Uil YCTPAHEHHS
JTAHHBIX HAPYLLICHUH.

[lepeunciure CylecTBYIOMIKE CIIOCOObI CTUMYJIMPOBAHUS PAOOTHUKOB.

4. PabGoTHuKM oTaena pekiaamMbl U wHbopManmu (GUPMBI «AIbOATPOCH
BBITIOJIHSUTA  33JlaHue TIO0 pa3pabOTKe M TPOBEICHUIO PEKIAMHOW KOMITAHWU TIO
MPOJIaXKe MPOYKTOB U3 COU. DKOHOMHUYECKHI 3(h(DEKT OT MpOBEACHHS PEKIAMHOM
koMmrianuu coctaBuil 500 Teicsd pyOmeit. B ponu pykoBoauTenst KapoBOM CITy>KObI
bupmMbI « ATTEOATPOCY MPEIIOKUTE MEPHI TTOOIIPEHUS M BOZHATPAKICHUS.

Temsl 3cce:
1. «Bce ymnpapneHue, B KOHEUHOM CUYETE, CBOAUTCSA K CTUMYJIMPOBAHHUIO
AKTUBHOCTH JIPYTUX JIIOACH).
JIn SIkkoka
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2. «Korma y Bac ye eCTb IITaT, COCTOSIIINI U3 MTOATOTOBJICHHBIX, YMEBIX U
HSHEPTrUYHBIX JIIOJIEH, B KAaueCTBE CJIEIYIOLIEro Iara Haa0 CTUMYJIHUPOBATH HX
TBOPYECKUE CITIOCOOHOCTH.

Axuno Mopura

Tembl JOKIaA0B:

1. Yayumenue ycnoBuii Tpyaa B Poccun;

2. InnuButyaibHas ¥ TPYIIIIOBAsi MOTHBAIIHS,
3. [IpaBuna 3¢ heKTUBHOI MOTHBAITUH.

Tema 12 I[TPOLHECC KOHTPOJIA 3a0uka 2
Tewma 13. JlemoBoe obmmeHune — ounasi popma — 2 9aca, 3a09Has — 2 Jaca.

Cooepoicanue: oOlIEeHUE, NCIOBOE OOIIECHHWE, CTOPOHBI JIETIOBOTO OOIISCHHUS,
BUIBI ¥ (HDOPMBI JICIOBOTO OOIIEHUS, PEKOMEHIAIMHN TI0 YIYUIICHHIO JEJIOBOTO
OOIIICHHSI, OpTaHW3alHs JEJIOBOrO0 OOIICHHWS. OTHKA JIEJIOBBIX OTHOIICHHIA.
Tenedonnoe odieHre U AenoBas Oecena.

Bompocsr:

1. CymHOCTh M coJiep)KaHKE JISIOBOTO OOIICHHS,
2. Bunbl u opMBbI 1€710BOTO OOIIEHNS;

3. Opranuzaius J1eJI0BOT0 OOIICHUS;

4. DTUKa AeI0BOro OOIIEHUS.

3aganus 11 00CYKIEHUS

1. TlepeBeaute B GOpMBI 1€TTOBOTO OOIICHUS TIEperoBOpbl Mexay [lomom u
bannoi, reposimu omHoumeHHOM ckasku A.C.IlymkuHa. Vcnons3ylTte S3bIK
OusHeca: coBMeleHue mpodeccuii, cucrema oOIJaThl Tpynaa, padboTomaTeNb,
pabOTHUK, TMPETEHACHT Ha JOJKHOCTb, JOTOBOP, KOHTPAKT, YCJIOBHS PabOTHI,
KOMITPOMHUCC, KOHCEHCYC, BUJIbI M COJIEpKaHUE JEATEIHLHOCTH U TIP.

Onu30]1 IEPBBI: 3aKIIIOUYEHUE TPYIOBOTO COTIIAIIICHHUS.

«Hyarcen mHe pabomuux:

llosap, kKoHIOX, NIOMHUK.

A 20e mHe Halimu makozo

Cryoatcumens He CAUUKOM 00P02020 2 »

banoa cosopum: «byoy cayascumes mebe crasro,

Ycepono u ouenwv ucnpasno,

B 200 3a mpu wenxa mebe no 16y,

Ecmb oice mne oasaii sapernyto nonoyy.

IIpuzadymancs non,

Cman cebe nouecvisamo 100.

Ll]enx wenxy 6edv posHw.

/la nonaodesnics on Ha pyccKkuii agocs.

Ilon 2oeopum banoe: «Jlaowo.
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He 6yoem nam oboum naxiaouo...»

Onu307 BTOPO: OTHOIICHHE PAOOTHHUKA K CBOMM OOSI3aHHOCTSIM.

Bce 1n yciioBus cornamieHus BBITOTHSIIOTCS?

Kak Beimosann banga cBou 00s3aHHOCTH?

DMNu307 TPETHIA: OIUIaTa TPy/aa, OTOBOPEHHAS COTJIAIIICHUEM.

CripaBeUIMBOCTh KaKMX MPaBUJ JICJIOBOTO COTPYIHHUYECTBA MOATBEPIKIAIOT
3aKIII0YMTEIIbHBIC cI0Ba banel: «He roHsuics Obl ThI, 10T, 32 JICHICBU3HOIOY.

2. HazoBuTe BexiBbIe (hOpMBI 0OpaIiieHus ¢ mpocb00ii (mporry Bac, OyapTe
TaK JIIOOE3HBI U T.I1.), 3aT€M BEXIJIMBBIE (JOPMBI OTKa3a (K COXKAJICHUIO, HE CMOTY
BaM MIOMOYb; 3TO HE B MOMX CHJIAaX H T.II.)

BcnomuuTE 0 IPEeANOYTUTENIEHOCTH B ONIPEICICHHBIX CUTYAIHUsIX MTPOCHOBI B
cocJiarateJIbHOM HaKJIOHEHUH (XO0TeNIoCh Obl), OTBETa 1Mo (popMyie aa, HO... .

Haiigure gpopmysbl mpocbObl U OTKa3a, yMECTHBIE B OOILIEHUU C KOJUIETOH, C
BBIIIECTOSAIIMM JIUIIOM, C KIIUEHTOM (DUPMBI.

3. PaboTa Hai MpaBUIBLHOCTHIO PEYH.

A. TIpokOMMEHTHpYHTE OIIMOKM B  BBIPAXKCHUSAX: KPUMHUHAJIHHOE
MPECTYIJICHUE, CBOOOJIHAS BaKaHCHs, MPEUCKYpPaHT II€H, MaMsITHBIA CYBEHHP,
Oyaylye MepCcreKTUBBI, CMEIbI PUCK, TIEpBasi MpemMbepa, Mosi aBToOuorpadus,
nepBoe 00eBOE KpelleHUe, XPOHOMETPAK BPEMEHHU.

b. Ycrpanute MHOrOCinoBHE€ B BBIPAKECHHUSAX: KaXKIas MHUHYTAa BpPEMEHH,
OTCTYyINaTh Ha3aj, B JckaOpe Mecsiie, BIEpBbIe MO3HAKOMUTHLCS, 3aBellaTh B
HACJIEJICTBO, B JICTHUM MEPUO] BPEMEHH, OLIMO0YHOE 3a0TyKICHHE.

B. OObsicHuTe 3HA4YE€HUS CIOB-MAPOHMMOB U MpUIyMalTe OO0OPOTHI CO
CJIOBaMHU: CpaBHITh M CpPaBHUTh;, HaAeBaThb W 0JeBaTh; HPPEKTHBI U
3¢ PeKTUBHBIN; SKOHOMHBIM U SKOHOMUYHBIN; HEBE)KA U HEBEXK/Ia; BAHHA U BaHHA;
OJIMHAPHBIM W OpJAMHAPHBINA; ampoOuUpoBaTh W OMPOOOBATH, MPEACTABUTH H
MpPENOCTaBUTh; AKIIMOHEPHbIM U AKIHMOHEPCKUH; IUIAHUPOBKA W IJIAHUPOBAHME;
a0OHEHT U a0OHEMEHT; XO3SWHWYaTh M XO3SAUCTBOBATh; aJpecaT M aJpecaHT;
MapJIaMEHTEP U MMapJIAMEHTAPHM.

I OObscHuTe  3HAYCHWE  CJIOB:  HMIIOPTUPOBATh,  MIPUOPHUTET,
rapMOHUPOBaTh, KOH(MUIEHIIUATBLHO, MPOJIOHTAIUS, JETUTUMHOCTD, aJCKBATHBIN,
KOHCEHCYC, MEHTAJIUTET, PCHOME, TUBUCH/I, TUICOUCITUT.

4. Paznmenurech Ha mapbl. B mape oAuH — «PYKOBOAMUTEIbY, IPYrod —
«MOTYMHEHHBIN». 3ajada «MOJYMHEHHOT0» OOBSICHUTH, YTO Y HEro He ObLIO
JPYyroro BbIXOJA, YTO OH HE CIHEUUAIBHO OMNO3JaJl, WIH pazkajioOuTh
«HAYAJIbHUKA», MPUIYyMaB COOTBETCTBYIOIIYIO UCTOPHIO. 3a7avya «HAYAJIbHUKA) —
JIOTUYHO JI0Ka3aTh «MOJYMHEHHOMY», YTO €ro YBEPTKH HE HMEIOT TOJ CcOoOOM
peanbHONM TOuBBL. «HadanpbHUK»  YMBIIUICHHO YCWJIMBAET KOH(IMKTHYIO
CUTyallMl0, Jalollyld €My MpaBo Ha oTka3. «lloguuHEHHBI» HE [I0HKEH
MO//1aBaThCSl HA IPOBOKAIIUIO.



28

5. I'pynna pa3buBaercss Ha mapbl U MPOBOJAUT Telie(OHHBIE Pa3rOBOPHI B
CIIEAYIOINX CHUTyalusX: IOJUKIMHHUKA, pPEJaKkUus >KypHaia, JeKaHaT, OaHK,
MarasuH, UHOCTPaHHOE KOHCYJIbCTBO.

Tema pasroBopa nmpou3BOJIbHA, HO HAJO0 COOJIOAATH CIEAYIOIINUE YCIOBHSL:
IIPOBECTU PA3rOBOP I'PAMOTHO, 3aaTh BCErO OAUH BOIPOC, UCIOJIB3YSA IPU ITOM
MHUHHMMAaJIbHOE KOJIUYECTBO CIIOB.

3areM COOECeHMKM MEHSAIOTCS POJSIMH M CHOBa BEAYT pasroBOp B
3aIaHHBIX CUTYalHsX.

6. PazGelitech Ha mapsl. [lepBbie HOMEpa HaYMHAIOT PACCKa3bIBaTh BTOPHIM
O TOM, KaK OHHU IMPOBEJIM BUECPALIHUHN JE€Hb. Y CIYIIAOMIHNX 3a/laHHE — B TEUECHUE
NEPBBIX TPEX MHUHYT MPUHATH 103y, MNOAPAXKAIOUIYIO0 I103€ paccKa3uuka, |
«OT3EpKAJIUBATh) €ro MKECThl. 3aTe€M MPUHATH NMPOU3BOJBHYIO O3y U NEpECTaTh
«oT3epkaiiBaTh» maprHepa. Ilorom mnomeHsiTech poasMu. PesynpTaTel U
OLIYILIEHUSI OOCYIUTE B TPYIIIIE.

TeMmbl T0KIa0B:

1. Ilcuxonoruyeckue 3aKOHOMEPHOCTH JCJIOBOTO OOIIEHUS;
2. [ToaroToBKa BHICTYIICHUS,

3. [IpueMsbl pacronoxeHHOCTH (aTTpaKluK) B OOIIIEHHUH.

Tema 14. Yrpasnendeckoe oomenne — ounas gpopma — 2 gaca, 3aounas — 0
YJacoBbl.

Cooepoicanue:  yrmpaBlieHUeckoe  oOOIIeHHe, (QYHKIMU U 3aKOHBI
yIpaBiIeHYECKOTo oO1IeH s, GOPMBI U TUIIHI YIIPABJICHUYECKOTO OOIICHUS.

Bompocsr:
1. CymHOCTh, GYHKIIMHU M 3aKOHBI YIIPABICHUESCKOTO OOIICHHMS;
2. ®opMBI U TUIIBI YIIPABICHYECKOTO OOIIECHHUS.

Cutyauuu juis 006CyXIeHus

1. PykoBoauTenb oOpraHu3alu co3aal ITad KBaTU(PUIIMPOBAHHBIX
CIEIUAIUCTOB JIJII TPUHATUS KOMIIETCHTHBIX YHPAaBICHYECKUX PEIICHUH.
OxapakTepusyiTe OajlaHC MpaB U OTBETCTBEHHOCTH IMTAOHBIX pabOTHUKOB. KTO
MOKET OBITH BKJIIOYEH B cocTaB ImTada? KakuMu IOJHOMOYMSMHU JTOJDKHBI OBITH
HaJIeJICHbI 3TH paOOTHUKH ?

2. Bel Haxoamnmuch B OJHOM W3 TOJpa3/CIICHUI Balllell opraHu3alldd, T
paszoupanu >xanoOy. Korma pabora moaxoawmnia K KOHITY, pasfajics TenehOHHBIN
3BOHOK: COOOIIAJIOCH, UTO BaM HEOOXOUMO MPUOBITH HA BHEOUEPETHOE 3aceIaHIe
JEMyTaTCKOM KOMHCCHHM IO CEPhE3HOMY BOIIPOCY. BBI, €cTecTBEHHO, TpepBaliv
paboTy M coOmpaeTech YXOAWTHh (BPEMEHH XBaTUTh TOJIBKO IS TOTO YTOOBI
JI0€XaTh).
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B sTOT MOMEHT K BaM mojoIlia COTPYAHHUIIA U3 3TOTO MOApA3ACICHUS U
xoTena (MO ee cioBaM) COOOMIMTH BaM HEYTO 4Ype3BblUaliHO BakHOe. Ho BBbI
3HaeTe, KaKk 3HAIOT W Jpyrue, 4TO OHA JIOOWUTENbHUIA «II0/IaBaTh CUTHAIBD,
BBIMCKHMBATh U BCKPHIBATh HEJOCTATKU TaM, IJi€ UX YacTO U HET, MHCATh >KaJo0bl
BO Bce MHCTaHIMU. Kak mpaBuiio, Bce, YTO OHA TOBOPUT, — 3TO Ha 80 % cIIeTHH,
npasna, Ha 20% Bce ke ecTh palnoHaIbHOro. MTak, oHa KenaeT cCoOOOIIUTh BaM,
BEPOSITHO, O TOM, YTO Balll 3aMECTUTEINh, KOTOPBIA B MPONLIBIA pa3 pa3dupancs ¢
3TUM K€ BOIPOCOM, OKasbIBaeTcs.... [Ipuaymaiite ¢ppasy wim HecKoibko ¢pas, ¢
MOMOIIBI0 KOTOPBIX BBl OTKXHUTE OSTOM S>KEHIIMHE B ayAHeHIUU (0TKa3aTh
00s13aTeIbHO) M OJHOBPEMEHHO BBI30OBETE Y HEE TMOJOKHUTEIbHbIE SMOIUH
(moacka3ka: Hayalo U KOHEI[ pa3roBOP HY)KHO 3aKOHYHUTh Ha TOJIOKHTEIbHBIX
IMOLMAX, @ B CEpEelMHE pasroBopa peyb JOJDKHA HWATH HE O MPOCTYIKE, a O
IPUYHMHE OTKA3a).

3. OGenennslii iepepbiB. PaboTHMIIA BolIa B KAOMHET HavalbHUKA OTJEIa
U TIONPOCHIIa pa3pelieHusl MO3BOHUTH 10 Tenedony. Bemercs Oecema nuyHOTO
xapakTepa. HauanpbHUKy OTJeia JOKHBI TTO3BOHUTH MO CIIY>)KEOHBIM JeiaM, OH
KJET 3BOHKA, HO Telle()OH BCe elle 3aHAT pabOTHUIIEH.

Kax Ob1 BBl IOCTYIIWUIIM HA MECTE HauaJbHUKA OTAena?

4. TloguMHEHHBII UTHOPUPYET BAIllM COBETHI M yKa3aHWs, JI€JaeT BCE MO-
CBOEMY, HE 00palllasgs BHUMaHHUs HAa 3aMEYaHusl, HE UCIIPABJIsIs TOTO, HA YTO BBl EMY
YKa3bIBacTe.

Kaxk BbI moctynure? BapuaHTel OBEACHHUS:

A. Pa3o0OpaBmiuch B MOTHMBAaX yMHOPCTBA U BHUJAS MX HECOCTOSITENBHOCTb,
MPUMEHIO OOBIYHBIE AJMUHUCTPATUBHBIE MEPhI HAKa3aHUS.

b. B uHTepecax nena mocraparoch BbI3BATh €r0 HA OTKPOBECHHBIM Pa3roBOp,
MOTBITAIOCh HANTH C HUM OOIIMIA S3bIK, HACTPOUTH Ha JIEJIOBOM KOHTAKT.

B. Anennupyio K akTHUBY KOJIJIEKTHBA — MYCTh OOPATSIT BHUMaHUE Ha €ro
HENPaBUJILHOE MMOBEJACHUE U IPUMEHSAT MEpPbI OOIIECTBEHHOTO BO3/1EUCTBHUS.

I'. TlompiTatoch pa3oOpaThCsi, HE JeNald JU S caM OMIMOOK BO
B3aMMOOTHOUIIEHHUSX C 3TUM MMOJYMHEHHBIM, IIOTOM PEIILY, KaK MOCTYIHUTh.

5. Bac HemaBHO BbIOpanu pPYKOBOJUTEIEM TPYIOBOIO KOJIJIEKTHBA, B
KOTOPOM BBl HECKOJIBKO JIET padOTald PsIOBBIM COTPYIHUKOM. BbI BbI3BaIM K
cebe B KaOMHET MOAYMHEHHOTO JIJISl BBISICHEHHUS MPUYUH €r0 YaCThIX OMO3JaHuM Ha
paboTy, HO caMU HEOXXHAaHHO omno3aaiu Ha 15 muH. [logUUHEHHBIN Xe TPUIIET
BOBpEMS U XKJIET Bac.

Kax BbI HauHeTe Oeceny mpu BcTpeue? BapuaHTel moBeeHMUS:

A. Cpasy mnorpeOyr0 OT HEro OOBSICHEHHI NPUYUH €ro OMO3JaHUi Ha
pabory.

b. M3BuHIOCH mepe] MOAUYMHEHHBIM U HAUHY Oecey B CHIOKOMHOM TOHE.

B. [lo3znopoBatock, 0OBICHIO MPUYUHY CBOETrO OMO3JaHUS U CIPOIIY €ro:
«Kak BbI 1yMaere, 4TO MOKHO OXKHUAATh OT PyKOBOAUTEISI, KOTOPBIM Tak K€ 4acTo
OTa3bIBACT, KaK U BBI?»
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I'. Otmenro Geceny 1 mepeHecy ee Ha Ipyroe BpeMsi.

6. Wnxenep A ¢ uHTEpecOM O3HakoMuics ¢ mnamsaTkol «llpaBuna
OpraHU3alliyd B3aMMOOTHOIIECHUH PYKOBOJIUTENS ¢ MOAYMHEHHBIMW». OH yBEpeEH,
4TO 3TO OyAET IMOJIE3HO MPOYECTh IJIABHOMY HWHIXKEHEpY TpecTa, M IPOCUT
CEKpeTaps IJIABHOTO MH)KEHEpa MOJIOKUTh MaMATKY eMy Ha cToil. KakoBo e Obu1o
YIUBIEHUE W BO3MyIIEHHE A, Korja OH Y3Hall, 4YTO IJIaBHBIA HHXKEHEP
JEMOHCTPATUBHO BBIOPOCUII 3Ty MMAMATKY, CAEJIAaB 3aME€YaHUe CEKpeTapIle, U pe3Ko
BBICKA3aJICSI 10 OTHOLIEHUIO K A: «MoJ0[ emie y4uTh MEHS».

Homyctun nu B 4eM-HMOynb oOmuOKy wumikeHep A? A kak Obl BbI
OTpearupoBaii Ha MECTE TJIaBHOIO HHXKeHepa?

/. Bam moguYMHEHHBI OJHOBPEMEHHO SIBISIETCS JAPYrOM Balleil ceMbU U
LEHHBIM paOOTHUKOM (UPMBI, HO Ha paboTe AOMYCKAeT (aMUIIbSIPHOE OTHOLLIEHUE
C BaMH{, 4YTO CHIDKAeT Ball aBTOPUTET Kak pykoBogutTens. CpoyHO HYKHO
OOBSICHUTHCSL.

TeMmbl T0KIa0B:
1. ITpuembl JOCTHKEHUSI PACTIOIOKEHHOCTH MMOJYMHEHHBIX B OOIICHUHY;
2. OmuOKH yrpaBiIeHUYECKOTO OOIICHUSI.

1.2. UuTepakTUBHBbIE 3aHATHSA MO JUCHHUILINHE
VYnpaxuenue «Iloteprnesmivie kKopadiaeKpyLIEHUE

[lenb urpel — OpUHSATHE TPYNIOBOTO PEUICHUS, aHAIN3, MOJCIUPOBAHUE
CUTyalldd TpU PEIICHUWH TPYIIOBOW 3aJayd; B3aMMOOTHOIIEHUS CPEaH
YYaCTHUKOB, PYKOBOJICTBO M JIOMUHUPOBAHUE B IPYIIIIE.

[IpaBuna: KaxAOMy WIEHY TIpyHIbl JAIOT CIEAYIONIYI0 HHCTPYKUHUIO U
MPOCST BBITIOJIHUTH 33/IaHUE B T€UEHUE 15 MUHYT.

Bor gpetidyere Ha sixte B 1OkHOM Wactu Tuxoro okeana. B pesynbrarte
nokapa OoJibIllasi YacTh AXTHI M €€ Tpy3a YHUYTOXKEHA. SIXTa MEIJICHHO TOHET.
Bamie MecTOHaxOXJIeHHWE HESICHO H3-3a TOJIOMKHM OCHOBHBIX HABHUTAIIMOHHBIX
NpuOOPOB, HO MPUMEPHO Bbl HAXOJIUTECh HA PACCTOSHUM THICSYM MUJIb K OTO-
3amaay OT OJvbKauIe 3eMITH.

Hwxe pman coucok 15 mnpeameroB, KOTOphIE OCTaIUCh UEIBIMH U
HEMOBPEXKICHHBIMU TIOCJIE TOXapa. B [omojHeHuWe K 3TUM NOpEeAMETaM Bbl
pacrnoyiara€Te MOpPOYHBIM HAAYBHBIM CIIACaTEIbHBIM IUIOTOM C  BECIIAMH,
JIOCTATOYHO OOJIBIIIMM, YTOOBI BBIIEPXKATh Bac, SKUIMAX W BCE IMEPEUMCIICHHBIC
HIKE npeaMeTsl. IMyIecTBO OCTaBIIMXCSl B JKUBBIX JIIOJIEM COCTABJISIOT Mavka
CUTapeT, HECKOJIHKO KOPOOKOB CITUYEK U TSATh OJTHOJO0JIIIAPOBBIX OAHKHOT. ..

3agayda: 15 HUKENEPEUUCIICHHBIX MPEIMETOB OLIEHUTh B COOTBETCTBUU C UX
3HaueHueM i BelkuBaHuA. [loctaBeTe mudpy 1 y caMoro BaXHOTO MpeaMeTa,
mudpy 2 — y BTOPOTO O 3HAYCHHUIO W TaK Jajee M0 MATHAIIATOTO, HAanMEHEe
BAXHOTO JUId Bac. DBHauvane cnaenaTte HWHAUBHAYAJIBHYK) OLEHKY, 3aTEM
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rpynmnoByto. Jlasee ouneHuTe pe3yabTarT IO JTAIOHY, MPEACTaBICHHOMY
skcnepramu FOHECKO.

P€SYJII>T3.TI>I PCKOMCHAYCTCA 3aHCCTU B Ta6JII/IHy:

HaMMEHOBAHUE MpeIMeTa WHIMBUAYyaJIbHAS IpyIIoBas STAJIOH
OlLIEHKA OLIEHKA

. 3epKaJio 11t OpUThHSI.

. Kannctpa ¢ 25 11 BoapbL.

. IIpOTUBOMOCKHUTHAs CETKA.

. OHa KopoOKka ¢ apMENCKUM PalliOHOM.
. Kaptsl Tuxoro okeana.

. HanyBHas nomymika.

. Kanuctpa ¢ 10 1 HedTera3oBoii cmecH.

. MasieHbKui pauONPUEMHUK.

9. XI/IMI/I‘IGCKOG BEILIECTBO, OTITYTHBAIOIIEE AKYII.
10. 10 M° Hermpo3payuHOii ICHKH.

11. 1 1 poma kpenoctsro 80°.

12. 20 M HEMIIOHOBOTO KaHATAa.

13. /IBe KOpoOKH 1IOKOJIAA.

14. Po10osioBHAs! CHACTb.

15. Cekcranr.

01N DN A~ W —

[Tpunoxenue k ynpaxkuenuto «llorepnesiime KopaOIeKpyIIeHUE»

DKCHepThl CUUTAIOT, YTO TJIABHBIM JJIsi TIOTEPIIEBIINX KPYIIEHUE MOCPEIn
OKeaHa SIBIISIETCA TO, YTO MOXKET MPHBJIEYb K HUM BHUMaHUE, U TO, YTO MOXKET
noJJIepXaTh WX CYIIECTBOBAaHWE, MOKa HE TOSBUTCSA mMomolls. HaBuramumoHHbie
npubOpsl M clacaTelbHbIE NUIIONKA 0CO0OT0 3HA4YeHHs He uMeroT. [laxe ecnu
HEOOJNBIION CracaTeNbHBINA IUIOT U MOXKET JOIUIBITH 10 Onmkaiiiero oepera cam
no cede, HEOOXOAMMbBIE 3arachl MPOIOBOJILCTBUS HA HEM HEe ymecTsaTcs. [loaTtomy
MEPBOCTETICHHYIO BaYKHOCTHh MPHUOOPETAIOT 3epKaNbIle JJIsi OpUThS U KaHHCTpA C
roproyer cMmecero. I 10, U Apyroe MOXHO MCIOIB30BaTh Il CUTHAJIU3ALUM.
Menee BakHBI 3aItachl BOJBI W IMHIIW, HAPUMEP SIIUK C apMEUCKUM palliOHOM
MTUTaHU.

Nudopmarus, koTopas maeTcss HIKE, OYCBHIHO, HE IEPEUYUCISICT BCE
BO3MOYKHBIC CTIOCOOBI TPUMEHEHHS JAHHOTO TIPEIMETa, a CKOpPEE YKa3bIBaeT, KaKoe
3HAUYCHUE UMEET JaHHBIA MPEAMET JIJIsi BELDKUBAHUS.

1. 3epkanbiie ams OpuThs. BakHOoe cCpencTBO NpUBICYCHUS BHUMAHUS
BO3JIYIITHOW CITY>KOBI CITaCCHUS.

2. Kanuctpa c¢ 10 1 HedrerazoBoii cmecu. BaxkHoe cpeicTBO CUTHATU3AIINN:
MSATHO TOpIOYEeH cMecu OyIeT JepKaThCs Ha MOBEPXHOCTH BOJIBI, TJIE €r0 MOXKHO
MOJ/IPKE€Yh C TIOMOIIBIO CITMYEK U JIOJIJIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bogoil. Heo6xoauma 1iisi BOCIOTHEHUSI TOTEPU KUIAKOCTH B
OpraHu3Me B pe3yjbTaTe MOTOOTAEIEHUS U T.1.

4. Onna kopoOka ¢ apMeHCKUM panuoHOM nuTaHusi. OCHOBHOM 3amac
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MUATAHUS.

5. 10 M° HempospauHOil IUTeHKH. MOXHO HCIIOIB30BaTh Ii cOOpa
JI0>KI€BOM BOABI U JIJISL 3AIIUTHI OT HEMIOTOJIBI.

6. JIBe kopoOku miokoJianaa. PesepBHbIil 3amac muTaHus.

7. HaGop pwibosoBHBIX OpuHAIeKHOCTeH. [locTaBieH HmKe IIOKOJana,
MOTOMY YTO «CHHHIIA B pyKax Jy4llle Kypasiisi B HeOe». PpIOy erie nmoiMath HaJO.

8. 20 M HEMIOHOBOro KaHata. BepeBKOil MOKHO MPUBS3aTh HYKHbBIC BEIIIH,
9TOOBI OHU HE CBAJIMIIHCH 32 OOPT.

9. IlnaBarenpHas moaymka. Eciu KTo-To OkaxkeTcst 3a OOPTOM, €€ MOKHO
MCIIOJIB30BaTh KaK CIIACATENBHOE CPENICTBO.

10. Xumuueckoe CpeaCcTBO sl OTITYTUBAHUS aKyJL.

I11. 1 n poma kpemocthto 80°. DTa KpemocTh JOCTATOYHA, YTOOBI
MCIIOJB30BaTh POM KaK AaHTUCENTUK B Ciiydyae TpaBMbl. BO BCeX OCTaJbHBIX
OTHOIIEHUSIX OH Oecrnosie3ed. Ilpuem poma BHYTpb MOXET BBI3BATH
00e3BOKMBaHUE.

12. Manenpkuii paguonpueMHuUK. He uMeeT IEHHOCTHM, TaKk Kak HET
nepegaTynKa.

13. Kaptel Tuxoro okeana. becriosie3nsl 6€3 HaBUTAIIMOHHBIX TPUOOPOB.

14. IIporuBomockutHas cerka. [locpenu Tuxoro okeaHa MOCKHUTOB HeE
ObIBaeT.

15. CekcranT. be3 HaBUTalIMOHHBIX TAOJIMI] M XPOHOMETpaA OECIIOIC3EH.

OcHoBHasi mMpUYMHA OTJATh NPUOPUTET CPEACTBAM CHUTHAIU3ALMU, YEM
CpeACcTBaM MOAACp>KaHUs KU3HU (TTUIA U BOJIa), COCTOUT B TOM, YTO 0€3 CpeJICTB
CUTHAJIU3AIMKN TPAKTUYECKA HET IIAHCOB OBbITh 3aMEUEHHBIMU M CITACCHHBIMHU.
[IpakThKa MOKa3bIBAaCT, YTO B OOJBIIMHCTBE CIy4aeB CIIACEHHE MPOUCXOIUT B
npejenax TEepBbIX MOJyTOopa CYTOK IMOcie KaracTpo(dbl, a B TEUEHUE HTOTO
BPEMEHHU MO>KHO TIPOJIEPKaThCs 0€3 €/Ibl U MUThSI.

JenoBas urpa «S — menexep»

Llenp Urpbl: pacCMOTPETh OCHOBHBIE TUIIBI MEHEHKEPOB U TJIABHBIE YEPTHI
UX CTWIS PYKOBOJACTBA, 3AaKPENUTh MOJYyYEHHbIE 3HAHUSA IO NPEIAMETY
«MeHeIXKMEHT», NPUMEHUTh WX Ha MpaKTUKE, pPa3BUTh yMEHHE paboTaTh B
KOMaHJIe.

O6opynoBaHue: CTOJIMKA JUIsl KOMaH, CTYJbsl IO KOJMYECTBY YYACTHUKOB,
MACbMEHHBIE TPUHAUIEKHOCTH Ha KAXKJIOM CTOJIMKE; pa3gaTOYHbIA MaTepHalL.

B wurpe y4yactByroT 6 KOMaHJ, Y4aCTHMKOB B KOMaHZaX IO KOJIUYECTBY
MIPUCYTCTBYIOIIHX.

X0 Urpbl

Benymmii: VYBaxkaembie oOyuatomuecs! Pana npuBeTcTBOBaTH Bac Ha
nenoBoii urpe « — menemxkep». CerogHss Mbl IOIOBOPUM O Pa3HbIX THIIAX
MEHE/KEpPOB, a HEKOTOPhIE W3 Bac MPHUMEHSIT pOJib MEHemKepa Ha cebs. Bwl
3HaeTe, KTO Takod MeHemkep? (MeHemxkep — 3TO pYKOBOAMUTENIb WU
YOPaBISAIOMIMN, OTBEYAKOIIMM 3a OINPEACIEHHOE HAIPABICHUE ACATEIBbHOCTH
IPEANPUATHS, HAIPUMEDP, MEHEIKED IO NEPCOHAITY, HHBECTULIMOHHBIN MEHEIDKEP
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u ap.)

Benymuii: Menemxkep gBiasieTcs KOOPAUHUPYIOIIUM 3BEHOM MPEAIPUATHS.
Ot ero pemieHUM 3aBUCUT, KaKk OYIyT pa3BUBAThCA pPa3jUYHbIC HAIPABJICHHUS
NeSATEIbHOCTH MPEANPUITHS, KaK 3T HANpaBiIeHUs OyIyT B3aUMOCHCTBOBATb.

Uro xe, HayHEM Hamly urpy. 3a Hed OyJayT BHHMMATENIbHO HaOJIOAATh
HKCIIEPTHI, KOTOPBIM KaK pa3 ¥ MPEJICTOUT pa3o0paThCsi B TUTIAX MEHEIXKEPOB.

VY4acTHUKHU UTPBI ACTATCS HA MECTh TPy (MOYXKHO Pa3/IeNUTh MO CIHCKY).

Benymmii: Tenepp, xorna Bbl MOJAEIWIMCHh HA TPYIIBL, MOCOBEUIANTECH,
BBIOEpUTE FEHEPAIIBHOIO MEHEKEPA B CBOEH IpyINe, MOXKETE TaKKe JaTh CBOEH
rpYyIIIE HAa3BaHUE.

N3 xaxao0i rpymnisl BEIOMPAETCS OJUH YEJIOBEK - '€HEpaIbHbIA MEHEIKED.
OcTanbHble YIECHBI TPYIIIBI - MEHEKEPBl HU3LIUX YpOBHEW (moguuHeHHsbie). [1pu
OTOM MEHEKEP M €r0 NOJYMHEHHBIE SIBJISIIOTCS OIMIOHEHTAMH B KOHKPETHOM
CUTYyaLUU.

Benymmii: Celiuac Bbl mojyuuTe OJaHKU C 3ajaHusAMH. ['eHepalbHOMY
MEHEIKepY HeOOXOIMMO ChITPaTh POJIb OJIHOTO U3 TUIIOB MEHEIKEPOB (IUKTATOP,
MaHUITYJISITOP, OPTraHHU3aToOp, IMECCUMHUCT WM JIEMOKpPAT) B CBOEHW CHUTyaluu.
OcTanpHble Y4aCTHUKH NTOMOraroT emy. O0paTtute BHUMaHUE Ha TO, YTO MEHEKED
JIOJDKEH HCIIOJIb30BaTh JKECTHI, BBIPAXKEHUs, XapaKTepHble Mg cBoero tuna. Ha
IpeJICTaBICHUE CBOCH cUTyalluy BaM OyJieT 1aHo He Oojee 15 MUHYT.

3ajgada K€ TPyNIbl JKCIEPTOB — ONPENEIIUTh TUI MEHEIDKEpa KaKIOou
rpynmnsl. {14 3TOTO BBl IMOJYYHUTE DKCHEPTHBIE JIMCTBI C OINMCAHUEM THUIIOB
MEHEIKEPOB U KPUTEPUSIMHU OLICHUBAHUS.

Nrak, npuctynaire. Ha moarorosky Bam naérca 10 MuHyT.

OKCcIepTaM BBIJAETCS MaTepHal ¢ ONMCAaHWEM BCEX IISITH TUIIOB
MEHEKEPOB M IKCIIEPTHBIE JIUCTHI, TJI€ SKCIEPTHl OLUEHUBAIOT MO NATHOATLHON
CUCTEME MEHE/KEpa Ka)XJA0W I'PyIIbl, €ro ACJIOBbIE KauecTBa (IIOHUMMAHUE CTHUJIA,
OTHOILIEHUE K JIeTy, OTHOIICHUE K JIFOJIIM, aBTOPUTET, apTUCTU3M, 3(PPEKTUBHOCTD
CTHIIST).

Benymmii: UYto ke, BpeMs i HNOATOTOBKM BbIIIO. HauHEéMm ¢ rpynmrsl
(Ha3BaHUE TPYIIIHI).

JlaquM 3KcrepraM MHHYTKY Ha OLICHKY. Temepp CMOTPUM Ha TPYIILy
(na3zBanue rpymmnsl). 1 T.4. 10 mocneaHeil rpynimel.

Kaxnas rpynna paseirpblBa€T CBOKO CHTYalMIO TIEPEN OJKCIEPTAMU B
teuenue 10- 15 mumn.

Benymuii: Tenepp, xorga Mbl YBUAEIM CUTYyallMd BCEX TIPYIIN, MPOCUM
DKCHEPTOB PaccKa3aTb HaM, KAKOW K€ TUIT MEHEHKEPOB NMPEACTABUIIA KaXJas U3
TPYIIIL.

[Tocne BBICTYIIEHMS BCEX TPYIIT SKCIEPTHl COBEUIAIOTCS M BBICKA3bIBAKOT
CBO€ MHEHHME, a TaKKE JEJATCS BIICYATICHUSMU O TOM, HACKOJIBKO KayKIbIN
MEHEJIKEP CyMEIl PACKPBITh CBOW THIL.

Benymuii: Cnacu0o BceM y4acTHHKAM, KOTOPbIE TaK MHTEPECHO IMOKa3alu
HaM THUIIBI MEHEKEepoB. Bo3MoxkHO, 3TO Oymyrias mpodeccus Koro-To u3 Bac.

PazpaTounsiii MmaTepuan

Menemxep rpynisl Ne 1
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B m3parenscTBe yBOJIMIICA MeHemxkep. Beran Bonpoc o HoBom. MeHemxkep
npeiaraeT Ha 3Ty JOJDKHOCTh CBOIO IUIEMSIHHUIYY (BHEIIHUN HaeM). MeHemxkep
JTIOKa3bIBAET CBOIO TOUKY 3PECHHUS.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEU, PELLEHUS, TIPUEMBI PAOOTBHI.

[Ipu BHYTpEHHEM HaWME:

PUCK  HAaKOIUICHMS  CJIOXKHBIX JIMYHBIX  B3aMMOOTHOILUEHUN  MEXKIY
pabOTHHUKOM, BEIOPAHHBIM Ha HOBYIO JIOJDKHOCTb, U €r0 OBIBIIMMH KOJUIETAMH;

IIPOSIBJICHHE NPOTEKIHOHU3MA - 3aCTOM B TPOSBICHUM HOBBIX HAEU U
pEeLIEHUN.

I'pymmma Ne 1

B uznarensctBe yBonmicsa meHemxep. Betan Bompoc o HoBowm. ['pynma - 3a
KaHIUJATypy JAaBHO paOOTaloIIEro COTpyAHHMKA (BHyTpeHHMH HaeMm). ['pynna
IIPUBOJUT CIEAYIOIIUE JOBOJBI.

IIpu BHyTpEeHHEM Halime:

(upma gydiie 3HaeT JOCTOMHCTBA U HETOCTATKU CBOETO PaOOTHUKOB

IPOABMXKEHUE O CIyX)O0€ - (PaKTOp MOTUBALIMU K TPYLY.

IIpu BHELIHEM HaliMe:

HEU3BECTHBI JIEJIOBbIEC U JIMYHBIE KAU€CTBAa HOBOT'O Pa0OTHHKA;

HEOO0XOAMMO IPUCIIOCaOINBATHCS K HOBOMY MECTY U KOJUIEKTHBOB

PHUCK YXYALIEHUS MOPAJIbHOTO KJINMaTa B KOJIJIEKTHUBE.

Menemxep rpymnmst Ne 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTh (DUPMBbI, TPOU3BOMASILENH MNPOAYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHKE Ba)XXHOE€ MECTO MpU OOecrnedyeHUun
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMU 3aHMMAaeT BBIOOP CTpaTerud MNOBEACHUS
bupmbl. MeHemxep MNPEANOYUTAET CTPATETUIO YAEpKaHUSA, ULEIb KOTOPOU
COXPAaHUTh HMMEIOIIErocs NOTPeOUTENs, CYLUIECTBEHHO HE YBEJINYUBAas OOBEMBI
npoaax. KoHKypeHIUs 3acTaBisieT CHIKATh LIeHY U37eNIni, 3HaYuT, HE0OX0IUMO
COXPaHUTh JOCTATOYHO BBICOKMH ypOBEHb KadecTBa. Bce 310 TpedyeT cHuKEeHUs
IIPOU3BOJICTBEHHBIX U3JIEPKEK, B TOM UMCJIE U 3 CUET 3aTpaT Ha KayecTBO.

I'pynmna Ne 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTH (DUPMBI, MPOU3BOIAIICH MNPOMYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHKE Ba)XXHOE MECTO TMpU OOecredeHUun
KOHKYPEHTOCIOCOOHOCTH NPOJAYKIMU 3aHMMAaeT BBIOOP CTpaTeruu MOBEACHUS
¢dbupmbl. ['pynna npuaepKuBaeTcsi CTpaTeruu JIUJIEpPCTBa, KOTopas o0ecreynBaeT
MOCTOSIHHOE TOBBIIIEHUE YPOBHS KauecTBa NPOAYKIMU TPU PaCHIUPEHHUH
aCCOpPTUMEHTa W OOHOBJIEHUHU MPOAYKLIHMH. DTO JeNaeTcs C LEJbI0 YBEIHMUYECHUS
o0beMa NpoJaxX U MPUOBLIM 3a CUYET HOBBIX PBIHKOB cObITa. Takas crparerus
TpeOyeT 3HauutenbHbiX uHBecTHIM B HHWOKP, pexnamy, MapkeTHHTOBBIE
VCCIICOBAHUS U, ECTECTBEHHO, COITPOBOKAACTCS MOBBIIEHUEM LIEHBI U3EIH.

Menemxep rpynibl Ne 3

Haraness MenpHUKOBa HENABHO MOCTYyNWIA HAa padOTy B HM3ATEIbCTBO
«Pycuum» Ha nomkHOCTh cekperaps. Ilo ee BHHE mpousomia yTedka O4YeHb
BaXXHOMU IS m37aTenscTBa nHdopmanuu. [lox yrpo3oii cpeiBa oka3ancs KOHTPAKT,
HO Oaronapsi ymenou pabote MeHeKepa KOH(DIUKT yaaauiu.
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MeHemkep IOKa3blBa€T, YTO NPABWIbHEE B JAHHOM CHUTyallUH YBOJIUTH
MenpHUKOBY.

Henw3st noBepaATh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTUTH
penyTanuio GUPMbI U CHU3UTh €€ KOHKYPEHTOCITOCOOHOCTb.

Her rapantun, 4ro no BuHe MeIbHUKOBON KOHKYPEHTHI HE Y3HAIOT €IIE O
KaKOM-HHOYb BaKHOM MPOEKTE U31ATENbCTBA «PyHUUM.

I'pymma Ne 3

Haranbst MenbHHKOBa HEIABHO IMOCTyHuia Ha paboTy B H3AATEIbCTBO
«PyHnum» Ha JOJDKHOCTH cekperaps. Ilo ee BuHE mpou3onuia yTeyka O4YEHb
BaKHOU U1l M3aaTenbeTBa nH(popmanuu. [loa yrpo3oii cpbiBa 0ka3ancs KOHTPAKT,
HO Oaronapsi ymenou pabote MeHeKepa KOH(DIUKT yaaauiiu.

I'pynna 3a To, 4TOOBI HE YBOJIBHATH MEIbHUKOBY, a 1aTh €M IIaHC.

Y Hee HeIOCTaTOYHO OIIBITA.

3a 1O Bpems, uro MenbHUKOBa paboTaza B HU3JATENbCTBE, OHA
3apeKOMEH/IoBaia ce0si KaK OTBETCTBEHHBIM M IMOHUMAIOMIMKA MPOOIEeMbI
U3/1aTeNIbCTBA PAOOTHHK.

Meunemxep rpymnmsl Ne 4

VY u3natenbcTBa NOSIBIIMCH CBOOOJHBIE JCHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpPaBUTh. HA M3JaHUE EKECHENIEIBHOTO JKypHAJIa WIN
BBIITYCK €KEMECSYHOT0 JKypHaJia, HO 00jiee 00bEMHOTO.

Menemxep 3a 00TBIION eKEMECIUHbIN KypHAT:

cerfyac MHOTO TaKUX KYpHAJIOB, OHH MOJIb3YIOTCS MONMYJISPHOCTBIO;

MOKHO ITOMECTUTH B HEM OOJIbIIE PEKIAMBI;

MaJIEHbKHI €KEeHEIEIbHBIN )KypHAJl HE BBIACPKUT KOHKYPEHIUH;

OOJIBIIION KYypHAJI IPUHECET OO0JIbIIE TPUOBLIH.

I'pymnima Ne 4

VY u3natenbcTBa MOSIBIIIMCH CBOOOHBIE JACHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpPaBUTh: HAa WM3JAaHUE E€KEHEIECIbHOIO >XypHaja HWIIU
BBIITYCK €KEMECSIYHOT0 KypHasa, HO 00jiee 00BEMHOTO.

['pynma 3a To, 4T0OBI U371aBaTh HEOOJIBIION €KEHEICTLHUK:

MaJIeHbKUH JKypHaJ ObICTpEe OKYIUTCS;

Ha HEro NepBOHAYAJIbHO HaJ10 MEHBILE CPEJICTB;

OH paccuuTaH Ha CPeHEro NoTpeOuTes.

Menemxep rpymmst Ne 5

Cnoxunach Takas CUTyalHsi, YTO HEOOXOAMMO peanu30BaTh PEAYKIUIO,
HaxXOJAILIYIOCS Ha CKJIajJe Npeanpusitus, B Oojee KOpoTkuil cpok. Hailinen
NOKynaTesib 3Tol mpoaykuuu. Ho ycnoBusi KOHTpakTa, KOTOpbIE OH IMpeJiaraer,
HEBBITOJHBI (PUpPME-U3rOTOBUTENIO (ITOCTaBKa MPOAYKIMH Yepe3 OINpeAesICHHbIN
CpPOK, a He€ cpa3y; 3HAYUTEIbHbIE CKUJIKM CO CTOMMOCTH NPOAYKIMHU; BCE
pa3rpy304HO-IIOrPY304YHbIE ONEPALMH 3a CUET MPEANPUATHI-U3TOTOBUTESA).

MeHekep coryiaceH Ha yCI0BUs TOKYIaTels:

Ha [TOMCK HOBOT'O KJIMEHTA YUJIET BPEMSI;

BO3MO’KHO, HOBOT'O [TOKYIIATEJNsI BOBCE HE HANTH;

HEYCTOWYMB CIIPOC HA 3TY NPOAYKIIUIO;

MOKMCK HOBOTO KJIMEHTA MOTPEOYET AOMOIHUTENBHBIX U3/IEPIKEK.
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I'pymma Ne 5

Cnoxunach Takas CUTyalMs, YTO HEOOXOJMMO peajn30BaTh MPOAYKIIHUIO,
HaxXOJAIIYIOCS Ha CKJIaae Npeanpusitus, B Oornee KopoTkui cpok Halinen
MOKYIaTeNlb 3TON NmpoAyKuuu. Ho yciaoBus KOHTpakTa, KOTOPBIE OH MpPEIJIaraer,
HEBBITOJIHBI (PHPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMH Yepe3 OINpeAeICHHbIN
CPOK, a HE€ Cpa3y; 3HAYUTEIbHBIE CKUJKH CO CTOMMOCTH MPOAYKIHH;, BCE
Pa3rpy304HO-TIOTPY30UYHBIE ONEpaIu 33 CYET MPEAIPUITUSI-U3TOTOBUTEIIS).

['pynna cuuraer, 4To HEOOXOUMO HAUTU JPYTOro MOKYMATENS:

y OPEINPUATUS XOPOLIUA OTAE]I MAPKETHUHTA;

noKynaTessi OyJeT HaWTh JIErKO, TaK Kak ceiyac 3aMeyeHbl TEHICHIMH
pocCTa crpoca Ha 3Ty MPOAYKLHIO;

BCE M3IEPKKM Ha TOMCK KIMEHTa OKYISTCA 3a CUeT mpudbuin U Ooiiee
BBITOJIHBIX YCJIOBUI KOHTPAKTA.

JIuct oneHKH

Ne Homep rpymmsl

KauecTBa MeHeTKEPA
/o JUKCEP

Tun meHemxepa (yka3aTh CJI0BaMu)

I loHuMaHue CTUIIA

OTHOLIIEHME MEHEKEPA K AETY

OTHoOIlIEHHE MEHEKEpa K JTI0ISIM

ABTOpUTET

ApTHCTHA3M

N[OOI WIN| -

O DHEeKTUBHOCTH CTHIIS

MaHunynsTop - 3HEpru4eH, yMeH, 00J1ajacT CUMIATUYHONW BHEIIHOCTHIO U
JUYHBIM o0OastHueM. BMecte ¢ TeM OH OJarocKJIOHEH K MojaXajuMmaM, JeNUT
COTPYIHHUKOB Ha JIIOOMMYUKOB U HEYTOJHbIX. [TocieHrX 1Mo BCAKUM MPEIorom
YIIEMJIICT MOPaIbHO M MaTEepPHAIbHO. TakoW pyKOBOAUTENb BCEM IMOAYMHCHHBIM
HIeJApo JaeT OOCIIaHUs: KOMY IOOOE€IIAeT MOBBLIINIEHHWE B JOJDKHOCTH, KOMY -
YBEIMYCHHE OKJIa/a, KOMY - MPECTHKHYIO 3apyOS)KHYI0 KOMaHIUPOBKY. [Ipruem
BCE OTH TOOMIPEHUS TPEICTaBIsIeT Kak JU4HOe OnaronesHue. OH CTamKWBaeT
CBOMX IOAYMHECHHBIX, IPOBOITUPYS CCOPHI, HEIPYKeTtooue.

[Teccumuct - cTpeMUTCS M30€KaTh OTBETCTBEHHOCTH 32 BO3MOYKHBIN MTPOBAJ
nena. IlepekmaapiBaeT OTBETCTBEHHOCTh Ha IMOJIYMHEHHBIX, CTApaeTCs BOOOIIE HE
MPUHUMATh HUKaKUX perieHuil. J[Ji1 Hero XxapakTepHO BbIJIaBaTh CBOU PEIICHUS 3a
yKazaHusi cBepxy. Penko KOHTPONHMPYET BBHITIOJHEHUE TMPUHSATHIX PEIICHUHN, He
OYEHb CTPOTO CJEIUT 3a COONIOACHUEM TPYJAOBOM IUCHIUIUIMHBI, TOYTH HE
BMEIIIMBACTCS B IPOU3BOJICTBEHHYIO JIEATEILHOCTh IO TYMHEHHBIX.

OpranmzaTop - yMeeT BOOJYIIEBUTHh JIIOACH Ha TPYyIHBIE Jeia,
OpraHu30BaTh padOTy, OCYIIECTBUTh MOOWIM3AIMI0 BCEX MATEPHAIBHBIX W
TYXOBHBIX PECYPCOB TIOJYMHEHHBIX Ha BBHITIOJHEHHE KOHKPETHOTO 3aJaHMS.
[TpuBnekaeT TOMYMHEHHBIX K (opMynupoBke T1ieseld (GUPMBI W BBIPAOOTKE
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pemennii. Ha mepBoM miiane y Hero paboTa, MOATOMY OpPUEHTAIUs HAa JTUYHOCTh
pabOTHHKA OTXOJUT Ha BTOpOM IUIaH. BHUMaHuE pYyKOBOAMUTENS MOJHOCTHIO
COCpPEZI0TOYEHO Ha Mpou3BOACTBE. YenoBeueckoMy (hakTopy BHUMAHUS YACNSIETCS
KpaiiHe MaJjio Tu00 He yJIEesAETCS COBCEM.

JIukTatop - JJisi HETO XapaKTEePHbI €IUHOJIMYHBIE CIOCOOBI YIPABJICHUS U
MIPUMEHEHUE AJMUHUCTPATUBHBIX CPEACTB BO3JCUCTBUA HA MOJYWHECHHBIX.
JIMKTaTOp CKJIOHEH K NPEYBEIMYEHUIO POJM aAMUHUCTPATUBHBIX METONOB. OH
CaMOBJIACTHO  pelIaeT OOJBIIMHCTBO BONPOCOB JKU3HU KOJUIEKTHBA 0€3
MPEABAPUTEILHOTO OOCYXKJIEHHSI C €ro 4YJ€HaMH, CO3HATEJIbHO OTPaHUYMUBACT
KOHTAKThI C MOJYUHEHHBIMU. CUUTAETCSA TOJBKO C COOCTBEHHBIM MHEHHEM, KOT]Ia
moompsieT WM  HakaspiBaeT. OH ToJaraeT JIMIIHAM ~ WHQOPMUPOBATH
MMOJYMHEHHBIX O COCTOSIHUM €N B KOJUIEKTHBE. [[MKTaTtop, Kak mpaBWIIO, PEIKO
yibpI0aeTcsT B MPUCYTCTBUU TMOJUYMHEHHBIX, XMYPHUTCS, ITOCTOSSHHO YE€M-TO
03a004€H, Ha €ro JUIIE MOKHO IIPOYECTh OTPOMHYIO 3aHSATOCTh M OTBETCTBEHHOCTh
3a neno. B oOpaleHnu ¢ mOAYMHEHHBIMU TIPOSIBIISIIOTCS HAYaJIbCTBEHHBIE HOTKHU.
He mobut kputuku B cBoil anapec. He TepnuT BoO3pakeHUM, 3aMeyaHUH,
BBIPKEHUI COOCTBEHHOTO MHEHUS MTOTYUHEHHBIMHU.

JleMokpar - I HEro XapakTEpHO COYETAHUE HAyYHBIX MPHHIUIIOB
PYKOBOJCTBA M MAaKCHUMaJIbHOTO WCIOJIb30BAHUS WHHUIIMATUBBI M TBOPYECTBA
noauMHeHHbIX. OOMIaeTcsl ¢ MOJYMHEHHBIMU TO-TOBAPUILECKH, TOH, KOTOPHIM OH
OTAAET PACHOPSAKEHHUS, PACIOIATAET K COTPYAHUUECTBY. Bce BOMpOCH THIATEIBHO
o0cyX)1aeT ¢ moauYMHEHHBIMU. CHCTEMaTUYeCKU HHPOPMHUPYET MOJYUHEHHBIX O
MOJIOKEHUHM JIe]T B KOJUICKTUBE. [I[paBuiIbHO pearupyeT Ha KPUTHKY MOAYMHEHHBIX
B CBOM azpec, Bcerja CTpeMUTCs K OOIIEHHIO ¢ MoAauYuHeHHbIMU. Hukorma He
MPOSIBJISIET CBOEr0 MPEBOCXOJICTBA HAJ MOJYMHEHHBIMU, JIEMCTBYET KaK pPaBHBIN
cpeau paBHbIX. OTAaeT NMPEANOYTEHNE METO/IaM YOCKICHUS U CTUMYJIUPOBAHMUS.

JHenosas urpa «@opMupoBaHUE MOJEIIA OPraHU3ALUN

lenp 3aHATHA — pa3BUTHE y OOyYarOIIMXCS  CIIOCOOHOCTEH K
CaMOCTOSITENIbHOM paboTe Mo (POPMUPOBAHUIO MOJIETH OPTaHU3ALNU, BBISIBICHUIO
U a”Ham3y (HaKTOpPOB, BIUSIONIMX HA 3(PHEKTHBHOCTH €€ JCATEIHHOCTH, B TOM
YHClie TAKUX KaK:

- OpraHu3alMoHHAas CTPYKTYpa;

- KOHTPOJIb IJIAHUPOBAHUS U KaYeCTBa;

- TMPUHATHE VYHOPABICHYECKUX PEIICHU B YCJIOBHUSX OrPAHUYEHHOIO
BPEMEHU;

- MEKJIMYHOCTHBIE OTHOIICHHUSI.

3amaHue:

Bbl — manenbkas GupMma, «Ipou3BOIAIIas) CIOBA U «YHaKOBBIBAIOIIAD) MX
B OCMBICIICHHbIE MIPEMIOKEHHUSI (Ha pyccKoM s3bIke). FcciienoBaHus phIHKA
MOKa3aju, 4YTO CIOPOCOM TMOJBb3YIOTCS MpeIokeHuss u3 3-6 cinoB (BKIOYas
ciy>keOHbIe cioBa). TakuM 00pa3oM, «yMmakoBKa, JOCTaBKa U MPOJAXa» JOJIKHbBI
OBITh OPUEHTUPOBAHBI HA MPEIOKEHUS U3 3-6 CIIOB.

JlaHHast «OTpaciap» XapaKTEpU3yeTCs CUIbHOM KOHKypeHuuen. Heckonbko
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HOBBIX (DUPM TOJIBKO YTO BBINLIM HA PACIIUPSIOMIUANACS PHIHOK. Tak Kak ChIphE,
TEXHOJIOTUSI M IeHbl  CTaHJapTHBI  JJI1  BCEW  OTpacid,  Balla
KOHKYPEHTOCTIOCOOHOCTD 3aBUCHUT OT JIBYX (PAaKTOPOB:

1) o6BeMa MPOU3BOJICTBA;

2) Ka4ecTBa MPOYKIINH.

Takum o6pa3om, OCHOBHas 3ajlaya MOATPYIIIBI — CO3/]aTh OPraHU3aIUI0 TakK,
yT0OBl OHa paboTasia MakcuManbHO 3(PdekTuBHO B TeueHHue 10-MUHYTHBIX
MPOM3BOJACTBEHHBIX IHMKJIOB. MexXIy NIHMKIaMH y Bac OyAeT BO3MOXKHOCTb
peopraHu3alny.

[lepen HayanoM KaXkJ0To0 IMKJIA BbI MOJYYUTE UCXOAHBINA MaTepHal - CIIOBO
wi ppaszy. Ee OyKkBbI CiIyKaT ChIpbeM JJIsl IPOU3BOJICTBA HOBBIX CIIOB, KOTOPbHIE
yIIAKOBBIBAIOTCS B TpeUIokeHHus. Hampumep, U3 cloBa «KPOKOIWI» MOKHO
COCTaBUTH (pa3y «HUA0JT POJIUIT KOI.

[lepen HayaoM MPOW3BOJICTBEHHOTO IIMKIIA CJIEIYET BHUMATEIBHO U3YYHUTh
npaBujia MPOU3BO/JICTBA.

[Topsinok BBIMOTHEHUS paOOTHI:

1. Y3 rpymnmbel oOydaronuxcsi 3apaHee Mpuriiamarorcs aBa PykoBoauTens
CoBera kauectBa. OHU MMOTYYaIOT MTpaBUJjIa MPOU3BOJICTBA U 3HAKOMSITCSL C HUMHU.

2. I'pynna oOy4aroniuxcsi AeNIUTCA Ha MOArPYIIbl (4-6 4enoBeK), KOTOphIe
00pa3yroT HeOoIbIINE (PUPMBI 110 TPOU3BOICTBY CIIOB.

3. IloaroroBka (20 MuH) - 03HAKOMJICHHE C 3aJadyaMM 3aHATHUS U 3aJaHUEM,
IpaBUJIaMU TIPOM3BOACTBA U OIICHKOM pe3ynbTaToB B COoBETE KauecTna.

CoBeT COCTOMT U3 MpeIcTaBUTENEd BceX (PUPM-MPOU3BOIUTENEH,
PykoBoaureneit CoBera u npenogaBaTes.

[Io okOHYaHMHM CaMOCTOSITENILHOTO HW3YYEHHS MPOU3BOAUTEISIMHU TPABHIL,
pykoBoautenu CoBeTa KauecTBa IOBOIAT O HUX HauOoJiee BaKHBIC IMpaBUIIA,
oOpaIiaroT BHUMaHUe Ha OCHOBHBIC KPUTEPUH OIICHKM KaueCTBa MPOIYKTA.

4. MonenupoBaHUE B COOTBETCTBHHU CO CIAEAYIOUIUM aJITOPUTMOM.

[Iar 1(10 wmuH). VYyacTHUKHM CO3JalOT OpraHu3anuu. Bompocsl st
Y4aCTHHUKOB:

1. KakoBsl 3a1aun Bareit opranuzanyn?

2. Kax Br1 ux Oynere nocturars? Kak Bel crimanupyere padoty?

3. Kakoe pazgenenne Tpyaa, BIACTH M OTBETCTBEHHOCTH HamOoliee
npuemiieMo rpu Bammx mensix, 3a1a4ax ¥ TEXHOJIOTHH?

4. Kakue 4jIeHBI TPYIIIBI JTyYIe TTOAXOMSIT IS KaKuX 3a/1a4?

Kaxxnas moarpymma BeiaBHTaeT ogHOTrOo mpeactaButens B CoBeT KauecTBa
(mpaBuIIa OIIEHKHU pe3yIbTaToB B CoBeTE KauecTBa MPUBEICHBI HIKE).

Mar 2 (10 mwun). IlepBblii MPOU3BOACTBEHHBIN IMKI. Bce moarpymms
NOJIy4atOT ~MCXOAHBIM  Marepuan, T.e. JBa Habopa OykB Il JBYX
MIPOU3BOICTBEHHBIX ITUKJIOB (MCXOIHBIN HAOOP JTOHKEH COCTOSTh U3 15 - 25 OyKB).
Haunnaercs orcyer BpemeHu. 3a | MUH 10 OKOHYaHHUs IMKJIA MpenoiaBaTeb
npenynpexnaer o0 ocrtaBmieMmcs BpemeHH. [lo komanzae Bemymiero pabora
npekpamaercs. [IpeacraBurens rpymnmel  JokeH B TeueHHe 30 CeKyHT
NPECTaBUTh BEAYIIEMY pe3yabTaThl paboThl A yyacTusi B CoBeTe KauecTna.

[ar 3(15 muu). CoBer KadecTBa MPOBEPSET KAYECTBO MNPOAYKIHUH H
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COOOIIAET pe3ynbTaThl.

YYyacTHUKM aHANM3UPYIOT OpraHu3ainuio padoThl MEPBOTO IMHKIA U
peopraHu3yioT (pupmy AJist BTOPOro MPOU3BOICTBEHHOTO IIUKIIA.

[IIar 4 (10 munH). Bropoit npou3BoACTBEHHBIH UK. UK BBIMOJHSETCS
aHAJIOTMYHO Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

Mar 5 (15 muu). CoBer KayecTBa NPOBEPSET KAueCTBO MPOAYKUIUU U
COOOIIAET pe3yIbTaThl.

Bormpocsl 11t mpoBeAeHUs! AUCKYCCUU:

1. Kakyro OpraHu3aiMoOHHYI CTPYKTYpY (KyJbTypy, CTHJIb PYKOBOJCTBA,
METOJbl TPHUHATHS pelieHus) wumena Bama ¢upma Bo BpeMs NepBOro
npous3BojAcTBeHHOro nukna? beuma im oHa 3¢pdextuBHoi? Ilouemy Bbr Tak
cuntaere? (DTOT K€ BONPOC OTHOCUTCS KO BCEM YKa3aHHBIM B CKOOKax
aHaJTM3UPYEMbIM IMapaMeTpPaM. )

2. Kak ocymiecTBisicss KOHTPOJIb KauecTBa?

3. beuta nm mpousBeneHa peopranmzanusa? Ecoum ga, TO B YeM OHa
3akmrouanack? Kak mnpu 3TOM HW3MEHWIIACh CTPYKTypa, KyJibTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI IPUHSTHSI PEIICHUN?

4. Bo3uukanu a1 KoHGIUKTHI? Eciu f1a, TO Kak OHU pa3periaimuch?

5. Kakue ¢akTopsl okazanu HauOosiblliee BiIHMsSHUE Ha 3()PEKTUBHOCTH
Bameit opranuzanuun?

6. Kakne TeopeTndeckne naen W KOHIEMIMN OKa3aluch asi Bac Hambonee
MOJIE3HBIMHA?

[IpaBuna npou3BOACTBA MPOAYKIIMH:

- Ilponykumsi, He YIOBJIETBOpAIONIAs TMPUHATHIM  MpaBHJIaM, He
BBIJICP’KMBAET KOHTPOJIS KAUeCTBA U HE JIONYCKAETCsl HA PHIHOK.

- W3 wucxomnoro nHabopa cioB TpeOyeTcs co3[aTh MO BO3MOXKHOCTH
HauOoJIbIIee KOJIUYECTBO MPEATIOKEHUH.

- B mpousBeneHHOM ciioBe OYKBBI MOT'YT HCIOJB30BaThCS CTOJBKO pas,
CKOJIbKO OHHU BCTpEYaloTCs B UCXOJHOM Habope cioB. Hampumep, U3 MUCXOIHOTO
CJIOBA «KPOKOJWI» MOYKHO ITPOU3BECTHU CIIOBO «OKO», HO HEJIB3Sl - CJIOBO «OKOJIO»,
MOCKOJIBKY B HICXOJIHOM CJIOBE «KPOKOJWID TOJIBKO JBE OYKBBI «O».

- ByKBBI «€» U «€»; «U» U «H»; «b» U «b» CUUTAIOTCS PA3INYHBIMHU.

- BykBBI HMCXOZHOro CcJI0OBa MOTYT MCIOJIb30BaThCA BO BCEX CIIOBAX
COCTaBJISIEMOTO MPEIOKEHUsT (Hampumep, M3 CJIOBa «KPOKOAMID» MOKHO
COCTaBUTH MPEJJIOKEHUE «UI0T PO KOI.

- HoBoe ci0BO Henb3s co3/1aBaTh IMyTEM HW3MEHEHUSI TpaMMaTHYECKON
dbopmeI ciloBa (MMajaexa, yucia u T. 1.).

- CrnoBa pa3iMyarOTCA IO HANUCAHWIO, a4 HE 10 3HAYCHUIO (HAmpuMmep,
«3aMOK» M «3aMbK»).

- HenonmycTuMo UCHOJB30BaHUE HEJIUTEPATYPHBIX CJIOB (Hampumep,
YKaprOHU3MOB).

- JlomyckaeTcsi HCTIOIb30BaHNE COOCTBEHHBIX NMEH.

- [Ipenioxkenue HOMKHO COEpkKATh MOJIEXKAILEE U CKa3yeMOe.

- JlorycTMOe KOJIMYECTBO CJIOB B MPEATIOKEHUSAX — OT 3 710 5.

- Ilpou3BeneHHOE CIIOBO MOXET HCIIONb30BAaTHCA TOJBKO OJUH pa3 B



40

TE€YEHUE OJTHOTO IPOU3BOJICTBEHHOTO LIMKIIA.

- Ilpennoxxenue HeoOs3aTENBLHO JOKHO HECTH CMBICIOBYIO HArpysky
(Hampumep, aormycTuMa ¢dpasa «10M BBIIIET U3 OEPETOBY).

[IpaBuna peanuszanuu NpoAYKINHN:

[Iponykuusi, opopmieHHass Kaka0i GupMoil Ha OTIAEIBHOM JIMCTE Oymaru,
npuHuMmaeTcss (COBETOM KadyecTBa HA OCHOBE  BBIIIEU3JIOKEHHBIX —ITPABUII
MTPOU3BOJICTBA IPOTYKIIUH.

[IponyKkuusi OLEHUBAETCS MO CIAEAYIOLIEH IIKaJe:

+ 1 Oan - 3a KaXk10€ CI0BO B IPUHATOM NPEIJI0KEHUN;

— 1 Gamt - 3a Ka)K0€ CJIOBO B HE MPUHATOM IPEITIOKECHHH.

Ouenka pe3ynbTatoB B CoBeTe KauecTBa:

Kaxnpei npencraButens noarpynibsl B CoBeTe KadyecTBa JOJKEH HMMETh
IIPEACTABICHHBI HAa OJHOM JIUCTE CIHMCOK TNPEMIOKEHUN, COAECPKAIINX
MPOU3BEACHHBIE MOArPYyNNoi ciioBa. Ecnu rpymma He mpeacTaBujiia Pe3yibTaT B
teueHue 30 ¢, TO OH HE paCCMaTPUBAETCS, U CUUTAETCA, UTO IPyMIa HE MPOU3BENA
HU oAHOro ciosa. COBET KauecTBa OLIEHUBAET COOTBETCTBHE NPEICTABICHHON
NPOAYKIIMM CTaHJapTaM, U3JI0OXKEHHbIM B «lIpaBWiiax npou3BOJCTBa», U
OIpeseNsieT pe3yapTaT paboThl MOATPYII — KOJWYECTBO MPOU3BEICHHBIX CIIOB,
COOTBETCTBYIOIIMX cCTaHAapTaM. Eciu kakoe-nmubo CJI0BO B MNPEIVIOKEHUU HE
COOTBETCTBYET CTaHAApTaM, BCE NPEIJIOKEHHE BblYepKUBaeTcs. Kpome Toro, B
KauecTBe wITpada U3 pe3yibTaTa MOATPYIIBI BBIUUTAETCS KOJWYECTBO CJIOB B
3a0paKOBaHHOM MPENIOKEHHH.

Cutyauuu aJist 00CyXACHUS:

1. Ha BHOBb OpraHM30BaHHYIO  BBICTaBKy TpeOyeTcs HaOpaTh
AKCKYPCOBOJIOB. KaXKIbIil AKCKYpCOBOJ MOXKET MPOBECTH 4 SKCKYpPCUU B JICHb
(kaxmass JKCKypcusi 1o 25 4deloBek). 3aTpaThl Ha COJEpPXKAHUE BBICTABKH
coctaBisitoT — 80 py0. B ieHb. 3apruiata SKcKypcoBojaa coctasisieT 40 pyO. B JeHb.
ExenneBHo BeicTaBKy MoryT nocetuth 50, 100, 150, 200, 250, 300 yenosek. LleHa
owiera 2 py6. Kakoe onTumanbHOE KOJIMYECTBO JKCKYPCOBOJIOB HEOOXOJIMMO
HaOpaTh 1151 pabOTHI HA BHICTaBKE?

2. TlpunHATO pelIeHHEe OpPraHW30BaTh KAaTaHWE Ha TEIJIOXOJEC HOYBID I10
@uHCKOMY 3alMBY. 3a HOYb TEIUIOXOJ MOXET coBepmuTh 1, 2, 3 wim 4 pelica.
OIHOBPEMEHHO Ha TEIIOXOAE MOTYT HaxoAuThes A0 200 nmaccaxxupoB. 3aTpaTbl HA
cojepkanue Tersoxona cocTaBiisitoT 40 Teic. pyO. B ce30H (ce3oH = 40 gHei).
Kpome Toro, 3aTpaThl Ha Kax el peiic coctapisator 1 250 py6. Ilena 6unera — 10
py6. KonnuecTBo kenaromux mokataTbest MoxkeT coctaButh 150, 300, 450, 600,
750 yen. 3a HOUb. Kakoe KOMMYECTBO PENCOB CIEAYET OPraHU30BATh?

3. Ha coOpanun akmuonepoB IIAO «N», ycTaBHbIM KamuTaad KOTOPOIO
paznenen Ha 100 000 akuumii, NpUCYTCTBOBAJIM AKIMOHEPHl U UX MPABOMOYHBIC
npeacrasutenu, oomagaromme 50 500 akuusamu.

B moBectky mHS OBLT BKIIIOYEH BONPOC O HA3HAYCHHWH TE€HEPATBHOTO
JUpEKTOpa W BbIABHHYTa KaHnuaatypa WeanoBa W.M. «3a» ero HazHaueHue
MPOT0JI0COBAIM AKIIMOHEPHI U UX MPABOMOYHbBIEC MPEIACTABUTENH, 00Iaatonme 25
250 aknusiMu, «poTUB» — 250 akuusamu, «Bozaepxaiock» — 25 000 akuusmu.
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VY coOpaHust aKIIMOHEPOB BO3HUKJIO COMHEHHE B MPABOMOYHOCTH IPUHATOTO
pELIEHUs, U OHO IIPOroJ0COBAI0 KBATHU(PHUIMPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM
3a BHECEHUWE H3MEHEHUHM B YCTaB, COINIACHO KOTOPBIM IIOJJHOMOYMS IO
HA3HAYCHHUIO T'eHEpaNbHOro nupekropa nepenatorcs Cosety qupekropos [TAO.

Bompoc: IlpokommeHTHpYHTE NpaBOMEPHOCTh HpHUHATHIX (CoOpaHuem
aKIIMOHEPOB pELICHUM.

4. B Hacrosiiee BpeMsi HaOJIOAeTCsl TEHJCHIUS K PE3KOMY COKpAILLECHUIO
o0bemMa TpoAax mnpoayKuuu mnpeanpustus. [lpu oOcyxaeHun Ha 3acenaHuu
JTUPEKTOPOB ObUIM BBIABUHYTHI CJEAYIONIME TPEUIOKEHUS IO BBIXOAY U3
KPHU3UCHOU CUTYalllN:

1. IloBblcMTP Ka4yecTBO BBIIYCKAEMOM MNPOAYKUMH JO  YPOBHS,
MPEBBIIIAIOIIETO KAYECTBO AHATIOTMYHON NPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO CETh M CHU3UTH PO3HUYHBIC IIEHBI 32
CYET CYLIECTBEHHOTO YMEHBIIECHHS PO3HUYHBIX PACLEHOK.

3. CoKpaTuTh acCCOPTUMEHT BBIYCKAEMOMN MPOJIYKIUHU, UCKIIOYUB U3 HETO
HEpEeHTA0ENIbHbIE U MaJIOPEHTA0ENbHBIE BHUbI MPOIYKIUHU, C LENbI0 CHUKEHUS
YAEIBHBIX M3IEPKEK Ha OCTAJIBHBIE BHIbBl BBIIYCKAEMOM NPOAYKUUU U
COOTBETCTBYIOILIETO CHUYKEHHSI ONITOBO-OTITYCKHBIX LIEH.

Bompoc: Kakyio nepBuuHyro uHGOpManuio0 HEOOXOAMMO HWMETh IS
HOPUHATHSA [IPABUIIBHOTO PELICHUS HA 3aCEJaHUU JUPEKTOPOB?

5. XneOomekapHble NPENNpUsATUsA, KaK MPaBUIO, CTAJKUBAIOTCA C
po0IeMOil CBOEBPEMEHHOTO YAOBJIETBOPEHUSI YTPEHHETO 3aKa3a TOPrOBOM CETH.
BoabIIMHCTBO Mara3sMHOB XOTE€NH Obl MOJy4yaTh XJI€OOOYJNIOYHBbIE H3IENHS B
IIMPOKOM aCCOPTUMEHTE YK€ K OTKpbITUIO MarazuHa. ClelcTBUEM 3TOro
TpeOOBaHMUs SBIIAECTCA HEPABHOMEpHAs 3arpy3ka XjeO0NeKapHbIX Neveid B TeUeHUe
CYTOK, YpE3MEpPHOE HaNpsHDKEHUE C OTTPY3KOM NPOAYKUMH B YTPEHHUE YaCHI,
HapylleHue TpaduKOB JOCTaBKU MPOAYKIMU M CYLIECTBEHHAs BEPOSITHOCTh
MIOCTaBKH MPOJYKIIMM COMHUTEIBHOMN CBEXECTH.

Bompoc: Kakue myTu pemieHuss BO3HUKAWOMIMX MpodiieM Bl MoxkeTe
MPEITIOKUTh?

Kak  J0mKHBI ~ B3aMMOJAEICTBOBAaTH  CTPYKTYPHBIE  IMOAPA3ACIICHUS
XJIeOOTEKAPHBIX MPEIIPUATUN 1JI PEIICHUs 3TUX Npodem?

6. TD'enepasbHBIi TUPEKTOp MEXKIyHAPOJHOTO IIEHTPAa IO OOYYEHUIO
YIPaBJICHUIO oOpatuics B KOHCYJIbTAlIMOHHYIO KOMITaHHUIO,
CHEUATN3UPYIONLYIOCS B 00JACTH YIIPABIEHUS IEPCOHATIOM.

3a Tpu roaa cBoero cyuiecTBoBaHusA LleHTp mpeBpartuiics U3 00beIUHEHUS
TpeX KOJUIEr B MOILIHOE y4eOHOE 3aBEACHHUE, PEAM3YIOIIee AECITKU MpPOrpaMm
npodeccuonanbHoro ooyuenus. B Llentpe padboraer 15 mTaTHBIX HHCTPYKTOPOB U
5 TEXHUYEeCKHX COTPYAHMKOB. Il'eHepanpHbli aupexkrop LlenTtpa Takxke
NEPUOJNYECKH MpPUIJallaeT IMPErnojaBaTesiel €O CTOPOHBI, C KOTOPBIMHU
3aKJIIOYAIOTCSA Pa30Bble KOHTPAKThl. LleHTp mpoBoauT oOydeHHe pPyKOBOAUTEIEH,
CHELMATUCTOB MO (uHaHCAM, OyXraJTepcKOMY YYeTy M CTPaTerH4ecKOMY
VIOPABJICHHIO, Tpeajaras oOmue Kypchl UL BCEX JKENAMIIMUX, a TaKkKe
pa3palaThiBasi CHEIMalIbHBIE MpPOTpaMMbl MO 3aKazy opraHusauuil. Ha momio
nocienaux npuxoautcs 10 70 % obbvema padot LlenTpa.
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Ilo mHenmro I'enepanmbHOro nupekropa LleHTpa, HayaabpHBIM NEPUOX
pa3BUTHS OpraHM3alMM C HJAEOJIOTHEH «KOMIIaHUS = CeMbs» (KOrja KaiJblil
cTapaeTcsl U30 BceX cuil) 3aBepuiwics. LIeHTp mepepoc rpaHulsl HeopMaiIbHON
OpraHM3allMd U HYXJaeTcsi B (OPMaIbHOM CHCTEME OLIEHKH padOThl KaXkJI0ro
COTpYIHHKA.

Bonpocer: Kakue nenn B 001acTH yIpaBlIeHHs NEPCOHAJIOM CTOSIT HEpeN
[lenTpom? Kakyro cucreMy OLIEHKH pabOThl COTPYAHHMKOB BbI Obl Ipenaoxkuiu
['enepanbHOMY TUpPEKTOPY?

Keiic-ctaqmn

1. «TpynHbIf 1eHBbY

Anekceit HMBanoBuu - wMeHemkep cpeaHero 3BeHa. OH  pabotaer
HA4YaJIbHUKOM COOPOYHOro ydactka HeOospuioro npeanpusatus. CeroqHs nepBbli
JIEHb KaK OH BEepHYJICS U3 oTHycka. [IepBblif 3BOHOK ObUT OT MEHEIKepa Mo COBITY,
KOTOpBIA CKa3all, 4TO MOCJEIHsAs NapTus AeTanedl 3a0pakoBaHa M M3-3a 3TOrO
HApYIIAIOTCS YCIOBHUSL JIOTOBOpPa C TOCTOSSHHBIM M BBITOAHBIM JJIsi  (PUPMBI
3aKa34uKoM. BTopoil 3BOHOK OBLI OT cekpeTaps-pedepeHTa AUPEKTopa, KOoTopas
COOOIIMIA, YTO Yepe3 4ac COCTOMTCS padouee COBELIAHUE y AUPEKTOpa (UPMBI,
MOCBSILIEHHOE 3TOMY BoOIlpocy. TpeTuil 3BOHOK ObUI OT JKEHbl 3aMECTHUTENS
Anekcess MIBaHoBHMYa, MCHOJHSBIIETO OOS3aHHOCTH HayalbHHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBIIAS mnpenaynpenuna Ajekces MBaHoBHUYa, YTO €€ MYXK
3a00Jie71 ¥ Bpad BBIMHUCAT €My OOJIbHUYHBIA JTUCT CPOKOM Ha Henento. AJiekcein
MBaHOBHY OTKMHYJICS B KPECJIE U 3a1yMaJICH...

[IpeacraBbTe ceds Ha mecTe Aliekcest IBaHoBHYA:

1. Onpenenute Bo3HMKIIME MpoOaembl. IIpopanxupyiiTe (aKTyaabHOCTb,
MacIITabHOCTh, CTENEHb PUCKA) U KiIacCUPUIUpPYHTEe HX (TPOU3BOJICTBEHHBIE,
TeXHUYECKHe, THHOPMAIIMOHHbBIE, DKOHOMUYECKHE, KaJPOBBIE).

2. dopmanu3yTe KaXIyr MpoOJeMy - OINPEACIUTE Pa3HUILY MEXITY
(aKTUYECKUM U JKEJTaeMbIM COCTOSIHEM OOBEKTa IO €To MapameTpam.

3. [IpoBeauTe aHaIM3 NPUHATHIX PELIEHUH C Pa3IMYHBIX TOYEK 3PEHUS:

* [10 CTETICHHU BJIMSHUS Ha Oyayliiee OpraHnu3alny;

* [10 BpEMEHU pealln3aluu;

* 110 CTENEHU 00A3aTEIbHOCTH UCTIOIHEHHUS;

* 110 HIMPOTE OXBATA;

* 110 COJIEPKAHUIO;

* 110 KAKOMY-JIMOO JPYroMy KpUTEPHIO.

2. «MoTtuBauus»

B mpoexTHO-KOHCTPYKTOpCKOM Or0po GupMbl paboTaroT 6 dYEIOBEK.
Anexceii MakcuMOBHY - CpeOHHMX JIET MY)KYMHA, TPY3HBIM, MEJIaHXOJIUYHBIH,
TSDKEJIBIA Ha MTOABEM, YBIIEKACTCS IIaxMaTaMu, 00J1aaeT aHATUTUIECKUM CKIIaJIOM
yma. FOpuii boprcoBrud — M0JIOA0M Y€TIOBEK, CHMITATUYHBIN, KOMMYHUKA0ETHHBIMH,
YEeCTOMOOUBBIN, 3aHUMAETCS B CaAMOJESTEILHON TeaTtpainbHOW cryauu. Jloma —
HE3aMYXKHSS JIEBYIIIKA, HAYEM HE YBJIIEKACTCS, UMEET TPH JIFOOMMBIX 3aHSITHS:
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pas3rIAabIBaTh KypHaAJ MOJ, HaOII0JaTh MPOUCXOSIINE 32 OKHOM, 00CYXIaTh C
noapyraMu (GuUpMEHHbIE HOBOCTU M COOBITHS. Mapus — MoJjiofasl >KeHIIHHA,
WCIIOJIHUTEIbHAS, TPY0II00MBasi, UMEET CEMbIO U MaJIEHBKOT'0, YACTO OOJIECIOIIETO
pebenka. Baynepa — XynomaBblii MOJIOAOW YEJIOBEK, OTJIMYHBIA HWHXXEHEP, HO
NEeJaHTUYECH U YPEe3MEPHO CaMOJIOOUB, CTpaJaeT XPOHUYECKUM 3a00JIEBaHUEM; B
HacTosiiee Bpems B otirycke. Lllectolt yenoBek — MeHexep 61o0po, 3To Bel.

Bac BbI3BaNI IIaBHBIA MEHEIKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTIENa U
0o0BsBIII, 4TO (uUpMa 3aKIIOUMIIa JOTOBOP HAa pa3pabOTKy IMPOEKTAa, YCIIEIIHOE
BBIMIOJTHEHHE KOTOPOTO TMpHHEeceT (upMe Heroxyto mnpulbuib. IlpoekT, kak
OTMETWJI TJIABHBIM MEHEIKEp, TEeXHUYECKU CIOXKHBIM, MMeeT OOoNbIIoN 00BheM
YepTeXKHBIX pabOT, JOMHKEH OBITh BBIMOJHEH 3a CUET CBEPXYpOuyHOU pabothl. U,
KpOME TOTO, Ha 3aKJIIOYUTEIBHOM 3Tare HEeoOXOAMMO COIVIACOBAHHME MPOEKTa C
3aKa34YMKOM M B CBSA3M C 3TUM IPEACTOUT JJIUTEIbHAs KOMaHAUPOBKA B I. Thmy-
Tapakanb. Eciu O1opo cripaBuTcs ¢ pabOTOH, €ro COTPYIHUKOB KJIET XOpollee
BO3HarpaxaeHue. OJHAKO CyMMy BO3HAarpaKJICHUs TIJaBHBII MEHEIKEp He
COOOIINI.

Bame 3aganue:

1. OnpenenuTe OCHOBHbIE MpoOsieMbl. llpuHATH HEOOXOAMMBIE B 3TOM
CUTYallUM YTIPABJICEHYECKHUE PELICHUS, B YACTHOCTH PELICHUE 10 PACIPEIAECICHUIO
paboT MEXTY COTPYAHUKAMU;

2. IIpoBecTn aHanM3 MOTPEeOHOCTEN KaXKIOTO COTPYAHHMKA: OMPEACTUTH €T
WHIUBUyaJIbHbIE TOTPEOHOCTH, OLEHUTh CTENEHb BIUSHUS KaXJA0W NOTPEOHOCTH
1o NATUOAMIBHOM IIKaJle, CrPYNIHUPOBAaTh MOTPEOHOCTH KAaK MCTOUYHHUK MOTHBOB,
ONMpENENUTh CyMMYy OajuloOB MO KaXJAOW Tpylne MOTHBOB M ONpPEAETUTh
JOMUHUPYIOLLYI0 moTpeOHocTh. Ha ocHoBaHuMM »3TOro pa3paboTaTth CTHIIb
MOBEACHUS MO OTHOIICHHUIO K KaXIOMYy COTPYIHUKY MpHU paclpenesieHud paldoT.
Hcnonp30BaTh Npu 3TOM TEOPETUUYECKUI MaTepHall: KIaCCU(PHUKALUIO CTHUMYJIOB,
pa3nuYHbIe  BAapUAHTHl  KOHIICMIIMH  MOTHUBAIMHM, CIIOCOOOB  MOTHBAIIUU.
Pazpemaercs «mpunuchiBaTh» TEpPoOsiM KEHC-CTad KaKue-TO JOMOJHUTEIIbHbIC
CBEICHUS, CBSI3aHHBIE C JIMYHOM >KU3HBIO, COOBITHSIMH, CBA3aHHBIMHU C MPOILIBIM
nepuoAOM paboThI, HO HE UIYIIHUE B pa3pe3 € €ro XapaKTepPUCTUKOM.

3. Pabota B rpynmax 15 - 20 MuHyT.

4. TlpeseHTarus pe3yabTaTOB pabOThI MPEACTABUTEISIMU TPYIIIL.

5. Urorosas nuckyccus.

3. «IIpousBoacTBo kommbrOTEPOB “Dell”.

[Ipeanpusitue co 3ByunbiM Ha3Banuem Dell Focalpoint, xak u apyrue
COCEIHHE 3aBOJbl Pa3MEIIEHO B HEBBHICOKOM 3JaHUM, PACKUHYBIIEMCS Ha
JIOBOJIbHO Oonbiiol Tepputopur. Ha dacage KpynHbIA JIOrOTUI KOMITAHUU.
BHyTpu 31aHus HaxoAsTCs MEXaHU3WPOBAHHBIN CKIIAJ KOMIUIEKTYIOUIUX, TpU
JUHUHA COOPKU HACTOJIBHBIX CHCTEM KOMIIBIOTEPOB, JIMHUS YIAKOBKH, COPTUPOBKU
¥ KOMIUIEKTAllMM 3aKa30B. Bce OHM CBsI3aHbl NEPECEKAIOIIMMHCI Ha Pa3HBIX
YPOBHSIX TpaHCIIOpTEPaMH U KOHBEHEpamu.

I'1e-To BHE MPOU3BOJACTBEHHBIX LIEXOB HAXOAUTCS UEHTP, Ky/1a € KEMUHYTHO
B pexxuMe on-line moctynatoT 3aka3bl co Bceil EBponbl. OHu oOpabathiBatoTcst U
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nepenaroTcst oneparopam cOopouHoid auHuUM. C 3TOr0 MOMEHTa Ha KaxKIbId
3aKa3aHHBIA KOMITbIOTEP OOPMIIIETCS MHIMBUAYATbHBIN OJaHK 3aKa3a, KOTOPbIN
CONMPOBOXK/IAET €ro IO BCEMY MYTHU CJIEAOBaHUS. YHHUKAIbHBIM IITPUX-KOJ
MO3BOJISIET aBTOMATU3UPOBAHHOM CHUCTEME CIIEIUTh 3a MEePEMEIICHUSIMU U3JIETUs
Mo yyacTkam M pabounmMm MectaM. B OnaHke 3aka3za yka3aHbl BCe IMapaMeTphbl
KOMILJIEKTAlIMM KOMIIbIOTEpA, BKJIIOYAs YCTAHABIMBAEMOE HA HETO MPOTPaMMHOE
oOecrieyeHue, 4YTO UCKIIOYaeT OIIMOKA - COOpUIMK TOJydaeT JIMIb Te
KOMIUIEKTYIOIIME, KOTOpbIe 3aka3aHbl. Ha ocHOBe aHanm3a MOCIEAHHUX 3aKa30B
3aBoJ] (popmHpyeT COOCTBEHHBIC 3aKa3bl Ha KOMIUICKTYIOIME - CKJaJ 3aBOja
OOHOBJIAIECTCS KaXKbIC IBE HEJEIIH.

Kaxnas omepamust Ha KOHBeWepe COBEpIIACTCS OJHUM CHEIHAIBHO
MOJTOTOBICHHBIM W UMEIONUM  cepTUPUKAT  paOOTHUKOM,  KOTOPBIN
yCTaHaBIIMBaeT B coOMpaeMoM OJIOKE BIIOJHE OMpEEICHHbBIN KOoMIOHEeHT. OH ke
00si3aH MpH OOHAapyKEHUU JIOOOro, CaMoOro HE3HAUUTENBHOIO JAe(eKTa ero
(buKCUpOBaTh M HAMpPaBJSATh COOPKY B MHXKEHEPHYIO TPYIIY JJIsl YCTpaHEHUS
nedexra.

Ha crenne xaxaoro yyactka cOOpKH HArJISIIHO OTOOpa)kaeTcsl MOSBIICHUE
nedekToB B TeueHue padoueit cmensl. [lpu dukcanum 6onee msatu aepekToB 3a
CMEHY JIMHUS OCTAHABJIMBACTCS, U WH)XCHEPHAsl TPYIIa BBISICHAET MPUYUHBI
nosiBJICHUSI Je(EKTOB. Y CHATHIX C JIMHUU KOMITBIOTEPOB MPOU3BOJUTCA 3aMEHa
HEUCTIPABHBIX KOMIUICKTYIOIIUX, ITOCIIEC YeTO OHU BO3BPAIIAIOTCS Ha COOPKY.

[Tocne cOOpkHU KOMITbIOTEP MPOXOJUT HECKOJBKO CTaaui TeCcTUpoBaHuUs. B
MPOIECCE TAKOTO MHOTOATAITHOTO TECTUPOBAHMSI POBEPSETCS PAOOTOCIIOCOOHOCTh
KOMIIBIOTEpA U MPOUCXOIUT TOTOIHUTETbHAsT OTOpaKOBKAa HEHANICKHBIX y3JIOB H
omokoB. KommbloTepHass cucreMa (QUKCUPYET KOJIMYECTBO Opaka IO BCEM
KOMITJISKTYIOIIUM ¥ BBIYEPUYMBAECT THUCTOTPpaMMBL. B ciydae TpeBBIIICHUS
JIOTTYCTUMBIX 3HAYEHUM IO KOJIMYECTBY Opaka TeX WM HHBIX Y3JIOB JIaHHBIE
COOOIIAIOTCS MOCTABIIUKAM - H3TOTOBUTEIISIM.

3aganus:

1. Kak mmanupytorcs oObeMbl BbIITyCKaeMou mpoaykiuu Ha ¢upme Dell
Focalpoint?

2. Kakum o00pa3oM OCyIIeCTBIACTCS TMPEABAPUTEIbHBIA KOHTPOJb Ha
dbupme? Kakoif TOKyMEHT TP STOM 3aIOTHIETCS ?

3. Kak ocymectBasercs Tekyuuii KOHTpoiab? UYrto mpu  3TOM
KOHTPOJIUpyETCs?

4. Yemy paBHO [OMyCKaeMoe€ 3HAYCHHE OTKJIOHEHHH OT HOPMBI
KOMIUIEKTYIOIUX KOMITbIoTEepa?

5. Korga KoHTpoJIb pabOThl OCYIIECTBIISIETCSI caMUM pabouyuM, Kak Obl Bbl
HA3BaJIM TAKOW BHUJ KOHTPOJIsA?

6. Ects i1 utoroBeiii koHTpoJb? Kak oH ocymiecTBisercs?

7. Kak nposiBiisiercst oOpaTHas CBA3b B IaHHOM cllydae?

4. «OTaen KOMIUJIEKTALUN
Otaen KOMITIEKTAlIMA TPEYCIIEeBAIOIICH, CpeaHel MO0 BeMuYuHE (UPMBI,
3aHUMAIOIIEHCST TTPOU3BOJICTBOM aBTOMOOWIBHBIX MBUIECOCOB. Bhl — MeHemxep
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oTIena, y Bac B MOJUMHEHUM TpU YejJoBeka. MapuHa - MoJsiofas >KEHIIWHA,
KpyIHas, BBICOKOIO POCTa, CTpEMsIIasca CIeNaTh Kapbepy, HO, IOKa, He
oOnajnaromiasi i 3TOTO JOCTaTOYHBIMM 3HAaHUSIMM U HaBblkamu. Ons —
CHELMAIIUCT BBICOKOTO KJIacca, MEUIMTEIbHAs U MedTaTesabHasi, BBIIOJIHSIOLIAs
paboTy KauecTBEHHO, HO C sIBHOW HeoxoToH. Banepa, npyr lOnu u nnemsHHUK
Apkagus bopucoBuua - aupekTopa (UPMBI, MOJIOAOMW UEJIOBEK, JEJIOBBIE
BO3MOXKHOCTH, LI€JIM U KEJIaHUSI KOTOPOIo JJIsl BCEX TallHA 3a CEMbIO NEYATAMHU.
Apkanuii bopucoBuY - He AMPEKTOpP, a T€3Ka JTUPEKTOpa, NOJApaKaroUUil eMy U,
KCTAaTH, BECbMa YCIHEHIHO. 3a KaXXIbIM COTPYJIHHMKOM 3aKpEIUIEHbl KOHKPETHBIE
MOCTAaBUIUKH.

Ceronnst yTtpoMm, mpuass Ha padoTy, Bbl pEIIWIH, YTO HEOOXOAMMO
MOATOTOBUTh MUCHbMA JJIsl MOCTAaBIIMKOB C LEIbI0 YTOUHEHHS HOMEHKJIATYphl U
LIEH OCTaBKU. BbI BBI3bIBAETE KAXKIOTO COTPYIHHKA U ...

3aganus.

1) Onpenenure AenOBbIE XAPAKTEPUCTUKU KaXJIOTO COTPYAHHMKA I10
KpUTEpUSAM BO3MOXKHOCTH W JKEJIaHMsI BBINOJHEHUS paboThl, BbBIOEpUTE
COOTBETCTBYIOLIYIO (DOPMY BJIACTHOTO BIIMSHUSA HA MOJYUHEHHBIX (IpHUKa3aHUE,
BHYILIEHUE, YYacTUe, ACJIETUPOBAHUE);

2) CocraBbTe clieHapuil Oecebl C KaXIbIM COTPYAHUKOM.

[IpoBepuB MOATOTOBJIEHHBIE NMUCbMa, Bbl OOHAPYKUJIM, YTO B KaXKAOM W3
HUX UMEIOTCS T€ WM UHbIE OIIMOKU. BBl BBI3bIBa€TE KAXKIOTO COTPYIHUKA U ...

Kaxk BbI cOOOIIMTE KaXKIOMYy COTPYAHUKY O €ro omuokax?

5. «Cemunapsel Onbru u Anexkces»

JBa COTPYIHHUKA bupMBI, 3aHUMAIOIIEHCS  PacHpOCTPAHEHUEM
nporpaMmMHoro obecnedenusi, Onpra U Ajekceld peluian MPOBECTU CEMHUHAPBI,
KaXbIi 110 CBOEMY HAIIPABJICHUIO JAEATEIBHOCTH, B OAWH U TOT XK€ JAeHb. U e, u
eMy IJisi 3TOTO HEOOXOAMMBI OJHHM M TE K€ PEecypchl - JIEMOHCTPAIIMOHHOE
MOMEIIEHUE W KOMITbIOTEPHhl. ENMHCTBEHHBIM NPUEMIIEMBIM PEHIEHUEM B 3TOM
CJIy4dae IPEACTABISETCS PELICHUE NIEPEHECTU OJIMH U3 CEMUHAPOB Ha APYrOu JIEHb.
Ho uu Ombra, Hu AJniekced He yCTyHaroT JIPYyT JPYTY U MEXKAY HUMH MPOU30IIEI
KoH(UKT. MeHemxkep (GpupMbl TpUriacuia Ux K cede B KaOMHET W BBICIYIIIAa
apryMeHTsl 00enx cTopoH. B mrTore ona pemmia nepenectu cemuHap Onbru Ha
JIPYroM JIeHb, MOCKOJIBKY 3TO, TI0 €€ MHEHUIO, TPUHECET BCEM MEHBIIE HEY/100CTB
1 OOJIBIIIYIO MOJIb3Y JIJIs OPTaHU3ALNH.

3aganue: Omnpenenure, Kakue CTpaTerdd Uil  YMEHBIICHUS WJU
CACpKUBaHUSI KOH(MIUKTOB OBUIM KCIOJIb30BaHbl MEHEKEpaMH B JIAHHBIX
cutyanusax. Kak 6s1 moctynunu Bei?

6. «/IBa pabounx»

JIa paboumx CTPOWUTETHLHOW OpraHu3alid, padOTaIONIUE HETOTHBIN
pabounii 1eHb, HE NAAAT Mexay coboit. x rpyObie B3aMMOOTHOIICHHS] HAUUHAIOT
BIIMATH HAa MOpAJIbHBIA KIMMAT BCEro KoyulekTuBa. HauanbHMK y4acTka
HEOJHOKPATHO JENall UM 3aMEUYaHMs, OJHAKO HUYErOo He nomorano. Torma oH
PEIIII, 9TO C HErO JOCTATOYHO, BBI3BAI K ce0e 000MX paOOTHUKOB M OOBSBUJI, UTO
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coOMpaeTcsi TaKk COCTaBUTh Tpaduku uX PabOThl, YTOOBI MX pabOYHME YaChl IO
BO3MOXXHOCTH MEHBIIE TMepeceKanuch. Takke MNpeaynpenuia Ipu 3TOM, UTO
JNanbHEHIINEe CCOphl MEXAy paboyuMu TpPUBEAYT K MPUHATHIO CEPbE3HBIX
JTUCHUTUTMHAPHBIX MEp.

3amanue: Omnpenenurte, KakKue CTpAaTeTUU JUIsl  YMEHBIICHUS WA
CIACpKUBAaHMUS KOH(DIMKTOB OBUIM HCIOJIB30BaHBl MEHEIKEpaMU B JIaHHBIX
cutyanuax. Kak 6s1 moctynunu Bei?

7. «O01mas 3a1aya

JIBa mporpaMMucTa TMOJYYHJIM HOBYIO 3aqady IO HCCIEIOBaHUIO
uHGOPMAIMOHHON CITyKObl opranuzanuu. OJHaKo BCKOpe HMX pabora crana
npepeiBaThcsi KOHPIUKTamMu. Kaxapld M3 HHUX OBUI JIOCTAaTOYHO OTMBITHBIM U
o0naman XOpOIMMHU 3HAHUSAMH, HO MMEJ Pa3HYIO «IIKOIY» W, COOTBETCTBEHHO,
pasHble MOJIXOJbl K croco0aMm pemieHus 3afgadd. OO 3TUX TPYAHOCTSX CTajo
U3BECTHO HAYaJbHUKY OTJENa, OH IPUIJIACKUI IPOrpaMMHUCTOB K cebe C LENbIo
HOMBITaThCsl pa3o0parbcs ¢ ATOM MPOOJIEMON U BBIACHUTH BO3MOXHOCTb HalTh
KaKOH-HUOYAb KOMIIPOMMCC.

3amanue: Omnpenenure, Kakue CTpPATerud Il YMEHBUICHMS WU
clepKUBaHUsT KOHQIMKTOB ObUIM HCIOJIb30BaHbl MEHEKEpaMU B JaHHbBIX
cutyanusx. Kak 6s1 moctynunu Ber?

Ponesas urpa «KoH(MIUKT B Opranu3anum.

HerocynapctBeHnHbiit By3 OBICTpO pa3pactaics. Eciin BHavasie JOCTaTOYHO
OBLIO JIMIIB JIBYX (DAKyJIbTETOB — 3KOHOMHYECKOTO U IOPUIUYECKOTO, T.K. HAOOP
oOydaromuxcss ObUI CpPaBHUTEIBHO HEOOJNBIION, KOJMWYECTBO MpenogaBaTeineu
TOXKE, TO Y€ Yepe3 JBa TIoJla BO3HUKIA HEOOXOJMMOCTh OTKPBITHS HOBBIX
CHeLMaIbHOCTEN («yIpaBiI€HHUE MEPCOHATIOM», «COLHMalbHAs paboTa»), a TaKxkKe
OTKpBITUSI HOBBIX Kadeap u paszieneHus (axkyiabTeToB. MHOro mpernojaaBaresneit
paboTano Mo COBMECTUTEILCTBY, T.K. KX OCHOBHOE MECTO PabOThI OBLIIO B APYTOM
BYy3€, OOBIYHO TOCYJapCTBEHHOM. PYKOBOJCTBO By3a MPEIOKHUIO OTKPHITh HOBYIO
Kadenpy «YmpaBiaeHHe MMEPCOHAJIOM U COLlMajbHasi paboTa», KOTOpas BhIIyCKalia
Obl MO JBYM CHEUMAJbHOCTAM, M MPEAJOXKUIO 3aHATh MECTO 3aB. Kadempoi
(IOCTOSIHHO, T.€. HA MOJHYIO CTAaBKY) OJHY U3 COBMECTHUTEJEH, HEJTABHO CTABIIEMY
JIOKTOPOM COIIMOJIOTUYECKHUX HayK. OHAKO OH HE COIJIAIIAJICs 0 TPEM OCHOBHBIM
NPUYUHAM:

* IOCTOSIHHOE MECTO paboThl B TOCYIapCTBEHHOM BY3€ MPEICTABIISIIOCH
0oJiee Ha/I)KHBIM U TIEPCIIEKTUBHBIM;

* MTO3HAKOMUBIIIKMCH C KOJUIETaMM, OH YOeauscs, 4To Ha Oyayiiei kadenpe
OynyT, mo KpaiiHed Mepe, 3 UeJIIOBEKa, KOTOpPbIE MOTYT CO3/1aTh HMCTOYHHK
KOH(QIMKTa (OAMH — TEHCHOHHOTO BO3pacTa, C IUIOXMM 3J0pPOBbEM, HO HeE
JKENAIMK  yXOOUTh Ha IIEHCUIO; JPYroM — MOJOAOW, HO OYEHb
HEIMCUUIUIMHUPOBAHHBIN, JOIMYCKAIOIIMKA CpPBIBbl 3aHATHH, JIETKOMBICICHHBIN;
TPETUl — MaTh JBOUX MAJIOJIETHUX AETEW, KOTopas 4acTo OepeT OJUIeTeHU MO
yX0/y 3a 3a00J€eBIIMMHU JETHbMHU U, KPOME TOTO, MPOSIBISIET YePThl KOHPIUMKTHON
JIUYHOCTH);
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* OoJsiee TpUBIEKATEIBHOW OH CUUTal Iy cebsi Hay4dHyro paboTy, a He
PYKOBOJSIIYIO TOJKHOCTD.

Cutryauust obocTpwiach, KOrja TOT IPENojaBareib, KOTOPOrO CUUTAIU
HEAMCUUIIMHUPOBAHHBIM, 3asiBWJI, YTO MUILET U OyJIeT 3alluiiaTh AMCCEPTALMIO
no 1npobiieMaM  YOpaBJIEHUS [EPCOHAJIOM M TOXKE MOXET 3aBEel0BaTh
OTKpbIBatouiei kadenpoii. Kpome TOro, HEOXKHUAAHHO B 3TOT BY3 MPUILLIO MHCHMO
OT WHOTOPOJHETO KaHAWJATa IIeJarOTMYECKUX HAyK, KOTOPBIA HMMEET OIbIT
3aBenoBanus Kadenpoi «llemarornka u comumanbHas pabota». OH coBeToBal
OTKPBITh TAKYIO ke Kadeapy U Mpeaarai CBOU yCIyrd B Ka4eCTBE 3aBEAYIOLIETO.

[locTeneHHO B KOJUIEKTUBE CIIOXKHWIACH MPOTUBOOOPCTBYIOLIUE TPYIIIHI.
OpHux ycTpauBald pPYKOBOJMTENb, KOTOpPBIA «HE OyAeT 3amedaTh)» 4YacThIX
HapylieHud B paboTe, APYrUM, XOTEJIOCh, YTOOBI MPHUIIET HOBBIM, AKTUBHBIN
PYKOBOJIUTEIb, KOTOPBII CYMEET HaBECTH MOPSAOK.

Ponu: Bemymui, kaHAMzaTel Ha JOJDKHOCTH 3aB. Kadenpor (3 uen.),
PYKOBOJACTBO BY3a, IIPENOJABATENN, COIJIACUTEIbHAs KOMHMCCHUS [UISl OLCHKH
IPUHATOTO PELICHUS.

3aganus:

1. PacmnpenenuTh poiauM B COOTBETCTBHUM C WHTEPECaMU YYAaCTHHUKOB
KOH(JIMKTHOW CUTYallUu.

2. Onpenenutps NpeaIMeT, ICTOYHUK U MOTHBBI BOSHUKHOBEHHUS KOH(IUKTA.

3. OmpenenuTh CTaANM Hadajda pa3BUTUS KOH(MIUKTA U CleJaTh MPOTHO3BI
€ro JAIbHEUIIIETO PA3BUTHSL.

4. OnpenenuTh CpeACTBa pa3pelieHUs KOHQIIMKTa W OLEHUTh Hauboisee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeToauyeckne peKOMEHIAIMY 10 U3YYEeHHI0 TUCIUIINHBI
2.1. Meroanueckue peKOMEH IAINH TPET01aBaTEIbCKOMY COCTaBY

2.1.1. Meroaudeckre pEeKOMEHJAIMM I10 TPOBEJACHUIO Yy4eOHBIX
3aHSATUHU

MeToauka npoBeJeHHs 3aHATHI OCHOBAaHA HAa HWCIOJB30BAaHWU AKTHUBHBIX
dbopM, TO3BONSIIONIMX  CAENaTh KAXIOTO W3  CIylIaTeledl  y4acTHUKOM
o0cyX/1aeMbIX BOMPOCOB U MpobieM. Ocoboe BHUMaHUE NPU H3YUYEHUH Kypca
oOpallleHO Ha aKTUBHYIO CaMOCTOSITENIbHYIO paboTy 00ydaromuxcs (CiayliaTennei)
KaKk TpH TOATOTOBKE, TaK W B TIPOIECCE TNPOBEACHHS TEOPETHUECKUX U
MPAKTUYECKUX 3aHATUH. M310KeHne maTtepuana COMPOBOKIAAETCS WILIKOCTPALUEN
Ha MPAKTUYECKUX MPUMEpax.

Bmecte ¢ TeM mnpuHIMOUAIBHON OCOOEHHOCTBIO SIBJISIETCS COYETaHHE
pa3inuuHbIX (HOPM U METOJIOB OOyuYeHHSs, BKIIOYAs JICKIIMOHHYIO (opMy MOAauu
Haubonee (GyHIaMEHTAIbHBIX MOJOKEHUHN, U3JI0KEHNE TOCTYITHOTO MaTepuaja B
BUJIE HETIPEPHIBHOTO JTMAJI0ra, UCMOJIb30BaHNE METOJOB MPOOJIEMHOT0 00YyUEHUSI.

[IpoOnemHoe oOydeHHEe — OpPraHU30BaHHBIN MpENoJaBaTeIeM CIoCco0
aKTUBHOTO  B3aUMOJICHCTBUSL  CyObEeKTa ¢  MpOOJIEMHO-TIPEACTAaBICHHBIM
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coJepkaHueM OOyueHHUs, B XOJle KOTOPOTrO OH MPHOOMIAeTCs K OOBEKTUBHBIM
MPOTUBOPEYHSAM HAYYHOTO 3HAHUS M CIOCO0aM UX pEUICHUS. YUHUTCS MBICIUTH,
TBOPYECKHU yCBaUBaTh 3HAHUSI.

CxeMa mpo0JieMHOTO O0y4YeHHUs, MPECTABISETC KaK MOCIEI0BaTEIbHOCTD
poLEeIyp, BKIIOYAIOIIMX: TOCTAHOBKY IMpernojaBaTesieM YyueOHO-TIpOoOIeMHON
3aJlayu, CO3JJaHue JIJIsl yYallUXcsl MPOOJIEMHON CUTyalluu; OCO3HAHUE, IPUHATHE U
paspelieHue BO3HHKIIEH MpoOJeMbl, B IMPOILECCE KOTOPOrO OHU OBJAJEBAIOT
0000IIEeHHBIMI CTIOCO0aMU TIPHOOPETCHHSI HOBBIX 3HAHWH; MPUMEHEHHUE JTaHHBIX
CIIOCOOOB JIJTSI PENICHHS] KOHKPETHBIX CUCTEM 3aj1ad.

OCHOBHBIC TICUXOJIOTUYECKHE YCIOBUS IS YCICHNTHOTO TPUMEHEHUS
po0OJIEMHOTO O0YUYEHHUS:

- MpOOJIEMHBIE CUTYAIUH JOJDKHBI OTBEUYATH IEIIM (DOPMHUPOBAHHS CHCTEMBI
3HAHUI;

- OBITH IOCTYIHBIM JUISI YHAIIUXCS;

- JIOJDKHBI BBI3BIBATH COOCTBEHHYIO IO3HABATEIbHYIO JEATEIbHOCTh U
aKTUBHOCTB;

- 3aJ]aHUSl TOJDKHBI OBITh TAKOBBIMH, YTOOBI YYAIIUICS HE MOT BBIMOJHUTH
X, ONHUpPasICh Ha YXE€ MMEIOUIMEeCs 3HAHUSA, HO JOCTATOYHBIMU IS
CaMOCTOATENLHOTO aHaIN3a MPOOIEMBbI U HAXOK/IEHUSI HEU3BECTHOTO.

Ha3BanHoe moNO)KeHHE Kypca B CTPYKType H3y4aeMbIX JAUCITUIUIMH
METOIUYECKHU PEaM3yeTCsl COOTBETCTBYIOIIEH OPraHM3alMel CaMHUX 3aHSATUHU, B
UX OOIIeH JIOTHWKE, MPUBOAMMBIX NPHMEpax, MpejiaraéMplXx TeMax JOKJIaJ0B Ha
CeMUHapax.

B ocBoeHnm, COOCTBEHHO, PKOHOMHYECKUX SBIICHUW, OTHOCSIIMXCA K
MpeaMeTy Kypca, 0co0oe 3HaueHHEe MPHOOpETacT MPOAYMAHHOE METOIUYECKOES
BBICTpAWBAaHUE JICKIIMOHHBIX W CEMHUHAPCKUX 3aHATHH. CeMWHAphl TOJKHBI
pa3BUBATh MOJIOKEHUS JICKITUH, HO HE TTIOBTOPSITH HX.

Hauyunaercs ceMrHap co BCTYNUTEIBHOTO CJIOBA MpernoaaBaTess (5-7 MUH.).
[lenaror Ha3pIBaeT TEMy CEMUHApPA, 1IEJIb U 3a/1a4u 00yJaroluXCsl, BEIOMpas Takue
(GhOpMYyJIMPOBKH, KOTOpbIE OyAyT MOTHBHPOBATh OOYYArOIIUXCS JJIsi aKTUBHOMU
paboThl Ha 3aHATUU. [Ipy 5TOM UCTUHHBIC 3a7a9l CEMHUHAPA MOTYT HE OTJIalIaThCsl.
[IpenonaBarens oOpaimiaeT BHUMaHUE Ha Y3JIOBBIE TPOOIEMBI NJIsi OOCYXKICHUS,
yKa3biBaeT (hopMy MPOBENCHHS 3aHATHS U TOPSIOK padoTel B Heil. [lo dopme
BCTYIIUTEIBHOE CJIOBO JIOJDKHO OBITh JIAKOHWYHBIM, JIOTHYECKH CTPOHHBIM. B
CONlCp)KaHUM €r0 HapsAay C JAPYTUMH BOIPOCAMHM, TIperofaBaTelb JIOHKCH
00s13aTEIBPHO TOTYEPKHYTHh CBS3b TEMBI C OYIYIICH JCATEIHLHOCTHIO BBITYCKHHKA
WHCTUTYTA, C COBPEMEHHOM JKU3HBIO.

Baxneimeli 4acTbl0 CEMHHApPCKOTO 3aHATHS SIBISETCS OOCYXICHUE
BOINIPOCOB. B 3aBuCHMOCTH OT (OpMBI 3aHATHS IpernoaaBaTelb, cHopMyInpoBaB
BOINIPOC, TIpeajiaracT BBICTYNUTh OJKENAIOIIUM WIW CAeNaThb COOOIIEHUE
(pukcupoBaHHOE BBICTYIUICHHE), 3apaHee MOATOTOBJICHHOE OOYyJaronuMcsl.
HeoOxomumo co3nmaBaTh Ha ceMuHape arMmocepy TBOPUECKOH IHCKYCCHUH,
YKUBOTO, 3aMHTEPECOBAHHOTO 0OMEHa MHCHHUSIMU. B X07e cemuHapa Ba)XHO, 4TOOBI
oOydJaromnyecss BHUMATEIBHO CIYIIAIA M KPUTHYECKH OIICHUBAIM BBICTYTUICHUS
KoJuter. Jlmsi aTOro mpemojaBarento HE CIEMyeT cpa3y MOcCie BBICTYIUICHUS
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oOy4arolerocss caMOMy VyKa3blBaTh Ha JOMYyIIEHHble OmuOKu. Jlyure
MPEAOCTaBUTh 3Ty BO3MOYKHOCTh Y4YacTHUKAM ceMuHapckoro 3ansTtus. Ilocie
0O0CYXXJIeHHsI OYepEeAHOr0 BOMNpOCa MPENnoAaBaTeNib JOKEH MOABECTH KpPATKHM
UTOT 00CYXJCHUS, YKa3aB Ha OOHAPYKUBIIUECS POOIEMBbl U OMUOKA B 3HAHUAX
oOydJarommxcs.

BaxHpiM  3TanmoM  cemMuHapa  SBISIETCS  3AKJIIOYUTEIBHOE  CIIOBO
npenoaaBaresisl. B 3akiI0YnNTETbHOM CIIOBE B KOHIIE CEMHUHAPA MPETO1aBATENb:

a) 1aeT OOIIYI0 OIICHKY MPOIIEAIIET0 3aHATUS (YPOBEHb MOATOTOBICHHOCTH
oOydaromuxcs K CEMHHAapy, AaKTUBHOCTb YYaCTHUKOB, CTENEHb YCBOCHHS
po0IeMbl);

0) OCYIIECTBIIIET aHAJIW3 M OIEHKY BBICTYIUICHUH, COONIONAs MPH STOM
OOBEKTUBHOCTb U UCKIIFOUUTEIIbHYIO KOPPEKTHOCTH;

B) KPaTKO PACKpbIBAET BOMPOCHI, HE MOJIYYUBLINE [NIyOOKOTr0 OCBEUICHUS Ha
CEMUHApE;

I') JaeT 3a/laHue Ha JalIbHENUIIYI0 CAMOCTOATEIbHYIO PaboTy.

B npakrtuke npenojgaBaHusi NOJYyYMIM pACIPOCTPaHEHUE Pa3InIHbIE (POPMBI
CEMUHAPCKUX 3aHATHH.

Beibop  ¢opMbl ceMHMHApCKOro  3aHSTHS  JOJDKEH  3aBUCEThb  OT
HOJIFOTOBJIEHHOCTH TPYIII, XapakTepa U COJEp:KaHus 0OCYXIaeMbIX BOIIPOCOB, a
TAaK)K€ IE€Jaroru4eckoro MacTepcTBa CaMOro IIPENoJaBaTesii M TEXHHYECKHX
BO3MO>KHOCTEMN.

JIns  akTUBH3alMM  CAMOCTOSITENIbHOW  JICSITEIBHOCTH  OOydYaroluxcs
HEOOXOJMMO NPAKTUKOBATh HA CEMUHAPCKUX 3aHATUAX OOCYXKIEHUE JOKIAJIOB,
IPOBEICHUE JEJOBBIX HIP, pa300p KOHKPETHBIX SKOHOMHUYECKHUX CHUTYyalluH,
pelieHre MPaKTUYECKUX 3aJad, OpraHU30BbIBATh TECTUPOBAHHE IO MPOIIECHHBIM
TEMaM.

2.1.2. Meroandeckrue peKOMEHAAIIMN 110 IMPOBEJICHUI0 HHTEPAKTUBHBIX
3aHSATUH

Haubonee cnoxuas dbopma mpoBeACHUS 3aHATUS — HHTEpakThUBHOE. OHO
TpeOyeT TPOMCTBEHHOW B3aUMOCBS3M: IMIpPENojaaBaTeNlb — OOydJarouuics —
oOy4aromuiicsi. B 3ToM 3aHATHM BCe YYaCTHUKY PAaBHBI U KAK/IbIN UMEET MPaBo Ha
COOCTBEHHOE MHEHHE TI0 JTF0OOMY BOTIpOCY. B 3TOM 3akitouaeTcst BCsi CIIOKHOCTh
IpernoaaBaresnsi, TaKk Kak MpU BCEOOIIeH «PaBHOCTH», OH JOJDKEH HE3aMETHO
HaIpaBJIATh 3aHATHEC B HY)KHOM HaIlpaBJICHUHU, YTOOBI B MTOTC Y OOyYarOIIMXCS
OCTaJINCh BEpPHBIE CY)KJICHUS W TIOHMMaHWe 3aKperuiieMoro Matepuana. s 3Toro
HEOO0XO0IUMO:

- YETKO OTPECIHUTh IIeJTb 3aHATHS;

- IOATOTOBUTH PAa3AaTOYHBIN MaTepUa;

- 00ecreYnTh TEXHUUECKOe 000pyI0BaHUE;

- 0003Ha4YEHbI YUYACTHUKH;

- OIIPEEeTUTh OCHOBHBIC BOIIPOCHI, X MOCJIEIOBATEILHOCTD;

- moA00paTh MPAKTUIECKUE IPUMEPHI U3 KU3HH.
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B ydeOHOM mporiecce MOTyT OBITh HCHOJB30BaHbl T.H. «UHHOBAIIMOHHO-
NeIarOTMYECKUe» TEXHOJOTHH, KpaTKUEe ONpeAeNieHHs] KOTOPBIX JaHbl HUXKE.
Kaxnplii mpernonaBaTens OMpPENENseT CaMOCTOSTENIbHO TEMy 3aHsATHH, Oojee
OTBEYAIOIIYIO TOW WM HHOU (hOpME MPOBEICHHUS.

HccnenoBatenbCkuif MeTOJ] O0y4eHHMS — 3TO OpraHu3anus OoOydeHus Ha
OCHOBE TOWCKOBOW, II03HABATEILHOW JEATEIbHOCTH OOYyYalONIMXCS IyTeM
IIOCTAaHOBKM  IPENOJaBaTeieM TI03HABAaTENIbHBIX M IMPAKTHUYECKUX  3ajad,
TpPeOYIOLIMX CaMOCTOSITEIBHOIO TBOpYeckoro pemeHus. OcHOBHas upaes
HCCIIEI0BATENLCKOT0 METOAa 0O0yUEHHSI 3aKJII0YaeTCs B UCIOIb30BAHUN HAyYHOTO
MOJIX0/1a K PELICHUIO TOW WIIM MHOM yueOHOM 3a/1auH.

CamooOyueHue — MeETOJ, MPU KOTOPOM OOydYaeMbI B3aWMOJEUCTBYET C
00pa30BaTeNbHBIMA pECypcaMd NpPHU MHHUMAJIbHOM YYacTUU TPENOJaBaTeNs H
apyrux obOydaembix. J[ins camooOydeHus Ha 0a3e COBPEMEHHBIX TEXHOJOTH

XapaKTCPCH MYJIbTUMCOIHNA-TIOAXOI, IIpu KOTOpOM HCIIOJIB3YIOTCA
06p330BaT€JII>HBIe PECYPCBI. IICUATHBIC MATCPHAJIbI, AYAHUO- W BHACOMATCPHAIIBI,
KOMIIBIOTCPHEIC O6yanOHlH€ IIpOorpaMMmEl, QJICKTPOHHBIC KypHaJIbI,

MHTEPaKTUBHbIE 0a3bl JaHHBIX U JIpyrHe yueOHble MaTepHallbl, JOCTaBIsIEMbIE IO
KOMIIBIOTEPHBIM CETSIM.

Pabota B ManbIX rpynmax — 3TO OJIHA M3 CaMbIX MOMYJSPHBIX CTPATETUH,
TaK Kak OHAa JaeT BCEM OOydYarolMMCS BO3MOXKHOCTh Y4acTBOBaThb B paloTe,
NPAKTUKOBaTh HABBIKM  COTPYAHMYECTBA, MEXKIUYHOCTHOTO OOmeHus (B
YaCTHOCTH, YMEHHE aKTUBHO CIyIIaTh, BEIpaOaThIBaTh 00IIee MHEHHE, pa3periaTh
BO3ZHMKAIOILIME PA3HOTIIACHSA).

Case-study (aHanmu3 KOHKPETHBIX CUTYyaIlHid, CATYallMOHHBIN aHAIN3)

Meron aHanu3a KOHKPETHOW CHUTyallMd (CUTYallMOHHBIM aHaNIHW3, aHalu3
KOHKPETHBIX ~CHUTyaluii, case-Study) — »9To memarorudeckas TEXHOJIOTHS,
OCHOBaHHasi Ha MOJEIMPOBAaHUM CUTYallMd WM HCIOJIBb30BAHUS peabHOM
CUTyalldd B ILEJX aHaju3a JaHHOTO CJlydas, BBISABICHHS NpoOieM, MOHCKa
aJIbTEPHATUBHBIX PEIICHUN U MPUHATHUS ONTUMAIBHOIO PELIEHUS IPoOIIeM.

Ilenp oOydaeMbIX - MpoaHAIM3UPOBATh JAHHbIE CUTYallUM, HaWJIEHHBIE
pelleHus1, UCTIO0Ib30BaB PU ATOM IPUOOPETEHHBIE TEOPETUUECKHUE 3HAHMUA.

Huckyccuss — dopma yueOHON pabOThI, B paMKax KOTOPOW OOydaroIIuecs
BBICKA3bIBAIOT CBOE MHEHHE IO TMpoOjieMe, 3aJaHHOW MpernojaBaTesieM.
[TpoBenenne nuckyccuii mo MpoOJIEMHBIM BOIIPOCAaM MOJApa3yMeBaeT HalMCAaHHE
O0Oy4YarOIIMMUCS TE3UCOB WU pedepaTos.

Joxnan (mpe3eHTalus) — myOIu4HOe COOOIIEeHHEe, MPeACTaBIsAIoee cooon
pa3BepHYTOE H3JIOKEHHE OTMPECIICHHOW TEMBbI, BOMpoca mporpammbl. Jlokian
MOXKET OBITh TPEJCTABJICH pa3IUYHBIMU YYaCTHUKaMU TpoIecca OOydeHUS:
npernojaBaTesieM, TMPUTIANICHHBIM  JKCIEPTOM,  OOYyYarom|Mmcs, TpYNIon
00yJaroIMXcsl.

Kpyrablit cronm — oauH wu3 Haubonee S(PQPEKTUBHBIX CIOCOOOB s
OOCY>KIEHHSI OCTPBIX, CIIOKHBIX M aKTyaJbHBIX Ha TEKYIIUHA MOMEHT BOIPOCOB B
T000i#1 mpodeccrnoHanbHOU chepe, 0OMEHa ONBITOM U TBOPUYECKUX WHUIIUATHUB.

Dcce — ITO COYMHEHHUE-PACCYXKACHUE HEOOIBIIOro o0hemMa co CBOOOTHOU
KOMIO3UIIMEH, BhIpaKaIollee WHANBUAYAIbHBIC BIIEYATICHUS U COOOPa)KEHUS IO
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KOHKPETHOMY IIOBOJY WJIM BONPOCY M 3aBEAOMO HE IMPETCHAYIOIIEE Ha
ONPEACISAIONTYI0 WM UCYEPIIBIBAIOIIYIO TPAKTOBKY MPEAMETA.

HNHtepakTBHOE OOy4YeHHE IMO3BOJISET peliaTh OJHOBPEMEHHO HECKOJBKO
3a7a4, TJIaBHOM M3 KOTOPBIX SBIISIETCA Pa3BUTHE KOMMYHUKATUBHBIX YMEHUWU U
HaBBIKOB. JlaHHOe OOy4YeHHEe TIOMOraeT YCTAHOBJIICHHIO 3MOIIMOHAIBHBIX
KOHTAaKTOB MEXIY YydYaIllUMHUCs, OOECreuyrnBacT BOCHHUTATEIBHYIO 3ajJady,
MOCKOJIbKY TpUydYaeT paboTaTh B KOMaHJ]E, MPHUCIYIIMBAThCA K MHEHUIO CBOMX
TOBApHUILEH, 00ECIIEUYNBAET BEICOKYIO MOTHBALIUIO, TPOYHOCTh 3HAHUM, TBOPUYECTBO
u (haHTa3u0, KOMMYHUKAOEIIbHOCTh, AKTUBHYIO KH3HCHHYIO TO3HIINIO, IIEHHOCTh
WHJMBUAYAIbHOCTH, CBOOOJY CaMOBBIPaXEHUS, AakKIEHT Ha JAesATEIbHOCTbD,
B3aUMOYBaKCHUE U IEMOKPATUYHOCT.

2.1.3. Metoauueckue peKOMEH 1Al TI0 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymias atrecTarus (TEKyIUA KOHTPOJIb) YPOBHS YCBOCHUS
coJiepKaHusl yueOHOM TUCIUTUTUHBI

Tekymas arrecranus (TEKYIIH KOHTPOJb) YPOBHS YCBOEHUS COJAEPIKAHUS
JUCHUTUIMHBI PEKOMEHIyeTCsl TIPOBOJUTH B XOJI€ BCEX BHJIOB YUEOHBIX 3aHSATUUN
METO/JIaMH YCTHOTO M MHUCBMEHHOTO orpoca (paboT), B mpoliecce BBICTYIUICHUI
OoOy4YaronMxcss Ha CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUSAX U 3alUTHI pedeparos,
a TaK’K€ METOJIOM TECTUPOBAHMSI.

KadyecTBO mNHCBMEHHBIX pabOT OIIEHUBACTCS UCXOAsl M3 TOTO, YTO
oOyyaroruecs:

- BBIOpaJIM ¥ UCIIOIB30BAIA (DOPMY U CTUIIh U3JI0KEHUSI, COOTBETCTBYIOIIIHE
HEJISIM U COJICPKAHUIO TUCITUTITUHBI;

- TIPUMEHWIM CBS3aHHYIO C TeMOW HHGOPMAIIMIO, WCIIOJB3Ys TMPU STOM
MOHSATUMHBIA anmapar CreyaiicTa B JaHHOW 00J1acTH;

- TPEACTABWIA CTPYKTYPHUPOBAHHBII W TPaMOTHO HANMCAHHBIA TEKCT,
MMEIOIINUN CBSI3HOE COJICPIKAHUE.

2.1.3.2. TlpomexxyTouHasi arrtecTanus (UTOTOBBI KOHTPOJIb)
YPOBHSI YCBOEHUS COCPKAHUS YI€OHON AUCIUTUIUHBI

[IpomexxyTounast arrectanusi (UTOTOBBIA KOHTPOJIb) MPOBOAUTCS B (opme
’K3aMEHa B XOJ€ 3UMHEH (JIeTHeH) 3K3aMEHAllMOHHOM CECCHM C BBICTaBJICHUEM
UTOTOBOM OIEHKH Mo aucHuiuinHe. K 3K3amMeHy AOMycKaroTcs oOydaromuecs,
YCHEIIHO BBIMOJIHUBIIME BCE BHUABI OTYETHOCTH, MPEAYCMOTPEHHBIE IO
JUCUUIUIMHE y4eOHBIM IJIaHOM. B Xo0/1€ sK3amMeHa MpoBepsIeTCsl CTENEHb YCBOEHUS
MaTepuana, yMeHUe TBOPUYECKU U MOCIEI0BATENIbHO, YETKO U KPAaTKO OTBEYaTh Ha
MOCTAaBJICHHBIE BOIPOCHI, JellaTh KOHKPETHbIE BBIBOABI U (POPMYyIHMPOBATH
O00OCHOBaHHBIE TMpenyokeHusi. MrtoroBas oOIeHKa OXBaThIBAET MPOBEPKY
JIOCTUKEHHUS BCEX 3asIBIICHHBIX 1I€JIEd U3y4YEHUs AUCIUIUIMHBI U MPOBOJUTCS IJIs
KOHTPOJISI YPOBHSI TOHMMaHUSI OOYYaIOIIUMUCS CBSI3eH MEXIy pa3iNuHbIMH €€
AJIEeMEHTaMHU.
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B xome uTOroBoro KOHTPOJISI aKIEHT JENIaeTCs Ha MPOBEPKY CIIOCOOHOCTEH
oOy4Jarommxcss K TBOPYECKOMY MBIIUICHUIO W MCIOJb30BAaHUIO MOHSITHITHOTO
anmapara  JUCUMIUIMHBI B pElIeHHMH  NpodecCHOHAJIbHBIX  3aJad 110
COOTBETCTBYIOIIEH CIIEUATbHOCTH.

2.1.3.3. Kpurepuu OLICHKHU y4eOHBIX JOCTHKEHU
O0yJarOITIXCsI

KauecTtBO o0OTBETOB UM pemeHus  3a4ad  (3a7aHuil) OLEHUBAIOTCS Ha
«OTJIIMYHO», «XOPOILOY», «YIOBIECTBOPUTEIBLHO» U «HEYIOBIETBOPUTEIBLHOM.

OrneHKa «OTJIIMYHO» BBICTABIISAETCS O0yUaIOLEMyCsl, ECIIH:

- JJaHbl MCYEpIbIBAIOIINE U OOOCHOBAHHBIE OTBETHl HAa BCE IMOCTABIICHHBIC
BONPOCHI, MPAaBUIBHO M PALUOHAJIBHO (C HCIHOJB30BAHUEM PaLMOHAIBHBIX
METOJIMK) PELIEHbl COOTBETCTBYIOIINE 33]1aUH;

- B OTBETaX BBIIEISIOCH IJIABHOE, BCE TEOPETHUECKHUE MOJIOKEHUS YMENO
YBSI3BIBAIUCH C TPEOOBAHUSMU PYKOBOSAIIUX TOKYMEHTOB;

- OTBETHI ObUTM YETKUMH M KPAaTKHUMH, & MBICIH U3Jarajiiuch B JOTUYECKON
MOCJIEIOBATEIBHOCTH;

- IOKa3aHO YMEHHUE CaMOCTOATENIbHO aHAJIU3UpOBaTh (DaKThl, COOBITHA,
SIBJICHHSI, IPOLIECCHI B X B3AMMOCBSI3U U JUATEKTUYECKOM Pa3BUTHUHU.

OneHKa «XOpoIl0» BBICTABIIAECTCS 00YYaIOIIEMYCS, €CIIH:

- JJaHbl TOJIHbIE, JIOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha IOCTABIICHHBIC
BOIIPOCHI, IPABHJIBHO PEILIECHBI IPAKTUYECKUE 3aJaHUS;

- B OTBETaX HE BCEI/A BBIIEIAIOCH TIJIABHOE, OTHAEJBHBIE IOJIOXKECHUS
HEJOCTAaTOYHO YBS3BIBAJIUCH C TPEOOBAHMSIMH PYKOBOISAIIMX JOKYMEHTOB, MpHU
pELIEHUM NPaKTUYECKUX 3aJad HE BCErJa HCIOJIb30BAIUCh PalMOHAIBHbBIE
METOAVKHU PACYETOB;

- OTBETHI B OCHOBHOM OBLIM KPATKHUMH, HO HE BCEI/1a YETKUMH.

OueHka «yI0BIETBOPUTEIBHO» BBICTABIISIETCS] O0yUYaIOIIEMYCs, €CIIu:

- JJaHbl B OCHOBHOM IPaBMWJIbHBIE OTBETHI HAa BCE MOCTABJICHHBIE BOMPOCHI,
HO 0e3 MOKHOW TIIyOMHBI U OOOCHOBaHUSA, MPHU PELICHUU MPAKTUYECKUX 3a]ad
OOy4YaroIIMiiCsl MCMOIb30BaNl MPEKHUN OMBIT U HE NMPUMEHSJT HOBBIE METOJUKH
BBINIOJIHEHUS PAcy€ToB, OJHAKO HA YTOYHSIONIME BOMPOCHI JaHbl B LIEJIOM
MpaBUJIbHBIE OTBETHI;

- IIpY OTBETAX HE BBIJEISUIOCH TJIABHOE;

- OTBETHI ObUIM MHOTOCJIOBHBIMHU, HEUETKUMHU U 0€3 JOJKHOW JIOTHUYECKOM
NOCJIEIOBATEIBHOCTH;

- HA OTJAEJIbHBIE JIONOJIHUTEIBHBIE BOINPOCHI HE JAHBI IOJIO)KUTEJIbHBIE
OTBETBHI.

OrneHka «HEYAOBIECTBOPUTEIILHO» BBICTABISIETCS OOyYarolleMycs, €clii He
BBITNIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIIHNE OLIEHKE «YI0BJIETBOPUTEIILHOM.

2.2. Metoauueckue ykazaHus 00ydaronuMcest
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[TpoyKTUBHOCTH YCBOCHHS Y4€OHOTO MaTepuajia BO MHOTOM OIPEACIISICTCS
WHTEHCUBHOCTHIO M KA4eCTBOM CaMOCTOSITENILHOW palbOThl  00ydYaromierocs.
CamocrosiTenbHas paboTa mpeanoiaraer GopMUpoBaHUE KyJIbTYPhl YMCTBEHHOTO
TpyJa, CAMOCTOSITEIbHOCTH M WHUIIMATUBBI B MOHWCKE U MPUOOPETEHUU 3HAHUM;
3aKperieHUe 3HAHUM U HaBBIKOB, MOJYYEHHBIX HA BCEX BUAX YYEOHBIX 3aHSTHIA,
MOATOTOBKY K MPEACTOSAIIMM 3aHATHSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJbHBIX
pabor.

CamoCTOSITENBHBIN TPy pa3BUBAET TAKME KAYECTBA, KAK OPraHU30BaHHOCTD,
JTUACHUTUIMHUPOBAHHOCTh, BOJIO, YIIOPCTBO B JOCTHMXKECHHHU IOCTaBJICHHOW LIEIIH,
BbIpaOaThbIBaeT  YMEHHE  aHaIM3UpoBaTh  (aKThl ®W  SBJICHUSA,  y4YUT
CaMOCTOSITEJIbHOMY MBIIUICHUIO, YTO NPUBOJAT K PA3BUTHI0 W CO3/IAHUIO
COOCTBEHHOTO MHEHHUS, CBOMX B3I[VISIIOB. YMEHHE paboTaTh CaMOCTOSITEILHO
HEOOXOJIMMO HE TOJIBKO I YCIEIIHOIO YCBOEHHUS COJEpKaHus y4eOHON
IIPOrPaMMBI, HO U JUJIsl NAJIbHEUILIEW TBOPYECKOUN AEATEIHLHOCTH.

OcHOBY caMOCTOATENBHON PabOThl OOYYArOIIErocs COCTaBIseT padoTa C
y4eOHOM U Hay4dHOU JuTeparypoid. 13 ombiTa paboThl ¢ KHUTOM (TEKCTOM) CIEAYyEeT
OTpeJIeieHHas]  MOCJIEeI0BATeIbHOCTh  JEUCTBUIA, KOTOpPOM  Ierecoo0pa3Ho
npuaepxkuBatbcs. CHavalla MPOYUTATh BECh TEKCT B ObICTpOM Temrie. Llenb Takoro
YTEHHUS 3aKJII0YaeTcss B TOM, 4TOOBI co37aTh 00IIee MpeacTaBJICHHUE 00
u3ydaeMoM (HE 3allOMHHATh, a TMOHSATH OOIIMI CMBICI MPOYUTAHHOIO). 3aTEM
MpOYUTATh BTOPUYHO, OOJ€e MEMJIEHHO, 4YTOObl B XOJ€ YTEHUSA TOHATH U
3alIOMHUTH CMBICI K101 (ppasbl, KaXA0ro MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne TPUHOCUT TIONB3Y M CTAHOBUTCS MPOJYKTUBHBIM, KOTJa
COMPOBOXKIAETCS 3aMUCIMU. ITO MOXKET ObITh COCTABJICHHE IJIaHA TPOYUTAHHOTO
TEKCTA, TE3UCHI WJIN BBIITUCKHA, KOHCIIEKTUPOBAHUE U JIP.

Bri0op BHa 3amucu 3aBUCUT OT XapaKTepa U3ydyaeMoro Marepuaia U Iesei
paboThI C HUM.

Ecmu copepkaHue Marepuana HECIO0XKHOE, JIEFKO YCBaWMBaeMOE, MOYKHO
OTPaHUYUTHCS COCTABJIICHUEM IJIAHA.

Ecnu matepuan conmepXUT HOBYIO W TPYJIHO yCBamBaeMylo WH(OpMaIuio,
1€JIECO00Pa3HO €r0 3aKOHCMEKTUPOBATh. Pe3ynbTaThl KOHCIIEKTUPOBAHUS MOTYT
OBITh MIPEICTABJICHBI B PA3TUYHBIX (hOpMaX.

[Inan — »TO cxema MPOYUTAHHOTO Marepuaia, KpaTKuil (WU MOIPOOHBIN)
IEpEYEHb BOIIPOCOB, OTPAXKAIOIIUX CTPYKTYPY U MOCIEI0BATEIBHOCTh MATEPHAIIA.
[ToapoOHO cocTaBIEHHBIN IJIaH BIIOJHE 3aMEHSIET KOHCITIEKT.

KoHcnekr — 3T0 cucreMaTu3nupOBaHHOE, JIOTUYHOE H3JI0KEHUE MaTepralia
MCTOYHMKA. Paznuyarorcst yeTblpe TUMna KOHCIIEKTOB.

[li1aH-KOHCIEKT — 3TO Pa3BEpHYTHIM NETAIUM3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTATOYHO TOAPOOHBIC 3alMCU TPUBOAATCA MO TeM IMyHKTaM ILJlaHa, KOTOpbIS
HYXJAOTCS B ITOSCHEHNH.

TexkcTyanbHBIH KOHCIEKT — 3TO BOCHPOM3BEACHHE HaMOOJIee Ba)KHBIX
MOJIO’KEHUH U (PAKTOB UCTOYHHUKA.
CBOOOIHBIN KOHCHEKT — JTO YETKO M KpaTko CcGhOpMYyIMPOBAHHBIC

(M3710)KEHHBIE) OCHOBHBIE TIOJIOKEHUS B PE3YyJbTaTe€ TIIIyOOKOIO OCMBICIHBAHHUS
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Marcpuaiia. B nem MOT'YT HNPUCYTCTBOBATH BBIIINUCKHU, HWUTATbI, TC3UCBI, Y4CTb
MaTcpuajia MOXCT OBITh MMpCaACTaBJICHA ITIJIAHOM.

Temarnueckuii KOHCIIEKT — COCTaBISIETCS Ha OCHOBE W3YYCHHUS pAla
UCTOYHUKOB U JIaeT 0oJiee WM MEHEe MCUEPIBIBAIOIINN OTBET MO KaKOH-TO CXeMe
(Bompocy).

B npouecce u3ydeHuss marepuana HCTOYHUKA, COCTABIICHUS KOHCIEKTa
HYKHO 00s53aTe€JIbHO MPUMEHSThH Pa3JInyHbIe BBIJCICHUS, MOA3ar0JI0BKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. JTO JieNaeT KOHCIEKT JIETKO BOCIIPHHUMAEMBIM,
yAOOHBIM 7151 paOOTHI.

[ToaroroBka K CEMUHAPCKOMY 3aHSTHIO BKIIOYAET 2 3Tara:

111 — opraHu3aMOHHBIN;

2i1 - 3aKperuieHne U yriryOJieHne TEOPETUYECKUX 3HAHUM.

Ha mnepBoM »sTame oOy4alomuiics MIAHUPYET CBOIO CaMOCTOSITEIBHYIO
paboTy, KOTOpasi BKJIIOYAET:

- YSICHEHHUE 3aJIaHUsI HA CAMOCTOSITENIBbHYIO padoTy;

- IoA00p PEeKOMEHI0BAaHHOM JIUTEPATYPHI;

- COCTaBJICHUE TJIaHa pabOThI, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE IMTyHKTHI
IPEJCTOSIIEN TOArOTOBKH.

Cocrapnenue MiiaHa AUCIUIUIMHUPYET U TOBBIINIAET OPraHU30BaHHOCTH B
pabore.

Bropoii sTan BKIIOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY OOYyYaromierocs K
3aHATMI0. HaumHaTh HAZO C W3yYeHUsS PEKOMEHJOBAaHHOW JIMTEpaTypBhl.
HeoOxomumMo MOMHHTH, YTO Ha JIEKIMHA OOBIYHO pAcCMaTpUBAETCS HE BECH
MaTepHua, a TOJbKO €ro yactb. OcTallbHasl €ro 4acTh BOCIHOJIHAETCS B MPOLECCe
CaMOCTOATENbHOM paboTel. B cBs3u ¢ 3tuM paboTa € PEKOMEHJOBAaHHOM
auTepatypou ooOsizatenbHa. Ocob00e BHUMAHUE MPU ATOM HEOOXOAUMO OOpaTUTh
Ha COJEp)KaHWE OCHOBHBIX TOJIO)KEHUM M BBIBOJOB, OOBSICHEHHE SIBICHUW U
bakToB, ysICHEHUE MPAKTUYECKOTO NPWIOKEHUST  pacCMaTPUBAEMBbIX
TEOPETUUYSCKUX BOMPOCOB. B mporecce 3Toit paboThl 0OyYaIOMMICS JTOJDKECH
CTPEMHUTHCSI TOHATh U 3allOMHUTH OCHOBHBIE TIOJIOKEHUS PaccMaTpUBAEMOTO
MaTepuana, TpUMEPHl, TOSICHSIOIME €ro, a TaKkkKe pa3oldpaThCsi B
WJUTFOCTPATUBHOM MaTepuale.

3aKkaH4YMBaTh IMOATOTOBKY CJIEIYET COCTABJICHHMEM IUIaHA (KOHCIIEKTa) I10
HU3y4aeMOMY MaTepuay (Bompocy). 210 MO3BOJISICT COCTaBUTH
KOHIICHTPUPOBAHHOE, CKATOE TPECTABICHNE IO U3y9aeMbIM BOTIPOCAM.

B mpomecce mMOATOTOBKM K 3aHIATHAM PEKOMEHAYETCS  B3aMMHOE
OOCYXKJeHHEe MaTepuana, BO BpeMs KOTOPOTO 3aKPEIUISIOTCS 3HAHUS, a TaKkKe
npruoOpeTacTcs TMpakTHKa B HM3J0KCHUHW WM Pa3bsCHEHWW TMOTYYCHHBIX 3HAHUH,
pa3BHUBaETCS PEUb.

[Ipu HeoOXomuMOCTH CiemyeT oOpamarbCs 3a KOHCYJbTallUed K
npenoAaBarento. Mas Ha KOHCynbTalMio, HEOOXOAUMO XOPOIIO MPOIyMaTh
BOIPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUSI.

B nauane 3anatus oOGyyaroniyecs moJ pyKoBOJCTBOM IpenoaaBarens 0oee
rIIyOOKO  OCMBICIMBAIOT TEOPETHUECKHE TIOJOKEHUS T0 TeMe 3aHsTHA,
PacKpbIBAIOT U OOBACHSAIOT OCHOBHBIE SIBJICHUS U (akThl. B mpoiiecce TBopUeCcKOro



55

O6CY)KI[CHI/I$I U JUCKYCCHUH BLIpa6aTbIBaIOTC$I YMCHHUA W HAaBBIKKM HCIIOJB30BATH
HpI/IO6p€TeHHI>I€ SHAaHUA OJIA PCIICHUA ITPAKTUYCCKUX 3a/1a4.
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