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1. IPAKTUUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCIHUITJIMHE
OIII1.12 OcHOBBI IPEAIPUHUMATEILCKOMN NESITEINLHOCTH

1.1. Il1aHbl NpAKTHYECKUX 3aHATHH MO IUCHUIJIMHE

Paznen 1. UcTopusi npenpuHUMATEIbCTBA
Tema 1.1. TlpennpuHUMaTEIHCTBO B KJIACCUYECKUX SIKOHOMUYECKHUX TEOPHUSIX
- 2 yaca— ouHoe: () —3aouHoe 0OyUeHHE
Cooeporcanue. KpaTkasi XxapakTepuCTUKa TEOPUI O IPEANPUHUMATENLCTBE B 18-
19 BB. BpiBOgbI M3 KIIACCMYECKOM HIKOHOMHYECKOM TEOpHUH O
IIpeANPUHUMATENBCTBE. Pa3BuTHE yuyeHus 0 npeanpuHuMarenserse B 20-21 BB.

1. Bonpocwt.

- KakoBa cymHocThs yueHus o npeanpuHumarensetse P. Kantunpona n
K.b. Caa?

- KakoBsl ocobenHocty yueHus A. CMUTa 0 mpeAnprUHUMATEIbCTBE?

- Kakmwe dYepThl XapaKTEpH3yIOT IPEANPHHAMATEILCTBO 10 .
[Iymnerepy?

~ Kro, mo Muennio M. Illymmnerepa, BNsETCS MpeApuHIMAaTenem?

- Yro, cornacho I1. Ipykepy, sBisieTcst 6a30il nmpeanpuHUMATENbCTBA?

- Ilouemy VHHOBAalLUU - BEIYLINN «UHCTPYMEHT
NpeANpPUHUMATENLCTBA?

- Kakue MOXHO czenatb OCHOBHBIE BBIBOJBI U3 TEOPUM KJIACCUYECKOU
HDKOHOMHMYECKON MBICIH, UMEIOLIME MPAKTUYECKOE 3HAYECHUE IUISI POCCUMCKUX

npeanpuHUMAaTeen?

2. Pewenue 3axkpennsaiowux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1. Kro pgaer criemyromiee TOJKOBaHHE MPEANPUHUMATEIHCTBA:
(OKOHOMUYECKHA areHT, KOTOPhI KOMOWHHUpYET (aKTOpbl TPOU3BOACTBA,
"meperackuBaeT" pecypchl U3 cdepbl HHU3KOW TPOUZBOAUTEIHLHOCTH U
MpUOBUTLHOCTH B 00JIaCTH, B KOTOPHIX OHU MOTYT JIaTh HAMOOJBIINA PE3yJIbTAT
(mpuOBLIb, TOXOI).»

a) A. Cmut 6) 1. Mlymnerep  B) XK.b. Coit * r) IL. Hdpyxep

2. Yro HE Bxogur B  MNpeaIpUHUMATENIbCKUE  CTPATETHH,

chopmynupoBaHHbie Jpykepom:

a) BOpPBAThCS MEPBHIM U HAHECTH MAaCCUPOBAHHBIN y1ap

0) U3MepSATh SKOHOMUYECKUE XapaKTEPUCTUKH MPOIYKTA, PhIHKA U OTPACIIH

B) HAWTH U 3aXBATUTh «IKOJIOTHUECKUE HUIITIY

I') U3MEPATh SKOHOMUYECKHUE XapAKTEPUCTUKHU MTPOYKTA, phIHKA WIIA OTPACIU
3. I[To Cmuty, npeanpuHUMaTenab — 310 ...
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a) 9TO COOCTBEHHHMK KamuTajga, KOTOpbIM paau pealu3aluud Kakoh-TO
KOMMEPYECKOHN UIeH U MOJTyYeHUs! TPUObUIM UJIET HA SKOHOMHYECKUHN pUCK™
0) 9TO DKOHOMHUYECKHH areHT, KOTOPhIM KOMOWHHUpYET (HAKTOPHI
NPOU3BOJICTBA,  «IE€PETACKUBAeT»  pecypchl U3  chepbl  HU3KOU
POU3BOJAUTENLHOCTH U NPUOBUIBHOCTA B 00JACTH, B KOTOPHIX OHH MOTYT
JaTh HaUOOJIBITUHN pe3ynbTaT (IPUOBLIb, TOXO/)
B) CUMTAeT MPEANPUHUMATEISIMH HE  TOJBKO  «CAMOCTOSITEIBbHBIX)
XO3SIMCTBYIOIUX CYOBEKTOB PHIHOYHOW 3IKOHOMHUKH, HO U BCEX TE€X, KTO
pEaIbHO BBITIOJIHSAET OCHOBOIIOJNATAIONIYI0 (DYHKIHIO — KOMOWHHUPOBAaHUE
(akTOpOB MPON3BOICTBA

Br10epu npaBUIIbHBIN OTBET:
A) Hamnyuieit popMoi opraHu3alnuy NpeANPUHUMATEIbCTBA SBISIETCS
aKIIMOHEPHOE 00IIECTBO;
b) HeoOX0oauMBIM yCITOBUEM IS pa3BUTHS IPEATNIPUHUMATENBCTBA SIBIISETCS
HaJINYUE PAa3BUTON CUCTEMBI CITyTHUKOBOW CBS3H;
B) npennpunumarenu nosBUiIKMch Tosbko B Hauane XVII Beka;
I') npennpuHUMAaTEIH MOSBUIMCH TOJBKO B Hayasie XX Beka;™
J1) mpeAnpuHUMATEH CYIIECTBOBAJIN BCEra U B JIIOOOW CUCTEME.

Hm.n.

3. Jloknaowl:

«Hcropust pa3BUTHSA TPEANPUHUMATEILCTBA, €0 HWHHOBAIMOHHBIC
HanpasjeHus B Poccun».
4. uckyccus no doxnadam

Tema 1.2. llpeanpunumareabcTso B Poccnu.
- 2 yaca — oyHoe: 0 —3ao4HOe 0OyueHue

Cooeporcanue. Wctopus PoccUICKOro NpearnpuHUMATENbCTBA. 3apPOKICHUE
npeanpuauMarenscrsa IX - XIII BB. IlpeanpunHumarenscTBo BO BTOPOM
nonoBuHe XV — XVIII BB. Omnoxa llerpa I - crpemuTenbHOE pa3BUTHE
MpeanpuHUMaTeNnbscTBa. PasButhe npeanpuHumarensctBa B nepuon XIX —
Hagaio XIX Bexka. Pedopma 1861 roma. IlocmepeBomtoninoHHOE
IIPEAIPUHUMATENBCTBO. [IpeanpuHuMaTeNbcTBO B IOCTCOBETCKUM  IIEPUOL.
Pocculickoe nmpeanpuHuMaTenbsCTBO Ha COBPEMEHHOM JTarle.
1. Bonpocwt.

- Ha3zoBuTte nepBbie GOpMBbI IPEANTPUHUMATEIBCKOM EATEIHHOCTH.

- HazoBute 00BbEKTHI NpeATPUHUMATENBCKON 1€ITEIbHOCTH.

- JlaWiTe XapakTepUCTUKY IPEANPUHUMATEIBCKON AEATEIBHOCTH
Ka)KIIOU DITOXH.

2. Pewenue 3akpenisiiouux mecmoe.
Buvibepu npasunvnulii omeem:
1. Pedopmsl 1861 roga npusenu:
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a) K ”HTEHCUBHOMY Pa3BUTHUIO YaCTHOTO MPEANPUHUMATENbCTBA;*
0) MoAABJICHUIO IPEANPUHUMATEIHLCKON aKTUBHOCTH;
B) YKPEIUICHUIO KPECThSHCTBA.
2. [Ipennpunumarensckas aestenbHocTh B CCCP B cepenvne — KOHIE
XX B.:
a) aKTUBHO pa3BUBAETCH, 0) pa3BUBaeTCS HEJICTAIbHO;™
B) OTCYTCTBYET.
3. KeM 13 1opeBOIIIOIIMOHHOM NCTOPUKOB ObLTIa BEIABUHYTA TEOPHS O
JTOMUHUPOBAHUH TOPrOBJIM B XO35MCTBEHHOM kH3HU [[peBHel Pycu?

a) C.M. Cosi0BbEBBIM 0) B.O. KnroueBckum *
B) H.M. Kapam3unbsim r) C.®. [TnaToHOBBIM

4. Kak Ha3piBasiv nipenipuHumMaresieil B Jlpesneit Pycu sBisunch
a) TOProBBIC JIFOAN * 0) roctu
B) KYIILIbI T) 3aKYIIbI

5. llentpamu BHyTpeHHEH TOproBiu B JpeBHeit Pycu sBisuincs:
a) MOTrOCThI 0) Becu
B) ropoja * I') POJIOBBIE 3aMKH

6. UTo cocTaBIIAIO OCHOBY KyIEUeCKOro oopa3zoBaHus B 10pepopMeHHOE

BpeMsi?

oOy4eHHE B KOMMEPUECKUX YU€OHBIX 3aBE/ICHUSIX
0oOy4eHHE B BBICIINX YUCOHBIX 3aBEJCHUSIX
MpaKTUYECKOe 00yYeHHEe KOMMEPUYECKHUM JiejiaMm *
oOy4deHue 3a TpaHuLen

7. Kakas yepta octaBajiach JOMUHAHTON TTPEANPUHUMATEIbCKOMN
KyJbTYpbl B NOPT(HENbHBII nepuom?
CTpeMJICHUE K HaKOIJIEHHIO OoraTcTBa *
TMOJIJIEp)KaHUE CEMEUHON YECTH
PEIUTHO3HOCTD
OCO3HAHHE YYyBCTBA COCJIIOBHOW HEMOJHOLIEHHOCTH
U m.n.

3. Pewenue npakxmuko-opuenmupo8aHuvix 3a0a4.
- Dxonomuueckas 1abopamopus
OCHOBHEIE MOMEHTEBI nCcCrTopmm PasBmTUA
NpennpmMHMMaTesIbCTBa B Poccumr @ponmanvhas beceda
1)becena o Tabnuie:

IX-XlIBB XV-XVIBB XVI-XVIlIBB XVII-XXIBB
Toprosmus 3BEPOJIOBCTBO ToproBo-npomsIUIEHHOE | AKIIMOHEPHBIE
3BEPOJIOBCTBO Pr16010BCcTBO MPEANPUHUMATEIBCTBO KOMIIaHUHU
boprauuecTBo boprHuyecTBo PazButue manydaxryp CemeliHoe
JlecHoi1 nmpomeicen ConeBapenue CTpouTeNnbCTBO 3aBOIOB | IPEANIPUHUMATE
OO6pabotka nepeBa u | M3roroBnenus moudan | KymedectBo JBCTBO

MeTajua

2) Kakue mnpumepsl CBUACTEIBCTBYIOT O 3apoxkiaeHun B Poccun
npeanpuHUMATENIbCKOM AesitenbHocT B X-XIIIBB ?
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3) HazoBuTe ¢akThl, KOTOpHIE CBUIETEIBCTBYIOT O PACI[BETE POCCHICKOTO
MpeINPUHUMATENBCTBA B KOHIIE 19 — Hayane 20 B.

4. Bonpocul 01151 pazmuliudsieHus.

- Yacto M BCTpEYAOTCA MNPEANPUHUMATENH, 3aHATHIE OKa3aHUEM
ycayr? [Houemy?

- JleATEeNbHOCTh KAaKOr0 W3 COBPEMEHHBIX MpEeANpUHUMATENCH
IIPOU3BOJIMT Ha Bac OOJIbIIOE BIIEUATICHHE?

4. Jloxnaowl ¢ npezenmayuimu
- «JlemoBbie moan BopoHekXCcKo#t 001acTm.
- «Hctopus pa3ButHs OpeANpPUHUMATEIHCTBA, €TI0 HWHHOBAIMOHHBIE
HarpaBiieHus B Poccum».
5. Jucxyccus no ooknadam

6. prrﬂblﬁ CTOJI «HpeI[HpI/IHI/IMaTGHBCTBO CCroaH:A, BUCpa, Io3aBucpar

Paznen 2. Opranu3aiMoOHHO-I)KOHOMHYECKHE OCHOBBI
NpeANpPUHAMATEIbCTBA
Tema 2.1. O01asi XapaKTepUCTHKA NPeANPUHAMATEIHCTBA
- 24aca— ouynoe: (0 —3aoyHOE OOyUeHHE

Cooepoicanue. CylmHOCTh TpeAnpuHUMaTenbeTBa. OmNpenesieHue CYyHUIHOCTH
MPEeANPUHUMATENBCTBA B 3aKOHOJIATENbHBIX aKkTax. [IpennpuHuMaTeabCcTBO Kak
SBJICHHE U Kak mpouecc. DyHKIUU NPEANPUHUMATENbCTBA.
Bnusgnue nHdusauyuu Ha GUHAHCOBOE COCTOSIHUE MPENNPUATHUS
1. Bonpocwr.

— JlaWiTe XapakTepUCTUKY NMPEANPUHUMATEIBLCKON AEATEIBbHOCTH.

— KakoBbl  OoTIMUMTENBHBIE  OCOOEHHOCTH  KOMMEpPYECKHUX U
HEKOMMEPYECKUX OpPraHU3aLnii?

— Ilepeuncnure oCHOBHBIE PU3HAKH, IO KOTOPHIM KJIacCU(PULIUPYIOTCA
BU/JIbI IPETPUHUMATENBCKOMN 1€ITEIbHOCTH.

— Ha xakoM mpeanpusiTuy Bbl XOTeIH Obl pabOTaTh HAa YaCTHOM WJIU
rocyaapctBeHHOM? [Touemy?

— Xorenmu  Obl Bbl  OBITh  HAEMHBIM  PAOOTHUKOM  WJIU
npeanpuauMaresiem? [louemy?

— C Kkakoro BO3pacTa pPOCCHICKOE 3aKOHOIATENbCTBO pa3peliaet
3aHATHE NpeaIpUHUMaTenbcTBoM? /¢ 16 et/

— KakoBa 1menp  co3maHus  TPEANpPHUATHS ~ YAaCTHBIM  JIMLIOM?
/CamoBbipaxkenue. [lonydyenue npuObLIn.

2. Pewenue 3AKPENJIAIWUX NMeCcmoe.
Bbl6epume npaesuibHsvle 6apuaHnivl omeenios.
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1.13 mnpuBenennsix omnpeaenenuit BeiOepu HE cooTBercTByrOMICe
MOHSTHUIO TIPEANPUHUMATEIIS:
a) HOBAaTOP, pabOTAIOIIMI U BHEAPSIOMINI HOBbIE TEXHOJIOTHH;
0) 4eJOBeK, ACUCTBYIOIIMI B YCIOBUSX PUCKA U HEOIIPEICICHHOCTH;
B) JIMIIO, TPENOCTaBJSIONIEee IS HCIOIb30BaHUA COOCTBEHHBIM KamuTanl 3a
BO3HArpaxjeHue;™
r) YeJOBEK, MPOSBISIONMNA WHUIMATUBY, W OPraHU3YIOLUIUN COLMAIBLHO-
IKOHOMUYECKUE MEXaHU3MBI,
1) TOT, KTO CIIOCOOEH B3ATh Ha Ce0sl OTBETCTBEHHOCTh 32 COOCTBEHHOE JEIIO.
2. BrwiOepu npaBUIbHBIN OTBET:
a) TMPEANPUHUMATEILCTBO MOXET  CYyIIECTBOBaTh TOJNBKO B  (opme
€IMHOJIMYHOTO BIIAJICHUS;
0) MoHOMONIMS B  HAWMOOJBIIEH  CTENEHH  CIOCOOCTBYET  pPAaCLBETY
PEeANPUHUMATEIHCTBA;
B) HanOOJBIIMKA pacUBET MPEANPUHUMATENIBCTBA JOCTUTAETCS B MOHOIIOJIBHOM
HYKOHOMHUKE;
I') B HacTOsIIee BpeMs B Hallleil CTpaHe cO3/laHa IOJIHAs 3aKOHOJIaTeNbHas 06a3a
OTIpEeEIAIoIas MOPSA0K OpraHU3alui COOCTBEHHOTO JeNa;
1) Pa3BUTHIO MPEANPUHUMATEIBCTBA B HAUOONbIIEH CTENEHU CIOCOOCTBYET
MOJIUTUKA CBOOOAHON KOHKYpEHIUHU.™
3. BriOepu BepHOE yTBEpKICHHE:
a) Ha peEIIeHHWE 4YeJIOBEeKa CTaTh NPEANPUHHAMATENIEM pEIIAIONIYI0 pPOJb
OKa3bIBAIOT POAUTEIIH,
0) ¢ nmomoplo ko3 duiuenTta, BoiBeieHHOr0 Koranom—Yoiiauom, U Apyrux
aHAJIOTUYHBIX TIOKa3aTejlel BO3MOXKHO 3apaHee BBIJCIUTh MOTEHIIMAIBHOTO
peanTpUHUMATES;
B) CYILECTBYET MHOKECTBO JIOJCH, KOTOpoe 00J1aJaroT BCEMH KauecTBaMH,
HEOOXOJUMBIMU MIPEINTPUHUMATENS], HO UMM HUKOI'/1a HE CTaHOBATCS; ™
I') BCE NMPEANPUHUMATEINHN 110 CBOEH HaType - Priocodsr;
1) 71l TOTO, YTOOBI CTaTh MPEAITPUHUMATEIEM HEOOXOIMMO OKOHYUTH OM3HEC-
KOJUIEK WM JIF000€ aHAIOTMYHOE yueOHOE 3aBe/ICHHUE.
4. Bwibepun HEnpaBuibHOE yTBEpKIEHNUE:
a) TpyI, ACHbIU U TOJKOBas UJes - HEOOXOUMbIE, HO HE TOCTaTOUHbIE YCIOBUS
TUTSL yCTIeXa;
0) Tpu CO3MaHUM TPEANPHUSATHS BBHIOOP OTpPACIU, KaK MPaBWIO, HE HUMEET
3HaudeHue;™*
B) IpEANIPUHAMATEh HE HAYMHAET COOTBETCTBEHHOTO Jiefia 10 TeX IMOop, MoKa He
Oyner abCONIOTHO YBEpPEH, YTO OHO TMPHHECET €My COJHIHOE JUYHOE
BO3HArpaxk/IeHNUE;
I) CTpeMJIeHHE OOpecTH HE3aBHUCHUMOCThH SBIISETCS OJHUM U3 T€X MOTHBOB,
KOTOPBIN TOJIKAET YeJIOBEKa Ha IMyTh MPEAIPUHUMATENbCTBA;
71) HE CYLIECTBYET TOUHBIX KPUTEPUEB, MO3BOJISIOMIUX OAHO3HAYHO BBIACIUTH
IpEINTPUHUMATENS CPEAN OOBIYHBIX JIIOJCH.
5. BsiOepu npaBuIbHBIN OTBET
a) Pa3BUTUIO TPEANPUHUMATEIHCTBA B HAMOONbBIIEH CTENEHU CIOCOOCTBYET



MOJINTUKA CBOOOTHOM KOHKYpPEHIIUH;*
0) NOpeaNnpUHUMATEIBCTBO MOXKET CYIIECTBOBaTh TOJBKO B  (dopme
CAMHOJIUYHOTO BJIAJICHUS;
B) MOHOMNOJUS B  HauOoOJbIIEH  CTENEHU  CIOCOOCTBYET  PACIBETY
pEeANPUHUMATEIHCTBA;
) B HACTOsIIIee BpeMsl B HAlllel CTpaHe CO3[aHa MOJHasl 3aKOHOaTeNbHas 0a3a
OTIpeeIISIoNIasl MOPSAI0K OpraHU3ali COOCTBEHHOTO Jelia

6. W3 npuBenenusix onpeneneHuit Beioepu HE cooTBeTcTBYytOIICE
MOHSTHUIO MPEATNPUHUMATEIIS:
a) JUI0, MPEIOCTABIAIONIEE AJI MCIOJIB30BaHUsI COOCTBEHHBIM KamuTal 3a
BO3HArpaxJIeHNe
0) YeNOBEK, MPOSBISAIONINN WHHUIMATUBY, W OPTaHU3YIONIMI COLHMAIbHO-
IKOHOMUYECKUE MEXaHU3MBI
B) UEJIOBEK, JICUCTBYIOIIHI B YCIIOBUSX PUCKA U HEOIIPENEICHHOCTH
r) TOT, KTO CIIOCOOEH B3STh Ha C€0sl OTBETCTBEHHOCTh 32 COOCTBEHHOE JEJI0

/. Bp10epu npaBUIbHOE YTBEPKICHHE:
a) 1000¢€ A€o0 B Halllell cTpaHe 0OpeyeHo Ha Heyaauy;
0) cnexkyJsALus - OCHOBHOM BUJ I€ATEIbHOCTU NPEIIPUHUMATEIS;
B) B Hacrosiee Bpems B cTpaHax ObiBiiero CCCP nmpoucxoaut cTaHOBIEHHE
CUCTEMBbI NPEANPUHUMATENIbCTBA;™
T) JUTsl TOJAEPIKKU MAJIOTO MPEeANPUHIMATEIhCTBA JOMOJIHUTENbHAS TTOAIePIKKa
rocylapcTBa HE HYy)XHAa, OHa JIMIOIb MENIAeT ECTECTBEHHOMY OTOOpYy
NPEANPUATANA B X0/1€ KOHKYPEHTHOUN O0PBOBI;
1) B OOJNBIIMHCTBE PA3BUTHIX CTPAH MPEAIPUHAMATEN HE OKA3bIBAIOT CKOJIb OBl
TO HU OBIJIO 3HAYMMOTO 3HAYEHUS HA SKOHOMHKY.

8. IlpemnpuHuMatenb — 3TO:
a) BCeTJla HOBATOP;
0) 1 cCOOCTBEHHUK, U OPTaHU3ATOP, U YIPABIISIOIIHII;*
B) BCETJla COOCTBEHHHUK CPEJCTB MPOU3BOJICTBA;
T') TOT, KTO JJa€T JICHHI'M HAa OpraHu3aIfio OM3Heca.

9. Ilpeanpusatus HE MOTYT HAXOAUTHCA
a) B 4aCTHOW COOCTBEHHOCTH;
0) B rocy1apCTBEHHOW COOCTBEHHOCTH;
B) B COOCTBEHHOCTH OOIIIECTBEHHBIX OpraHU3aIui;
I') IPaBUJILHOTO OTBETA HET.™

10. [IpeanpuHUMaTenbCKass MHAWBUIyabHAS TPYJAOBasl ACSITEILHOCTD —
3TO ACSTENHHOCTD,
a) B KOTOPOU MpUMEHsEeTCA HaeMHbIN TPy, *
0) mpu KOTOPOI HE HAJO MIATUTH HAJIOTH;
B) MPUHOCSIIAsl HEBBICOKHUM TOXOI;
') KOTOpasi O0BEAUHSAET KAUTAJIbI MHOTUX JIFOJIEH.

11. IlpennpuHUMATENBCTBO — 3TO
a) aKTHBHAas KOMMEpYECKas JCSATENIbHOCTh B OCHOBHOM CIEKYJISTUBHOTO
XapakTepa ¢ IEeNbi0 TPHUOOPETCHHS] MAaKCUMaJIbHOW HE BCerja 3aKOHHOM
npuObLIH;
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0) camocTosTeNbHASA, MHUIIUATUBHAS I€ATEIHHOCTD MO MMPOU3BOJICTBY TOBApOB U
YCIIYT C LEJIbIO MOJIy4eHUs pUObLIN; *
B) MEPEXO0/] TOCYJapCTBEHHON COOCTBEHHOCTH B PYKH YaCTHBIX JIULI.

12. Kakue wu3 Ha3BaHHBIX MOJOXKEHUHM SIBISAIOTCA OTIUYUTEIBHBIMU
yepTaMu NpeANPUHUMATENBCTBA:
a) CaMOCTOSITEJIBHOCTh U SKOHOMHMYECKasi CBOOOAA IEATENbHOCTH;
0) JesATeNbHOCTh NMPEANPUHUMATENS CBSI3aHA C PUCKOM M HEOIPEIEIIEHHOCTHIO
ycIiexa Ha4aToro Jena;
B) 3TO - 1t00as AesITeNbHOCTbD, IPUHOCSIIIAs TPUOBLID;
I) 3TO - TBOpYECKas NEATEIbHOCTh, HANpaBICHHAs Ha TMOWUCK M peaTn3allfio
WHHOBAINN

13. Uto w3 mNpeaIoKEeHHOTO CIHUCKAa OTHOCUTCA K HHQPaCTPYKType
IIpEAIIPUHUMATENILCTBA?
a) OoupxKu; 0) uHpopMaIMOHHBIE CETH;
B) CUCTEMBI CTPAXOBAHHUS PUCKOB;
r) yueOHbIE 3aBEJICHUS U LICHTPbl YCKOPEHHOIO OOYyYEHHUS;
1) BCE BBIIIETIEPEUUCICHHOE. *

14. Kakasg u3 ykazaHHBIX (QYHKUMA He sBiserca (yHKIUEH

npeaAnpUuHNMAaTEIbCTBA:
a) pecypcHasi QyHKIUS; 0) 0011IePKOHOMUYECKAS; B) KOHTpOJbHas *
I') TBOPYECKO-TIOMCKOBAs (MHHOBALIMOHHAS ) (DYHKIIUS 1) MapKETUHTOBast

3. Pewienue npaxmuxo-opuenmuposanubix 3a0ay

—  OroHnomuyeckas n1abopamopusi

1) PackpoiiTe CyThb NPHUHIMIOB BEACHUSA MPEANPUHUMATEIILCKOM
JESATENBHOCTH

2) Kak BBl aymaere, 4TO BaXKHO I NPEANPUHUMATEIS B YCIOBHUAX
UHOISAIMNA: YCTAaHABIMBATh BOCCTAHOBUTEIBHYIO IIEHY WJIM TEPBOHAYAIBHYIO
croumocTts? [Touemy?

4 Occe
«"'ymaHHBI MeHEIKMEHT 3 (HEKTUBHEE arpeCCUBHOTOY.

Tema 2.2. Tuno10rus npeanpuHAMATEIbCTBA

- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHUe

Cooeporcanue. Knaccuduxarus NpeANPUHUMATEIIbCTRA. Heszakonnoe
MPEANPUHUMATETILCTBO U JDKENPEANPUHUMATENIBCTBO. THUMBI W BUIBI
pEeANPUHAMATEIHLCTBA.

[IpeanpuHUMaTEeNLCTBO HA PBIHKE IEHHBIX Oymar. [IpeanpuHMMaTensCTBO Ha
pbIHKEe 0aHKOBCKHX yciyT. [IpeAnpuHUMaTEeNbCTBO HA PHIHKE CTPaXOBBIX YCIIYT.

[Tocpennnyeckoe MpeANPUHUMATENCTBO. [IpennpuHuMarenbcKas
NEeATEIbHOCTh 00Pa30BaTENbHBIX YCIYT.
1. Bonpocnt.

- Kakue BUbI Hpe,ZIHpI/IHHMaTGJIBCKOﬁ JACATCIBHOCTH BbI 3HaeTe?
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- YTo Takoe NOCPETHNYECKOE PEAPUHUMATEIBCTBO?

— Ha3zoBute OCHOBHBIE IIPU3HAKU KJIacCU(UKALUU
IpEeANPUHUMATEIBCTBA.

— Ha3oBute 0CHOBHBIE TUIBI IPEATPUHUMATEIBCKON I€ATEIbHOCTH.

— Ilepeuncnure rinaBHbIE NPU3HAKU IPEANPUHUMATEIHCTBA.

— Ilo xakuM KpUTEpHUSAM MOXKHO CYAUTHh 00 YCTOMYMBOCTHU, HAJEKHOCTHU
bupMmb1?

— Bceakyro mm XO35IMCTBEHHYIO JI€ATEIBHOCTh MOJKHO CUMTATh
PEANPUHUMATETECTBOM ?

— Yro Takoe Npor3BOACTBEHHOE MPEAIPHUHUMATEIBCTBO?

— UYem xapakrepusyercd  (PUHAHCOBO-KPEIUTHOE  MpPEIIpPUHHUMA-
TEJIBCTBO?

— HazoBute npodeccroHanbHBIX YYaCTHUKOB MpPEIPUHUMATEIbCKOM
JeSATEIbHOCTH Ha PhIHKE IIEHHBIX OyMar.

— Kakue BuIbI peanpUHUMATENBCKON IEATETBHOCTH OCYIIECTBISIOTCA
Ha phIHKE IIEHHbIX Oymar?

— Yewm xapakTepusyeTcsi CTpaxoBas J1eATE€IbHOCTD?

— Kakne cTpyKTypsl 3aHUMArOTCS NPEAIPUHUMATENBCKON JIEATEINb-
HOCTBIO Ha pBhIHKE OaHKOBCKMX ycayr? Kakue oHM coBepmiaroT omepanuy Ha
pBIHKE?

— Ha3oBute npodeccroHanbHBIX ~ YYACTHUKOB  MOCPEIHUYECKOU
IPEANPUHUMATEIBCKON AEATENBHOCTH.

- Kaxkue ¢popmbl npeanpuHUMATENbCKON ACSITEILHOCTH MPEICTABICHbI
B 00J1aCTH COLMATILHO-KYJIBTYPHOTO cepBHUca?

- Kakumu npu3Hakamu XapakTepu3yeTcsl CTpaxoBast 1€ATeIbHOCTb?

- Ilouemy BBIEIAOT CETOAHS TAaKOW BHJ JACATENBHOCTH, Kak
KOHCYJIbTaTUBHAA?

- IIpoananu3upyiitTe NepCneKTUBbl KOHCAATUHIOBOM NESITENBHOCTH

- OxapakTepuzyWTe  HE3aKOHHOE€ U  JDKENpPEeANPUHUMATEIbCTBO.

2. Pewenue 3akpenisaiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. HenobpocoBecTHasi KOHKYPEHIUS - 3TO:
a) YCTaHOBJICHHE MOHOIIOJIBHO BBICOKUX IICH;
0) cozmanne UCKYCCTBEHHOTO Je(UIINTa TOBAPOB HA PHIHKE;
B) pa3riialieHue KOMMEpPYECKOH TailHbl O€3 coryiacus ee BIaJelblia;
I') pa3jiell pelHKA 10 00beMY MPOJIAXK U 3aKYTOK;
1) HaBsI3bIBAHKE KOHTPAreHTY HEBBITOIHBIX YCIIOBHH JIOTOBOpA.
2. XO03MCTBYIOIINM CYOBEKTOM Ha (PMHAHCOBOM PBIHKE HE SIBIISICTCS:
a) TOCy1apCTBEHHBIN BHEOIOKETHBIN (HOHT;
0) cTpaxoBasi KOMIIAHUS,
B) KPEAUTHBIA MOTPEOUTETBCKUI KOONIEPATHB;
T') TU3UHTOBAsE KOMITAHHSI;
1) BCE TIEPEUNCIICHHBIE CYOBEKTHI.
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3. ®UHAHCOBOH YCIIYTOl HE SIBISIETCS:
a) OOMEH BaJIIOTHI;
0) MHKaccalus JCeHEKHbBIX CPEJICTB;
B) BaJIIOTHBIE JICHEKHbBIC TIEPEBO/IbI;
I') BeJleHHe 0AaHKOBCKUX CUETOB IOPUANYECKUX JIUII;
1) MOTPEOUTENHCKOE KPETUTOBAHUE.
4. X03siCTBYIONINI CyOBEKT Ha PhIHKE (PMHAHCOBBIX YCIIYT - 3TO:
a) aynuTopckas pupMma;
0) ponmoBas oupxka;
B) KpeIUTHAsl OPTaHU3alINS;
T') BAIFOTHAs! OMpIKa;
1) dboHg0Bass Oupxa;
5. Kakue 13 Ha3BaHHBIX MOJOXKEHHUH MPABUIBHO XapaKTEPU3YIOT
IPOU3BOCTBEHHOE PEAIPUHUMATENBCTBO:
a) 9TO - IPOU3BOJICTBO MPOIYKIUH, pabOT, YCIYT;
0) 3TO - HauboJee pacIpPOCTPAHEHHBIN BUJI IpEAIpUHUMAaTENbCTBa B Poccuuy;
B) OCHOBHOE I0JI€ JEATEIBHOCTH - IPOU3BOJCTBEHHBIC IPEATPUSITHS;
I) 3TO - HanOoJiee PUCKOBOE MPEAIPUHUMATENBCTBO;
1) 3TO - CaMblil IPOCTON BUJ IPEAIPUHUMATENbCTBA.
6. Kakue 13 Ha3BaHHBIX BapUAHTOB MPABUIIBHO XaPaKTEPU3YIOT
KOMMEPUYECKOE MPEANPUHUMATENCTBO:
a) ero cojepaHue COCTABIIAIOT TOPTOBO-OOMEHHBIE OTIEpaIlnH;
0) 9TO HaMMEHee pacIpPOCTPAHCHHBIN BU IpeANpUHUMATENbCTBA B Poccun;
B) TpeOyeT XOpOIIero 3HaHUsI PbIHOYHON KOHBIOHKTYPHI;
I') Kak INpaBujo, He TpeOyeT 0co00ro CrenualbHOro 00pa3oBaHuUs;
1) 9TO HauOOoJee CIOXKHBIA BU]I TPEANPUHUMATEIHCTBA

um.n.

3.Peuienue npakmuko-opueHmupo8anHHuIx 3a0ay
- Pewenue xetic-cumyayuti
1) CereBoii MapKETHHT

5. Kpocceopo «Knaccupuxayus npeonpuHumamenbcmea

Tema 2.3. Coaepxanue npeanpuHUMATEIbCKOMN AeITeJIbHOCTH
- 4 yaca — ouHoe: () —3aouHOe OOyUeHHE

Cooepoicanue. CyIHOCTh TPEANPUHUMATENIBCKON cpeabl. KOHKypeHIus.
[IpennpuHUMATEILCTBO H JKOHOMHYECKas cBoOoxa. IloHstue oObekTa,
CyOBeKTa MpeAnpUHUMATENbCTBA. DU3nueckue ¢ OPUIAAYECKHE JUIa —
CyOBEKTHl TMPEANPUHUMATEIICKON aesTenbHOCTH. [IpaBa m  oOs3aHHOCTH
npeanpuHuMaresneil. ColuanbHas 3aniUTa OpeAnpUHUMATENed U OXpaHa MpaB
notpebureneil. JInuHble kauecTBa NpeAnprUHUMATENEH
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1. Bonpocwt.

— Kaxkue tpeGoBaHUs NPEIBABIAIOTCS K JUYHOCTH TPEANPUHAMATEIIS?
Bce nu mroau MOTYT CIIPaBUTHCS ¢ TAKUMU TPEOOBAHUSIMHE?

— HW3BecTHO, 4YTO XO34MCTBEHHAs] CaMOCTOSITEILHOCTh MpEIoiaraet
COBOKYITHOCTD IPaB U OTBETCTBEHHOCTH MPEPUATHS KaK IOPUIAYECKOTO JTUIIA.
HazoBuTe npu3Haky NpUBJICUYECHUS MPEIIPUITHS — FOPUIAYECKOTO JUIIA.

— KoHkypeHTHbIE TpeuMylIecTBa OTPaciu.

— KonkypeHTHBIE ipenMyIiiecTBa (PUPMBI.

— Ilonsatue kiroueBbIx HAKTOPOB ycrexa (UPMBI.

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. Kakuwe W3 Ha3BaHHBIX MO3WIHNA TPABUIBHO XapaKTEpHU3YIOT IpaBa
PEAIPUHUMATEIICH:
a) CaMOCTOSITEIHHO MJIAHUPOBATH CBOIO JICITCILHOCTD;
0) caMOCTOSITEILHO YCTaHABIMBATH (DOPMBI U CUCTEMBI OILIATHI TPY/IA;
B) YCTaHABIMBATh 3apa00THYIO TUIATY HUKE MPOKUTOUYHOTO MUHUMYMa;
I') OTKpBIBATh CYeTa B JIIOOBIX OaHKaX;
J1) 3aHUMATbhCSI BHEITHEAKOHOMUYECKOU JIESTETHbHOCTHIO;
€) MoJy4yaTh OMOIIb U3 OI0JKETa B ciIydae OAaHKPOTCTBA.
2. CyObexToM mpeanpruHUMATEIbCTBA MOTYT OBITh:
a) JneecriocoOHbIe (DM3NYSCKUE JINIIA;
0) IOpUIUYECKHE JIUIIA - KOMMEPUYECKHE OpraHu3aluu;
B) rpaxaane PO noboro Bo3pacra;
I') TpaXAaHEe HHOCTPAHHBIX TOCYAApPCTB;
1) nuna 6e3 rpakJaaHCTBa;
€) paOOTHUKHU MUJUIIUUA, BOCHHOCTYXaIIUe.
3. [Ipu3HaKOM IOPUAMYECKOTO JIUIA HE SBIISETCS:
a) OpTraHU3allMOHHOE €JUHCTBO;
0) umMyIIecTBeHHass 000CO0JIEHHOCTh
B) HaJIMYWE TeYaTH;*
') CAMOCTOSITEIbHAS UMYIIIECTBEHHAs! OTBETCTBEHHOCTH IO CBOUM
00s13aTeILCTBAM;
)  BBICTYIUIEHHE B TPaXJaHCKOM 000pOTE OT COOCTBEHHOT'O UMEHH.
4. HepocToBepHas pekiiama:
a) TUCKPEIUTUPYIOT JIUII, HE TIOJB3YIOIMUXCS PEKIAMUPYEMBIM TOBAPOM;
0) UCITONTB3yeT TEPMUHBI B IPEBOCXOHON CTENEHU;*
B) TIOPOYHT rOCYIaPCTBEHHBIC CHMBOJIBI;
I') coJiepkariasi OCKOpOUTEIbHbIE CPABHECHHUS;
1) BCE TICPEUNCIICHHOE.
5. B npeanpuHUMAaTENBCKOMN TESITEIBHOCTH KOHKYPEHITUS - 3TO:
a) COPEBHOBAHUE, COCTI3ATEIHLHOCTh MKy PA3IMYHBIMU JINIAMH B
JIOCTIDKEHHUH OJTHOM M TOM K€ 1ICJIH;
0) HEOTTYCTUMOCTH MCTIOJIb30BAHUS TPAXKIAHCKUAX TPAB B IEJISIX OTPaHUYEHUS
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NEeSATEIbHOCTH;
B) COCTSI3aTEIbHOCTh XO3IMCTBYIOMIMX CYOEKTOB, KOTJ]a UX CAMOCTOSITEIbHbIE
nercTBUs YQPEKTUBHO OTPAHUUMBAIOT BO3MOKHOCTh KaXKJI0TO M3 HUX
OJIHOCTOPOHHE BO3/IEHCTBOBATH HA O0IIKE YCIOBHUS 00OpallleHusi TOBapOB HA
COOTBETCTBYIOIIIEM TOBAPHOM PBIHKE;
I') OTKa3 MOJIb30BaTEIs 110 JIOTOBOPY KOMMEPYECKON KOHIIECCHU OT TOJIYYCHHUS
aHAJIOTMYHBIX MPaB y APYTUX MpaBooOIaiaTeneH;
1) BCE NIEPEUNCIICHHBIE ONIPEIEIECHUS BEPHBI. ™

u m.n.

3. Pewenue npaxmuko-opuenmupoeanuvix 3a0a4
- DKoHOMUYECKas 1abopaTopus
«OmnpeneneHue BHIOB OTBETCTBEHHOCTH MpEANIpUHUMATENCH IO aHaIu3y
3alaHHBIX cUTyaluiy. PaboTa B MabIxX rpymnmnax
Bukropuna «BepHO-HEBEPHO»

4. Jloknaowr:
- Ilpasosas 3awyuma nompebumerneii.
- Ilpasosas 3awuma npeonpunumamerne

5. Huckyccus no ooknaoam

Tema 2.4. Opranu3annoHHbIE U TOCYAAPCTBEHHO-TIPABOBHIE OCHOBBI U
(¢GopmMbI IpeANPUHUMATEILCKON AeATEJIbHOCTH

- 4 yaca — oyHoe: 1 —3ao4Hoe OOyUeHHE

Cooeporcanue. COOCTBEHHOCTb U OCYILIECTBICHHE NPEAIPUHUMATENBCKON
nesteabHOCTH.  OCHOBHBIE  THUIBI  OPraHM3allMOHHO-TIPaBOBBIX  (hopm
OCYUIECTBJICHUSl TMPEAIPUHUMATENbCKON aesTenbHocTH. KoMmMepueckue u
HEKOMMepYeckue opranuzanuu. lIpeanpuHuMarensckas AesITENbHOCTh 0e€3
00pa30BaHMsI FOPUINYECKOTO JINIA, XO34iCTBEHHbIE TOBAPHILECTBA U OOIIECTBA,
MPOU3BOJCTBEHHBIE  KOONEPATHBBI,  YHUTApHbIE  TOCYIapCTBEHHbIE U
MYHHUIUNATbHBIE TPEATPUATHSI.

1. Bonpocwt.

— Kakue opranmzanvonHo-npaBoBbie ¢GopMbl OuszHeca Bbl 3Haere?
JlaliTe UM XapaKTEpUCTUKY.

— Ha kakme BuIbl mOApa3genseTCs NPEAIPUHUMATENBCKA —JIesi-
TEJIbHOCTh B 3aBUCUMOCTH OT KOJINYECTBA YYACTHUKOB?

— K kakomy kimaccupuKalMOHHOMY MPU3HAKY OTHOCHUTCS TakOMl BUA
IIPEANPUHUMATEIbCKON NEeATEIbHOCTH, KaK HU3KOPEHTA0EIbHOE
IIPEANPUHAMATEIILCTBO?
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— Mormu Ob1 Bwl co3math HacTosiliee aKIMOHEPHOE OOIIECTBO, HE
cuMTas OOy4Yarollero KOMIIOHEHTAa MPUKIATHON 3KOHOMHUKH «MooaexHast
KOMITaHUS» ?

— Kakoe npeanpusarue Bol Moriau Obl co3/1aTh? /€IMHONMUYHOE WITU
napTHepCcTBO/

— Ko siBNIeTCS BIagenbeM akimOHEpHOTO 00111ecTBa?

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. IlpeanpuHuMarenbCckas UHAUBUAyaJIbHAs TPYAOBasi JEATEIbHOCTh —
ATO ESITENBHOCTD,
a) B KOTOPOU HE MPUMEHSAETCA HAeMHbIN TPyH,; *
0) mpu KOTOPOI HE HAJO TUIATUTH HAJIOTH;
B) MIPUHOCSAIIAS HEBBICOKUN JTOXO/T;
') KOTOpasi OOBEAUHSIET KalUTaIbl MHOTHX JIOJIEH.
2. ToBapHIIECTBO XapaKTEPU3YETCS KaK MPEANPHUITUE, KOTOPOE:
a) JIETKO CO3/1aTh;
0) CBOMM BIIAJIENIbIIEM CUUTAET aKIIHOHEPOB;
B) IMEET HAJIOTOBBIE TPEUMYIIECTBA IO CPABHEHUIO C KOPIOPALIME;
r) BepHO (A) u (B). *
3. UnnuBuayanbHast pupma — 3T0:
a) IpeaAnpusiTue, KOTOPOe OYEHb TPYIHO OPTraHU30BaTh;
0) npenmnpusaTre 00jee YeM C OJTHUM BJIAACNIbIIEM;
B) TMpEeAnpusiTUe, KOTOPOE IO POCCHUICKOMY 3aKOHOAATEIbCTBY HMEHYETCS
XO3IMCTBEHHBIM OOIIECTBOM C €TMHCTBEHHBIM YYaCTHUKOM;*
I') O0IIECTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO.
4. BeICcIIIUM OpPraHoM YIIpaBJICHHS aKIIMOHEPHBIM OOIIIECTBOM SIBIISICTCS:

a) ob1iee cobpaHue akIMOHEPOB;™ 6) COBET TUPEKTOPOB;
B) ) IIPaBJICHUE; r) peBU3MOHHAsA KOMUCCHUS
5. Kakue npeanpusatust OTHOCSATCS K KOMMEPUYECKUM OPTaHU3aIUsIM:
a) TOBapUIIECTBa;* 6) MPON3BOCTBEHHBIE KOOTIEPATUBHI;*
B) oOmecTBa;* r) GoHIBI;

6. Kak pacnpeznenstorcst npuObUIA U YOBITKH MEXKIY y4aCTHUKAMU
MOJTHOTO TOBapuilecTBa: HazoBuTe npaBuiIbHBIC BAPHAHTHI OTBETOB
a) paBHBIMU JOJISIMU;
0) IPOMOPITMOHATIFHO UX JIOJISIM B CKJIAJOYHOM Kamuraie;™
B) 10 JJOTOBOPEHHOCTH YYaCTHHUKOB.
7. Kakuie U3 mepednciIeHHBIX TapaMeTPOB OTHOCSTCS K 0COOCHHOCTSM
o0111ecTBa ¢ orpaHUYeHHON 0TBETCTBEHHOCTHIO (OO0):
a) unciio yuactTHukoB OOO He periaMeHTUPOBAHO;
0) uucio ydacTHUKOB He 6onee 50 genorek;™
B) MUHUMAJIbHBIM pa3Mep yCTaBHOTO KamuTaja He perjJaMeHTUPOBaH;™
I') MUHUMAaJIbHBII pa3Mep yCTaBHOTO KamuTajga IoJDkKeH ObiTh He MmeHee 100
MUHUMAaJbHBIX Pa3MEPOB OIIATHI TPyAa
8. HazoBute npenmytiecTBa akiponepHoro oodmiectsa (AO):
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a) CrocoObl TPUBJICKATh JOIMOJHUTEIbHBIE WHBECTHIIMM ITyTEM BBITyCKa
aKIui;*
0) aKIIMOHEPHI HE HECYT HUKAKOW OTBETCTBEHHOCTH 10 00s13aTenbeTBam AQ;
B) aKIMOHEPHI HECYT OTBETCTBEHHOCTH no o0s3aTenbCTBAM AO
CTOMMOCTBIO CBOMX aKIIMi;*
I') YBEJIUYHUBAIOT MPEANPUHUMATENHECKIE PUCKH

9. OTnnuust OTKPBITHIX aKMOHEPHBIX 001IeCTB(OAQ) OT 3aKPHITHIX
akroHepHbIX 001ecTB(3A0):
a) MOPAJIOK BhIMycKa U mpojaxu akiuii OAQO HOCUT OTKPBITHINA XapakTep;™®
0) akuuu 3AO pacnpeenstoTcss TOIBKO CPEAU €ro YUPEIUTEIIeH;
B) MUHUMAJIbHBIN pa3mep yctaBHoro kanutana OAQO He perjiaMeHTUpOBaH;™
r) ycraBHblid kKanutail OAO nomkeH coctaBiiATh HE MeHee 1000 MUHMMAaIbHBIX
pa3MepoB OTIATHI TPYAQ;
1) 4nicio akiuoHepoB B 3A0 He OrpaHUYeHO;
¢) uucio akiuoHepoB B 3A0 He 10pKkHO OBITH O0J1ee 50;
k) uncio akimoHepoB B OAO He orpaHnuyeHo.*

10. Kakve u3 Ha3BaHHBIX TMO3UIUH OTHOCATCA K MPEUMYIIECTBAM
MPOU3BOJICTBEHHBIX KOOTIEPATUBOB:
a) [puOBUIL  KOOMEpaTMBAa  pacHpelesieTcss  MEXAy €ro  4ieHaMu
MPOTOPIIMOHAIIBHO UX TasM; *
0) npuOBLIL KOOIIEpaTUBa PaCIPEACISIETCS MEXK Y €r0 WieHaAMU B COOTBETCTBUU
C X TPYJIOBBIM BKJIQIOM;*
B) YKCJIO YWICHOB KOOIIEPATHBA 3aKOHOAATETLCTBOM HE OTPaHUUYEHO;™
T') YHCIIO YICHOB KOOTEepaTHBa IOJDKHO OBITh HE MEHEE 5 4eTIOBEeK
) BCE WIGHBl KOOMEpaThBa HWMEIOT paBHbIE TMpaBa B  YIPABICHUU
KOONIEPATHUBOM;*
€) KaXKIbIil YICH KOOIepaTHBa HeCET OrPAaHNYCHHYIO CyOCHANAPHYO
OTBETCTBEHHOCTH 10 JI0JITaM KOOTIepaTHBa.

11. Kakue nedcTBUS MMEET IMPaBO COBEpIIATh YHUTAPHOE MPEANPUITHE
Ha MpaBe XO03sMCTBEHHOT0 BeIeHUs Oe3 coracust COOCTBEHHUKA - YUPEIUTESL:
a) MPO/aBaTh HEABUKMMOE UMYIIECTBO;
0) cmaBaTh HEBIKMMOE UMYIIIECTBO B apeHy;™
B) CAMOCTOSITEIIEHO PaCIIOPSHKAThCS ABMKUMBIM UMYIIIECTBOM; *
T') TIOJB30BaThCSl UMYIIIECTBOM B COOTBETCTBUHU C €r0 HAa3HAUYCHWEM WU BUIAMHU
NEATCTLHOCTH MPEAIPHUATHS;*
1) BJIaJIETh UMYIIIECTBOM, 3aKpeIUIsis ero Ha Oanance. ™

12. Kakme wu3 Ha3BaHHBIX BapUAHTOB IIPABHUJIBHO XapaKTEPU3YIOT
KOMMEpPUYECKOE MPEANPUHUMATENILCTBO:
a) ero coJiep’KaHre COCTaBISIOT TOPrOBO-OOMEHHBIE OTIepallii;
0) 9TO HaMMEHee pacIpOCTPAaHEHHBIN BUI MPEANIPUHIMATENbCTBA B Poccuu;
B) TpeOyeT XOPOIIEro 3HaH!s PIHOYHON KOHBIOHKTYPHI,
T') KaK MpaBujio, He TpeOyeT 0co00ro CeaIbHOTO 00pa30BaHMS;
1) TO HanOoJee CIOKHBIM BUJI IPEATPUHUMATEIHCTBA

13. Pomp BeHYYpHOTO KamWTala B Pa3BUTUA H PACIPOCTPAHCHHUH
IpeaTPUHUMATEIBCTBA 3aKII0YACTCA B. ..
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a) MOMCKe U pa3paboTke 3P(PHEKTUBHBIX METO/IOB YIPABICHHUS
0) mpenoCTaBIECHUS 3a€MHOI0 KanuTasa MoJ peajn3alnio HOBO uaen™
B) pacuIipeHue 00bEMOB BBITYCKa (PUPMBI ITyTEM IIPUBJIECUCHUS
JIOTIOJIHUTEIBHOIO IEPCOHAA
I') BMUCCHHM aKLIMH PEeANPUHUMATENBCKON PUPMBI
1) OKa3aHUE KOHCYJIbTA[MOHHBIX U IOPUINYECKUX YCIYT MPEATNPUHUMATEIIO
14. Ecn HECKOJIBKO YYaCTHUKOB KOMMEPUYECKOW OpraHU3allud HECYT
OTBETCTBEHHOCTh TI0 €€ 00s3aTeIbCTBAM BCEM MPUHAMICKAIIUM UM
UMYIIECTBOM, a JIJIsl IPYTUX €€ YYaCTHUKOB PUCK YOBITKOB OTPaHMYEH CyMMO
BHECEHHBIX UMM BKJIQJIOB, TO TaKasi KOMMEpYECKasi OpraHU3aIusl SIBISICTCS:
a) MOJIHBIM TOBAPHILIECTBOM;
0) OOIIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO;
B) TOBapHILIECTBOM Ha Bepe; +
I') OOLIECTBOM C JIONOJHUTEIBHON OTBETCTBEHHOCTHIO;
1) IPOU3BOJICTBEHHBIM KOOTIEPATUBOM.
1) IPOU3BOJICTBEHHBIM KOOTIEPATUBOM.
U m.n.

3. Pewenue npakmuko-opueHmuposannvlx 3a0a4

— OKoHOMUYeCKas 1a60pamopusi

AHanu3  OpraHM3alMOHHO —  MpaBoBOM  (OpPMBI  perucTpauuu
NPEANPUATHS.

4 . Kpocceopo «lIpeonpunumamerns

Tema 2.5. I'ocyprapcTBeHHOE peryJiMpoBaHue NpeInpUHUMATEIbCKOH
NesITeJIbHOCTH

- 4 yaca — oyHoe: 1 —3aouHoe 0OyueHHe

Cooepoicanue. JlulieH3upoBaHUE OTACIBHBIX BHUAOB JesaTenbHOCTH. CHcTema
roCy1apCTBEHHOM MOIJAEPKKHU U PETYJIUPOBAHUS TPEATTPUHUMATEIIHCKOM
JESITEIbHOCTH, XapaKTEPUCTHKA KOHUEMIMKA TOCYJApPCTBEHHON TMOJMUTHKH.
Crangaptuszanms " cepTudUKaIus. Texanueckue pETJIaMEHTHI.
['ocynapcTBeHHas MOJIICPIKKA MOJIOAEKHOMY MPENPUHUMATEILCTBY.
['ocynapcTBeHHBIE CTPYKTYphl O0O€CHEUYMBAIONIME pa3BUTHE W TOMJICPKKY
MpeaNPUHUMATENBLCTBY. [IpaBoBasi rpaMOTHOCTH TPEAITPUHUMATEIIS.

1. Bonpocwt.

— Kakue otpacnu npaBa cBsi3aHbl ¢ IpeANPUHUMATEIBLCKUM IPABOM?

— Ilepeuncnure HeKOTOpPBIE TPaBa MpeNPUHUMATENCH.

— Ilepeuncnure HEKOTOPHIE MpaBa MOTPEOUTENECH.

— Kakue BHIbI OTBETCTBEHHOCTH 3a COBEPLIEHHBIE B
MPEeANPUHUMATENHCKON chepe MPOTUBOIIPABHBIE IESHHUS MOTYT HACTYIIUTh?
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— Ilepeuncnure ydpeauTeNnbHBIC JTOKYMEHTHI, HEOOXOIUMBIC IS
perucTpaluu NpeanpusTis, o0IIre TpeOOBaHUS K yUpEIUTEIbHBIM JOKyMEHTaM
IOPUUYECKUX JIHUII.

— OOume NoJ0KeHUsI 0 TOCYAAPCTBEHHON PEruCTpaliu.

— IlocTaHOoBKa Ha yYeT IOPUAMYECKOrO JIMIA B PA3JIMYHBIX OpraHax.
JIoKyMeHTBI, HEOOXOAMMBIC TIPH TIEPBUYHON PETUCTPAINH IOPUINICSCKUX JIUII.

— Ilpomenypa peructpaniii HWHIUBUIYAIBHOIO MPEANPUHUMATEIIS.
OTKa3 B ToCy/1apCTBEHHON PETUCTpaIiu.

— JluueHsupoBaHue.

2. Pewenue npakmuko-opuenmupoeanusix 3a0ay
- Okonomuueckas nabopamopusi
Pa3paboTaTh 3TallHOCTh PETUCTPALIMU CIEIYIOIINX BUAOB OM3Heca:
1. CraHIus TEXHUYECKOTO 00CTYKUBaHUS.
2. IIpon3BOACTBO MPOXJIaJUTENbHBIX HAITUTKOB.
3. Ilponaxa u pacrnpocTpaHeHHE Ta3erT.
4. CTpOUTENBCTBO.
O0ocHOBaTH:
® BBIOOp MEXAY QU3MUECKUM U IOPUANUYECKUM JIUIIOM;
* BBIOOP OpPraHU3aIMOHHO-MIPABOBOM (hOPMHBI.

I'me Ob1 1 TOYEMY BBI PAa3MECTHIIN KXY U3 TIEPEUNCICHHBIX (QUPM:
- OEH30KOJIOHKA,
- XUMHYECKHH KOMOMHAT,
- CaHaTopuH,
~  aBTOMAarasuH.
3.Kpyenviti cmon «I'ocynapcTBeHHas MOAACPKKa CYOBEKTOB Majoro OnM3Heca B
3apyOeKHBIX CTPaHAX ».
Bomnpock! ajist o0cyxaeHus:
1. OGneryenre HaJIOTOBOrO OpeMEHU U AOCTYIIa K KPEJIUTHBIM pecypcam.
2. IToBeimeHne 3PGEKTUBHOCTH TOCYIAPCTBEHHBIX U HETOCYAapCTBECHHBIX
WHCTUTYTOB MOICPKKHA MAJIOTO TIPEAPUHUMATEIHLCTBA.
3. OnTuMm3aIys TOCy1apCTBEHHOTO PErYIUPOBAHMS TIPS ITPUHUMATETHCTBA.

Tema 2.6. Oco0eHHOCTHM Ppa3BUTHSA M COBEPLIEHCTBOBAHHME MAJIBIX
npeAnpusATHN
- 4 qyaca — ouHoe: 1 —3aouHoe oOyueHHe

Cooepocanue. Manoe TpeINPUHUMATEIBCTBO U €ro pojib B Pa3BUTUHU
CEPBUCHOU JeATeNbHOCTH B Poccun. DOpMBI TOCyZapCTBEHHOW MMOIAIEPKKU
Pa3BUTHUSA MAJIOro NPEAIPUHUMATENBCTBA U UX COBEPIICHCTBOBAHUE

1. Bonpocwt.
— Kaxkue opranuzamnuu OTHOCSTCS K MAJIOMY NPEATPUHAMATEIHCTBY?
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— Ha3oBute kpurepum oTHECEHHs CyOBEKTOB PHIHOYHOW IKOHOMHKHU K
cyOBEKTaM MaJloro MpeanpruHUMAaTeIbCTBA

— KakoBbl KOJIMYECTBEHHBIE U KaUE€CTBEHHbIE XAPAKTEPUCTUKH MAJIOTO
ouzneca?

— IlpoBeauTe  comocTaBlieHHE  OTEUECTBEHHBIX U  3apyOEKHBIX
KPUTEPUEB OTHECEHUS K MAJIOMY IIPEANPUHUMATEILCTBY.

- Kakue COILIMAJIbHO-PKOHOMHYECKHUE byHKIUH BBITIOJIHSET
COBPEMEHHBI MaJiblii OU3HEC?

— OxapakTepu3zyiTe OCHOBHbIE TEHACHIMU  PA3BUTUA  MAJIOTO
npeanpuHuMarenscTsa B Poceun.

— KakoBbl npenmyniecTBa Majaoro npeaupruHUMAaTENbCTBA?

— KakoBbl  OCHOBHBIE  TpPENsATCTBUSA Uil  PAa3BUTHA  MaJIOro
pEANPUHUMATEIILCTBA?

— Ha3oBuTe OCHOBHBIE MNPHUHLHIIBI TOCYJAPCTBEHHOM NOIJIEPKKHU
MaJIoro MPEAIPUHUMATENIBCTBA B CTPAHAX C PA3BUTON PHIHOYHON 3KOHOMUKOM?

— B 4ewm cocToaT npenMyniecTBa MaJIbIX OPEINPUATHI 110 CPABHEHHIO C
KPYITHBIMU?

— UYeM oObscHsETCS cnaboe pa3BUTHE MAJIOro MpearnpUHUMATEIbCTBA B
Poccun? KakoBbl pe3epBbl €ro pocTa.

— HazoBuTe OCHOBHBIE NPOOJEMBbI JaJbHEHIIEr0 pa3BUTHUS MaJlOTO
npeanpuHuMarTenscTBa B Poccun u onpenenuTe myTyu ux peuieHusl.

2. Pewenue 3aKkpenisaiowux mecmos.
Buibepu eduncmeennulil npasuibHbli omseem.
1. K mpeumymiectBam Manoro Ou3Heca OTHOCUTCSL:
a) HeOrpaHUUYeHHOE (MHAHCUPOBAHUE;
0) KapbepHBI pOCT paOOTHHKA;
B) HEOTpaHUYEHHbIE C(hEephI NEATETbHOCTH;
I') CIOCOOHOCTH OBICTPO M TMOKO MPUCIIOCAOIMBATHCS K IEpEMEHaM. *
2. UnpuBuayanbHast pupma — 310:
a) IpeaNpHITHE, KOTOPOE OYEHb TPYIHO OPraHU30BaTh;
0) npeanpusaTre 00jee YeM C OJTHUM BIAACIIBIIEM;
B) MPEIIPUATHE, KOTOPOE MO POCCHICKOMY 3aKOHOJIATEIbCTBY HMEHYETCS
XO35IICTBEHHBIM OOIIECTBOM C €IMHCTBEHHBIM YUYaCTHUKOM;*
r) OOLIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO
3. BaXHBIM HMHCTPYMEHTOM TOCYJAapCTBEHHOIO COACHCTBUS MaJIbIM
IPEIIPUITHSIM SBIISCTCS:
a) Cucrema rocyJapCTBEHHBIX 3aKa30B™
0) [lepenaya rocyjapcTBEHHBIX MPEANPUATANA B apEHIy YACTHOMY OM3HECY
B) @opMHpOBaHUE YCTABHOTO (POH]Ia MAJIBIX MPEANPUATUN U3 CPEACTB OOIKETa
r) CHWKEHHUE rocyJapCTBEHHBIX HAJIOTOB MalloMy OM3HECY
4. Tlogxon, B KOTOPOM K MajblM (pupmMaM NpoeAsaraercs OTHOCHUTH
bupMbl, yIOBICTBOPSIOUINE  CIEAYIOIIUM YCJIOBUSM: HE3aBUCHUMBIE C
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OTHOCUTEIHHO HEOONBIION [OJIe phIHKA B PBHIHOYHOM IPOCTPAHCTBE.
YIpaBJsieMbI€ BIAJIENIBLIEM JIMYHO. DTO MOAXOT

a) BeuiesxxranuHom 0)/>x.K.Ban XopHa
B) bonronckooro Komurera BenukoOpuranum;* r) X.Bemne

5. OcHoBuble uyeptel Majoro npeanpuatus no Jx.K.Ban Xopny
YUUTHIBAIOT

a) ACCOPTUMEHT, OTPaHUYEHHUS, aAMUHUCTPATUBHbBIE IIPOLIEAYPbI, MEHEKMEHT,
yhpaBieHue. *
06) Pasmep dbupmsl, huHAHCHpPOBAaHKE, IIEHOOOPA30BaHUE, YIIPABICHNE
B) Pazmep ¢pupmebl, accopTuMeHT, pUHAHCHPOBaHKE, IIEHOOOpa30BaHUE,
OTHOIIIEHUE C PHIHKOM, yTIPaBJICHHE, MOUCK HHPOPMAIIH
T') AIMUHUCTPATUBHBIC MIPOLIETYPHI, MEHEIKMEHT, YIIPABICHUE U
(rHaHCHpOBaHUE

6. OcCHOBHbIE 4YEpThl MaJOTr0 MPEANPUATUS, paccMaTpUBAEMbIC
POCCUHCKMMH yYEHBIMU-3KOHOMHUCTAMHU PAKTUKAMU
a) ACCOPTHMEHT, OTpaHUYEHUS, aIMUHUCTPATUBHBIE MTPOLIEYPHI,
MEHE/I)KMEHT, YIIPaBJICHUE.
0) Pasmep pupmsl, puHaHCHpOBaHKE, IICHOOOpa30BaHUE, MEHEKMEHT,
yIpaBJICHHE.
B) Pazmep ¢pupMbl, accopTUMEHT, pUHAHCHPOBaHUE, IEHOOOpa30BaHUE,
OTHOUIEHHUE C PHIHKOM, TOUCK UH(pOpMALIIH. *
r) AJIMHHHUCTpAaTUBHBIE MPOIEAYPHI, YIpaBIeHUE U (pUHAHCHPOBAHUE .

7. Bropoi 3Tan pa3BUTHS MAJIOrO NPEANpPUHAMATENBCTBA B Poccnn mo
MHEHHUIO POCCHUICKUX YUEHBIX OXBATHIBACT

a) DKCIEPUMEHTAIbHBIN 0) KoonepaTUBHOE JIBUKEHHE;™
B) IME€pBble HOPMATUBHBIE JOKYMEHTHl 00 apeHAe, MaJbIX U COBMECTHBIX
PEANPUATHAX

I') IIUPOKOMACIIITA0HAS TPUBATU3ALIMS
8. IlepBble HOpMaTUBHBIE TOKYMEHTHI 00 apeHje, MajblX U COBMECTHBIX
OpeanpusITUIX ObUTH PUHSTH B Poccuu B
a) 1989-1990;* 0) 1987-1988 B) 1985-1987 r) 1991-1992
9. 'ocynapcTBeHHas NOAAEPKKA MAJIbIX NPEANPUATUI 3aKIIFOYAETCS B
a) OrpaHUYEHUN BJIACTH €CTECTBEHHBIX MOHOMOJIMH;
0) mpeaocTaBIeHNUN OE3MPOLICHTHBIX KPEAUTOB;™
B) NPOM3BOJILHOM (hOpME OTYETHOCTHU ISl MAIIBIX MPEAIPUSITHI;
') UHQOPMALIMOHHON U KOHCYIbTAI[MOHHOW MOAIEPKKE, HO HE OIPaHUYMBACTCA
THM, *
10. Kakoe nipeanpusitue cCuuTaeTcst MajabiM?
a) Cetb u3 35 TOpropeix najgaTok «KOpoBbEB U CHIHOBBSY;
0) CanoBeiit koonepatuB «O3epiioy;
B) CtpoutenbHoe oobenunenue «Jlom-5» ¢ 27 mraTHBIMUA COTPYTHUKAMU, 57
noyacoBukamMu 1 10 paboTHHUKaMU Ha MMOJICTABKH.
T') HEJb35 CKa3aTh HUYETO OIMpPeIeJIeHHOr 0. *
11. CornacHo cTaTucTUKE HauOOJbIIEe KOJIMYECTBO MAJIBIX MPEANPHUATHIA
pabotaet B chepe ycrmyr. ITO CBA3AHO € TE UTO:
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a) TOCYJIapCTBO U KPYIHBIE (GPUPMBI HEJOCTATOYHO THOKU, YTOOBI
YIOBJIETBOPUTH BECh CIIEKTP MOTPEOHOCTEN 00IIeCTBa;
0) chepa ycayr — COBepIlIEHHO KOHKYPEHTHAsI OTpacib;
B) yCTaBHBIN KanuTal Takux ¢upm He npesbimaer 10000000 gomn.?
I') BJIAJENbIIbI 00JIee KPYIMHBIX KOMITAHUNA CYUTAIOT HEMPECTHXKHBIM JIEJIOM
JeSATEIbHOCTh B 3TOM 00J1aCTH;
1) OOJBIIMHCTBO MEJNKUX MpeANpUHUMATENEH B MPOIUIOM padoTaio B ATOM
cdepe B KaueCTBE HAEMHBIX CITyKaIlnX.

12. Yro u3 HIKECICAYIOUIET0 OOJBIIEe BCEro IMOXO0XKE Ha 4YacTb
OpPraHU3aIlMOHHON CXeMbl MHIUBUIyaIbHOTO MPEANPUHUMATES?
a) MHe Bcerja conyTCTBYET yaauda, 0e/lbl MUHYIOT MEHSI CTOPOHOM.
0) Ha HayasibHOM NIEpHO/I€ BCIO OTBETCTBEHHOCTh B MOEM MIPEANPUITUU g Oepy
Ha ce0s.*
B) Bce Oyny nenateb cam, moka Oyly CpaBlAThCS, a IOTOM HalMy
MOMOIIHUKOB. *
r) @oH1 orIaThl TpyJa B OJIKaNUIIuE BOCEMb JIET MIPEATIONAraeTcsi yBeIuInTh
Ha 6,3% eKeroJJHO 3a CYET HepaclpeesIeHHON NPUObLUIH.
1) BepHO B) U 0).*

13. BaxXHbIM HMHCTPYMEHTOM TOCYJIapCTBEHHOTO COACHCTBUS MaJIbIM
MPEANPUATUSIM SIBIISETCS:
a) Ilepenaya rocy1apCTBEHHBIX NPEANPUITHI B apEHy YACTHOMY OU3HECY
0) ®opmupoBaHrEe yCTaBHOTO (POHAA MAJIBIX MPEANPUITHI U3 CPEICTB OrO/IKETa
B) Cucrema rocyJapcTBEHHBIX 3aKa30B;™
r) CHI>KEHHME rOCyTapCTBEHHBIX HAJIOTOB MajoMy OM3HECY

14. K npeumyiiecTBam Majnoro Ou3Heca OTHOCUTCS:

a) HEOTPAaHUYECHHBIE chepbl 6) CHOCOOHOCTH OBICTPO U THOKO
JEATEeIIbHOCTH MPUCTIOCA0INBATHCA K IIEpEMEHaM;*

B)  KapbepHBIA POCT pabOTHUKA ) HEOrpaHUYECHHOE (PMHAHCUPOBAHUE
U m.n.

3. Pewenue npakmuko-opuenmupoeanuvix 3a0ay

- Oxonomuueckas n1abopamopus.

Bonpocwt ona ob6cyscoenus:

1. Coueranne Kakux pa3MEpoOB MPEANPHUSATHI XapaKTEpHO M COBpE-
MeHHOM s3KoHOMUKU? [Touemy?

2. [IpenmytiecTBa Manoro Ou3Heca MO3BOJISIOT:

1) yCKOpHTB 3allOJHEHHE TOBAPHOTO PhIHKA TPEOYIOIMMHUCS
MOTPEOUTENSIM U3ICIIUSIMU;

2) YCKOPHUTH BHEAPEHHUE HECIIOKHBIX HAYYHO-TEXHHUUYECKUX JTOCTHIKEHHIA;

3) mnoJHee YAOBIETBOPATh NOTPEOHOCTH SKOHOMHKH CTPAHbBI U
HACEJICHUS B IPOMBIIIUICHHBIX, CTPOUTEIHHBIX U MPOUYUX YCIYTax, PaCUIUPHUTh
HOMEHKJIATypy U KaueCTBO CIYT;

4) HaNTaIUTh BBITYCK NPOAYKIIMHA MaJbIMU CETTHSIMHU.

— Pewenue ketic-cumyayuii

«IIpobaemMbl Masioro Ou3HECa»
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4 Dcce
[IpokomMmmeHnTUpyiiTe: «bBITH MaJE€HBKUM — IIPEKPACHO», TOBOPAT B
AHrnuu Menkue npeanpuauMarenu. Kak Bel nymaere, 4To oHM UMEIOT B BUTY?

5. Jloknaowl:
— «["ocynmapcTBeHHas MOICPIKKA MAJIOTO OM3HECa»;

— bu3Hec-TUTaHMpOBaHME W €r0  poJib  JUISl  Pa3BUTHS  Majoro
PEeANPUHAMATEITHLCTBA.
6. [uckyccus no ooknaoam

Pa3znen 3 busnec - miiaHUPOBaHUE NMPEANPUHUMATEILCKON AeITeJIbHOCTH

Tema 3.1. Boi0op cepbl 1eATeIbHOCTH U 000CHOBAHME CO31aHUSI HOBOI'O
npeanpusaTus

- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHHe

Cooepoicanue. Bbi0op chepbl ESITEIBHOCTH HOBOTO MpEAnpusitus. TexHUKo-
HKOHOMHYECKOE OOOCHOBAaHUE CO3/IaHUS HOBOTO mMpeanpusTus. OupMeHHOe
HAMMEHOBAaHUE MPEANPHUATHS: OCOOCHHOCTH M Ha3HA4YCHHE. YUpeIUuTEIbHBIC
JIOKYMEHTHI .

1.  Bonpocni.

- Yro Takoe TeXHUKO-DKOHOMUYECKOE 000CHOBAHUE CO3/TaHUS
TIPEATPUSITHSI.

- B uewm pa3zauna mexay TOO u OuzHEC-TUTAHOM.

- Ilouemy pazpaboTka Ou3HEC-TUIaHA HIeTIeco00pa3Hee MPU OTKPHITHU
HOBOT'O MPEINPUATHS?

- Kakoe 3nauenue umeet hpupMeHHOE HAMMEHOBAHHUE MPEITPUATHS.

- Yro Takoe ¢panmmsa?

- Kaxkue yupenurenbHbie JOKYyMEHTHI HEOOXOMUMBI JJISI CO3/IaHUS
npeanpusTus?

2. Pewenue 3aKkpenisiouux mecmos.

Buvibepu npasunvhuiii(vie) omeem(vi):

1.Yto He BbIpaxaeT MPOSBJICHUS MPEINTPHHUMATEILCKAX BO3MOXHOCTEH?
a) nmouck Hamoosee 3(p(YEKTUBHBIX CIOCOOOB YIOBIETBOPEHHUS CYIIECTBYIOIINX
noTpeoHOCTEH
0) yMeHHuE OLIEHUTb BBITOJAHOCTh U MEPCIEKTUBHOCTD Jena *
B) pa3pabOTKa HOBBIX TEXHOJIOTUN M3ACIUMN 7S YAOBIECTBOPEHUS UMEIOIIUXCS
noTpeOHOCTEH
I') TOMCK HOBBIX JIFOACH, SBISIOIIUXCS HOCUTENISIMU HOBBIX HJIEH
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J) CO3JaHUEM CHEIHATBHBIX MMOPA3ACICHUNA TSI BBHITTOJHEHHS] PUCKOBAHHBIX
MIPOEKTOB

2. Kakoe W3 yKa3aHHBIX HamlpaBJIeHWM He oOecleyuBaeTcs 3a CYET
pPa3BUTHS IPEANPUHUMATEIHLCTBA?
a) YBEITMYCHHUE 3aHATOCTU HACEJICHHUS
0) cokpaieHue 6e3padOTHIIBI
B) MOBBIIICHHUE UHTEUIEKTYaIbHOTO YPOBHS HAaceJIeHUs *
T') TOBBIIICHHUE )KU3HEHHOTO YPOBHS HACEICHUS
1) YKpEIuIeHuE SKOHOMHUYECKOUN U COIMaIbHON 0a3bl PpErMOHOB

3. Uro ®W3 HIKE MNEPEUYHUCICHHOTO HE SBIBSICTCS XapaKTepHOU dYepTOou
MPEANPUHAMATEITECKON EATeTLHOCTH:
a) CaMOCTOATEILHOCTh W HE3aBUCHUMOCTh XO3SUCTBYIOIIHX CYOBEKTOB,
JEHCTBYIONTUX B paMKaX IMPAaBOBBIX HOPM
0) TBOpYeCKHil mOTeHIIMa obmecTBa™
B) DKOHOMHYECKAas 3aMHTEPECOBAHHOCTH, MpECienylonas Ieidb MOJIyYeHHE
pUOBLIH
r) oOecrieueHue rmepcoHasa 3apaboTHOM IIaToM
) co3JaHue paboyux MECT [JIsi HACEJICHUS, MXKUBYIIETO B OKPECTHOCTSX
MPEANPUATUS

4. Yto sBIsAETCA JOKYMEHTOM, 3aKPEIUISIONIUM HEO0OXOJIUMBIE YCIOBUS

JUTSL peaTu3aiii KOMMEPUYECKOU CIEIKH:
a) pacuer 1eHbl TOBapa 0) KOHTpaKT™*
B) cepTU(]UKAT O KaUeCTBE TOBapa r) cepTuuKaT 00 OKa3aHUH YCIyT
1) TOJOBOI OTUEeT

5. UTo u3 mepeunciIeHHOr0 He OTHOCUTHCA K CTUMYJIaM K Hadairy coOCT-
BEHHOTO aena?
a) CTpemiieHHe K JINYHON HE3aBUCUMOCTHU
0) JKenanue packpbITh CBOM CITIOCOOHOCTH
B) B03MOXHOCTH BBINOJIHATE JIIOOMMYIO paOOTy B yA0OHOE /1Jis1 ce0st BpeMs
r) Hakomenusie TuyHbie cOEpeKeHUS
1) IlponomkeHrne ceMeMHBIX TpaauIuid

6. I'maBHBIM oTnu4mrem OusHec-TuTaHa oT TOO sBiseTCS:

a) OTMICaHWNE BHEIIHEH Cpejbl MPOEKTa (PIHOK COBITA, MAPKETHHT,
KOHKYPEHTHI);
0) pacyeT cpaBHUTENIbHON 3(P(HEKTUBHOCTH MPOEKTA;
B) ano.*
7. KT0 3aHMMaeTcs npenpuHIMATENbCKON 1eITeIbHOCTHIO?
a) IOPUIUYECKOE JUIIO0 0) puznueckoe 1110

B) BCE OTBETHI BEPHbBI ™

8. YupenurtenbHbI 10TOBOP — 3TO?
a) TOKYMEHT, Ha OCHOBaHMH KOTOPOTO 00paszyeTcs v JeHCTBYET mpeanpusTue™
0) mpaBuiia, peryJIupyoliue B3aUMOOTHOIICHUS yYpeauTenel MpeanpusITus B
orpeeneHHoN chepe X03IUCTBEHHOU AesITENbHOCTH
B) BCE OTBETHI BEPHbI

U m.n.
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3. Pewenue npakmuko-opuenmupoeanusix 3a0ay
- Dxonomuueckas nabopamopusi
1. [TpoBenuTe KnaccuuKalMio COCTABISIONINX BHEIIHEW U
BHYTpPEHHEN cpefibl (PUPMBIL:
® MApKETHUHT;
COCTOSIHUE KOHKYPEHLUU;
NOTPEOUTENH MPOAYKIINH;
COBITOBAs ESATEIBHOCTD;
yIpaBJICHUE JIEIaMH;
NepPCOHAI;
TEHJACHIIUN Pa3BUTHUS PUPMBI;
IIPOU3BOJICTBO;
pa3BUTHE OTPACIIH;
MOJINTUYECKHUE CUJIBI;
e (QuHaHCHI.
- Pewenue retic-cumyayuii

«Kakast crparerust npeamnoyTuTedbHa I KoMmnaHuu «Typ-dKCTpum»
(2004 T.)»

Tema 3.2. Bu3Hec-uaess KaAaK HHHOBAIIMOHHBIN 3aMBbICEJI
- 4 yaca — ouHoe: 1 —3aouHoe 0OyueHue

Cooeporcanue. Vinem mpeanpuHUMATEIBCKON MESITEIBHOCTH . MCTOYHMKH
ousHec-uaen. Metobl BeIpaOOTKH OusHec-uaeu. CoaepkaHue OM3HEC-UACH U
crocoObl ee IpeAcTaBiIeHUs. AHaM3 KOHKYpHPYIOMKUX ToBapoB OrmnpeneneHue
MIPEUMYIIIECTB CO3/1aBAEMOT0 MPEAPUSITHS

[Tpe3enTanus OusHec-uaeu

1. Bonpocwt.

— B uewm cyTb OusHec-uaen?

— KakoBbl OCHOBHBIE HCTOYHUKHU NOJTy4eHUs! OU3HeC-uei?

— Kakue MeTo1bl MO3BOJISIOT OTHICKATh OM3HEC-UEHO?

— KakoBo Bariie OTHOIIICHHE K TAKOMY UCTOYHUKY TIOJTyYeHUST HOBBIX
U7IeH, KaK aHaJiN3 U OlIEHKa MPOIYKIINH KOHKYpeHTOB? Hackonbko ¢ dekTuBeH
METO/l aHAJIN3a U OLIEHKH MPOIYKIIUU KOHKYPEHTOM U Iouemy?

— Ha ocHoBe KakuX XapakTepUCTUK MOKHO CYAUTh O MEPCIEKTUBHOCTH
ousHec-unen?

— Yto HE0OXOIMMO BKJIIOUHTH B MPEACTaBICHUE OU3HEC-UAeH?

2. Pewenue 3axpennsarowux mecmos.
Buvibepu npasunvusiii(vie) omeem(vi):
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1. Konmneniiust 6u3Heca, KOTOpasi CBsi3aHa ¢ MIOHUMAaHUEM IIEHHOCTH,
npeIaraeMoi moTpeouTeINto
a) buznec-unes * 06) Muccus

B) busnec-monens r) Bunenue

2. Ilpennpunumarens [ukaneno, Baaaciomui UHTYUIIMEH U JIOTUKOM
paccyXaeHus, UMeeT OOJIbIION ONbIT padoThl B oTpaciau. OH O4YeHb yCIEIIEH,
TaK Kak IpHu pa3paboTKe Ou3HEC-UACH MOJIb3yeTCs METOJIOM.

1) 9BPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIN30M

B) MeTtogoM ['opaona ') METOJIOM ILIETIEBOTO OOCYXKACHUS

3. - IOCTPOEH Ha BbIPAOOTKE HOBBIX UEH, UCTIOIb3YH
COCTaBJISIEMbIi B IPOU3BOJILHOMN (hOpME CIIUCOK BOMPOCOB WIIM MPEITIOKEHUH,
MMEIOIINX OTHOUIEHUE K aHAIU3UPYEeMOU Ipolieme.

a) DBPUCTUYECKUI 0) CTOUMOCTHBIN aHAIIU3

B) METOJ] BOITPOCHUKA * ') METOJI 1IEJIEBOTO 0OCYKICHUS

4.IlepBas cTaausi B IpoOLECCe CO3AaHMUsI HOBOTO MPOAYKTA - 3TO:
® YIIPABJICHUYECKNN aHAJIN3;

KOHCTPYHPOBAHUE TOBAPA;

co3maHue uaeu;*

BCE OTBETHI BEPHBI;

MPaBUIILHOTO OTBETA HET.

ToBap sABIIAETCS HOBBIM, €CIIH:
€ro TaK OLICHUBAET PHIHOK;
IIPOU3BOJIUTEINH IO-HOBOMY PEKJIIAMUPYET TOBAP;
IIPOU3BOAMUTENL  HCIOIB3YET  COBPEMEHHYIO  TEXHOJIOTHIO €0
U3TOTOBJICHNUS,
BCE OTBETHI BEPHBI;
® [IPABUJIBLHOIO OTBETA HET.

e o o U‘I

6. Co3maHue  HOBBIX  TOBApOB  I1€JIeCOOOPA3HO  OCYILECTBIATH
CJIEAYIOIIUM 00pa3oMm:

® COOCTBEHHBIMH YCHIIASMU;

mpuoOpeTaTh MaTCHTHI;

BCE 3aBHCHUT OT LIEJIeH U pecypcoB (GUPMBL;

BCE OTBETHI BEPHHI,

NPaBHJILHOTO OTBETA HET.

Hm.n.

3. Pewenue npakmuxo-opuenmuposanHuix 3a0ay
— Dkonomuueckas 1abopamopusi
1) 3anmanue
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CocTaBpT€ CNHCOK TMOTCHIMAIBHBIX MPOOJIEM CEPBUCHOTO IIEHTpa IO
PEMOHTY CJIOXKHOW OBITOBOM TeXHMKU. Kakum o0Opa3om pesynbTaTe aHaIM3a
WHBEHTAPHOTO CIMCKAa «CJIA0BIX MECT» MOTYT IOMOYb npeallpUHUMATEINIO,
COOMPAOIIEMYCSI OTKPBITh CEPBUCHBIN IIEHTP IO PEMOHTY CIJIOKHON OBITOBOM
TEXHUKH?

2) Bompocs! aiis o0cyxaeHus

1.3apoxaenue uaei. Coop nndopmaruu. Caenarb MakeT WIH MOJICTb.

2. AHanu3 npeanpruHUMAaTEIBCKOTO OTEHIMANA.

3. IlepBuyHas sKcriepTU3a UACH.

4. Ananu3 BRIOpaHHBIX UCH B 3aBUCUMOCTHU OT IIeJIel

IpEANPUHUMATEIIBCKON AESATEIbHOCTH.

5. [IpuHsATHE TPEATPUHUMATEIBCKOTO PEIICHUS.

6. Pa3paboTka cxembl peanu3aiuu uaeH.

7.11IpakTrueckas peanuzanus UAcH.

Ixonomuueckas 1abopamopus

[IpeanpuHuMarensM, HaYMHAIOMUM COOCTBEHHOE JEJI0, HE CIeayeT
3a0bIBaTh 00 OCHOBONOJIAralolEM MPUHLUIIE - ACCOPTUMEHT MPOAYKIIUU HWIH
yCIIyT ONpPEAEIAIOTCS HE MPOM3BOAMUTENEM, a mnorpeduteneM. CrenuaaucTbl
Ha3bIBAIOT YETHIPE OCHOBHBIX TIOKa3aTessl, OMNPEACISIONINX PHIHOYHBIC
BO3MO>KHOCTH OM3Heca:

- TIOJIE3HOCTH JJIsl TOTpeOnTENs

- MOPUTOTHOCTH ISl pbIHKA

- IIHMPOKOE PACIpPOCTPAHEHUE HA PBIHKE

- peanu3yemMocTb

Bomionienre B )KH3Hb 3TUX MPUHIUAIIOB HAUMHAETCS C IJIAHUPOBAHMUSL.

BriOepuTe o1Hy U3 IPEAIOKEHHBIX HUXKE OM3HEC-UIEH WM UCTIOJIb3YIUTe
CBOIO COOCTBEHHYIO HJCI0. BBINONHHUTE 3aaHWe MO COCTaBJICHUIO OW3HeC-
IIaHa.

e [IpousBoACTBO W/ MK e Opranuzanus e biraroyctponcTBo u
IIPOJIaKa CYBEHUPOB IIPa3IHUKOB U 03€JICHEHHUE TEPPUTOPUHI
DKCKYpCUI
e Opranuzarus
e [[pokaTr CIOPTUBHOTO  CIIOPTHUBHO- e Y6opka momMenieHuin
WHBEHTaps 030pPOBUTENBHBIX
MEPOIIPUATUN
e Buneo-mmpokar ¢ YX0/1 32 )KUBOTHBIMHU e Nutepuer-kade
HApyroe

— OcHOBHAas uJed ¥ LIEJIM  Ballero OusHeca.

B uem npuenexamenvrnocmo uoeu? Kaxoewl ee pvinounvle
803MOdCHOCIIU?

Ymo omauyue ee om comeH opyeux uoeu?

— OcHoBHBIE 11e11 On3Heca?

Yeeo 6bl xomume 006umbCsl, OMKpvi8as coOCmeenHoe 0eo?

1) Cnenuduka npoaykra:
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2) Kakue noTpeOHOCTH MOTPEOUTEIIST CIIOCOOCH YIOBJICTBOPUTH Balll
npoaykt? Kakyro monp3y 1 BEITOAY OH NMPUHECET MOKYIATENIO:

3) Kakoii Bua 6usHeca Bol BeiOpan? K kakoit cdepe OM3HEca OTHOCHUTCS
Balll BBIOOP: TIPOU3BOACTBO, cdepa ycIyr, TOPToBisa?UTo mpencTaBiseT coooi
naHHast oTpachb? ECTh M y Hee MOTSHIMAI pa3BUTH B pocTa? MHOTO JIH y Bac
KOHKYPEHTOB?

4) Kaxkue MeToJibl BBl HCIIOJIB3YETE TIPU ONPEICIICHUH CIIPOCa Ha CBOM
MPOYKT:

5) ompoc

6) myOiMYHas Mpe3eHTAIUs POTYKIIHH

7) 3aka3 WcceoBaHus MApPKETUHTOBOMY areHTCTBY

8) wu3yYeHHe CTPapUCTHKH

9) npyroe (yrouHuTe)
10) Yro mpeacTaBiseT co00# phIHOK TaHHOW MPOTyKIHH?

- Pemenue kenc-cutyanui
«BpI100p cTpaTeruto pa3BUTHS CTPOUTEIIBHOM KOMITAHUM

Tema 3.3. Ctpykrypa Ou3Hec-miiaHa. O0mue TpeOOBAHUS U PEKOMEHIAIUT
1o pa3padoTke OM3HeC-TJIAHA
- 2 yaca — oyHoe: 1—3ao4Hoe 00yueHHE

Cooepoicanue. (OcOOEHHOCTH pa3pabOTKU OW3BHEC-TUIAHOB [IJIsi  Pa3IUYHBIX
opranuzaiuii. OCHOBHBIEC 3Tambl pazpaboTku OuszHec-maHa. OO1asi CTpyKTypa
Ow3Hec-TUTaHa: pe3loMe, KpaTKOe COJCp)KaHWe, OMHMCcaHue Ou3Heca, aHau3
pBIHKA, IJJaH MApKETHHTA, IUIAaH TPOW3BOJICTBA, OPTaHWU3AIMOHHBIN IIJIaH,
(bMHAHCOBBIN IJIaH, aHAJIU3 W OlleHKa pUCKOB. O0mMe TpeOoBaHUS K CTPYKTYpe
U cojepkaHuio OusHec-tuiaHa. OCHOBHBIE PEKOMEHIAIMH TI0 pa3paboTke
ousnec-tutana. CTpyKTypa pe3toMe U KpaTKOro cofiepKaHus Ou3Hec-TUIaHa.

1. Bonpocwi:

— Ilonsatne Ou3Hec-IIaHa, €T0 MEJb, 3a/1a4H, QYHKITUH.

— OcobeHHoCTH MaJIOTO OM3HECa U X BIUSHHUE HAa OU3HEC-
TJIAaHUPOBAHME.

— TumoBsle pa3aensl Ou3Hec-TIaHa 171 MaibIX GUpM chepsl yCIyT U

UX COJIep KaHue.

— Ilokazarenu appexTuBHOCTH OU3HEC-TIPOEKTA.

— HUcrounuku nndopmaruu as pa3paboTku OU3HEC-TUIaHA,

— OCHOBHBIE dTaMnbl pean3aluu Onu3Hec-TUTaHa.

— Kakune ocHOBHBIC CBeJIeHUS JTOJDKHBI OBITh OTPaXCHBI HA THUTYJIHLHOM
aucTe Ou3Hec-TiaHa?

— KakoBbl orpanndenust mo oobemMy Ou3Hec-TaHa?

— Kakue nenu mpecnenyroT pe3loMe W KpaTKoe cojep:KaHue Ou3Hec-
riaHa?
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— B yeM npuHUIMUNHANBHOE OTIWYUE PE3IOME OT KPATKOTO COJICPKAHMUS?

— KaxkoBbl 0CHOBHBIE COCTABIISIOININE SJIEMEHTHI PE3IOME U KPATKOI'O CO-
nepKaHus?

— Ilouemy kpaTkoe coiep:kaHH€ M PE3IOME pacHoJiaraloTcs B Hadaje
Ou3Hec-1IaHa, a MUITYTCA B KOHIIE?

— CylecTBYIOT JIM CTaHJIAPT HA CTPYKTYpYy M COJEp’KaHHE pa3/eyioB
Ou3Hec-TUIaHOB?

— B kakom pazzgene OuzHec-miaHa OyayT MpPECTaBICHBI 0XKHIaEMble
(MHaHCOBBIE pPe3yIbTaThl (OKOKET MPOEKTa)?

— B kakom pazzgene HEOOXOJUMO MPEACTaBUTH HUCTOPHUYECKYIO
uHpOpMaIIMI0O O MPEANPUSITHH, €ro MPOU3BOJCTBEHHONW U (PUHAHCOBOM
NESITEIbHOCTH ?

— Cunenyer nu pa3pabaThiBaTh OW3HEC-IJIAH, €CJIM OTCYTCTBYET ILIaH
MapKeTUHTa?

— Cwmoxere nu Bbl omnpenenuth JIMTENBHOCTh MOJATOTOBUTEIHHOTO
nepuoaa U OOHKET MHBECTUIIMOHHBIX 3aTpaT, €CIM OTCYTCTBYET MHGpOpMAaIUs
00  yCNOBUSIX TIOCTaBKM W  OIUIaThl  OCHOBHOTO  TEXHOJIOTMYECKOIO
obopyioBaHMs?

2. Pewenue 3aKpenisiouux mecmos.
Buvibepu npasunvhulii(vie) omeem(vi)

1.OcHOBHBIMU IPUYMHAMHU PA3pa0OTKH OU3HEC-TIIaHA SIBIISIOTCS:
a) 9TO JJaHb MOJIE; 0) 5TO UHTEPECHO;
B) yOeauTh HHBECTOpa B 1€JI€00PA3HOCTU MPEAOCTaBICHUS JCHEr s
peanuzaiuu npoeKTa;™
') BEpHOCTh BEHIOPAaHHOMY KypcCy (GUPMBI;
1) HE3aBUCUMOCTD OT CITy9aifHBIX OOCTOSITEIIbCTB;
€) BCE OTBETHI BEPHBHI.
2. OCHOBHOI LIETBI0 OM3HEC - IUIAHA ABIISIETCS:
a) TIOCTM)KCHHE MPOIBETAaHUS (PHUPMBI;
0) 3ammuTa OT 0aHKPOTCTBA;
B) JOCTIIKEHHUE OallaHCca KETaHU U BO3MOXKHOCTEH (DUPMBI,
T') oOorarieHrue TOn-MEeHEKEPOB (PUPMEI;
1) IPaBUJIILHOTO OTBETA HET;™
3. buznec-ma# - 3T0:
a) COTJIAIICHUE JIUII, OPTAaHU3YIOIINX COBMECTHOE MPEATIPUSITHE;,
0) cucrema cOopa, perucTpanuu u o00001eHUus HWHPOpMAIMU B JACHEKHOM
BBIDOKCHHMH 00 WMYIIECTBE | 00s3aTeNbCTBAX TMPEANPUATHS B  BHUJC
JIOKYMEHTAJIbHOTO y4€Ta BCEX XO3AMCTBEHHBIX ONEpaIni;
B)  JIOKYMEHT, ONpEeNeNstouuii 00S3aHHOCTH JIBYX CTOPOH - KpEeauTopa H
JOJKHUKA,
') JOKyMEHTaIbHOE OMUCaHUE OYIyIIEro NpeAnpUusTHs.
1) Bce BhillIenepedrciieHHOE.
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4, buzHec - 1mmaH paspadaThIBaeTCs IS TOTO, YTOOBL: YKaXUTE
NpaBUJIbHBIC BAPUAHTHI OTBETOB
a) MPOBEPUTH PEATTUCTUYHOCTD 33 lyMaHHOTrO;*

0) omnpeaeIuThb CIIOCOOBI PEIICHHUS MOCTABICHHON MPOOIEMBI;
B) c/ieJaTh pacyeT NOTPeOHOCTH B HEOOXOAUMBIX pecypcax;™
I) clenaTh pacyeT MPOU3BOJICTBEHHON MOIIIHOCTH MPEANPUsITHs. *
5. Uto 0OBIYHO CTaBUT cebe LEeNbl0 MpEeANnpUHUMATENb MPU CO3JAAHUU
OM3HEeC-TUIaHA:
1. I[Tomyuenue kpenuta B OaHKE MO CBOM MPOEKT.
2. Ilouck myTen pacMpeHus CyIECTBYIOIMIETO MPOU3BOICTBA.
3. OneHka BO3MOXKHBIX ((MHAHCOBBIX M BPEMEHHBIX TIOTEPh TP MPOU3BOJICTBE U
pojake ToBapa.
4. TlompITKa MPEAOTBPAILEHUSI HEOMPABIAHHOTO PUCKA MPH CO3JaHUU HOBOTO
MPEANPUATUS

6. [InanupoBanue NEATETLHOCTH MPEIIPUITHS B IEPBBIM 1o/ €ro padoThI.
a) 1, 3; 0)1,4,5; B) 1,3,5; r)2,3; nl,2,3,4,5%

/. BpiOpaTh U3 NPEIJIOKEHHOTO CIHCKA TE YCIOBHS, KOTOpHIE
MpeANpUHUMATEh HE B CHJIaX HU3MEHHTh, HO BBIHYXJCH YUUTHIBATH IIPH
COCTaBJICHUH OW3HEC-TIIaHa:

1. TMHAMUKA JTMYHOTO JI0XO0/1a MTOTPEOUTENECH;

2. IeNH U 330494 IPEANPUSITHUS;

3. IOJIMTHKA HaiiMa CITyKallluX Ha TMPEATNPUATHN;

4. MONUTHKA B3aMMOPACUYETOB C MOCTABIIMKAMH;

5. IMHaMHKa CIIPOCa Ha ChIPhE.

a)2,5; 0)2,3,5; B) 1,4,5; r) 1,5;* n) 2,4

8. IlpennpuHrMaTeno, Kak MPaBWIO, MPUXOAUTCS KOPPEKTUPOBAThH YiKe
pa3paboTaHHbBIN OW3HEC-TIJIaH, €CIIM OH OOHAPYKUBAET, YTO:

a) 3amachl ChIpbS Ha CKJaJe HE COOTBETCTBYIOT 3aJOKEHHBIM B IUJIaH
MOKa3aTelIsM;

0) Bpems mIpocTost 00opyoBaHus cocTasisieT 10 10% Bcero pabodero BpeMeHH;
B) HAy4YHO-TEXHUYECKUU OTAend (UPMBI TPEMIOKHI HOBBIA  CIOCO0
MIPOU3BOJICTBA MPOMYKIIMH, TTO3BOJISIONIUN BABOE COKPATUTH 3aTPATHl CHIPhS H
MaTepHuayioB;*

r) cyOmopsiHasi OpraHu3allis HE BBIMOJHUIIA B CPOK COM 00s3aTeIbCTBA IO
MTOCTaBKE KOMIUICKTYFOIIIHX;

1) pabouuit CuaopoB 3a OJIHy CMEHY BBITIOIHUI HOpMY Ha 150%.

9. Ilpu oreHKe CTENEHU BHITIONHEHUS OW3HEC-TUTaHa MPEANPUHUMATEIIO
HAJI0 YYUTHIBATH
a) KaK COOTHOCSITCSI MEXKTy COOOM TOXOIBI M PACXOIbI €r0 MPEAIPUITHUS;

0) B KakO CTETNeHU MOTPEOUTENTN 3aUNHTEPECOBAINCH €r0 IPOAYKTOM;
B) KaK COOJIIOJAIOTCSI CPOKU TIOCTABOK MPOAYKTA MOTPEOUTENSM;

T') BCE MEPEUUCIICHHOE HY)KHO YYUTHIBATh;*

1) Hy’)KHO YYUTBIBATh TOJBKO a) U B)

10. Kakue u3 Ha3BaHHBIX BOMPOCOB JOJIKHBI OBITH OTPaXKEHBI B pa3jele
«Onucanue npoayKra (yCIyrH)»:
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a) Kakue MoTpeOHOCTH MPU3BaH YJOBIETBOPATH MPOAYKT (ycimyra)?*
0) Kakoi 1moje3HbIi 3PGHEeKT MOKHO MOJYUYHUTh OT MPOIYKTA MPEATPUATUS ?*
B) YEM OTJIMYAETCS MPOAYKT MPEAIPUITHS OT TOBapa KOHKypeHTa?
I') KaKOBa TPYJOEMKOCTh U3TOTOBJICHUS U317
11. Kakue u3 Ha3BaHHBIX BOIPOCOB HEOOXOJUMO OTpa3uTh B paszjeie
«O11eHKa KOHKYPEHTOBY:
a) KTO SIBJISICTCS] BalllUM KOHKYPEHTOM?
0) KaKOBBI OTJIMYMS BaIlIETO TOBapa OT TOBapa KOHKYPEHTOB?*
B) B YeM BBl pACCUMTHIBACTE MPEB30UTH KOHKYPEHTOB?*
') KAKOBBI BO3MOXKHOCTH MPEATPUSATHUS IS BBIXO0/1a Ha 3apyOC)KHbBIE PHIHKHU?
1) KaKOBBI IIIAHCHI MOSIBJICHUS HOBBIX KOHKYPEHTOB?*
12. Kakue u3 MEpeurcICHHBIX BOIPOCOB JOKHBI OBITH B IEHTPE
BHUMaHUS B pa3zienie « AHAIU3 pPbIHKA COBITa:
a) KTO SIBJISIETCS] MOTPEOUTENSIMH MPOAYKIIMH MPEIIPUITHS?*
0) KaKOBO MHEHHE MTOTPEOUTENEH O KaUYECTBE U LIEHE IPOAYKTa?
B) KaKOB MPOTHO3 pPa3BUTHUs PhIHKA ToBapa?™*
I') KaKOBBI OyAyT 3aTpaThl HA U3TOTOBJICHHUE MPOIAYKTA?
1) KAKOB MOXET ObITh 00BEM MPOJIaXK MPOIYKIIUU TPEANPUITUs? ™
13. Yro u©3 mEepeurcICeHHOrO0 HEOOXOAMMO OTpa3uTh B pasfelne
«CTparerus MapKeTHHTa»
a) ompe/eNieHre IIEHBl Ha MPOIYKTHI MIPEATNPUATHS; *
0) popMbI 1 CIOCOOBI peKIaMBI;*
B) BHIOOP KaHAJIOB COBITA POTYKIIUU: *
I') METOAbI CTUMYJIMPOBAHUS MOTpeOUTENEH;*
1) onpeiesieHne o0beMa Mpou3BOICTRA.
14. OueHuBas mpeanoiaraeéMbiii pbIHOK CcObITa OYIyIIETO MPOAYyKTa
HEO0OXOMMO Y4eCTh:
. JaHHbIE O BO3MO>KHOM CIIPOCE Ha TOBap;
. “H(OopMaIuIo 0 MPOAYKTaX (PUPM-KOHKYPEHTOB;
. IEHbI Ha IPOU3BOICTBEHHOE 000PYI0BaHHUE;
. TIpeATOaraeMyro MpuObLIb OT peaTu3alii TOBAPa,;
. TIOPSIIOK B3MMAaHUS aKITU3HBIX COOPOB Ha JaHHBIN TOBap;
. BO3MO>KHBIE HAKJIaTHBIE PACXO/IbI 110 IOCTaBKE TOBapa MOTPEOUTEIIIO;
. TIEHBI HA TOBAPHI, CXO/IHBIE 0 CBOMCTBAM MTPOU3BOUMOMY .
a)l,2,7; 0)2,4,5; B)1,2,5,7;* 1)1,3,6,7,; n)l1,5,6,7
15. Kakoe u3 peueHuil pykoBOACTBA NPEANPUATUS HAWITYUIIUM 00pa3oM
OTBeUaeT TpeboBaHUAM K (POPMYITHPOBKE MAPKETUHTOBOM CTPATETHH;
a) YBEITU4YUTH 00BbeM Ipojax npoaykTos D u F B npencrosimem roxay;
0) MOAHATH YPOBEHb dHEProcOepexkeHus: Ha mpeanpusituu Ha 15%;
B) Ha 5% yBEIWYUTH 00bEM POZHUYHBIX MPOJAXK B TEKYIIeM KBapTaie;™
T') TOOWTHCS 3aBOCBAHMS PhIHKA COBITA COCEIHEH CTPAHBI;
1) 3aMpPETUTH 1EATEIbHOCTh MPOPCOI030B HA MPEATIPUITHH.
16. Kakue Bompocsl Has1o mpopaboTaTh B pasneie « DUHAHCOBBIN MIaH»:
a) KaKue CpecTBa MOHAA00STCS sl OpraHu3aluu aena?
0) kakoB OyzeT 00BEM peaTn3aIuu MPOTYKITAN?

O\ kW —
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B) KaKOBBI OyyT 3aTpaThl Ha MMPOU3BOACTBO M PEATU3AIUIO MPOTYKITUHU?*
I') KaKO 00BbeM MPUOBLIA BO3MOXKHO MOJTYIUTh?*
1) KakoBa OyieT 3apaboTHas I1aTa COTPYIHUKOB?
17. Kakue u3 mNepeuyrcieHHBIX BOIIPOCOB HEOOXOIMMO MpopadboTaTh B
paznene «Ilnan mpou3BOACTBAY:
a) KaKue MOIITHOCTH oTpeOyroTcs?*
0) rie U Ha KaKuX yCJIOBHUSAX OYJIeT 3aKyIaThbCs ChIPhEe M MaTepHabl?*
B) KaKkoe HeoOXoaumMo o0opynoBanue?*
') KAKOBAa KOHCTPYKIMS U31€TIus?
1) HaMe4aeTcsl JIM U KEM MTPOU3BOJICTBEHHAs KOOTeparus?
€) KaKoBa MaTepPHAIOEMKOCTb U3/IeTHs?*
18. Kakue w3 Ha3BaHHBIX BOMPOCOB HEOOXOAMMO OTpPa3WTh B pasieie
«Oprann3alOHHBIN [UIAH»:
a) KaKue CIeUaTUCThI MOHAA00sTCs?
0) Ha KaKuX YCJIOBHSIX OyAyT MPUBJIEKATHCS CIICIIUATUCTHI?
B) KaKk OyJIET CTUMYJIUPOBATHCS TPY COTPYIHUKOB?
') KakoBa OyJIeT OpraHu3aluoOHHasl CTPYKTYypa IpeanpusTus?™
1) KaKue MoTpeOyroTcs moMeneHus?
€) Kak OyIyT pactupeiesieHbl 0053aHHOCTH?
U m.n.

3. PeweHnue npaxmuxko-opuenmupo8aHusix 3a0a4

- DxoHomuyeckas n1abopamopus

1) B xakux cirydasx HEOOXOIUM OM3HEC-TUIaH:

- TpeOyrTCsI HHBECTULIUU;

- CO3J1aI0TCs HOBBIE (DUPMBI;

- Tpebyercs peKOHCTPYKIIUS MOILTHOCTEH;

- HEeoOXOJMMO OIICHUTh BIUSHUE MEHSIOIIENCS Cpeibl;

- Tpebyercs OLICHUTh YPOBEHb PUCKA;

- BCE OTBETHI BEPHBI;

- NPaBUJIBHOTO OTBETA HET.

2) O xakoif yacTu 6u3Hec-TIaHa UJIeT pedb?

- B »2TOM 4Yactm O4YEeHb KpAaTKO, HO YETKO H3JIOKEHbI OCHOBHBIE
MOMEHTHI TpoekTa. Yalmie Bcero MMEHHO 3Ta YacTh BBI3BIBAET HHTEPEC Y
MOTEHIHAJIBHOTO UHBECTOPA.

- Hana ®@enop Bmecre ¢ kotom MarpockudsiM U Illapukom pemmnu
OTKPBITh HEOOJIBIIIOE MPEANPUATHE IO epepadboTKe U Mpoaaxke Mosioka. Kak Bbl
JyMaeTe, CTOUT JIM WM COCTaBJIATh OW3HEC-TUIAH, BEAb HUX MPEANPUSITHE
MaJIeHbKOE U HE HY>KJAeTCsl B MHBECTOpax?

3) Bukropuna «BepHo-HEBEPHO»

4. lloxnaosi:
— Tunuyabie OMMOKU M HETOCTATKHA B OM3HEC-TUIAHUPOBAHUH.

— MHcnonbs3oBanue nporpaMMHBIX MPOAYKTOB MPHU pa3padoOTKe OU3HeEC
T1aHa.
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5. [ucxyccus no ooknaoam

Tema 3.4. Ili1an MapKeTHHTa
- 0 yacoB — ouHoe: 1 —3a04HOE OOyUCHHE

Cooeporcanue. lenms m 3amaum pasznena. llenoBas mnommtuka.  ToBaphas
NOJMTHKA. MeTOo/Ibl POTHO3UPOBAHUS Mpojax. [locTpoeHne mporuo3a mpogaxk
U 1iaHa npoaax. KOHKypeHIUs U KOHKYpEHTOCIOCOOHOCTh. Pekiiama: THITbI,
CI0COOBI CO3/ITaHUS M BUJIbI pEKIIaM

Pa3pabotka ctpaterun MapkeTuara. @opMupoBaHUe TIABHBIX CTPATETHYECKUX
YCTaHOBOK, pa3padoTKa KOMIUIEKCa MApKETHHTa U MaPKETHHIOBOM TPOTPaMMBEI.
OmnpeneneHre KOMMEPYECKUX PacXo/I0B

1. Bonpocwt.

— HazoBute KOMITOHEHTBI HETMOCPEACTBEHHOTO OKPYKECHUS
npeanpustuga. Kak ux HeE0OXOJMMO YYUTHIBaTh NPU COCTaBIICHUM OHU3HEC-
riaHa?

— OneHka KOHKYPEHTHOU Cpebl MPEANPUSITHS.

— Oco0eHHOCTH aHaIM3a KOHKYPEHTOB M OMpENeNieHNsT KOHKYPEHTHBIX
MPEUMYIIECTB NMPU COCTABJICHUN OM3HEC-TIJIaHA.

— OCcO0EHHOCTH MPOBEEHUS aHAIN3a PhIHKA CObITA IPU COCTABICHUU
Ou3Hec-11aHa (Cpoc, BUJIBI PHIHKOB, 33/1a4d U UCCJICIOBAHUS PHIHKOB U T.1.).

— B 4em cocTOuT CyTh [IEHOBOW MOJIUTUKH TIPEATIPUITHS?

— Ha3zoBuTe OCHOBHBIE IIEHOBBIE CTPATETHH.

— Ha3zoBuTe BO3MOXKHbBIE BAPUAHTHI 1IEH.

— JlaliTe KpaTKyr0 XapaKTEpUCTUKY KaXJI0r0 METOJA pacueTa IEHBI.

— B wMapkeruHroBoM miaHe Bbl JOMKHBI OTpa3uTh CIHEAYIOIIUE
KJIFOYEBbIE MOMEHTBI:

— Kakoe u3 nepeuncieHHbIX CpeICTB OTHOCUTCSL K JIMYHBIM CPEACTBAM
KOMMYHUKAIUKU?

— Kakoil sTan XM3HEHHOTO IHKJIA XapaKTEePU3yeTCs MaKCUMaJIbHBIMU
oO0beMamMu TIpo1axk?

— ['naBHBIM NMPaBUIIOM MAapKETHUHTA SBJISIETCS:

— DOTam pocTa ToBapa XapakTepu3yeTcs:

— YmnakoBka — 3TO:

— KauectBo — 310!

— IIpoaBmxeHue ToBapa Ha PhIHOK — 3TO:

2. Pewenue 3akpenisiowux mecmos.

Buvibepu npasunvusiii(vie) omeem(vi):

1. Kakue w©3 Ha3BaHHBIX IIOJIOKCHHHM BKIIFOYACT IIEHOBAS ITOJIMTHKA
TIPEANPUSATHS
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a) aHAJIM3 KOHBIOHKTYPBI PBIHKA;
0) olleHKa MMOBEJICHUSI KOHKYPEHTOB;
B) pa3paboTKa TEXHOJIOTHMYECKOTO MPOIEcca U3rOTOBICHUS MTPOTYKIIUU;;
I') YCTAaHOBJICHHE 1I€H Ha MPOAYKIIHIO TIPEPUATUEM;
1) BBIOOp MOCTABIIMKOB CHIPbsl U MAaTEpUATIOB
2. OmroBast ieHa - 3To:
a) 1eHa, YyIUlauMBaemas MpEeANpUATHEM PO3HUYHOW TOPTOBIU ONTOBOMY
IPOABILy 3a TOBApHI;
0) cmoco6 ydera B IieHaX HWHQIISAIUHN, BBI3BIBAIONICH POCT 3aTpaT Ha IMpo-
U3BOJICTBO;
B) (hakTHYECKasi BETMIMHA OIJIATHI 32 YCIYTH;
T) IIeHa, IO KOTOPOM MOKYIaTelIb TOTOB IPUOOPECTU EUHUILY TOBapa.
1) OTBETHI a, T.
3. llena npou3BOAUTENS - ITO:
a) 1IeHa Ha TOBaphl, pealiu3yeMble Ha OUPIKE;
0) 1IeHa Ha TOBapbl, CKJIAJIBIBAIOIIASCS U3 CEOECTOMMOCTU TOBapa, U3JIEPKEK Ha
peanu3aluio, NpUObLIN TPOU3BOIUTENS U HAJIOTOB,
B) 1I€HA, IO KOTOPOH MIPOJAETCS ApPTHUs TOBAPOB;
T) IIeHa, KOTOopas o0pa3yeTcsl U3 MaTepUaIbHBIX PacXOI0B, OIIATHI TPY/ia
U 00IIe3aBOJACKMX  pacxoJOB B  pacuere Ha  €IUHUIy TOBapa;
) MaKCUMAaJIbHO BO3MOJKHAS 1eHa TOBapa.
4. CebecToUMOCTh TOBapa - 3TO:
a)  JICHeXHas BEJIMYMHA, 10 KOTOPOW IMPOM3BOIUTEIM IPOJAIOT TOBAPHI
OTITOBBIM TOPTOBBIM OPTaHU3AIUSIM;
0) TO, YTO CKJIaIbIBAETCs W3 MaTEpUalbHBIX 3aTpaT, 3aTpaT Ha OIUIaTy TPYyHa,
aMOPTH3AIIMOHHBIX OTYUCIICHHUH, HAKJIaTHBIX PACXOI0B;
B)  OTBETHI a, O;
r) o0ImIre, COBOKYITHbBIE 3aTpaThl HA MPOU3BOACTBO M PEAIM3AINIO MPOIYKITUH,
BBIpaKEHHBIE B JIEHS)KHOH (hopme;
1) OTBETHI O, T.
5. Kakue u3 nepedncieHHbIX MOJ0KEHUN XapaKTEPU3YIOT OCHOBHBIE LEIHU
IIEHOBOU MOJUTUKU TIPEATPUSITHS:
a) obecrieueHrne HAMEUYeHHOTO 00beMa MPUOBLITU
0) oOecrieueHne peanu3aluy MPoayKIIUU
B) YBEJIIMUCHHUE MTPOU3BOAUTEIIBHOCTH TpyAa
I') yAepKaHue CBOEH 071 Ha PhIHKE
6. Kakoli u3 Ha3BaHHBIX BapHaHTOB OTBETOB MOOYKJACT MPOU3BOIUTEISA
MOTHUMATh IICHBI:
a) YBEITMYCHHUE 3arPy3KH TIPOU3BOJICTBCHHBIX MOIIHOCTEH
0) HEBO3MOKHOCTH BBITIOJTHUTH BCE 3aKa3bl
B) CUMTAET CIPOC IACTUYHBIM
T') YBETUYCHHUE U3EP’KEK MPOU3BOICTBA™
7. ToBapHasi MapKa npeIHa3Ha4YeHA ISl TOTO, YTOOKI:
a) KOMIIEHCUPOBATh HEJOCTAIOIIEE TOBAPY Ka4eCTBO;
0) o0ocHOBaTh nepe moTpeduresaeM 0osiee BRICOKYIO IIEHY Ha TOBap;
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B) nuddepeHupoBaTh TOBAp Ha PhIHKE Cpean cede MogoOHBIX;*
I') BCE OTBETHI BEPHBI;
1) TPaBUIILHOTO OTBETA HET.

Hm.n.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- DkxoHOMHYEcKas jabopaTtopusi.
[TonGop kelic-cuTyaruii Mo Teme.
- Pewenue xeuc-cumyayuu
1) TIIpobGiemMbl HHTETPUPOBAHHOTO MAPKETHUHTA

2) Kopnopanus «Pycckas THHUS»

4. Ilpakxmuxym
- Oprasu3zanus npoax
— CuryanuonHoe ynpaxHenune «llo3nnss mocraBkay

Tema 3.5. Opranu3zauMoOHHbIH MJIaH
- 2yaca— oyHoe: | —3ao4Hoe 00yueHHe

Cooeporcanue. Uenp u 3amaum  pasgena. OpraHuszalioOHHass CTPYKTypa
yrnpasienus. CBeAeHUsI O KIIOYEBBIX MEHEDKepax M BIAAENIbLIaX KOMIIAHUU.
[Ipou3BOAMTENBHOCT, TpyAa M CIOCOOBI  U3MEPEHHUS €€  YpPOBHSL.
O HEeKTUBHOCTH MCIOJIb30BaHUS paboueit CHJIBI. [Tokazarenu
POU3BOAUTENILHOCTU TpyAa. PakTophl, BIUSIOMIKE HAa POCT 3PPEKTUBHOCTH
TpyJda paboTHUKOB. MeTonbl cTumynupoBanusi Tpyna .KagpoBas moinuTuka u
pa3BuTHEe TmepcoHana. Pacuer 3apa0OTHOM MIaThl  aIMUHUCTPATHUBHO-
yIpaBJIEHYECKOro nepcoHana. OnpeaeneHue ynpaBieHYeCKUX pacxo/i0B.

1. Bonpocwr.

- Jlms gero pazpabatbiBatOT OPraHU3alMOHHBIN IJ1aH?

- Kakue oCHOBHBIE pa3feibl JODKEH COJIepKaTh OPraHU3allMOHHBIN
TJ1aH?

- Kakue dakropsl, HEOOXOAMMO YYeCTb MNpU pa3pabOTKe JAHHOTO
pazzeina OuzHec-TIaHa’?

- YTo BXOJUT B KaJPOBYIO MOJIUTUKY OpPTaHU3ALINH?

- Packpoiite cBs3b pazgena «OpraHu3allMOHHBIA IJIaH» C APYTUMU
pazzuenamu.

- B uyeMm gocTonHCTBA KaApPOBOTO COCTaBA MPEANPUATUA?

- Kakue ponu BeIMOTHSET MEHEDKEp B OM3HEC-TNIAHUPOBAHUH B
Majbix pupmax?

2. Pewienue 3axkpennsiowux mecmos.
Buvibepu npasunvusiii(vie) omeem(vt)
1. Kakne w3  Ha3BaHHBIX  MO3UIUNA OTHOCATCA K MPEHMYIIECTBAM
MIPOU3BOICTBEHHBIX KOOTIEPATHBOB:
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a) TpuOBUIL  KOOMEpaTWBAa  PACHpPENesieTCs  MEXAy €ro  WieHaMu
*IIPOMOPITMOHAIIEHO UX TasiM;
0) npuOBLIbL KOOIMEpAaTHBAa paCHpeaeisaeTcs MEXKIy €ro WICHaMH B
COOTBETCTBHH C UX TPYAOBBIM BKJIaJI0M;*
B) YKCJIO WICHOB KOOTIEpAaTHBa 3aKOHOIATEIILCTBOM HE OTpaHUYCHO;*
T') YUCJIO WICHOB KOOIIEPaTHBA JOHKHO OBITh HE MEHEE 5 YeJIOBEK;
) BCE WICHBI KOOIEpaTHBa MMEIOT paBHBIC IIpaBa B  YIPABJICHHH
KOOTIEpaTHUBOM;*
€) KakAbld WICH KOOolepaTUBa HECET OTPaHUYCHHYIO CYOCHIHAPHYIO
OTBETCTBEHHOCTH TI0 JI0JITaM KOOTIepaTHBa.

2. Kakue neiicTBrsS MMEET MPaBoO COBEPIIaTh YHUTAPHOE MPEANPHUATHE Ha
IpaBe XO3SMCTBEHHOTO BEJEHUS O3 COTIIachsi COOCTBEHHUKA - yUPESAUTEIIS:
a) MPOIaBaTh HEABMKMMOE HMYIIECTBO;
0) caBaTh HEJIBIDKMMOE UMYIIIECTBO B apeHy; ™
B) CAMOCTOSATEIIBHO PACIIOPSKATHCS JIBHYKUMBIM HUMYIIIECTBOM;*
I') TI0JIH30BAaThCS UMYIIECTBOM B COOTBETCTBHUM C €r0 Ha3HAYCHUEM M BUJIAMH
JeATEIIbHOCTH MPEANPUATHS;*
1) BJIaJeTh UMYIIIECTBOM, 3aKpeIlIssl ero Ha OanaHce. ™

3. Onucatsp, CIJIAaHUPOBATh M OLICHUTH CTPYKTYPY 00IIEeX035HCTBEHHBIX
Pacxo/iOB, CBSI3aHHBIX C YIIPaBJICHHEM — 3TO 3a/ava ...
a) MPOU3BOJCTBEHHOTO TJIaHa 0) opraHu3alMOHHOTO IjIaHa *

B) (hMHAHCOBOTO IJIaHA I) MJIaHa MapKEeTUHTa

4. Kakue 13 Ha3BaHHBIX BOMPOCOB HEOOXOIUMO OTPa3UTh B paszjese

«Oprann3alMOHHBIN TUIAH»:
a) Kakue CIelUaIMCThl MOHAn00aTCs ?™
0) Ha KaKuX YCJIOBHUSAX OyAyT IPUBIEKATHCSA CIIEHUATUCTHI?™
B) KaKk OyJIET CTUMYJIUPOBATHCS TPYA COTPYIHUKOB?*
') KakoBa OyJIeT OpraHu3alMoOHHasl CTPYKTypa IpeanpusTus?™
1) KaKue MoTpeOyoTCs MoMeneHus?
€) Kak OynyT pacmpeeneHnl 00s13aHHOCTH ? *

5. OpreTpykTypa peryiaupyer :
a) paszieJicHue 3a7a4 1o OTACICHHUIM, *
0) MHTEPECHI BIIAJICIIBIICB,
B) KOMIIETEHTHOCTb B PEIICHUH OINPEACTICHHBIX MPoOeMm,
r) o011iee B3auMOJICHCTBUE BCEX AJIEMEHTOB, *
1) KOHKYPEHTHBIE TIPEUMYIIECTBA.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- DxoHomuyeckas 1abopamopus
1) Buxmopuna «Bepno-Hesepro»

4.Occe
Kax Bui oyenusaeme credyroujue 8biCKA3b18aHUL:
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— «Xopoume MEHEKEPhl HE TOJBKO JENal0T JEHbIHM, HO M CO3JaI0T
CMBICH cylecTBoBaHus s roaeii»? [ T. Ilumepc u P. Yomepmen/

— «OpraHn30BbIBaTh — 3TO 3HAYUT CHayajia OLEHUTh BO3MOKHOCTD, a YK
MOTOM CTaBUTH 3a7auy». BepHo nu 310?

— «XopouIo CIIAaHUPOBAHO — HATIOJIOBUHY CJICTIAHOY.

[IpuBenuTe npuMepsbl, MOATBEPAKIAIONINE 3TO BEICKA3bIBAHUE.

— «I'enmanbHOCTh HamosneoHna npexae BCEro mposiBUIach B OTYETIUBOM
MMOHUMAHUHU TOTO, YTO UCTUHHO BEIIMKOE MOXKET OBITh COBEPILICHO YCUJIUSIMHU HE
OJIHOTO YeJIOBEKa, a BCeX pa30yKEHHBIX TaJaHTOB CTPaHbI, PACKPBHIBIIUX U
MPUYMHOKHUBIIIUX CBOM JIAPOBAHHMS B OCYIICCTBICHUHM OOJBIION IETN».
14.3.Manoghpeo/

— BaxHO He TO MecTO, KOTOpO€ MbI 3aHUMAaeM, a TO HaIpaBJICHUE, B
KOTOpOM MbI iBrkemcs.  /JI.H. Toncmou/

5.Ilpaxkmuxym «PaboTaem HaJl OpraHU3aIMOHHBIM TUTAHOM)

6. /lenosas uepa
«KoMIutekToBaHHE KaJpOB C YYETOM KOPIIOPATUBHOW KYJIBTYPBI».

Tema 3.6. ®uHaHCOBBIN IVIaH

- 2 yaca— ouHoe: | —3aouHoe 00yueHue

Cooeporcanue. OcHOBHbIE TOKazaTeld 3(PPEKTUBHOCTH (HYHKIIMOHUPOBAHUS
npeanpuaTuid cepBuca. Jloxon MNOpeAanpusiThs, €ro CyUHOCTb M 3HAYEHHE.
PenrabenbHOCTh U ee u3mepenue. [Ipubbuts npeanpusTus: ee popmMupoBaHue,
pacnpeniefieHue U UCIoJib30BaHUE Ha npeanpusatusax CocTaBieHue KpeauTHOTO
IUIaHA.

1. Bonpocwt.

— Kakosa uens pa3padotku puHaHCOBOrO pazaena OusHec-TuiaHa?

— HazoBuTe OCHOBHBIC TOApa3feiabl (PUHAHCOBOTO pasjesia OU3HeC-
m1aHa. J[anre ux XxapakTepUCTUKY

— Ha3oBute napameTpsl, Onpeaessomne BETMYUHY ONIEpalMOHHOTO
MOTOKa.

— Packpotiite BapuaHThI pacrpeaesieHus (UHAHCOBOTO MOTOKA

— Kakue napamerpsl onpenenstor BeIMYMHy (PUHAHCOBOTO MOTOKA?

2. Pewienue 3axkpennsaiowux mecmoa.
Buvibepu npasunvuulii(vie) omsem(vi)
1. B cebecToMMOCTh YCIIYT TypU3Ma BXOAMT:
a) KOCBEHHBIC HAJIOTU U IPUOBLIH TYPOIIEpaTOPa;
0) CKUJKY I OTAEIBHBIX TPYII TYPUCTOB U HAJA0ABKH B MOJIL3Y TYpParcHTa,
B) CTOMMOCTH TOBAPOB M CHIPHSI, TEKYIIIUE PACXOJIbI HA TPOU3BOCTBO,
peaan3alno, OpraHu3aIuio MoTpeOICHU YCIyT Typu3ma;™*
') CTOUMOCTh TOBApOB M CBIPbS, IPUOBLIL TYpOIIepaTopa.
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2. Ecnu mocne cocTaBiaeHUs: OTYETa O I0XOJaX U pacxojax MPeAnpusTue
OKa3aJioCh, YTO B PE3yJIbTaT€ CBOEH JESATEIBHOCTH OHO TMOJYYUIIO BJIBOE
MEHBIIYI0 TpUObUIb, YEM OXHJAJIOCh, TO YTO MOXHO CKa3aTb O €ro
HOPMATHUBHBIX U (PAKTUUECKHUX U3JIEPKKaAX:

a) HOpMaTUBHBIE U3JIEPKKHU MPOU3BOJICTBA 00JIbIIe (DAKTUUECKUX;
0) HOpMaTUBHBIC U3JICPKKH IMPOU3BOACTBA MEHBIIIE (DAKTUYECKHUX ;™
B) OHHM HECOIIOCTaBUMBI, T.K. OLIEHUBAIOT pa3HbI€ MTOKa3aTEeIN MPOU3BOICTRA;
I) OHHM COTOCTaBHMBI, HO WMECIONIUXCS JaHHBIX HEIOCTATOYHO JUISI WX
CpaBHEHHUSI.
1) HOpMATUBHBIE U (PaKTHUECKHE H3ACPIKKH MPON3BOJICTBA PABHBI
3. Halinute equacTBeHHOE HeBepHOE yTBEpKIEHUE:
a) ICHEKHasI HAJTMIHOCTh BCETJ]a COOTBETCTBYET MPHUOBLTH MPEATIPUSITHS; *
0) peHTa0eNbHOCTh MPEANPHUATHS, HAXOAIIETOCS B TOYKE CAMOOKYTIAa€MOCTH,
paBHA HYJIIO;
B) IS MOTYYEHUS TPUOBLIN T0XO/IbI OT MPOJAKH €TUHUIIBI TPOYKTA JOHKHBI
MOJIHOCTBIO TMOKPBIBATh CEOECTOMMOCTD €T0 MPOU3BO/ICTBA;
I') yucTasi IpUObUIH MPEIPUATHS €CTh €ro 0011asi MPUOBLIL 32 BEIYETOM
HAJIOTOB U MOIUIHH;
1) TPUOBLIL MOXKHO YBEITUYHUTH 3a CUET MPOU3BOIUTEIHHOCTH TPY/A.
4. banancoBasi IpuObUIb — ATO:

a) yncTas MpUObLIIb MUHYC HAJIOTOBBIE TUIATEKU;
0) BaJIOBO#1 10XO/ (BRIpYYKa OT pean3allii) MUHYC BaJIOBbIE 3aTpaThl; *
B) BaJIOBOM JOXOJ (BBIpYYKa OT peajan3aliu) MUIFOC BAJIOBBIE 3aTPAThI

5. Yucras npuObLIb — 3TO:

a) yncTas MpUObLIIL MUHYC HAJIOTOBBIE TUIATEXKU; ™
0) cMeTHast CTOMMOCTh MUHYC CMETHasi Ce0ECTOMMOCTD;;
B) BaJIOBOI J0XOJ (BBIpYUYKa OT peasM3allii) IUTI0C BAJIOBBIE 3aTpaThl
6. ®onn noTpedaeHus, o0pa3yeTcs 3a CYET MPUOBLIN, UCTIONIb3YETCS:
a) Ha pa3BHUTHE OM3HEca;
0) Ha (hMHAHCUPOBAHUS COLUATBHBIX HYXJ MPEANPUATUH;*
B) Ha MOKPBITHE HETPEABUACHHBIX MTOTEPh
7. ®oHA HaKoIIeHUs, 00pa3yeMbli 3a cueT MPUObLIH, UCTIONIb3YETCS:
a) Ha pa3BUTHE OM3Heca;™
0) Ha (hMHAHCUPOBAHUS COLUATBHBIX HYKJ] TYPUCTCKON OpraHU3allNy;
B) Ha OKa3aHHME MAaTepUaIbHON MOMOIIH;
T') Ha TTIOKPBITHE OATAHCOBBIX YOBITKOB
8. PesepBHblii hoH, 00pa3yeMblii 3a cueT MPUOBLTH, UCTIOJIB3YETCS:
a) Ha pa3BHUTHE OW3HEcCa;
0) Ha (hMHAHCUPOBAHUS COIUATBHBIX HYXK] TPEITPUITHH;
B) Ha MOKPBITHE HETPEABUACHHBIX MOTEPB.*

2. Pewenue npaxmuxo-opueHmupo8arHulx 3a0a4
— Pewu 3a0auu
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3aoaua 1. Tunorpadus B mpoIecce TeYaTaHWsl KHUTH H3PacXojoBalia
CIeAyIoIIMe MaTepuaibl: Oymara - 15 Teic. py0.; kpacka Tunorpadckas -2,5
ThIC. pyO.; 3iekTposHeprus - 1 Teic. py0. 3apaboTHas IuIaTa COTPYAHHKOB
coctraBmia 2,7 teic. py60.; ECH - 26% ¢donna 3apaboTHOI 11aThl, HAKJIQHbIE
pacxonel - 20% croumoctu Oymaru. Hamewatano 2 ThIC. 3K3EMILISAPOB.
Paccuuraiite ce0eCTOMMOCTH OJHON KHUTH.

3aoaua 2. Onpenenute OTHOCUTEIbHBIE W aOCOJIIOTHBIE W3MEHEHHS
ce0eCTOMMOCTH TPOAYKIIMM B CBA3M C U3MEHEHHEM oOObeMa MPOIYKIMH Ha
OCHOBAHUH CIEAYIOUIUX JaHHbBIX:

* 00beM Mpou3BoACTBa 10 Tany —100 Teic.u3AeNHil;

* 00bEM MPOU3BOJICTBA 1O 0TUeTy — 110 THIC. M31.

* 3aTpaThl Ha TIAHOBBIA 00BEM MPOU3BOACTBA CIEAYIOIIHE, THIC. PYO.:

- CBIpbE JJIsl TPOU3BOJICTBA MPOAYKITUU 12

- mnoxydabpukars U1t MIPOU3BOJICTBA 4
POYKIIAN

- 3apIuiata TPOW3BOJICTBEHHBIX padOUYMX U
OTUYHUCJICHUS HA COIIMAIILHOE CTPaxXOBaHUE 60

- aMopTHu3alus 000py10BaHUS 12

- 3apiiiatTa M OTYUCJICHUS Ha COLMAIBHOE
CTpaxOBaHWE aJMUHUCTPATUBHOTO TIEPCOHATIA 10

- pacxojpl Ha coJiepKaHue
MIPOU3BOICTBEHHBIX TTOMEIIICHHMA 1

- DJJICKTPOSHEPrusi HAa  IPOU3BOACTBEHHBIC 14
HYKJIbI

~  DJICKTPOIHEPTHS Ha OCBEIICHUE CITYKEOHBIX
NOMEUIEHUI 1

Pewenue

ITepemennbie — 12+ 4+60+14 = 80 IloctostHHBIe — 12+10+1+1 =24

104/100 =1,04 = nmanoBas ce0ECTOMMOCTD

80/100 =0,8 cpennue nepemennsie u3aepxku 0,8%110 = 88 —paxT nepemenHbIe
88+24 = 112 — obume paxtrueckue maepxkku 112/110=1, 018

abcontoTHOE 3MeHeHne uzzaepxkek 112-104 =8 yBennumnach Ha 8ThIC pyO.
cebecroumoctb % 1,018-1,04 = - 0,022 - cokparunace Ha 0,022 TbIC py0 MM Ha 22
pyous

OTHOCUTEIbHBIM noka3zatenasb 1,018/1,04 = 0,9788 , T.e. 97,88% nin
ce0ecTOMMOCTh YMEHbIIMJIACH Ha 2,12

4. llpaxmuxym YdeT 3aTpar no METONY AUPEKT-KOCTHHT

Tema 3.7. AHA/IU3 U OLIEHKA PUCK
- 2 yaca— o4yHoe: | —3aouHOe 00yueHue
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Cooeporcanue. OyHKIIUU TPEANPUHUMATENBCKOTO pucKa. DAaKTOPbI, BIUSIONIUE
Ha YpOBEHb NpeAnpuHUMaTenbckoro pucka. Kiaccuduxanusa. VYmpasieHue
NPEeANPUHUMATETLCKUM PUCKOM. [IOHSTHS O puCKax B MpeaIpUHUMATEIbCKOM
nesiteabHOCTH.  Buasl  puckoB.  MeTonbl  ympaBieHUssT ~ pUCKaMH B
MpEeANPUHUMATENBCKON  JesiTebHOCTH. [loHsiTME 0O  OaHKpPOTCTBE  Kak
KOMMEPYECKON HECOCTOSITEIbHOCTH COOCTBEHHHMKA. Pa3zpaboTka mporpaMmel
MEPOTIPUATHIA 110 TPEIOTBPAIICHUIO PUCKA U CHUKEHUIO BO3MOYKHBIX MOTEPD

1. Bonpocwt.

— C kako#l menbro paznen «AHAIW3 W OLEHKA PUCKOBY» IMPUBOJIUTCS B
omsHec-1ane?

— Kakumu 10KHBI ObITH OCHOBHBIE COCTABJISIONIME ITOTO pasjesna?

— HaszoBute ocHOBHBIE BHABI pucCKa. Kakume M3 HMX HEMOCPEICTBEHHO
CBSI3aHBI C OCYIIIECTBICHUEM JIESITEIIbHOCTH MPEIPUSITUSA?

— Ha «kakue QaxkTopbl pucka MNpeANpUsITHE MOXKET OKa3bIBaTh
HEIMOCPEACTBEHHOE BO3JECHCTBUE?

— YTO NOHUMAIOT MO/ PUCKOM MHBECTULIMOHHOIO MPOEKTA?

— KaxkoBbI criocoObl CHUKEHHS BEICOKOM CTEIIEHH pUcKa’?

— Ha3zoBuTe 0OCHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAIM3a PUCKA.

2. Pewenue 3axpennaiowux mecmos.
1. Puck —
a) BO3MOYKHOCTh HEJOCTH)KEHHSI 3HAUYECHUS OLIEHOYHBIX KPUTEPHUEB B IpoLEecce
peanu3aluyM  KOPIOPAaTUBHOM,  KOHKYPEHTHOW  uiu  (yHKIHOHAIBHOU
cTpareruu;™®
0) KPUTHYCCKHIN 00BEM MPOJaK
B) 3TO Takol 00beM peanus3aluu, MpPd KOTOPOM TOJYUYEHHBIE JI0XOMbI
o0ecrieunBalOT BO3MEILEHUE BCEX 3aTpaT M PacxoJ0B, HO HE AT IMOJIy4aTh
pUOBLITH
I') MOKHO MOJHOCTBIO UCKITIOYUTh
2. Kakoli pHCK clielyeT OTHECTH K KaTErOPUH T0IyCTUMOTO:
a) PUCK HEBBIIUIATHI 3aPILIATHI; 0) puck norepu
JI0XO/IOB;
B) PUCK NIOTEPH TOJIKO NMPUOBLIN WM €€ COKpaIleHue;*  T') pucK OaHKpOTCTBA
3. Kakoro Buaa pucka He CylecTByeT?
a) BaJIOTHOTO 0) HaJIOrOBOTO;*
B) MMYIIECTBEHHOIO T') MPOU3BOJCTBEHHOTO
4. Ilepenaya OTBETCTBEHHOCTH 3a OIPEIEIICHHBIE PUCKH CTPAaXOBOM
KOMITaHHH - ITO:
a) cTpaxoBaHue;™* 0) XeKUPOBAHUE;
B) CaMOCTPaxOBaHHUE; r) AuBepcuduKaIms
5. K kakomy BUAy puUCKa OTHOCSATCSI IPOU3BOICTBEHHBIN, KOMMEPUYECKUH,
BaJIFOTHBIN, KPEAUTHBIN, MHBECTUIIMOHHBIN, HHQISIIUOHHBIN PUCKU:
a) TEXHUYECKHII; 0) MOTUTHYESCKUIA;
B) DKOHOMHUYECKHIL;™* ') (UHAHCOBBIN
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6. JIoIyCTUMBII1 pUCK - 3TO
a) yrposa  HEMOJIHON notepu  MOpUOBLIU npu OCYIIECTBJICHUU
MPEeANPUHUMATETHCKON AeSTENBHOCTH;™
0) yrpo3a notepu nNpuObLIN U HEIOMOIYUYESHHS MPE/INO0JIaraeMoil BRIPYUKHU
B) YIrpo3a MoTepH NpearpuHUMATEIEM BCEX CPECTB;
I') yrpo3a NoTepy BIOKEHHBIX NHBECTUIIUH.
7. Kakoro Merona ynpaBieHHs] pucKaMu HE CYIIECTBYET:
a) METOJ paclpe/ieNICHUs pPUCKa; 0) METO/1 MPOTHO3UPOBAHUSI PUCKA;
B) MeETOJ KOMIIEHCAIMH pUCKa; ™ ') METOJl IPUHATHUS PUCKa
8. Kakol n3 nepednciieHHbIX BUJIOB PUCKA HE OTHOCUTCA K
IIPOM3BOJICTBEHHBIM PUCKAM
a) HCMOJb30BAHUE TPYIOBBIX PECYpPCOB HU3KOTO Ka4eCTBa;
0) U3MEHEHUE NPOLEHTHBIX CTABOK HA PhIHKE EHHBIX Oymar;™
B) CHIDKEHHE IIPOU3BOJUTENILHOCTH TPYAQ;
I') OlIMOOYHO BbIOpaHHAs CTpaTEerysl MOBBILICHHS IPOU3BOIUTENBHOCTH TPy la
9. JloroBop CTpaxOBaHHS HMMYLIECTBEHHOIO pUCKAa KOMIAHHUH
IpeyCMaTpUBAET NMPU HACTYIUIEHUU OMNPEIEICHHOIO JI0TOBOPOM CTPaxoBOTO
ciydas:
a)BBIILJIATY CTPAXOBATEII0 CYMMBbI CTPax0OBOM MPEeMUH;
0)BBIIUIATy CTPaXOBATEINIO CTPAXOBOM CyMMBI, @ CTPAXOBLIUKY IIPEMUM;
B)IPEIBSIBIICHUE CTPAXOBIIUKY MCKA O BOSMEIICHUU MPUIMHEHHOTO
UMYIIECTBEHHOTO yiiepoa;™
10. Llenpro ynpaBieHUs pUCKOM SIBJISICTCS:
a) OCO3HAHUE MPUPOJIbI PUCKA;
0) MOJHOE YCTpaHEHUE CUTYyallU PUCKa;
B) CTpaXxOBaHHE PUCKOBBIX OTEpaInii;
I') YMEHBIIEHUE 10 MUHUMYMa BO3MOKHOCTH TMOSIBJICHUS CUTYallUU PUCKa U
CTpaxOBKa pUCKa;™
1) MAaKCUMM3a11s YCIOBHOTO pUCKA.
11. MosHo i1 u36€xaTh pUCK B CBOOOHON PHIHOYHOM cucTeMe?
a) na; 0) HeT; B) YACTHYHO MOJKHO.*
I')B3bICKAHHE CO CTPAXOBLIMKA MOJHOW CyMMBI YIIJIAU€HHBIX C MOMEHTA
3aKJIFOUEHUS I0TOBOPA CTPAXOBBIX B3HOCOB;
1) B3BICKaHHE CO CTPaxOBaTENSI CyMMbl IPUUUHEHHOTO CTPAXOBIIUKY YOBITKA.
12. IIpeanprHUMATENBCKUI PUCK BbI3BaH, KaK MpaBuilo,(6vlioepu ooun HE
BEPHBLIL OMBem).
a) OMIaCCeHUSIMH HE TIOYYUTh Ha3aJ BBIJAHHBIN IO HU3UE MPOIICHTHI KpeauT;*0
0) HEBO3MOKHOCTBIO YBEPEHHO TIPEICKa3aTh pa3Mep MPUObLICH U yOBITKOB
OyIyIIero MpeanpusiThs;
B) HEMPEICKA3yEeMOCThIO PhIHKA COBITA;
) OOJBIIMMHU 3aTpaTaMH Ha MIPOU3BOJCTBO MPOIYKTA.

13. O0BeKTOM CTpaxoBaHUs B TYPU3ME SIBIISIOTCS:
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OOBEKTHI CTpaXxOBaHUS

— N\

OTtnenbHBIC TPAKIAHE ?

a) Typucrckue pupmsr;*

0) ABTOMOOWMJIbHBIE IOPOTH

B) JKene3HogopoKHBIC TIEpee3abl

r) Mopckue myTy nepeMenieHus TYPUCTOB

3. Pewenue npakmuko-opuenmupoeanusix 3a0a4

- DKoHOMMUECKas J1adopaTopusl.

1)IIpuBecTn mpuMep pealbHOW WM BBIIyMAaHHOH CHUTYyallH, B KOTOPOH
OMHUHAJICS ObI TOT WM UHOW BHUJI PUCKA

2) Mooenupyrowee ynpasicnenue 1
OTMeThTE 3HAKOM «+» (PaKTOPHI, BIUSIONINE HA YPOBEHD
MPEANPUHUMATEIIBCKOTO PUCKA, 3HAKOM «—» — HE BIIUSIOIINE

@akTOpBI, BAUAIOIINE HA YPOBEHb PEANPUHUMATEIBCKOTO PUCKA

dakTophl
Pa3zmep komnanuu +
duHaHCOBasI HECTAOMILHOCTh B PETHOHE +

YPpOBEHB KU3HH B CTPaHE -

H3Menenue Kypca BaltoT +

Pa3mep ycraBHOTO hoHIa TPEATPUITUS -

KonunuectBo ACJIOBBIX MAPTHCPOB -

Ommbku mpu pazpaboTke OU3HEC-TIIaHa +
Hedusauus (CHIKEHNE 1eH) +
3a0osieBaHue, CMEPTh WM HECYACTHBIN ciryyall paOOTHHUKOM +

Cuer B mBeiIapckom OaHKe -

Omeemuwt. 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+; 10-.

3) Mooenupyiowee ynpasicnenue 2
K kakuM BUaM prCKa OTHOCSITCS CIEAYIONTNE CUTYAIIHH:

M3MeHeHue 11eH Ha TaHHBIN TOBap B CTOPOHY YBEJIUYCHHUS. UHGDIAYUOHHDBILU

IToxxap UMYUjecmeer bl

HesddexTrBHOE ynpaieHne nepcoHaIoM nPOU3800CHEEHHbI
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OcTaHOBKa MPOU3BOJICTBA NPOU3B00CHBEHHDL

BamrotHrlie MMOTCPHU, CBA3AHHBIC C UBMCHCHHUEM IIPOUCHTHBIX CTAaBOK BANIOMHbILL
Ha PBIHKC

WNuBecTop NoHEC NOTEPH B CBSI3H C U3BMEHEHUEM IIPOLIEHTHBIX npoYyeHmHblU
CTaBOK HA PBIHKE

IToBbllIEHNE 3aKYIOYHOM LIEHBI TOBapa. KOMMepyecKull
HenpensuaeHHble IpaBUTEIbCTBEHHBIE TIOCTAHOBJICHUS NOIUMUYECKUL

- Bel xotute OTKPBLITb MPCANPUATUC 110 IIPOKATY POJIHUKOBBIX
KOHBbKOB. Kakue PHUCKH BbI OOJIKHBI IIPCAYCMOTPCTD U KaK UX YMCHI)IHHTB?

4. Occe

— B kakoil mepe cripaBesiuBO BbIcKaszbiBaHuE: «KTo HE pUCKYET, TOT HE
BBIUTPBIBACTY?

lIpoxommenmupytime

— «be3 pa3BuTHs HET NMPEANPUHUMATENLCKOW TPUObUIH, 0€3 TocaeaHen

HCT Pa3sBUTHA.»
U lllymnemep

Pasznea 4. TexHos1orus BeAeHUs OM3HecCAa

Tema 4.1. DuHaHcoBoe o0ecrneyeHue AeATeJbHOCTH
NpeaNPUHUMATEILCKOMN 1eSITeJIbHOCTH
- 2 yaca—oyHoe: 0 —3aouHoe 0OyueHwHe

Cooeporcanue. DopMHUpOBAHUE KamWTalla OpraHu3anuu. BpiOOp HCTOYHHKOB
dbuHaHcupoBaHusl. BHyTpeHHHE HCTOYHWUKH (DUHAHCHPOBAHUS ACSATEIHHOCTH.
OcHoBHBIE (OpPMBI  BHENIHETO (PUHAHCUPOBAHUS MPEANPUHUMATEIHCKON
JESATENBHOCTH

1. Bonpocwt.

- Kakue cymectByroT wmeTonbl (UHAHCUPOBAHUS  JCATEIBHOCTU
opraHu3anuu’?

- B dem 3akmouaercs 0COOCHHOCTH OIOKETHOTO (MHAHCUPOBAHUS
opraHu3amnuu’?

- Kakum 06pa3om MOXHO MPUBIIEYh KalUTAT Ye€pPe3 KPESIUTHBIN PHIHOK?
- be3 kakoro JoKyMeHTa HEBO3MOKHO MOJYYUTh KPEAUT B OaHKeE?

2. Pewenue 3aKpenisiowux mecmos.

Buvibepu eouncmeennbiii npasuibHblil 0meem.

1. CBOMCTBO JIMKBUAHOCTHU B HAUOOJIbILIEH CTEIIEHU MPOSIBIISIETCS:
A) B ciocoObHOCTH nipeanpusTuii 0OMEHUBATh OJIHU aKI[UHU Ha IpyTue
b) B cnocoOHOCTH aKTHBOB MpeBpaIiaThCs B JIIOObIE TOBAPHI U yCIyru™
B) B cnocobHoCcTH npeAnpusaTUil BKIAAbIBATh ACHBIU B IICHHbIE OyMaru.
') B cmocobHOCTH 11eHHBIX OyMar KOTUPOBATHLCS HA OMPIKEI0
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2. Jlna Toro, 4ToOBl HA4YaTh HOBBIM OW3HEC, OYyIylmIeMy BJIAJIEIbILY
CJIEIyET B TIEPBYIO OUEPED :
a) IlpuaymaTth Ha3BaHWE KOMIAHUU U 3apPETUCTPUPOBATH €€ B JIMIICH3MOHHOM
nasnare;
0) I[lpoagymats Ou3Hec — TIUIaH, KOTOPBIM TOKaXKeT 3()PEKTUBHOCTH
OyIyIIero MepornpusTus; *
B) JlomkeH 3aKkynuTh 000pyI0BaHKE, U 3aKIIIOUUTh KOHTPAKT HA apeH/y 3/1aHMUS.
3. AKTHB 3TO —
a) MmymiecTBo, KOTOpOe KOMMIAaHUS WK (U3HUECKOE JHUIO 00S3aHO BEPHYTH
0 MCTEUYEHUH CpOKa JOrOBOpa C YCTAaHOBJIECHHBIMHU MPOIEHTAMH,
0) WmymiectBo WIH HEYTO, o0J1aaro1ee CTOHMMOCTBIO,
KOTOPOE MOKA3bIBAET HCTOYHUKHN 00pa30BaHUS aKTUBHBIX CUETOB;
B) OHMHAHCOBBIE 00A3aTEILCTBA;
r) Heuro, o0Onanaroiiee cTOMMOCTBIO: TO, YEM pacHojiaraeT (pU3n4ecKoe JIULO
WM KOMIaHUs. *
4. Yrto moka3bIBalOT 00s3aTeNIbCTBA KOMIIAHUU?
a) Kto sBisieTcst KpeauTopoM KOMITaHHUH;*
0) CymMMy KanuTaia KOMIIaHUU;
B) CyMMy JIEHET Ha JIMYHOM CUETE BJIAJIEIbIIA;
r) To, ueM Bnazaeer npeanpusTUe.
5. OCHOBHBIM UCTOYHHKOM CPEJICTB MPEIMPHUITHS SBIISICTCS:
a) I0XOJ OT MPOJAXKH aKLUU; 0) npuObLIB; *
B) OTUMCJICHUS HA aMOPTHU3ALINIO; €) KPaTKOCPOUHBIE 3aliMBbl;
1) 10XOJ OT MPOJAaXXH OOJUTAIUH.
6. 3a4eM MpeAnpHsITHS BBITYCKAIOT 00IUTAITIN ?
a) B pEKJIAMHBIX 1IEJIAX, 0) C 1enpo NOAyYUTh JEIIEBBIM KpEeIuT, *
B) 9TO MX 00S3aHHOCTD,
r) K»aromy ux moaTaqkuBaeT rocy/1apCTBEHHBIE OPTaHbl.
7. KpaTkocpouHble 0053aTeIbCTBA:
a) 9TO JIOJITH, KOTOPBIE KOMITaHUs 00s3aHa BRIMIATUTH B TEUEHUE JCCATH JIET;
0) PTO AONTH, KOTOpPHIE KOMIMAHHWS 00s3aHA BBHIIUIATUTH B TEUYCHHE OJHOTO
roaa;*
B) BKJIIOYAIOT B c€0s BHITUIATHI IO 3aKJIAHBIM;
I') BKJIIOYAIOT B ¢€0s JOJITOCPOYHBIE AOJTH.
8. HMcTouHukamMu JOJTOCPOYHOrOo (PUHAHCHUPOBAHUSA NPEANPUATUS
SIBIISTFOTCSL:
a) HepacIpeieJIeHHasl MPUObLIb 0) OTUMCIIEHUS Ha aMOPTHU3ALUIO;
B) KOMMEPYECKUN KPEUT; I') pOoJaXka aKIHii; 1) mpoAaka OONHUraluu.
9. CoOCTBEHHBIN KaUTAl IPEINPUITHS CKIIAIBIBACTCS U3:
a) CpeICTBA, OJyYCHHBIC TIPH MPOTAKE aKIHii; *
0) ToBapHBIE 3amachl;*
B) 3eMJIS M 3J1aHMS;*
T') KPEJUTHBIE CPEACTBA;
1) HepacnpezeleHHass TpUObLIb. *
10. JIu3uHr — 370:
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a) ogHa n3 (HOPM KPaTKOCPOUHOTO KPEINTA;
0) oxHa 13 GOpM JTOJATOCPOYHOTO JOTOBOPA apEH/IBI;*
B) OJIHA U3 BBIITYCKa OOJIUTaIINA;
I') TO, 4TO JIa€T MPaBO r'oJioca Ha COOpaHUAX aKIIMOHEPOB

11. 3akimroueHue ¢ 6aHKOM JIOTOBOPA O JIM3UHTE MPEIIO0IaraeT:
a) BeIJIa4y OC3MPOIIEHTHOTO 3aliMa Ha TOJI;
0) mnpemocTaBlIeHHE CCyAbl II0J 3aJIOr OOOPYJIOBaHHUS IPUHAJJICKAIIETO
MPEANPHUATHIO;
B) MIPEJIOCTaBIICHNE BJI BPEMEHHOE TOJIb30BaHUE TPEANIPUATHIO 000PYI0BAHMUSI,
MpUHAICKAIIETO OaHKY;*
I) TPEeIOoCTaBICHUE KpeauTa MO 3ajJor HEIBWKUMOCTH, TPHHAIICKAIICH
MPEANPHUATHIO.

12. Kakoil u3 crnoco0OOB MPHUBJICUEHHUS JOMOJHUTEIBHBIX CPEACTB Ha
MOKYIIKY OOOpYy/JOBaHUsS MPUBEIACT K MOTEpPE YacTH IMpaB COOCTBEHHOCTH HaJ

MPEANPUATACM:
a) NoJIy4eHue 3aiiMa B OaHKe: 0) BBIITYCK aKIuii™*

B)  Mpojaka BEKcCeJei: T') BBIITYCK OOJIUTAIUi;

) urpa Ha OUpKe C aKUUAMH KOMITAHMM HaXOJSAIIUXCS B COOCTBEHHOCTH
PEANPUATHUS,

13. HomuHanbHas 1ieHa NMpUBHIETUPOBAHHOW akuuu paBHa 600 pyOiei.
N3BecTHO, uTO 4Yepe3 rona nuBuaeH coctaBUT 30%, a cTaBka OaHKOBCKOIO
nporieHta - 20% romoBeix. Ormpenenute Haubojee BEPOSTHBIM KypC
MPUBWICTUPOBAHHON aKIIMM MPHU YCIOBUHU, UTO PUCK BJIOKEHHUM B aKIIMU U OAHK
OJWHAKOBBIN.

a) 3900 0) 1200 B) 1000 r) 900* 1) 400

14. OcHOBHOE paznuuuMe MEXAY akiuend U oOJUraluel COCTOUT B TOM,
YTO OOJIUTAIHS:

a) He CBsI3aHa C PUCKOM; 0) Gosiee noxoaHas Oymara;
B) MOXET OBbITh MpOJaHa HECKOJIBKO pa3;
I') I0JTOBOE 0053aTEIHCTBO YMUTECHTA™

15. Ha pwiake npogaercs odauraiiys co ctaBkoi mporeHTa 20% rogoBbix
HomuHaisoMm 1000 py6. mo mene 2000 py6. I'ocymapcTBO MOBBIIAET CTaBKY
MIPOIICHTA MO TOCYIAPCTBEHHBIM IIEHHBIM Oymaram BiBoe. KypcoBasi CTOMMOCTD
oOJIMraIuu:

a) HE U3MEHUTCS; 0) MOBBICUTCS BIIBOC;
B) IMOHU3UTCA BABOE; * I') MOBBICUTCSI MEHBIIIC YEM BIBOE
16. O0nuramus — 9T10. ..
a) Cpounas 1ieHHast Oymara
0 ) JlokyMeHT, CBHJIETEJIbCTBYIOIIUA O TMpaBe COOCTBEHHOCTH Ha KamuTal
(bUpMBI, BRITTYCTHBIIICH OOIHUTaIINIO
B) JlonroBoe 00s3aTeNbCTBO MPEANPUSITHS, BHIITYCTHUBIIETO OOIUTAITUIO
T') BEpHa a) U B)*

17. Tlpu mpemocTaBieHMH KPaTKOCPOUHOM cCCynbl KpeauTopa Ooiblie
BCET0 UHTEPECYET:

a) oXuaaemas MpUObUIb MPEANPHUITHS;
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0) JNHUKBHUIHOCTH MPEITTPUATHS» *

B) KOJHMYECTBO aKI[MOHEPOB MPEATIPHUITHS;

I) TMEepCHEeKTHBA OTPACIIH, B KOTOPOU paboTaeT mpeanpusITHe.

18. Pacnipenenure akTUBBI MPEANPUITHS IO CTETICHN UX JIUKBUIHOCTH (OT

HanboJiee K HauMEeHee JINKBUIHBIM).

1. oGnuraruu roc.3aima;

2. 3armachkl TOTOBOH MPOTYKITUH;

3. HaJTMYHBIC ICHBIH B Kacce;

4. HOBOE 0(pHCHOE TTOMEIIICHUE;

5. 3amachl ChIpbs Ha CKJIaae GUpMbI

a)3—-2—1-5—-4 0) 1->2—-55—4-3

B) | »4—3-52-55 r) 3—1-2-5-4.*
| 1) 2—53—1—-4-5 |

19. IIpum cocraBieHMM IUIaHa JOXOAOB M PACXOJI0OB MPEANPUITHS
MpPEeANPUHUMATENh YUYUTHIBACT:
a) MpeJIoJiaraeMblii 00beM MPOJaK;
0) OIlEHOYHBIE pa3MeEPbI 3aTpaT Ha MPOU3BOJICTBO JAHHOW MPOYKIINH;
B) BO3MOXHBIC HM3MEHEHMs LEH Ha CBhIPbE, CBA3AHHBIE C CE30HHBIMH
U3MEHEHUSIMU KOHBIOHKTYPHI;
I') BCE BBILLIENIEPEUHUCIEHHOE. *

20.®prouepcoM Ha3bIBAIOT OUPIKEBYIO CAEIKY OTHOCUTEIHHO
a) peaJbHOro TOBapa (MMEIOLIETOCs B HAJTUYUE);
0) peaabHOTO TOBapa ¢ OTCPOUCHHBIM BPEMEHEM MMOCTABKH;
B) CTaHJApPTHBIX KOHTPAKTOB Ha IMOCTABKY OMPKEBOTO TOBapa;™
I) YCTyNKe MpaB Ha OyAyllylo mepeAady npaB U 00sI3aHHOCTEH B OTHOIICHHH
OHMpIKEBOT0 TOBapa WM KOHTPAKTa Ha TOCTaBKY OMPIKEBOTO TOBapa

21.Kako#t u3 cmocoOOB MpUBICUEHUSI JTOTMOJHUTEIBHBIX CPEICTB Ha
HNOKYIIKY 00OpYJOBaHMsI MPUBEIET K MOTEPE YacTU IMpaB COOCTBEHHOCTU Haj
MPEANPUATACM:
a) TIOJNlydeHHE 3aiiMa B OaHKe: 0) BBIITYCK aKIuit™*
B) IIpojaxka BEKCEJECH: T') BBIITYCK OOJIUTAITNH;
) Wurpa Ha OUpKE C aKIUIMHU KOMIAHWUN HaXOJSAIIUXCS B COOCTBEHHOCTH
TIPEATPUSTHS

22. HoMuHanbHas 1ieHa MPUBUJIETMPOBAHHOMN akiuu paBHa 600 pyoOieil.
N3BecTHO, uTO 4Yepe3 rona nuBuieH coctaBUT 30%, a cTaBka OAaHKOBCKOIO
nporienta — 20% romoBeix. Omnpexaenutre HauOojee BEPOSTHBIA KypC
MPUBWICTUPOBAHHON aKIIMM TPH YCIOBUHU, UTO PUCK BJIOKEHHUM B aKIIMU U OAHK
OJIVHAKOBBIN.
a) 3900 6) 1200 B) 1000 r) 900* 1) 400

23. OCHOBHOE pa3iauyuve MEXIy aKIHMel U oOJuraiuei COCTOMT B TOM,
YTO OOJUTaIKA:
a) HE CBs3aHA C PUCKOM; 0) 6osiee noxoaHas Oymara,
B) MOXET OBITh MpoJaHa HECKOJBKO T) JOJITOBOE 005S3aTebCTBO IMUTEHTA™®
pas;

24. IlpuBunerupoBaHHas aKkIus:
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a) JaeT mpaBo y4yacTHs B ympasieHun AO*

0) rapaHTUpyeT BIaJeNbIly (GUKCUPOBAHHBIN pa3Mep JUBUICHIA

B) YAOCTOBEPSIET IPaBO COOCTBEHHOCTH Ha JIOJI0 B ycTaBHOM (poHse AO
Kakas u3 xapakTepucTuK omudouHa?

25. Ha peiake npojaercst ooauraiiysi co ctaBkoi nporeHTa 20% rooBbIx
HomuHasioM 1000 py6. mo mene 2000 py6. I'ocymapcTBO MOBBIMIAET CTaBKY
MPOLIEHTA MO TOCYIAPCTBEHHBIM IIEHHbIM Oymaram BaBoe. KypcoBasi CTOMMOCTD
oOJuTanuu:

a) HE U3MCHHUTCS; 0) MOBBICUTCS BIBOE;
B) TOHU3WUTCA BIBOE; * ') HOBBICUTCSI MEHBIIIE YEM BIIBOE
26. Obmuranus — 3710. ..
a) CpouHas neHHas Oymara
0 ) JlokyMeHT, CBHIIETEIbCTBYIOUIMNA O MpaBe COOCTBEHHOCTH Ha KamuTal
(GbupMBI, BHITYCTUBIICH OOIHUTaINIO
B) JlonroBoe 00s3aTeNbCTBO MPEANPUATHS, BHITYCTUBIIETO OOJIUTAITUIO
r') BEpHa a) U B)*

27. K kakoW W3 HIKE TEPEUUCIECHHBIX IIEHHBIX Oymar OJIMKe BCEro

oOymmrarus?

a) aKius, 0) BeKcenb,* B) 3aKJIa/IHasI
I') KOHOCAMEHT 1) 1aif ”HBECTUIIMOHHOTO OHA,
28.3aueM NpeanpusaThs BEIMYyCKaOT 00auranun?
a) B PEKIAMHBIX IEIIAX, 0) C 1esblo NOJMYyYUTh JEUIEBbII KpeauT, ™
B) 3TO UX O0S3aHHOCTb, r) K sToMy MX nojrajikuBaeT rocygapCTBEHHbIE
OpraHsl

29. Kakue w3 Ha3BaHHBIX TOJOKEHUW TMPABUIBHO XapaKTEPU3YIOT
MIPOM3BOJACTBEHHOE MPEANPUHUMATEIHCTBO:
a) 9TO - MPOU3BOJICTBO MPOAYKIINH, padOT, yCIIYT;
0) ATO - HanboJIee PacIPOCTPAHCHHBIN BU TIpEIIIPpUHUMATEILCTBA B Poccuu;
B) OCHOBHOE IT0JIE IESITEIbHOCTH - TPOU3BOICTBEHHBIE MPEANPUITHS;
T') 3TO - HauboJiee PUCKOBOE MPEANTPUHUMATEIHCTBO;
1) 3TO - CaMbli MPOCTON BUJ IPEANPUHUMATEIHCTBA.

30. OTKy1a MOKHO MOJIYYUTh AEHEKHBIE CPEACTBA JIsSI PA3BUTHUS
COOCTBEHHOTO MPEATIPUSITHS?
a) W3 0maroTBOpUTEIBHBIX (DOHIOB
0) W3 ropoackoro Orwomkera
B) 3a cUeT NMPUBJICUCHHBIX CPEICTB
r) 3a cuer CIIOHCOpPOB
n) 3acyeTr MEICHATOB
32.Kak MOxHO (hMHAHCHUPOBAThH PA3BUTHE TIPEATPUITHS ‘‘COOCTBEHHBIMU
cunamu’?
a) CoOpatb cpeicTBa Cpei CBOMX COTPYIHUKOB
0) VYBeauuuTh 000POT WM CHU3UTH M3ACPIKKH, a MOJTyUCHHbBIC CPEACTBA
MyCTHTh B Pa3BUTHE
B) YBEIMUYUTH IPOAOKATEIBHOCTH pa00YEro JAHS ISl COTPYAHUKOB, HE
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yBEIIMYMBasi OIIATY
r) B3sTh KpeauThl B OaHKax
n) [IpoBecTu oTEpero U Ha BRIPYUCHHBIC CPEACTBA PA3BUBATHCS

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay
- 3aoanus.
1. JIMCKOHT MO O0JMTaIu CO CPOKOM XKHU3HU 6 MecsieB paBeH 10%.
Yemy paBHa JO0X0HOCTD 3TOM obmuranuu? (1 rox =360 aH.)
(22,2%)
2. IIpu nepBUYHOM pa3MEIIEHUH OOJIMrauuii CO CPOKOM IMOTALIEHUs Yepe3
100 nHel Ha ayKuuoHe ciioxuiiach 1eHa orceueHus 90%. Uepes 60 nHeil neHa
noaHsuiack 10 96%. Omnpenenute AOXOIHOCTh OOJUTAMl K MOTAIICHHUIO IS
HWHBECTOpA, coOpaBIerocs npuodpectu ux yepes 60 nHeM nmocie aykimoHa.
(37,5%)
- Pewenue 3a0au
3aoaua 1
Axkmun croar 50 y.e. 3a enuHMIy. BCTynuB B ONIIMOHHBIA KOHTPAKT C
KOMIIaHUEH, Bbl MpUOOpeTaeTe MpaBo Ha MOKyakKy MycTh Tex ke 100 akuuii B
Te4eHHEe 3 MecsleB. DTO MPaBo Bbl IpUOOpETAETe, 3aIU1aTuB 53 y.€. 3a eAUHMUILY,
T.€. moKymnaere onuuoH 3a 300 y.e.

Ho, nosyyuB npaBo Ha MOKYMKY akKiMii, BbI HE 00SI3aHbI UX MOKYTATh.
Pewenue
B ciygae, ecnu 1ieHa akiuii 3a 3TO BpeMsl He CABUHYJACh UITU yIiana, MOKymaTelb
OTIIIMOHA MPOCTO HE UCIIOJIH3YET CBOMX IPaB, a 3HAYUT, TepseT Ha HamieMm npumepe 300 y.e.
JIro6oe pe3koe MOBHIIICHNE aKIIUi, TOMYCTUM, 110 58 y.e. 3a eMUHUILY, 3TO IpsIMas IPHUObLIH
MOKymnaTeo oniuona. B Hammem npumepe ona coctaBut 500 y.e.

3aoaua 2

Onenure, yto nyuime: noiayuuth 16000 pyOueit depe3 nBa roja WM
50000py0uteit yepe3 6 jeT, €cild MOXKHO IOMECTHTh JEHBI'M Ha JICTIO3UT IO
CJIOHYIO TIPOIIEHTHYIO CTaBKY 5% TOJIOBBIX.

4.Jloknaovl:

- AHanu3 MJIaTeXecrnocoOHOCTH U (UHAHCOBOM  YCTOWYHMBOCTH
IPEINPHUITHS 10 3aaHHBIM (PMHAHCOBO-3KOHOMHYECKHUM ITOKa3aTe/IsIM

- OcyIlecTBICHUE pacyeTa 1Mo KpeauTam
5. /luckyccus no ooknadam

Tema 4.2. Opranu3anMoOHHO-yNIpaBJeHYeCKHe (PYHKIUM NPEANPUATHS

- 2 yaca— oyHoe: 0 —3a04HOE 0OyUeHue

PazpaboTka cTpaterum W TakTUKU HOBOTO mpennpustus. Opranusamus
ynpasienuss — npeanpustaeMm.  Crtpykrypa — npeanpusatus.  IIpoueccsl,
OCYULIECTBJISIEMbIE Ha NpeanpusATUU. DyHKIHUH YNPABICHUS HA MPEIIPHUSATHU.
Opranu3zanus MIaHUPOBaHUS AEATEIbHOCTH NpeanpusaTis. OCHOBHbIE (PYHKIINH
OpraHu3aliy Ha MPEANPUITHH.
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1. Bonpocwt.

- Kakyro posis urpaer npeanpuHuMaTeabcKasi uaest B IpOU3BOICTBEHHOM
npoiiecce?

- 1o xakuM KpUTEpUsIM BeeTCS OTOOP MPEANPUHUMATEIbCKUX UACH?

- IlepeuncnuTe 3Tansl mpolecca peaau3aunun Uiaeu.

- IlepeuncnuTe OCHOBHBIE ATAMbl CO3JaHUS CBOETO Jeia

- KakoBbl (hyHKIIMU yIipaBiIeHUs
2.bunapmuvle sonpocui.

Ecnu Buvl coenachvl ¢ ymeepoicOeHuem unu cuumaeme, UYmMO HYHCHO
YmMeepoumenpHo Omeemums Ha 60NPOC, 0003HauUbme omeem Kaxk «oa». B
nPOmMuHoOM ciyuae — «Hemy. [locmapaiimecsy o60cHogams c8ou 8b10O0P.

1. OTHOCHUTCS JIU IOHATUE «MOTUBALIUS» TOJIBKO K UCIIOTHUTENSAM?

2. CBsi3aHbI JJM KOMIETEHTHOCTh COTPYHUKA B IIOPYUYEHHOM €MY JIEJI€ U €T0
MOTHUBaIusg?

3. MoeT i IpUMEHSATHCS CACTbHAs CUCTeMa OTUIATHI TpyAa AJs paOOTHUKOB
PEMOHTHBIX CITyK0?

4. DKOHOMHYECKUE METO/IbI YIIPABIEHUS BKJIIOYAIOT TOJBKO OLEHKY JINYHOTO
TpY/Ja UCIIOJTHUTEIIA.

5. Opranu3aioHHbIE METOIbI YIIPABJICHUSI OCHOBAHBI HA aHAJIM3€ TUIOBBIX
CUTYyallui B IESITEIHLHOCTH (DUPMBI.

6. PacniopsiauTenbHbie METOIBI MPUMEHSIIOTCS B KOHKPETHBIX CUTYaIIUSIX C
YKa3aHUEM KOHKPETHBIX UCIIOTHUTENEH.

7. PactiopsikeHue TTIaBHOTO MHKEHEPA 3aBO/Ia O BBIBOJIEC U3 DKCIUTyaTallun
KOHKPETHOTO HEUCTIPABHOTO CTAHKA OTHOCHUTCSI K OPTraHU3AlMOHHBIM METOAaM
yIpaBJICHHUSI.

8. [Ipu MOTUBUPOBAHUH UCTIOTHUTEINS CIIEAYET YUUTHIBATh €TO JINYHBIC
OCOOEHHOCTH.

9. MoTuBaIus KOHKPETHBIX pa0OTHUKOB HE CBS3aHa C 3a7a9ei CO3IaHuUs
o011ero 6J1arompUsATHOTO MOPAIBLHOTO KJIMMAaTa B KOJIJIEKTHURE.

10. Creniens obecnieuenus pabOTHIKA HHCTPYMEHTOM, IOKyMEHTAaIIUEH,
MaTepHalaMH HE BIMSIET Ha €r0 MOTHUBALIMIO.

11. Pemienust 00 MHBECTHUIIMSX B KPU3UCHOM CUTYaIUU CIEAYET JIeJIeTHPOBaTh
MOAYMHEHHBIM.

12. JlenerupoBaHue MOJYMHEHHBIM TTOJTHOMOYXN HA IPUHATHE PEIICHUN MOXKET
UM HE MOHPABUTHCHL.

.13. JlenerupoBaHue MOJTHOMOYNN CITIOCOOCTBYET POCTY KOMIIETCHITUH
MOAYNUHEHHBIX.

14. JTroOoe perieHne B peaibHOM SKOHOMUYECKOM CHCTEME CBSI3aHO C PHCKOM.

Kaxkoii 13 MmeTo0B BbIOOpA 11eJIel U CTpaTeruu MpeIoiaraeT OTKpbITOe
00Cy>XJIeHHE aTbTEPHATUB Cpe/ih PaOOTHUKOB?

1. ODxoHOMHUECKUI

2. “OpueHTanys rpynmnsl’

3. “AnbTepHATUBHBIC CLICHApUH OYyIIero”
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4. Meton “Ilenbdpu”

3. Pewenue npaxmuko-opueHmupo8anHHuix 3a0ay
- DKoHOMUUecKas 1abopamopus

1) HeoOxoaumMo pa3paboTaTh MEPOIPHITHS 110 CTAOMIU3AIIMU KaapoB Ha
npeanpusatud. Kakue mMeToqpl MEHeKMeHTa ucnoiib3oBaTh? Chopmynupyiite
MEPOTPHUITHS

2) OO6cyxneHue CoBpeMEeHHBIX YIPABJICHYECKUX byHKIMi
MEHEIKMEHTA

Bce ot pyHKIMH TOMKHBI paccCMaTpUBATHCS C MO3ULIUNA KOMITJIEKCHOTO
MOJIX0/1.

HHHHI![’#DBHHHE

Oprasnzanus

(?DB[’#EMEHH[—:]I:!I ]"‘er}-'m}pngﬂ[_me
VHHBEPCANBHEIH

Mmoo KoopnueHpoBaHHE
K athiperkTHBHOMY

MEHETAMEHTY

MoTrBanmua

PyroBOICTRO

KoaTpome

Puc. 3.1. pynknun
3) CuTyauuu st 00CYKIeHHUS

1. B CIIA roBopsaT Tak: «[loka MeHemxep MO0 TpenNpUHUMATETH
paboTaet, OH JOJKEH YUuThCs». [IpaBuibHO 1 3T0?

2. HeobGxomuMo M wu3y4yaThb 3apyOCKHBIA OMNBIT MPU TOBBIIICHUU
kBamMpukanuu padboTHUKOB? CocTaBbTe MPOrpaMMy MOJATOTOBKH CIEIHAINCTa-
MEHeKepa.

3. llenecoo6pa3Ho 1M CTAXXUPOBAThH HAIITUX YIPABJICHIIEB 3a pyOexKoM?

4. Axno Moputa, co3aaTenb U IrjJaBa BCEMUPHO U3BECTHOM JIEKTPOHHOM
koprnopauuu «CoHW», HEOJTHOKPATHO MOBTOPSUI aMEPUKAHCKUM OM3HECMEHAM:
«BBI yBaxaeTe TOJBKO JEJOBBIX JIOAEH, KOTOPbIE YMEIOT OBICTPO 3apaboTaTrhb
JIeHbru. Mbl ke B SIMOHUM IIEHUM HAIIUX WHXKEHEPOB M TEXHUKOB: I HAC
YECTBhIO SIBIISICTCA TPYAUTHCS B 00JIACTH HEMOCPEIACTBEHHOTO MPOU3BOJICTBAY.
[IpokommenTupyiTe. Kak COOTHECTHM 3TH ClIOBa C POCCHUUCKOW MPAKTUKOU
YIPABJICHUS?

5. ChopmynupyiiTe cuCTeMy 3HAaHUI COBPEMEHHOT0 MeHemkepa. Kak
JIOJITO HEOOXOAMMO YUUTh MEHEKEPOB?

4) DKOHOMHYECKHE METOBI YIPABICHUS — 3TO CIOCOOBI BO3JIECHCTBUS,
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HMECIOIIME B CBOEM OCHOBE ASKOHOMHYECKHE OTHOIIEHUS W SKOHOMHYECKHE
HHTEpEChl JI0JIeH. DKOHOMMYECKHE HHTEPECHI JCNSATCS Ha YeThIpe OOJIbIINE
TPYIIIIHL:

* HHTEPECHI TOCYAapCTBA;

* HTHTEPECHI OTPACIIH;

* HTHTEPECHI KOJUICKTUBA (OpPraHU3alINH );

* UHTEPECHI JINYHOCTH.

Mexy 3TUMH HMHTEpECaMH BCErlla CYIIECTBYIOT NUAIECKTUYECKUE MPO-
TuBOpeuns. WCKycCTBO pYKOBOAUTEIEH COCTOMT B Pa3pelieHUU ATUX
MPOTUBOPEUHIA, MOUMCKE  BO3MOXHBIX  KOMIIPOMHKCCOB. Bo3moxHbIE
HYKOHOMHUYECKHE PhIYaru yIpaBICHHS BKIIOYAIOT B CEOS:

* ce0ECTONMOCTB;

* peHTa0EIbHOCTH;

* IPUOBLIB;

* hoHg00TIAYY;

* LICHY;

* 3apabOTHYIO IIJIATy | JIp.

B kauecTBe OCHOBHBIX METOJIOB YIIPaBJICHUS 3/I€Ch BBICTyIAaeT CUCTEMA
3apaboTHOM NnaTbl M NPEMUPOBAHMS, KOTOpast JOKHA OBITh MAKCHMAJIBHO CBsI3aHa
C pe3yibTaTaMU JEATEIbHOCTH ucnonHuTesd. OmnaTty Tpylda MEHeIxepa
nenecooOpa3sHo  CBsI3aTh C  pe3yjibTaTaMM €ro JesTeIbHOCTH B cdepe
OTBETCTBEHHOCTH WJIM C pe3yJIbTaTaMU JAeSATeIbHOCTH BCeH (DUPMBL.

Bueopenue cxemvr onnamel 3a konkpemuwie oena

Omnara 3a KOHKpPETHBIE JieJla MOXKET MPOU3BOAUTECA B (opMme
JIOTIOJTHEHUST K 6a30BOMY OKJIaay MPH OLICHKE WHIUBUIAYAJIBHOU JESITCIHHOCTH.
Kaxaplii COTpYIHMK JOKEH HWMETh PAI LEJe Ha TOA W OLEHKH UX
JIOCTH)KEHHUS B KOHIIE rofa. B 3aBUCMMOCTHM OT CTENIEHU M KayecTBa MOCIEAHUX
OH HarpakJaaeTcs JIOMOTHUTEILHBIM 3apa00TKOM.

JIOCTOMHCTBO CXEMBbI:

- YAy4llleHHEe UHANBUYaTbHOMN AESTEILHOCTH,

- OlpeJieNIeHHas CBS3b C Pe3yJibTaTaMHU JICSITEIbHOCTH KOMITAaHUH,

- COXpaHEHHE U Jy4YlInii 0T00p pabOTHUKOB MITA0dA.

HenocraTtku:

- CX€Ma MOKET BBI3bIBATh CBEPXCOMEPHUYECTBO MEXKIY paOOTHUKAMU IITada u
JPYTUM MEPCOHAJIOM, YTO MEMIAET BHEIPEHNUIO KOMaHIHOM

KYJbTYPBI,

- OHa MOJKET TOJIKATh MEHEKEPOB K HTHOPUPOBAHUIO HE(hOPMaATIbHBIX
OTHOIIIEHHUH B IITA0E,

- CXeMY TPYAHO YHU(DHUIIUPOBATH MPUMEHHUTEIILHO K paOOTHHUKAM pa3HBIX
HanpaBJICHUH,

- OHa TpeOyeT JOMOJHUTEIBHBIX BPEMEHH U PECYPCOB aIMUHUCTPATOPA.

Cnucox Oeticmsuil.

1. Co3manue KOMUTETA IO CXEME.
2. OnpeneneHne poau U 00JacTH JEUCTBUS CXEMBI.
3. Coop nnpopmarnmm.
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4. DCKU3HBIN HAOPOCOK CXEMBI.
Omna gomkHa ObITh IPOCTOM U MOHATHON BCEMY 1ITa0y, UMETh ONPECICHHbIE
KOJIMYECTBEHHBIC COOTBETCTBUS MEXKy PE3yJIbTaTaMU JCITEILHOCTH U YPOBHEM
BO3HArpaxJICHUs, OBITh MPUMEHUMON K IIUPOKOMY KPYTY COTPYIHUKOB,
BKJIIOUYATh TPOTICAYPY AeIUISIIINH, COIePKaTh CUCTEMY TIEpeCMOTpa U PEBU3HH.
CxeMa J0KHa BKIIIOUATh METO/Ibl U3MEPEHHUSI KauecTBa padoT (KaueCTBEHHbIE,
KBl PAaHXUPOBAHUS CTCTICHH JOCTHKCHHS LIeJICH U T.JI.).
[lenecooOpa3Ho KpUTEPHUU YCTICITHOCTH PA0OT YCTAHABIMUBATD C KaXKIABIM
COTPYIHUKOM B HayaJyie roja v MOJABOUTH UTOT MHANBUAYAIBHO C HUM B KOHIIE
roja.
5. TpenupoBka mtada, BKIFOUEHHOTO B OIICHOYHYIO JESTEIbHOCTD.
6. Pa3paboTka MUIOTHOTO BapuaHTa CXEMBI.
7. Ee mepecmMoTp 1 pa3BuUTHE.
Ymo Haoo u we2o He HAOO Oenamv NPuU 66e0CHULU CXEMbL.

Hano:
- IPUBJIEKaTh pAOOTHUKOB COOTBETCTBYIOILETO MPpodhcoro3a,
- LIMPOKO COOOIIATh O JOCTOMHCTBAX CXEMBI JUIs [IEPCOHAaa,
- HEIIPEPHIBHO 3aHUMATHCS €€ YIYUIIECHUEM.

He nano:
- YCIIOXKHSTh CXEMY,
- 3a0bIBaTh O TPEHUPOBKAX 1Tada

- Pewenue xetic-cumyayuii
«ABuakomMmnanus “Anbda’y

5 .Occe
«OpraHn30BbIBaTh — 3TO 3HAYUT CHayajga OICHUTh BO3MOXXHOCTh, a YK
MIOTOM CTaBUTh 3a7auy». BepHo 11 310?

Tema 4.3. IlpeanpuanMaTebcKasi TaliHa
- 2 yaca— ouHoe: ( —3aouHoe 0OyUeHHe

Cooepocanue.  CylmHOCTH — MPEANPUHUMATEIBCKOW  TalHbl.  OTinuune
IIPEANPUHUMATEILCKON TalHbl OT KOMMepuecKou. DOpMUpOBaHUE CBEICHUM,
COCTABJISIIOUIMX MPEANPUHUMATENIbCKYIO TaiiHy. BHellHue W BHYTpeHHHE
yrpo3bl  Oe3omacHOCTH (upmbl. OCHOBHBIE 3JEMEHTHI MEXaHHM3Ma 3allUThI
MPEANPUHUMATEIILCKON TalHBI

1. Bonpocwt.

— Kakue cymecTByrOT BHEIITHUE YTPO3bI TSI PUPMBI?

— Kakue BHyTpeHHHE YTIPO3bl BO3MOXHBI JJI1 PUPMBI?

— KakoBbl dJ€MEHTHl MeXaHW3Ma 3allUThl MPEANPUHHUMATETHCKOU
TaHbBI?

2. Pewenue 3AKPENJIAIWUX NMeCmoe.
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Buvibepu eouncmeennwviii npasunivHulil omeem.

1. KonpuaenunansHocTh HH(GOpMALIMK, IO3BOJISAIONIAs €€ 001a1aTeto
IPU CYIIECTBYIOIIMX WA BO3MOKHBIX OOCTOSITENIbCTBAX YBEIUUNUTh JOXOIBL,
n30eXaTh HEONPABJAHHBIX PACXO0B, COXPAHUTH MIOJIO)KEHHUE HA PhIHKE
TOBapOB, padOT, YCIYT WX NOJYyYUTh UHYIO IPEANPUHUMATEIBCKYIO BBITOY —
3TO ,,,
a) nH(popMaLus Ui BHEIIHETO UCIIOIb30BAHMS
0) undopmarus ans ayauTopa
B) IpeANPUHUMATEIBCKAS TaiiHa * I') IpEeAIPUHUMATEIbCKAs BHITOa

2. Co3gaHue rpynmnsl 0 3alIUTe MPEAIPHHIMATEIBCKON TaHbBI JOJIKHBI

a): XOTs OBl OJTHOTO yYacTHHKA, OCBEJOMJICHHOTO B JICTAISIX IO OTACIHHOMY
paccMaTprBaeMOMY BOIIPOCY, a OCTAJIbHBIE TPEACTABIAIOT cebe oOmui
xapakrep. *
0) BCEX YYACTHUKOB, OCBEJOMJICHHBIX B paCCMaTPHUBAEMbIX BOIIPOCAX
B) YYaCTHUKOB, OCBEJIOMJICHHBIX B (DMHAHCOBBIX BOIPOCAX
I') YYaCTHHUKOB, OCBEIOMIICHHBIX B TEXHOJOTHUECKHX BOIPOCaX
00513aTENBHO CONEPKATh

3. 115t MOATOTOBKY MEPEYHS CBEICHUN, OTHOCSIIIUXCS K
NpEeANPUHUMATENBCKON TaliHe peanpusaTus, Koro HE nenecoodpa3Ho
MIPUBJICKATH
a) CIeUaInCTa, MOJTHOCTHIO MPECTABIISIIONIETO CUCTEMY OpraHU3aIiyd padoTh
MPEANpPUATHS, €€ 0COOEHHOCTH
0) cnenuanucrta, Biajaeromero (UHAHCOBBIMU BOIMPOCAMU, HO HE3HAKOMOTO C
KOHBIOHKTYPOH PBIHKA U JJAHHBIMU B OTHOIIEHUH KOHKYPUPYIOITUX pupm™*
B) CIICHIMAIIMCTA, 110 CBA3SM C JPYTUMH MPEANPUATHIMH, a TaKXKe 0 BOIMPOCaM
3aKJIIOUYCHHS KOHTPAKTOB, JIOTOBOPOB
I') crieraancTa, 00J1aarIIero BCeMH CBEICHUSIMU O BBIITyCKaeMOM
MPOYKITUH, TEXHOJIOTHISCKOM IHUKJIE €€ MTPOCKTHUPOBAHUS U ITPOU3BOJICTBA, O
MIPOXOXKJICHUN BCEX BUIOB MH(MDOPMALINH
u m.n.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

—  OroHnomuueckas 1a60pamopusi:

1)«Pa3paboTka comepiKaHUs JAEATEIFHOCTH IOJCUCTEM MEXaHHM3Ma, 3alllUThI
NpeaIpUHUMATENbCKOM TallHBI U 0€30MaCHOCTH (PUPMBD».

2) JIuckyccus 1o mpeiiaraeMbIM MPOCSKTaM.

Tema 4.4. TpyaoBble OTHOLICHUS NPeANPUHUAMATeIeH-padoToaaTe el ¢
HACMHBIMHM PA0OTHUKAMM
- 2 yaca —o4Hoe, 0 4acoB — 3a04HOE

Cooeporcanue. OCHOBHBIC TpaBa W 00s13aHHOCTH paboromareneil. OCHOBHBIE
mpaBa ¥ 00s13aHHOCTH PaOOTHUKOB. KosmekTuBHBIN 10TOBODP. MHAMBUAYaTHHBIHI
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norosop. Omnara Tpyga. AIMUHUCTPATUBHASI U YTOJOBHASI OTBETCTBEHHOCTh 3a
HapyIIEHUs B 00JIaCTU TPYOBOTO 3aKOHOATEIbCTBRA.

- Bonpocwi:

— B yeM 3akiouaroTcs OCHOBHbBIE 00SI3aHHOCTH MpeANpUHUMATEIEH?

— KakoBsl npaBa npeanpuHuMaTeneii?

— MoXeT 1 KOJUIEKTUBHBIHN JI0TOBOP 3alIUTUTh paboTonarens?

— Cregyer nv 3aKi04aTh WHAWBUIYAIbHBIA JOTOBOP MNpHU HAIUYUU
KOJIJIEKTUBHOTO?

2. Pewenue 3axpennsaiowux mecmos.
Buvibepu eouncmeennblii npasuibHblil 0Omeem.
1. C xakoil 11eN1bI0 MPEANPUHUMATEND JOJKEH CTUMYIUPOBATh MEPCOHAI?
a) Jlus OoJblIel 3aMHTEPECOBAHHOCTH COTPYIHUKOB
0) UYewm OoJbliie MOMy4YarOT- TEM JIydIle paboTaroT
B) [ns yBenuueHus NpuObLIN NPEINPUSTUS U TAPAHTUN CYIIECTBOBAHUS
MPEeANpUATUS B OyayIIeM
r) s npuBiaedeHus cBoOOHOM paboueli CHUIIBI
n) s KOHKypeHIIMU BHYTPH MepcoHasa
2. Ha yTto oOpaiiaercss BHUMaHUE NPU ONPEIeICHUU NOTPEOHOCTH B
nepcoHasne
a) Ha pasmepsl npennpusitusi( II0aabs TOProBOro 3ajaa, KOJIUIECTBO
OT/ICJIOB)
0) Ha crpareruto peanuzanuu NnpoayKIuu ( €CTh U CaMOOOCITYKUBAaHUE WU
HET)
B) Ha oGecnieuennie HempepbIBHOTO OOCITYKUBAHUS IOCETUTENCH
r) Ha kBanuduxanuro nepconana
n) Ha o6wemsl mpomax
3. KTo momxen 3ameniaTh COTpYIHUKA BO BpeMsl 00JIe3HH?
a) PYKOBOJIUTEIIb,
0) HaHSATH JOMOJIHUTEIBHO,
B) KOJUIETa OJJMHAKOBOTO paHra 1o padoTe,
I') 3aMECTUTEIh (Y KaXKJI0T0 JI0JKEH OBITH),
1) HIDKECTOSIIUHI TI0 PaHTy.
U m.n.

3. Pewenue npaxmuko-opueHmupo8anHHuix 3a0ay

—  DKOoHOMuyeckas 1abopamopus

1) PaGoTa co craTwei.
«...IloompsieTe 1 BbI CBOMX PAOOTHUKOB TaK, KAK OHU TOTO 3aCTYKUBAIOT? MbI
Hajzeemcs, uro na! [louemy? I[ToTomy 4TO moornpenne pabOTHUKOB 3a XOpOIIee
BBITIOJTHEHHE PA0OThI — OJIMH U3 JYYIIUX CIIOCOOOB COXPAHUTh UX MOTHBAIIUIO H
3aMHTEPECOBAHHOCTh B pabote. CyliecTByeT OECKOHEYHOE YHCIO CIOCO00B
TOTO, KaK JaTh BBICOKYIO OIICHKY M OTOJIaroJapuTh pabOTHUKOB 3a XOpoIlee
BBITIOJTHEHHE padO0Thl. MHOTHE M3 3TUX CIIOCOOOB, €CIIM U TPEOYIOT JTCHEKHBIX
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3aTparT JUIsl UX OCYIIECTBJICHUS, TO OUYEeHb HE3HAYUTEIIbHBIX. HeT, BaM He HY»KHO
OTIMPaBIATh PaOOTHUKOB OTABIXaTh Ha boramckue ocTpoBa WM BBHIILIAYMBATH
uM 1000 mosmapoB mpeMuu, WIM JapuTh I030J04eHHBIC KodelHuku. Kak Hu
CTpaHHO, He TpeOywmue 3arpar (OpMbl MOOILIPEHHs, TaKUe Kak
MPE/ICTABICHHBIE HIKE, BXOJAT B UHCIO CaMbIX CTUMYJHUPYIOUIUX JUIS
pabotHukoB. He Bepure nam? IlonpoOyiite, u camu yoeauTecs!
HuTepecHas padota
Korma Bamm mogunHEHHBIC OJIECTSINE CIPABISIOTCS CO CBOMMHU 3aJIaHUSMH,
MOOIIPUTE WX, TEPEeIaB HEKOTOPhIC W3 BaIIMX OOS3aHHOCTEHW WJIA TIOPYYHB
pa3pabOTKy MPOEKTOB, HAJl KOTOPHIMH MM MHTEPECHO ObUIO OBl paboTaTh. ITO
BaM HE OyJeT CTOMTh W JCCATH IICHTOB, HO B TO K€ CaMO€ BpeMsl BaIllH
pabOTHUKN OymyT WMETh CTHMYJ, IOCKOJBKY OHH CMOTYT pa3BUBAaTh CBOHU
npodeccruonanbable HaBBIKA. OT 3TOTO BBIUTPAIOT BCE: M PAaOOTHUKH, W BaIll
ousHec.
[TybnuyHOe npu3HaHKe
OauH W3 caMbIX JIETKUX U camMbiX S(O@PEKTUBHBIX CIOCOOOB TMOOUIPEHHUS
pabOTHUKOB 0€3 ACHEXKHBIX 3aTpaT — MyOIMYHOE BRIPAXKEHUE NMPU3HATEIbHOCTH
3a UX YCHUJIHUA.
Bbl MoxeTe A00uThCA 93TOro, coolmiasi 00 WX JOCTHXKEHHSX Ha OOIIUX
coOpaHusIX, MOChUIAs MO AJIEKTPOHHON MOYTE MO3PABUTEIbHBIC COOOIICHUS 3
OTJIMYHYIO padoTy (C KOMUSAMH JUIsl BCEX OCTAJIbHBIX PAaOOTHUKOB OTAENA WA
OpraHW3alliN), pa3MeIas CTaThl 00 YCUITUSAX BallIuX PaOOTHUKOB B PEKIIAMHOM
MPOCIICKTE KOMIIAHUH WJIM MCTIOB3Ysl MHOTHE JIPYTHE TTOT00HBIC TTOAXO/IBI.
CBoOo1HOE BpeMs
Hpyroit BaxkHeilmieil, He TpeOyrolel MEHEXKHBIX 3aTpaT CIOCO0 MOOIIPEHUS
PabOTHUKOB, - IPEJOCTABICHUE UM CBOOOTHOTO BPEMEHHU.
Ecnmu Bbl mpenoctaBuTe pabOTHHKY CBOOOJHOE BpEeMs WU JaUTe €My
BBIXOJTHOM, TO TIOCIE€  «pacciabiieHus» OH BepHETCS B30OJAPEHHBIM W
OJ1aro/lapHBIM 3a MPEAOCTABICHHOE CBOOOIHOE BpEeMs, KOTOPHIM BbI MOOIIPHIIN
€ro yCUJIUSL.
Nudopmarus.
Bamm pabGotHuku sxaxnyT uHpopmanuu. Pacckaxkute WM 0 TOM, Kak
GYHKIIMOHUPYET OpraHU3aIMs M YTO Y HEE €CTh B 3amace Ha Oyayiiee Kak JJis
OpraHW3allid B IIEJIOM, TaK W JJsi Bammx paOboTHHUKOB. IIpemocraBiss
paboTHuKamM UHGOPMAITKIO, BBl HE TOJIBKO IMOMOTaeTe UM TE€M, YTO HEOOXOAUMO
JUTSI IPHHSTHS 00Jiee 000CHOBAHHBIX M BEPHBIX PEIICHUI, HO M TIOKA3bIBACTEC UM
YTO BBI IIECHUTE UX KaK JIIOJCH.
OGpaTHas CBS3b
PaboTHMKM KaK HUKOT/Ia CHJIBHO XOTSAT 3HATh, HACKOJBKO IIEHUTCS TO, YTO OHH
JIeNaroT Ha CBOeM pabodeM mecTe. EMWHCTBEHHBIN YeOBEK, KOTOPHIA MOXKET
CKa3aTh UM, KaK OHU pabOTaloT, - 3TO BbI, UX PYKOBOAUTENb. [lonHTEpECYITECH,
KaK UAYT JeNa, eCTh JU Y HUX KaKue-HUOYIb BOMPOCH! 10 paboTe U HE HY)XKHA
mu nomotrs. O6ecnieupTe 00paTHYIO CBsI3b B uX pabore. [lobmaromapure ux 3a
XOpOIIIee BBITIOJTHEHHE pa0dOThl. BaM HeE HYXHO JKIaTh €XETOJHOW OIEHKH
JESITEIbBHOCTH PabOTHUKOB, YTOOBI MPEAOCTaBUTh MM OOpaTHYIO CBsi3b. Yem
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CUJIbHEe OOpaTHasi CBsI3b B JCSATEIHHOCTA M YEM Yallle BBl €€ OOecrieunBacTe,
TeM CuJbHee OyJeT HX CIOCOOHOCTh OTBEYaTh BalllUM TPEOOBAHUSIM H
TpeOOBAHMSIM OpPraHU3aIUH.
Boginieuenue
Bosrnekaiite paOOTHMKOB B MpOLIECC MPUHATHUS PEIICHUN, OCOOCHHO TeX,
KoTopble ux kacatorcs. [loctymass Takum oO0pa3oM, Bbl MOKaXeT€ CBOUM
pabOTHHUKAM, UYTO YBa)KaeTe€ UX TOUKY 3PEHHS, a TAK)KE rapaHTUpyeTe ISl ceOs
MOJIYYCHHS CaMOW JIOCTOBEPHOM MCXOTHOW MH(OpPMAIUU B MPOIIECCE MPUHATHUS
pEeLIEHUN.
He3zaBucumocTsb
PaGoTHMKM BBICOKO IIEHSAT CBOOOIY B BHIOOpE CrocoOa BBIMOTHEHUS PabOTHI.
Korna Bbl TOBOpUTE paOOTHUKAM, UTO UMEHHO HY>KHO BBITIOJIHUTH, 00ECIIEUbTE
HEOOXOJMMYIO MOJATOTOBKY, a 3aT€M MPEIOCTaBbTE€ UM BO3MOKHOCTH CaMUM
pelInTh, KaKuM CIIOCOOOM OHHU BBITIOJHAT padOTy Tak, Kak Bbl XOoTUTE. Kpome
TOTO, paOOTHUKHU, YYBCTBYIOIIME CBOIO  HE3aBUCHUMOCTb, IPUHECYT
JIOTIOJTHUTENbHBIC UJIEH, SHEPTUIO U MHUITMATUBY B CBOIO PaboTYy.
[IpaznHoBaHus
JAHu poxaeHus, TOAOBUIMHBI OpraHU3allMd, CaMOE€ BBICOKOE CpEIIHEe
KOJIMYECTBO MPOMU3BEACHHON NPOMYKIMHU, MAOJIbIIE BCEX MPOAECPKABIIUNCS
pekopa 06e30MacHOCTH U MHOTO-MHOTO JIPYTHX COOBITHI — OTJIMYHBIN TTOBOJ JIJIS
TOr0, YTOOBI UX OTIPA3IHOBaTh. Balliy MOIYMHEHHBIE 1O TOCTOMHCTBY OLCHST
MOOIIPEHHE, a BbI — BBIMIOJIHEHUE PaOOTHI U MIPEJAHHOCTh PAOOTHUKOB, KOTOPYIO
BBl OT HUX MOJYyYUTE.
['ubxocTh
[IpenocTtaBuB BallMM TOJYUHEHHBIM BO3MOXKHOCThH MPOSIBUTH THOKOCTH B
OnpeieSIeHUH COOCTBEHHOTO paboyero BpeMEeHU M pabovyero MecTa, Bbl MOXKETE
OYEHb CUJIBHO CTUMYJHpPOBAaTh UX. B opranuzanusax, rae NpeaoCcTaBICHUE
TaKOro ypOBHS THOKOCTH HEBO3MOXKHO, Bbl BCE PABHO MOXKETE HAJIEIUTh BaIllIUX
pabOTHUKOB TMOJIHOMOYMSIMH, TOpyYasi UM MPUHSATHE €KETHEBHBIX PEIICHUM O
TOM, KaK OHHU JIOJKHBI BBITIOJHSATH CBOIO pa0OTY MJIM KaK OHM JIOJDKHBI OTBEYATh
3a pe3ynbTaT 00CITYKUBAaHUS MTOTPeOUTEINEH.
[ToBblllIeHHE OTBETCTBEHHOCTH

BoabmuHCTBO pPabOTHUKOB COBEPIICHCTBYIOTCS Ha CBOEM paboueM MecTe.
CoBepIIICHCTBOBAHHUE YePe3 M3YUYEHHUE HOBBIX BO3MOKHOCTEH, KOTOpPHIE BbI UM
MpefoCTaBisieTe, TaK K€ XOpOoIlo, KaKk W IIaHC HAyYUThCS  HOBOMY H
MPUOOPETEHUH OMBIT B opranu3anuu. HekoTopble paOOTHUKH yAOBJIETBOPECHBI
JIBIKEHUEM B HUKyJa. Ho OONBIIMHCTBO HAJICIOTCA M3YYHUTh OOJIBIIE, YTOOBI
OBITh YYACTHUKOM BO3MOXKHOCTEH JI€MCTBOBATh, 00y4aThCA U MPO(YECCHOHATBHO
pacTu — CUJIbHBIN CTUMYJIUPYIOITUN (pakTop...»
Bonpocur.

— Kak Bbl gymaere, NeHCTBUTENHHO JIM YEJIOBEKY TaK HEOOXOIUMO
nyonuuyHoe npuszHanue? [louemy?

— K d4emy MOXeT TMpHUBECTH HEJOCTATOYHOE MPEIOCTABICHUE
paboTHuKam uH(OpMaIKK 0 paboTe OpraHu3aIuu’?
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— Kak Bbl nymaere, BceM 1M paOOTHMKAM  JJii CTUMYJIUPOBAHHUS
HEOO0XO0MMO MPEAOCTaBICHHUE TOTIOIHUTENBbHON 0TBETCTBEHHOCTH? CleyeT u
IpU NPEAOCTABICHUN JOMOJIHUTEIBHON OTBETCTBEHHOCTH YUYUTHIBATH JIMUHBIE
KayecTBa pabOTHUKA?

— Kakoit rpaduk paboTel Oosiee mpeamnouTuTesieH i 3(phEeKTUBHON
JeSITEIbHOCTH PAa0OTHUKOB: THOKHM, CBOOOAHBIN UM CTPOTO (PUKCUPOBAHHBIHN ?
[Touemy?

— Kak BbI cunTaere, BO3MOXKHO JM 3QPEKTUBHO CTUMYIHPOBATH JIIOJIEH,
npuleras TOJIbKO K HEMAaTepHalbHBIM (OopMaM MOOILIPEHUS, WU JCHEKHOE
CTUMYJIMPOBAaHUE BCE-TaKH HEOOXOIUMO?

— Kakue cnoco6sl ctumynupoBaHusi 3(QQEKTUBHEE: ICHEKHBIE WU
HepeHexkHbpie? Bo Bcex M cUTyanusix BO3MOXKHO TMPUMEHEHHE TOJBKO OJTHOTO
MeTona ctuMmynupoBanus? 1Ilpusenure npumep.

— IlpoBemute rpagamuio HEMaTepUATbHBIX METOJIOB MOTHBAIUU.
OOBsicHUTE Balll BBHIOOP.

— Ecnu Ob1 Bbl Obun npennpuHUMAaTeneM, KaKUe METOJbl MOTHBALUH
BbI OBl HCITOJIB30BAJIU U ITOYEMY?

2) Cutyanuu it 00CyKICHUS

1. B xpymHelIx ¢upMax 3amaga  MEHEMKEpaMHd  MPOBOJMUTCS
nuddepeHIIMPOBaHHAS TTOJIUTHKA TPYIOBBIX PECYPCOB: BBIICISETCS «SIPO» H
«nepudepus». OObSICHUTE MPEUMYIIIECTBA.

2. Okono 1 MJIH «KpYXKOB KauecTBa» SAnoHun oObeauHsoT 6oaee 10 muH
pabotHukoB. [loueMy umMeHHO 3Ta opMa rpynnoBoil paboThl CTOJIb AKTyaJIbHA?
CdhopmynupyiiTe MPUHIIMITEI OPTaHU3ALNN TPYAA B TAKUX KPYKKaAX.

3. PagpaboraiiTe cucremy BO3HarpaxaeHusi 3a TpyAd KOHKPETHOTO
(YCIIOBHOTO0) MpEANpUSITHS, PYKOBOACTBYSICh MpuHIuamu M. beda.

3)Moaenupyroiiee yrnpaKHeHHE

[lonOepute K KaxJAOMy M3 CTHUMYJOB, IPEJICTAaBIECHHbIX B TabIULE,
COOTBETCTBYIOILIME UM CTIOCOOBI MOPAJILHOTO CTUMYJIMPOBAHUS.

Bu bl MOpanbHOTO CTUMYJIMPOBAHUSA

OO1ecTBEHHOE MTPU3HAHUE OO61iecTBEHHOE MTPU3HAHUE Jlnunoe npu3zHaHUE CO
JIUYHBIX 3aCITyT KOJUIEKTUBHBIX 3aCITyT CTOPOHBI HAYAIhCTBA

1) mpoaBMKEHUE 1O CITYKOE

2) opraHu3aIysl TOPKECTBCHHBIX OOCIIOB B YECTh COTPYIAHUKOB, BHECIINX
CYIIECTBEHHBIN BKJIA]] B YCIIEXU (PHPMBL;

3) myOnmM4HOE MpHU3HAHHME 3aCAyr Ha TPOBOJUMBIX COBEIIAHHSIX, B TOM
YHCIIE TIPH [TOJIBEJICHUN UTOTOB TOI0BOW PabOThI (PUPMBI

4) yBenu4eHWe pa3MepoB U yIydllleHHe UHTEPbepa 3aHUMaeMOro KaOMHeTa;

5) ycTHOe BhIpakeHHe OJIaroAapHOCTH 3a XOPOILO CACIaHHYI0 paboTy cpasy
e TIOCIIe ee 3aBePIICHNS;
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6) mmpokoe MHOOPMHPOBAHHWE BCEro IMepcoHana (UPMBI O JOCTHIKCHUSIX
TPYMIBI COTPYTHUKOB;

7) mrcbMeHHas 0J1aroJJapHOCTh 3a BBITOJHEHHUE PaOOTHI;

8) Oecenma ¢ pyKOBOJCTBOM O pe3yibTaTax padoThI. . .;

9) crnenuanbHbIC MOPYUYCHHSI KaK BBIPAKCHHE JOBEPHS PYKOBOJICTRA,;

10) moueTHBIC 3HAKH U TPAMOTHI.

3) 3aoanue

[Tpoananu3upoBaTh U OOCYIUTH:

MeToabI npeoaosjieHusda CONNpOTUBJJICHUA OPraHu3alliOHHbIM

WU3MEeHeHUAM
Meton [Ipeanockuiku JlocTonHCcTBA Henocratku
CONPOTHUBIICHUS
1. OGyuenue u Henocratok Ecnu ynaercs TpeGyet MHOTO
MIPEI0CTABICHHE uH(popManuu, ee yOenuTh BPEMEHH, €CIU
uH(pOopManuu HEJIOCTOBEPHOCTD COTPYAHHUKOB B HY>KHO OXBaTUTh
WIM HETIpaBWiIbHAs | HEOOXOIUMOCTH 00JIBIIIOE YUCTIO
MHTEpIIpeTaIs MEpPOIPUATHS, OHU | COTPYIHUKOB
aKTUBHO YYaCTBYIOT
B ITpeoOpa3oBaHMIX
2. [IpuBneuenue k | Hepuuut YyacTHUKHN TpeGyet oueHb
YUYacCTHIO B POEKTE | UH(OpMALUN Y 3aMHTEPECOBAHHO MHOT'O BPEMEHH,
VMHULMATOPOB NOJIJIEPIKUBAKOT €CJIM YYaCTHUKH
MPOEKTa W3MEHEHHUS U HUMEIOT
OTHOCHUTEJIBHO NP0 | aKTUBHO HENPaBUIbHOE
IpaMMbl U3MEHEHUH | IPETOCTABIISIIOT IIPE/ICTABIIEHUE O

¥ [IPEAIIOIaraeMoro

PENEBAHTHYIO UM

HEeNIX U3MEHEHUN

CONPOTHUBJICHUS uHpopManuo A
TJIAHUPOBAHUS
3. Ca0XXHOCTh IIpenocraBnenue TpebOyer MHOTO
CTumMynupoBaHUE U | UHAUBUIYAJTbHOM MIOMOIIY NPH BPEMEHH, a TAKKE
MOAJEPKKA aJanTaliy K aJanTalnu U y4eT KPYITHBIX
OTAEJILHBIM VH/IUBUyaIbHBIX pacxoaoB, 4To
W3MEHEHUSAM MOKEJIAaHUUN MOYET MPUBECTH K
00JIer4yaroT HeyJaue MpoeKTa
JIOCTIDKEHHE 1IeJIeH
U3MEHEHUN

4. IleperoBopsl 1
corjamleHus

Hekortopsie rpynmnsl
PYKOBOAUTENIEH
IIPEATPUATUS
OIacaroTcs B
pe3yJIbTaTe U3MEHE-
HUU MTOTEPSTH CBOU
IIPUBWIETUU

CTuMyIupoBaHHE U
oOMeH Ha MOoJepK-
KY MOXET
0Ka3aThCsl
OTHOCHTEJIBHO MPO-
CTBIM CIIOCOOOM
IPEOI0JICHHUS
COIPOTHUBJICHHUS

Yacto TpebyeT
OOJBIITUX
pPacxoaoB U MOXKET
BBI3BaTh
MIPETCH3UH Y

JPYTUX [Py




57

3) CornacHel 1 Bbl ¢ MHEHHEM YTO «COLMAIBHOE M ICHUXOJIOTHYCCKOE
MOJIOKEHUE pabovero Ha MPOU3BOJICTBE UMEET 00Jiee BAXKHOE 3HAUCHHUE,
yeM cama pabota ."

4)

— Perenue keuc-cutyanui
Nutepecs! padbpuxu u mpodcor30B
- Henosas uepa «Cobecedosanue npu npueme Ha pabomyy

Tema 4.6. Hanoroo0.10:xenne cy0beKTOB NpeANPHHIMATEIbCKOM
eI TeJIbHOCTH
- 2 yaca— ouyHoe: () —3aouHoe 00yueHHE

Cooepoicanue. OCHOBHBIC TOHSATHS HAJIOTOBOM cucTteMbl P®. ®yHkmuu u
KiIaccudukanys HajaoroB. Buiabl HamoroB W uX cTaBku. (OCOOEHHOCTH
HajorooOoxkeHust B cdepe cepBuca. KOHTpoiab M ydeTr B CHCTEME
HaJI0r000JI0KEHHS

1. Bonpocwr.

— Yo Takoe Hanor?

— Kak  cooTtHOCHTCS ~ B3MMaHHME ~ HAJIOTOB C  NIPHUHLUIIOM
HEMPUKOCHOBEHHOCTH MPaBa COOCTBEHHOCTH?

— Kakue cymecTtByoT OcCHOBaHUSA JUIsl KJIACCU(PUKALMKU HAJIOTrOB?
HazoBuTte BUIIBI HAJIOTOB.

— UYeM mnpsmple HaAJIOTM OTIMYAKOTCS OT KOCBEHHBIX? KTOo Hecer
dakTrueckoe 6pemMsi KOCBEHHBIX HAJIOTOB?

— UYem  ropuAuYECKHME  HAJNOTOIUIATENIBIIMKH  OTIMYAKTCA  OT
(aKTHYECKUX HAJOTOIIATENbIIUKOB?

2. 3axpennsatowee mecmuposarue.
Bovibepu eouncmeennblll npaguibHulil Omeen.

1. ®upma-skcnoprep, kak npaswio, mwatuT HJIC Ha skcnoptrpyeMslid
TOBap MPHU HAJTMYUK COTJIALIEHUSI MEX]ly CTpaHAaMU — TOPTOBBIMU MapTHEPaMU
00 u30eXaHUM JBOMHOTO HAJIOTOO0OI0KEHN:
a) B CTpPaHE-dKCIIOPTEPE; 0) B cTpaHe-ummoprepe;*
B) BOOOIIE HE IIATHUT; r) ) IUIATUT ABaX]Ibl B 00E€UX CTPaHaX;
1) TJIATUT B ONPEIETICHHON MPONOPLHUH.

2. Cornacuo Hanoroomy Konekcy Poccuiickoii ®@enepanuu Hajior Ha
UTOPHBIN OU3HEC
a) OTHOCHUTCS K KaTerOpHH (peiepalibHbIX HAJIOTOB U COOPOB;
0) OTHOCHUTCS K KaTerOpUU PETMOHAIBHBIX HAJIOTOB U cOOpOB;™*
B) OTHOCHUTCS K KATETOPUH MECTHBIX HAJIOTOB U COOPOB;
r) He OTHOCHUTCS K HajloraM 1 cOopam, B3UMaeMbIM Ha Tepputopun Poccuiickoi
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denepannu;
J1) MOKET OTHOCHUTBCS KaK K KaTeropuu ¢efepalibHbIX, TaK U K KaTerOpHUH
PErMOHANIbHBIX HAJIOTOB U COOPOB B COOTBETCTBUM C 3aKOHOM CYOBEKTa

benepanum.
3. 3MeHeHne HaJI0roB BO3JCHCTBYET:
a) Ha COBOKYITHBIH CITPOC; 0) Ha COBOKYITHOE MPEIOKCHUE;

B) Ha COCTOSIHHE TOCYyAapCTBEHHOI0 OIOKETa;
r) Bce oTBeTsI BepHBI™
4. CHIXEHHE HAJIOT'OB CJBUTACT:
a) KPUBYIO COBOKYIIHOI'O MPEIJIONKEHHUS BIPABO, a KPUBYIO COBOKYITHOIO
cIpoca BJIEBO;
0) BJIEBO U KPHUBYIO COBOKYIHOTO TMPEJIOKEHHS, U KPUBYIO COBOKYITHOI'O

crpoca;
B) BIPAaBO M KPHMBYK) COBOKYITHOTO IIPEIJIOKCHHS, U KPHUBYIO COBOKYITHOTO
crpoca;*
) KPUBYIO COBOKYITHOTO IIPEJIOKCHHS BJICBO, 2 KPUBYIO COBOKYITHOTO CIIpOCa
BIIPaBO.

5. HasioroBoii 1brotoif MOXeT ObITh:
a) CHUKEHHE HaJOrOBON CTaBKU;
0) oTcpoUKa yIiaThl ONPEIEIIEHHOTO HAJIOTa;
B) pacCcpouka HaJOTOBBIX IIATEXKEH;
I') BEPHO BCE BBIIIECTIEPEUUCICHHOE. *
6. YBenuueHwe Hajora Ha NpUObUIL MPU MPOYUX PABHBIX YCIOBHUSIX
MPUBOJUT K:
a) pOCTy TEHEBOU SKOHOMUKH;
0) COKpallleHUIO MPUOBLICH, MOKa3bIBAEMBIX B OTUETaX (HUpM;
B) YMEHBIICHUIO CYMM, BBIIJIAYMBAEMBIX B BUJI€ AUBHUICH/IOB,;
I') BEpHO BCE BBIILIECTIEPEUUCIICHHOE. *
7. AKIM3 — 3TO BUA:
a) MOJYIITHOTO HAJIOra; 0) KOCBEHHOT'O HaJIoTa;*
B) TAMO>K€HHOW MOLUIUHBI; I') BCE BBIIENIEPEUNCIEHHOE BEPHO.
8. Hasor Ha HEIBM’KUMOCTD HE BBINOIHSET (PYHKLHUIO:
a) CTUMYJIMPOBaHUS TOCYAAPCTBOM HCIOJIB30BaHUSI PECYPCOB OINpPEIAECICHHBIM
o0Opazom;
0) yBenuueHuss oObEeMa CpEACTB, HaNpaBIsieMbIX Ha (UHAHCHpPOBaHUE
roCyAapCTBEHHBIX PACXOJIOB;
B) TiepepacripeiesieHus 10X0/10B; *
r) QyHKIuU Hajora Ha HEABMKUMOCTH 3aKIIIOYAIOTCS B  JOCTHXKEHHHM BCEX
BBILLICTICPECYUCIICHHBIX LIEJIEH.
9. CraBkH Hajora Ha 3eMJIIO:
a) muddepeHIMpOBaHHbIE — OOJIBIIIE B IEPEBHE U MEHBIIIE B TOPO/IE;
0) audepeHrpoBaHHbIE — MEHBIIIE B JIEPEBHE U OOJIbILE B TOPOJE;*
B) €AMHbBIE IS BceX ropoaos Poccuu;
I) €IMHBIE JJI1 BCEX PaMOHOB Kaxaoro ropoga Poccuu, HO pasHble M
pa3HbIX TOPOOB.
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10. VBenuuuBasi akUMU3HBIA HAJIOT, TOCYJapCTBO CTPEMHUTCS K POCTY
MNOCTYIJICHUH OT HaJorooOJIOKEeHHsI, IMMOATOMY BBOJUTH aKIM3HBIM HAJIOT
1[€JI€CO00Pa3HO HA TOBAPHI:

a) CIpPOC Ha KOTOPBIE AJIACTUYEH;

0) cmpoc Ha KOTOphIE HEATACTHYEH; *

B) AJACTUYHOCTH CIIPOCa KOTOPHIX paBHA 1;

I') 3JACTUYHOCTh CIPOca KOTOPBIX Oosbie 1.*

11. Hanor Ha 106aBiieHHYI0 CTOUMOCTh OTHOCHUTCS K:

a) TPOTPECCHUBHBIM MOJIOXOAHBIM HAJIOTaM;
0) HajioraM Ha UMYIIECTBO;

B) HaJOraM Ha J0XOJ KOpIopanui;*

r) HajoraMm Ha HacJIe/ICTBO.

12. Ecnu Hanoru Ha npeanpruHUMaTeIen pacTyT, TO:

a) COBOKYIIHBII CIIPOC COKpaIlaeTcs, a 00bEM COBOKYIHOI'O MPEJIOKEHUS HE
MEHSIeTCS;
0) COBOKYITHOE MPEIJIOKEHHUE COKpaIaeTcs, a 00beM COBOKYITHOTO CIpOca HE
MeHseres; ™
B) COKpAIaeTcsi COBOKYITHOE MPEAIOKEHUE U COBOKYIHBIN CIPOC;
I) pacTeT COBOKYNHOE MPEJIOKEHUE U COBOKYITHBIN CIIPOC.
13. BBeaenue Hamora Ha E€AWHUIYY MNPOAYKIIMM O3HAYAET, YTO TSHKECTh
HAJIOroBOro OpEMEHU HECYT:
a) TPOU3BOAUTEIIN; 0) mnorpeOureny;
B) U MPOU3BOAUTEIMN U OTpeOUuTenu;™
I) YMHOBHHUKH, KOTOPBIE €r0 COOMPAIOT.

14. LlenenanpaBiieHHass NESITENBHOCTh NPEANPUITHS, OPUECHTHPOBAHHAS
Ha MaKCHMaJbHOE UCTIOJIb30BaHUE BO3MOXKHOCTEH HAJIOTOBOTO
3aKOHO/IaTEJIbCTBA C LEIbI0 YMEHBILICHHUS HAJIOTOBBIX IJIATEXKEMH, - 3TO:

a) YKJIOHEHHE OT YIJIaThl HAJIOTOB;

0) HaJIOroBOE IJIAHUPOBAHMUE;

B) paluoHaibHas (PMHAHCOBAS JIEATEIHLHOCTD;

r) addeKkTHBHAS SKOHOMUYESCKAS ICATEIHLHOCTD;
1) 1esecoo0pa3Hoe yrpaBiIeHHE MPeANPUSITHEM.

15. Hamorn, KOTOphIe OIIAYMBAIOTCS IOTPEOMTEIISIMUA TOBapoB (padoT,

YCITyT), IOCKOJIbKY BXOJAT B UX LIEHBI, TO HAJIOTH:

a) HEeTIOCPEICTBEHHbIE; 0) npsimeIe;

B) KOCBEHHBbIE;* I') ONOCPEI0BAHHBIC;
1) HE0OXOJUMBIE.

16. K namoram, KOTOphIX HE MOXET H30exkaTh Jt00as OpraHu3aius,
OTHOCSIT:

a. HIC;* 0. HaJor Ha MpUOBLIb; B. HAaJOT Ha UMYIIECTBO;
I. HaJIOT C BBIPYYKH; 1. BCE MEepeUYHCICHHBIE.
17. Jnst mpoiiecca HAJIOTOBOM ONTUMH3AIIMH HEOOXOAUMO:
a) omnpeseneHrne Hanbosee BBITOAHOIO MECTa HaXOXKACHHS OpTraHU3allny;
©0) BbIOOD MpaBOBOM (POPMBI OpPraHU3ALNY;
B) 3¢ (HEeKTUBHOE MCTIOIH30BAHIE HAIOTOBBIX JILIOT;
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I') pa3yMHOE UCTOJIb30BaHUE OOOPOTHBIX CPECTB;
1) BCe MepeynciaeHHoe. *
18. MaccoBsIM siBiIeHHEM B Poccuu cTasio To, 4TO MpeAnpruHUMATENH:
a) BEIYT «JIBOMHYIO OyXTalTepuIo»;
0) HerpaBOMEPHO MPUMEHSIOT JILIOTHI;
B) IPOCTO HE IJIATAT HAJIOTH;
I') KICKa)XaIOT OTYETHBIC IaHHbIE TIPU ONIPE/IeTICHUU PAcX0J0B Ha OIIaTy Tpyaa;™
1) JIUKBUAUPYIOT MPEANPUITHS MEPE] 0KUIaEMOM POBEPKOK.

19. Mansie mpeanpusITHs OCYIIECTBISIOT pacueThl ¢ 6ropkerom mo HJC:
a) OJIUH pa3 B MECSIII; 0) oZuH pa3 B KBapTal;

B) OJMH pa3 B MOJTO/Ia; ) OJIMH pa3 B TOI;
Tl TIPY 3aKJIFOYEHUU JOTOBOPOB O PeaIM3alUU MPOTYKIIUH

20. Kakas 4uCIIEHHOCTh pa0OTaIOIMMX Ha MPEANPUSTHU MPEIyCMOTPEHA
JUTSL peau3aliy YIPOIIEHHON CUCTEMbI HAJIOTOO0I0KEHUS?

a) 1o 3 4ei.; 0) 1o 4 yen.; B) 10 7 4en.;
r) 10 15 yen.;* 1) no 20 4en.

21.  Ecmu ot oOmero uucia pabOTHUKOB B IITATe MNPEAIPUITUSL
WHBAJIMJIbl COCTABIIAIOT HE MEHEE MOJOBUHBI, TO CTaBKa HaJoTa Ha MPUOBLIH
MTOHMKAETCS:

a) Ha 20%; 0) Ha 30%; B) Ha 35%; r) Ha 40%; n) Ha 50%.*

22. Ecmu ¢ poxona B 20 ThIC.JOJUI. B3UMAETCA HAJOT B CyMME€ 3 TBIC.
JOJUIL., a ¢ poxoaa B 30 TeIC. IOJUI. CyMMa HaJIOra COCTAaBJSAET 4 ThIC. TOJIL., TO
TAKOW HAJIOT SIBJISIETCS:

a) MPOTPECCUBHBIM; 0) NpONOPIUOHAIBHBIM;
B) pPErpECCUBHBIM; * I') aKIU3HBIM

23. Ecmu ¢ moxona B 16 ThIC.nOJUI. B3UMAETCA HAJOT B CyMME 2 TBIC.
J0J1., a ¢ goxoAa B 20 ThIC. AOJIJI. CyMMa Hajora COCTaBJISIET 3 ThIC. 10JII., TO
TAKOW HAJIOT SIBJISICTCS:

a) MPOTPECCUBHBIM; * 0) MPOMOPIIMOHAIBHBIM;
B) PETPECCUBHBIM; T') aKI[U3HBIM
24. Yto Takoe TU3UHT?
a) popMma kpeauTa; 0) popma onTOBO¥ TOPTOBIIH;

B) (hopma mepeadn B apeH Iy UMYIIECTBa;*
r) popma akuroHepHOro obuiecTBa; 1) popMa OUpPKU.

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- OkoHomuueckas n1abopamopus

3A0 «BecHa», Moay4yuB TOCYJApCTBEHHYH) PErMCTPAlMIO B KayeCTBE
ropunuueckoro ymna 10 nexadbps 2003 roma, oOpaTuiioch sl MOCTAHOBKUA Ha
ydeT B HamoroBeii opranH 29 npexaOpst 2003 roma. HamoroBbelii WHCIEKTOP
nonpocunl 3amnatute IrTpad. Kakoit pasmep mrpada mnpeaycmMoTpeH 3a
HapyllIeHUE CpOKa MOCTAHOBKM Ha Y4Y€T B HaJOroBoM opraHe? MoxkeT
HAJIOTOBBIM WHCIEKTOP MPEABSBIATH TpeOOBaHWE O B3bICKAaHWUU MmTpada B
JTAHHOM clTy4dae?

- Pewenue xeuc-cumyayuul
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Hekoemy rpaxkmanuHy Oo0JbIle HpAaBUTCS HE IUIATHTH HAJIOTH, YeM
IJIaTUTh (COLIMANIbHAs OTBETCTBEHHOCTh HE PACCMATPHUBAETCS UM Kak IIEHHOE
onaro). Ilomywaemblii 10XOJ4 OT MPEANPUHUMATEIBCKON ACATEIBHOCTU
MO3BOJISIET €EMY BBIMJIAYMBATH MMOJIATAIOIIMECS HAJIOTH MOJHOCTBIO U KUTh O€HO
WIM BBIIJIAYMBATh YACTHUYHO M KUTh JOCTaTOYHO oOecreueHHo. HeoxumaaHHo
JIeJI0 TONLIO B TOpY, U 00BbEM UYMCTON MPUOBUIM YBEIUYMJIICA: IJIATUTh HAJIOT
MOJIHOCTBIO U JKUTh HOPMAJIbHO CTaJI0 ropas3ao Jjerde. . Ho rpaxaaHuH Bce
paBHO HE IUIATHT HAJOTH IIOJHOCTBIO, XOTSA CeHvYac OH MOXKET cede 3TO
MTO3BOJIUTh.

PanmonansHO 5 ce0s BemeT MaHHBIM TPaXTaHWH HCKIFIOYUTEITHLHO C TOYKH
3peHUs TEOPUHU TOJIC3HOCTH, €CIIM €r0 MPEANOYTCHHUS HE HM3MEHWIUCH (TIpH
MIPOYUX PABHBIX YCIOBHSX)?

a) palMoOHAJILHO, MOTOMY YTO, HEOXHJIAHHO HAYHMHAS IIATUTh OOJbBINE, OH
MOMAJIET MO/ MPUCTATHFHOE BHUMAHUE HAJIOTOBBIX OPTaHOB;

0) panmoHaJIbHO, TOTOMY YTO OH M PaHEE MOT IUIATUTh HAJIOT MOJHOCTHIO, HO HE
paccMaTpuBajd NPUOOPETaEMOE «COIMAIbHOE 0JIaro» 4YeM-TO IIEHHBIM JIJIs
ceOs.™*

B) HEPAIIMOHAJILHO, IIOTOMY YTO Ce€iuac MIaTUTh HAJIOTH CTAJIO JIeT4e;

I') HEpalMOHAJIBHO, TOTOMY YTO paHee JaHHOe Oiaro ObUIO JOCTYIHO, HO C
OONBIIMMHU  «TIOTEPSMU» JJIA  MoKymnarenss (ObLJI0  OTHOCUTENBHO Ooliee
JIOPOTHM), a TENEPh ATbTePHATUBHAS CTOUMOCTH OJlara CHH3UJIach.

/Bepno 6). C mouku 3penuss meopuu noje3HOCmu 0120 «COYUATbHASA
OmMBemcmeeHHOCMbYy U panee Obl10 OOCMYNHO 2PANCOAHUHY, HO He 8blOUPALOCh
UM 8 CULY €20 UHOUBUOYATIbHBIX Npeonoumerull. Takum oopasom, 8bloupams e2o
nocie nogvluleHusi 00X00a Npu HeU3MEHHbIX NPeONnoOYMeHUsX ¢ MOYKU 3PeHus]
meopuu noae3HOCMU HEPaAYUOHAIbHO./

- Pacuemmnvie 3a0auu

1. OnpenenuTth CyMMy Hajora Ha IPUOBUTH MO CISAYIONUM JaHHBIM:

NPEANPUATHE PEATU30BATIO MPOIYKIIUIO U MOIYYUIO BBIPYYKY B CyMME
200 muH pyo0.;

3aTpaThl MO U3TOTOBJICHUIO MPOAYKITNHU cocTaBmin 150 MiH pyo.;

MPOJIaHO OCHOBHBIX (oHTOB Ha cymmy 50 wmuH pyO, ocrarodHas
CTOMMOCTb KOTOPHIX 30 MITH pyO.

uHjekc nHIsmu — 5%.

Pewenue.

Haxoaum nmpuObUIb OT peanin3aiii OCHOBHBIX (DOHJIOB.

OcTaTouHas CTOMMOCTh OCHOBHBIX (DOHIOB, YBEJIMUYECHHAs Ha 1 UHQIIALNH,
COCTaBHT:

30 miH py06. % 1,05% = 31,0 mH py0.

B stom ciydae moxon, BKiIro9aeMblid B pacueT BasioBoi mpudsutn 6e3 HJIC,
COCTaBUT

50— (50,0 x 16,67%) — 31,0 = 10,665 mutH pyo0.

OnpenenuM BaOBOM TOXOJ OT Pea3aIiui MPOIYKITUH.

N3 Beipyuku uzBiekaem HJIC no craBke 16,67%:

200 muH py0. % 16,67 % = 33 MuH pyo0.
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Banosoit noxon pasen: 200 — 33 — 150 = 17 muH pyo0.

HanorooOnaraemass 0a3a Il MCUMCIIEHUS Hajora Ha MNPUOBLUIL paBHA
17 + 10,665 = 27,665 miH pyo0.

Hanor na npuObuib o ctaBke 35% pasen 27,665 x 35% = 9,682 muH pyoO.

4. llenosas uepa «llpeonpunumamens. Hanoe na npubvinw. »

Tema 4.7. KyabTypa npeAnpuHIMaTe/ibCTBA
- 2 yaca — oyHoe: (0 —3aoyHoe 0OyueHHe

Cooepoicanue. CylmHOCTh  KyJbTYypbl —HOpeAnpuHuUMarenbeTBa.  KynbTypa
MPEANPUHAMATEILCKUX opraHu3anui. [IpeanpuHnMaTenbekas 3THKA U ATHKET

1. Bonpocwt.

- JIuuHOCTHBIE KauecTBa MPEANTPUHUMATEIIS

- HWmumx npeanpuHUMaTens

JenoBas 3TUKa IpeANPUHUMATENS U STUKET MPEAITPUHUMATEIIS
- TpeGoBanus Aen0BOM MOpau 3anaHbIX SKCIIEPTOB

2. Pewenue 3aKpenisiowux mecmoa.
Buvibepu npasunvusi(ii/vie) omeem(vt)
1.ITonoxxeHus1, XapakTepu3yrolue NO3UTUBHbBIE LICHHOCTH
OpraHu3alMOHHO-KOPIIOPATUBHOM KYJIbTYPbI(HECKOJIBKO OTBETOB)
a) yCrexu KOMIaHUU - 3TO MOH ycrex
0) mokynaTenu (KJIUEHTHI) - CIydailHbIE JIFOAW, OHH JIOCTaBJISIFOT TOJIBKO
HEy/n00CTBa U MEIAIOT Hallle padorte
B) KaX/IbIi caM 3a ce0s
I') HE BHICOBBIBAMCS
1) HE KOHKYPEHIIMSI, a COTPYAHUYECTBO B pabOTe Ha OOIIIYIO 11eTh
2. KagpoBas nmonutrka B pOCCUMCKON MpakThKe (HOPMUPOBAHUS
KOPIIOPATUBHOM KYJIBTYpbl MOXET OBITh OTpaxkeHa B (HECKOJIBKO OTBETOB)
a) HTHCTPYKUHUAX MO JIEJIONPOU3BOJCTBY
0) moadope mepcoHaa, pasaesioNIuX IEHHOCTH KOPIOPAIH
B) 00yuYeHUH MepCcoHaja CTaHapTaM MOBeICHUs
I') YBOJIbHEHUU COTPYIHUKOB, HE BOCIIPUHSBIINX [IEHHOCTH KOPIIOPALIMH
3. CylIHOCTh OPraHu3alMOHHO-KOPIOPATUBHOM KYJIbTYPbI 3aKIFOYAETCS
B
a) CTaHJapTax U HOpMax MOBECHUS
0)MHCCHH KOPIIOPALIMU
B) LICHHOCTSIX KOMIIAHUH, Pa3IesIsiIeMbIX OOJBIITMHCTBOM €€ IMepCoHalIa U
MPOSIBJISIIOLIMXCS B €70 TOBEACHUM *
') KOpHopaTuBHOU (uiocopuun
4 IlpunsiTie pemeHus - 3TO:
a) 3aja4a, He BXOZIIas B 00s13aHHOCTH MEHEIKEPA;
0) BEIOOP MEXIy BO3MOKHBIMH BapUaHTaMH Pa3BUTUS COOBITHIA;™
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B) 3aJ1a4a MPEUMYIIECTBEHHO BBICIIIETO PYKOBOSIIETO 3BEHA;
r) npobJsieMa, He BO3HUKAIOIAs B JICIEHTPAIM30BAaHHBIX OpraHU3alUsIX
u m.nm.

3. Pewenue npakmuxo-opuenmupo8antvlx 3a0ay
- DxoHomuueckas nabopamopusi
1) Paboma ¢ mabnuyet
[Toaxomp! K 1EATEIBHOCTH

HenmoctatouHo TBOpYECKHM MOAXON TBOpUECKUHN OIXO0]

He 1ieHuT TBOpYECKUi MOIX0/ B IPYTrUX
JIFOJISX

He nmroout HCOIIPCACICHHOCTH

He Beput B coOCTBeHHYIO
N300peTaTeIbHOCTD

CkitoneH O6pocaTh Je710, He 3aKOHYHUB €T0

[Ipennounraer TpaauLMOHHBIE MOAXObI

[TonBepkeH CHIIBHBIM CTpECcaM

YHYCKaeT BO3MOXXHOCTH

CIMIIKOM CepbEe3HO OTHOCUTCS K
BO3HHUKAIOIIUM HIEIM

Hpe,I[HO‘lI/ITaCT CTaHAAPTHBIC PCUICHUA

He criocoben yuntbes Ha ommokax

ITonasisteT MoK

N36eraet pucka

2) Kpyrmerii  cron  «CoOnroieHne HOpM  NMPOQPECCHOHAIBHONH JTHKH B
Pa3IMYHBIX TPOU3BOICTBEHHBIX CUTYAIUSIX.
NMux npennpuHuMaTes:

- Jemau Bce BOBpems

- Jymaii o apyrux, a He TOJIBKO O cede
OneBaiics KaK OJIOKEHO
['opuTe 1 nUIIUTE XOPOIIUM SI3BIKOM.
DTHUKAa U STUKET: ...

— Pemienue kerc-cutyanun
AHanu3upyeM e U cTpaTeruu OusHeca

4 Dcce
«busnec: monp3a wim Bpea?» wm «lloueMy npeanpuHUMATENb JOJIKEH
OBITH YECTHBIM?»

Tema 4.8. Ouenka 3¢ peKTHBHOCTH U KOHKYPEHTOCHOCOOHOCTH (PUPMBI
- 2 yaca — ouHoe, () yacoB — 3a04HOE 00yUYEHHE
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Cooeporcanue. Ilokazarenu skoHOoMHueckol 3¢ dexktuBHoctu. I[lonstue
KOHKYPEHTOCTIOCOOHOCTH (UpMbl. MeTo/Ibl aHaInM3a KOHKYPEHTOCIIOCOOHOCTH:

6 cun koHkypeHtocnocooHoctu Iloprepa, SWOT-ananmuz, TOWS-ananus,
SNW-ananus.

1. Bonpocwt.

— B dem cymHOCTh METOAMKY aHATU3a CPEIBI?

— Kak dakropsl BHelHEN cpebl BIUAIOT Ha (OPMHUPOBAHUE CTPATETUU
MPENPUATUS?

— Kakue mokazatenu xapakTepu3yloT OOyl 3IKOHOMHYECKYIO
s exTuBHOCTL OM3HEca?

— Ormnpeaennute CyIMHOCTh a0OCOFOTHBIX M OTHOCUTEIBHBIX TTOKAa3aTelIeh
HKOHOMHUYECKOUN 3PPEKTUBHOCTH.

— HazoBute OCHOBHBIE HENOCTATKH, XapaKTepHbIC JUIsI aOCOIIOTHBIX
IIOKa3aTeseu.

— VYKaXWTe OCHOBHBIC HAIPaBJICHUS TMOBBIIICHUS JS(PHEKTUBHOCTH
OusHeca.

— KaxkoBa menp, 3amauu, MmMociaeaoBaTeIbHOCTh M ITOKA3aTeIM aHaIN3a
NpUOBLIN U PEHTA0EIBHOCTH

2. Pewenue 3aKkpenisaiouux mecmos.
Buvibepu eourncmeennwiii(vie) npasunvHulii(vie) omeem(vi)
1. Kakue pakTopsl XapakTepU3yrOT MPUBJIEKATEIHHOCTD OTpacin?

a) 3aMmemJieHHbIC TeMIIbI pocTa peiHKa  0) Hebomboit pa3Mep priHKa
B) MenneHHbIe TEXHOJIOTHYESCKUE N3MCHCHHUS
r) Masioe ynucio KOHKYpeHTOB. *

2. Ha ocHOBE 4Yero OCyHIECTBIIIETCS AaHAJIW3 BHYTPEHHEH CpElbl
opra"nuzanuu ?
a) SNW-ananu3a;* 0) Matpwuriist yrpo3
B)  Martpuiibl BO3MOXHOCTEH r) PEST-anammza

3. HeGonpmioe mnpeanpusiTHe HAXOJUTCS Ha PBIHKE C CHIBHON
KOHKypeHIuer. JIJis CTpaTernyecKkoro aHajau3a €My CJeAyeT MPUMEHSThH
CHEAYIOIINN METOI:
a) SNW-ananms; 6) TOWS-ananus;*
B) SWOT-ananus; T) 110001 U3 IePEUnCIECHHBIX METOOB

4. Kakast maTpuIila OCHOBaHa Ha OIEHKE CIIEAYIOIINX MapaMeTPOB:
CHJIbHBIC U c1a0ble CTOPOHBI (PUPMBI, BO3MOKHOCTH M YT'PO3BI CO CTOPOHBI
BHEIIIHEW CPEBI:
a) SWOT matpuna;* 0) BocTOHCKOW KOHCAITUHTOBOM TPYMIIBI
B)  Marpuua Aacodda ') MaTpUla HAPABJICHUHN MOJUTHUKU

5. YnpaBieHne KOHKYpEHTOCIIOCOOHOCTBIO MPEANPUATHS PEIIO0JIaraeT:
a) CUCTEeMAaTHYeCKOE COBEPIICHCTBOBAHUE U3/IEIHS;
0) MOUCK HOBBIX MOKYTMATENECH;
B) TIOVICK HOBBIX KaHAJIOB pPeasM3aIliy MPOAYKITNH;
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T') yBeTu4eHUE 00BEMOB ITPOU3BOICTBA;
1) YIIydIlIEHUE CEPBHUCA;
¢) MOBBIIICHUE 3apa00THOM TUIaThl paboUYUM

6. [Ipennpusarre uMeeT BO3MOKHOCTh aKTUBHO BIIUSTH Ha OKPY)KAIOIIYIO
Cpeny, SIBISETCS YCTOWYMBOW KOMITAaHWEH, KOTOpask MOKET pPealibHO BJIHATH Ha
pBIHKE. J[7Is CTpaTermueckoro aHaiam3a eMy CIeAyeT MPUMEHSTh CIETyFOIIHA
METO/I;

a) SWOT-anamus;* 0) TOWS-ananmm3

B) SNW-ananms; r) 1I00O0W U3 EPEUUCICHHBIX METOJIOB
7. Kaxknue u3 Ha3BaHHBIX dakTopoB XapaKkTepu3yer

KOHKYPEHTOCIOCOOHOCTh MPEATPUSTHSL:

a) Ka4eCTBO MPOAYKIIHH; 0) mpeaocTaBiIIeMblid CEPBUC;

B) 3aTpaThl Ha TPOU3BOJICTBO MPOTYKIIUH;

8. [loHsTHEe «peHTAOEIBHOCTEY» XapaKTepU3yeT
a) OTHOIICHHE BEJIMYMHBI apeHJHOM IUIaThl 3a 3aHUMAEMOE IOMEIICHUE K
oO1IIel BeJTMYMHE MPOU3BOICTBEHHBIX U3/IEPKEK HA SAUHUILY TPOTYKIIHH;
0) OTHOULIEHWE BEJIMYMUHBI TOJYYEHHONM TMpUOBUIM K OOIeld BeTu4yrHe
u3JIepKeK;*
B) pa3HHIIA MEXIY COBOKYIHBIMU H3JEPKKAMU U COBOKYIHOW BBIPYYKOM OT
NPOJaKH JAHHOTO TOBapa, IMOJydeHHAs JaHHBIM MPEANPHUATHEM 32 OTYCTHBIN
IEPUOT;
r) JIEHE)KHOE BBIPAKEHUE 3aTpaT MO MPOM3BOJACTBY W peaM3alMH JTaHHOTO
NPOAYKTa HA PHIHKE.

9. Ilom moHsATHEM  «HOpUOBLTL OT  peaNU3alud  MPOAYKIIAN
M0JIpa3yMeBarOTCsI:
a) ICHE)KHOE BBIPAXKEHNE CTOMMOCTH TOBApPOB;
0) pa3HOCTh MEXAy OO0BEMOM peaTr30BAaHHON MPOAYKIIMU B CTOMMOCTHOM
Boipakenuu (6e3 HIC u akiu3a) u ee ce0ecTouMoCThIo;*
B) YHCTBIA JOXOJI TIPEIIPHSITHS,
T') 3aTpaThl Ha MPOU3BOJICTBO PEATTM30BAHHON MTPOTYKITUH.

10. Kpurepuem sapdexruBHoctu npeanpustus HE sBisercs:
a) BBICOKAsI JIOJISI KATUTAIBHBIX 3aTPaT B CTOMMOCTHU MTPOU3BOJICTBA TOBAPOB;
0) CKOPOCTh 000POTA ICHEKHBIX CPEACTB MPEPUSITHUS;
B) OOJIBIIOE YUCIIO WITATHBIX COTPYIHUKOB;
) BepHO a) u B);* 1) BEpHO O) U B).

11. B monsiTHe «peHTa0ENbHOCTh MPEANPHUATHS BXOISIT:
a) moJyrydaeMasi perpusIiTHEM TPUObLID;
0) OTHOCHTENIbHAS TOXOAHOCTh WM MPUOBUIBHOCTH, H3MEpsieMas B MPOLIEHTaX K
3aTpaTaM CpPEICTB MJIM KanuTasa;
B) OTHOILIEHHE MpUObUIM K CpeJHe CTOMMOCTH OCHOBHBIX (DOHAOB U
00OpPOTHBIX CPENICTB;*
r) 6anancoBas npuObLUIL HAa 1 py0. 00beMa peann30BaHHON MPOAYKIIUH;

12. Touka 6e3yOBITOYHOCTH
a) 9TO TakoW OOBEM peanu3alyd, OPU KOTOPOM TIOJYUYEHHBIE JOXOJIbI
o0ecreurnBaOT BO3MEILEHHE BCEX 3aTpaT M PAacXOJ0B, HO HE JAIOT IMOJIy4aTb
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npuObLIL™*
0) 2TO Takas BBIpyYKa OT peain3allid, MPHU KOTOPOH MpEearpusrue yxe He
uMeeT YOBITKOB, HO €lle He TOIy4aeT U MPUOBLIH

B) NPaBUJIBLHOI'O OTBETA HET ') BepHBI 00a OTBETA
13. B touke 6e3yOBITOYHOCTH:
a) TpuObLUIb paBHa 0;* 6) npuObLIL MeHbIIIe

B) MpUOBLTHL O60JbIIIE )
14. PentabenpHOCTH — DTO COMIOCTABIICHUE:

a) MpuOBLIN U YOBITKA;
0) yOBITKa U 3aTpaT, 00ECIICUNBAIOIIUX ATOT YOBITOK
B) IPUOBLUIN U 3aTpaT, 00ECTICUNBAIOIINX ATy NPUOBLIB. *

15. ®a3p1 npoekTa HAYMHAKOTCS MPOEKTAa HAYNHAKOTCS:
a) C cocTaBieHUs rpaduka;
0) c rIaHupoBaHus;™
B) C KOHTPOJIS;
I) C U3y4Y€HUS BBIIOJIHUMOCTH.

16. CtpykTypupOoBaHH€e MPOEKTa MPEACTABISIET COOO:
a) mpouecc pa3OMBKYU KPYMHBIX 3a/a4 HAa OTJEIbHbIE MEJIKUE OTepaluu;™*
0) oObeauHEHUE pa3INYHbIX IEUCTBUI B IPYNIbI JUIsl YCKOPEHUS IPOLIECCa;
B) oOecrnieueHre HEOOXOAUMBIMU PECYPCAMU;
I') HUYTO W3 BBIIIECKA3aHHOTO.

17. Pecypchl, HeOOXOQUMBIE JIJIS1 BBITIOJHEHUS TPOEKTA, BKIIOYAIOT:
a) YeJIIOBEYECKHE PECYPCHI;
0) (duHAHCOBBIE PECYPCHI;
B) MaTepuaibl, 000py10BaHUE U TOMEIICHUE;
r) BCE BBIIIIECKa3aHHOE. ™

18. ®upma «Bnannen [lurepckuil» 3aHUMaeTCs MPOAAKEH Ta3UPOBAHHON

Bozbl «Jlomymmoky. B mae ¢pupma npomana toBapa Ha cymmy 25 Teic.nomt. U3
HUX Ha 18 ThIC. - ONTOBBIM NOKyHaTeJsIM B KpEeOUT, XU Ha 7 ThIC. -
HEMOCPEICTBEHHO MOTPeOUTEsIM UYepe3 COOCTBEHHYIO TOProBYIO ceThb. B 3TomM
xe Mecsale pupma npuobOperna 3a HaJUYHbBIE CHIPbS Ha 8 THIC.JOJJI., a TAKXKe
HOBYIO NMPOU3BOJICTBEHHYIO JIMHUIO B35IB B OaHKE KpeauT B 15 Thic.noi1. Takum
oOpa3oM yucThlid 1oxoJ «Bnaanen [lurepckuily paccUMTaHHBIA KyMYJISITUBHBIM
METOJ/IOM PaBEH:

3. Pewenue npaxmuxo-opueHmuposanubix 3a0ay

- DKOHOMUYecKas 1a6opamopus.

Kpyraeiii  crom Ha Temy «PEST BO3MOXHOCTM I pa3BUTHSA
OTEYECTBEHHOI'O MPEANPUHUMATEIBCTBAY

- Pemenue kelc-cutyanui o reme

1) SWOT-ananu3 «Microsoft»;

2) Certp «IlaTapcon»
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3) CuTyauuu st 00CyKIeHUS:

1. Bol siBsierech mmaBHBIM Oyxrantepom mpenmnpusitusi. C yrpa &k  Bawm
IPUILEST MOCETUTENb MPOCUTH OOJBIIYI0 CyMMY JIEHET, a WX IPOCTO HET B
HaJIMYMH WIKA HE T0JI0KEHO BblIaBaTh. Kak Bl moctymnure, ncnonb3ys MpaBuiio
Cokparta?

2. PykoBoauTens oOpaTiiics K KOUuteKTuBY: « ToBapumm!» Kakoit cMbIcT
TaWuT JJAaHHOE OOpaIeHue?

3. Hukorma He ciienyeT CMOTPETh Ha 4achl, KOTOPbIE MBI HOCUM Ha PYyKe.
Onnako B kKaOMHETE HayalbHHUKA HET CTeHHBIX yacoB. Kak Bam nmoctynuts,
4YTOOBI Y3HATH BpEeMsi?

4) B xakux 00J1aCTsIX MPOBOIAMTCS OLICHKA peryTaruu Gupmpl?
1. Penyranus pyKOBOAUTENS U MOAYUHEHHBIX
2. Penytanus npoaykTa U OpraHu3alnu
3. Penyrarnus npoaykTa u KauecTBa
4. Penyranus kadecTBa epcoHasia U OpraHu3aluu
5. Penyrauusi KIMEHTOB
3aganue 5
Bonpoc 1. Kakue Buapl HHPOpMalUy BKJIIOYAKOTCS B MOACUCTEMY MH(OpMaLuu
0 moTpeduTensx?
1. Uadopmanus o TEHIEHIUH Pa3BUTHS OTPACIIH
2. ArperupoBaHHasi U BHyTPEHHSA
3. Uudopmanus o kayecTBe NPOIyKIUN
4. adopmaiiusi 0 KOJIMYECTBE BBIITYCKAEMOU MPOTYKIIHH
5. ArperupoBaHHasi U HHGOPMAIIUS O TEHICHITUIX
Bonpoc 2. Kakas noacuctema nHopmanuy BKIIOYaeT B ce0sl CBECHUS O
(bopMalIbHBIX OTPAHUYCHUSAX ACATEIBHOCTH OpTraHU3aAINH?
1. [Togcucrema nHGOpMaIIHK O TOTPEOUTENSIX
2. [loacucrema MHPOPMAIMK O TOTEHIIUAIBHBIX TOTPEOUTENAX
3. [loacucrema nHbopMaIys 0 MOCTABIIMKAX
4. TToacucrema uHdopmau

Tema 4.9. MoTuBauus npeanpuHUMATEIbCKOM 1eATEIbHOCTH
Ounas ¢popma 00yuenus — 4 yaca; 3ao4Hast popma o0ydeHust — 1 yac

Cooeporcanue. IlpaBoBas rpamoTHOCTb. OOydeHHE NpPEINPUHUMATENBCTBY B
3apyOexHbIX cTpaHax. CaMOMEHE)KMEHT B JICSTEIIbHOCTH MPEeANPUHUMATEIIS.

1. Bonpocwt.

- B uyem cocTosT mpeumytiecTBa Ou3Hec-00pa3oBaHus 32 pyoekom?
- Kakue daxTopbl Hy’KHO YYUTHIBaTh MPU BbIOOpE OM3HEC-ITIKOIbI?
- B yem cocTout 11es1b caMOMEHeKMEHTA?

- Ilepeuncnure OCHOBHBIE ATAIbl IPOLECCA CAMOMEHEIKMEHTA.

2. Pewenue 3axpennarowux mecmoa.
Buibepu eouncmeeHnmblil npasuibHulll 0meen.
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1. T'ocnogun JlerosIbKO peninil CO3HATENbHO BO3AEHCTBOBATh HA HA CBOIO
ICUXUYECKYIO I€ATEIBbHOCTh, COOCTBEHHOE IIOBE/ICHHUE C LIETbIO0 COXPAHEHUS
WINM U3MEHEHHUS XapakTepa UX NpoTeKaHus. EMy Hy»HO 3aHATbCA

a) cCaMOyIpaBJICHHEM; * 0) caMOBOCITUTAaHUEM
B) CAMOOILICHKOMN I') CAMOMEHEKMEHTOM
2. Bbl X0THTE TOBBICUTH CBOW MPO(ECCHOHANBHBIA YPOBEHb U JOCTUYD
OoJIbIIMX TTOOE B MEXAYyHApoJHOM OusHece. /{1 aTroro Bam Heo6xoaumo
a) IpoUTH 00ydYeHHE B aMEepUKaHCKOM Ou3Hec- mkoie MBA
0) mpoiitu o0ydyeHue B MHCTUTYTEe OM3HECa W JEIOBOrO aIMUHUCTPUPOBAHUS
roCcyapCTBEHHOU MPE3UIEHTCKON KOpIopaluu
B) IIpoiiTH 00y4YeHue B eBpoIeiickoi Ou3Hec- mkojae MBA;*
T') IPUCITYIIUBATHCS K CBOCH UHTYUIINU;
3. VBaHOB pemmi 3aHATbCS OM3HECOM U OTKpbLI cueT B [Ipombanke. B
YCIIOBUSIX J€HCTBYIOLIETO 3aKOHOIATEIbCTBA ATO SIBIISIETCS
a) IPaBOM IPeAIPUHUMATEIS;”
0) HanoroBoit 0TBETCTBEHHOCTBIO NIPEITPUHUMATES;
B) ['paxkaaHCKOIl OTBETCTBEHHOCTHIO IIPEANIPUHUMATES;
r) UMy1iecTBEHHBIM [TPaBOM MpEANPUHUMATENS
4. Pemienue BOIIPOCOB O TOM, YTO M KakK JEJIaTh CBS3aHO MPEXKJIE BCErO C

a) CaMOBOCITUTAHUEM; 0) caMOOIICHKOM;
B) camoyIipaBlieHueM; * ') CAMOMEHE[KMEHTOM
5. TepMuH «CaMOMEHEKMEHT» MOKHO MCTOJ30BaTh KAK CHHOHUM
CJIOBA:
a) CaMOYCTIOKOCHHE 0) camoyrmpaBieHue; *
B) CAaMOpPa3BUTHE ') CAMOBOCITUTAHUE

6. Marucrepckyto crenneib MBA
a) MOJIy4JaroT Kak oOlee BhICIee 00pa3oBaHUE C IEIbI0 3allUThl MaruCTPCKOM
JTUCCEPTAIINH,
0) MOJYYaroT , YTO HA3BIBAETCS, «C MTOPOTa HUHCTUTYTaY;
B) MOKHO TIOJIYYHTh HE 3aBUCHMO OT HAJTMYHS CTaka padoT;
T') MOJTYYaloT B JOTIOJHEHUE K YK€ UMEIOIMMYCSI BBICIIIEMY 00Pa30BaHUIO C
EJIbI0 TPUOOPETEHUST CIEIMaIbHBIX 3HAHUM U HaBBIKOB B 001aCTH
MEHEeI)KMEHTa. *
U m.n.

3. IIpaxmuxym «Mo# yTh K ycuexy
IIpakTukym «MoW yTh K yCIiexy

3aoanus
Ananumuueckoe mecmupogamue
Omeembme Ha BONPOCHI:
1) Koro, mo BamieMy MHEHHIO, MOXHO Ha3BaTh 4YEJIOBEKOM
ycrnexa?
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2) Kakas rnaBHas dyepra S3TOro 4YeJOBEKa IIOMOIJIA €My JOOHTHCS
ycrexa?
3) s MeHst TOOUTHCS ycrexa — O3HavaeT:
4) 51 mymaro, 9YTO MHE B 3TOM IIOMOXET TO, YTO S
Tecm «Moti nyms K ycnexy»
Tecmbt «CKIOHHOCMb K NPEONPUHUMANENbCINGY Y
3.3a0anue
Briienute OCHOBHbBIEC BUBI JICATEIIBHOCTH B TEYEHUE BAIIero padbouero JHs
U TMpPOAHAM3UPYUTE pacxoJbl BpeMEHM Ha HHUX. Kak W 4YTO BIMSIET Ha
pacnpesiesIeHue TBOEro BpEMEHHU B TEUEHUE JTHS, HEJEIH?
Ananumuueckuii mecm «CaMOOLEHKA CIIOCOOHOCTEN K CaMOPa3BUTHIO»
4. Occe
- «bwusHec: nonp3a uiu Bpen?» nim «llouemy npeanpuHUMAaTENb T0KEH
OBITh YECTHBIM?»
- «CaMOMEHEDKMEHT KakK YCJIOBHE JMYHOTO U MNp(eccHoHaTIbHOTO
ycrexa.»
- He Moxer ynpaBisiTb IPpyTMMHU TOT, KTO HE B COCTOSIHHM YIIPABIISTH
caMHiM COOOM.
Anenutickas nocrosuya

3amuTa OM3Hec-NMPOEKTOB - 2 yaca
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1.2. UuTtepakTuBHbIe 3aHATHS N0 AucuuminHe «OII.12 OcHoBbI

NpeaNpUHAMATEILCKON AesITeJIbHOCTHY

1.2.1 Buxmopuna «Bepno-Heeepno»

Onpedeﬂume npasuiibHoOCno O0aHHO20 BbIPAICEHUA, eCllU eblpdiiCeHUe

HeeepPHO, ucnpasbme €20 Ha npasujlbHoe.

Ilocne unouudyanbHo20 8bINOIHEHUs YAPAHCHEHUS NPOBOOUMCSL OUCKYCCUSL NO

eapuanmam omeemaoe.

Ha

Her

1. TIpeanpuHUMATENHCTBO MOXKET CYIIECTBOBATH TOJIBKO B (hopme
€/IMHOJIMYHOTO BJIa/ICHUSL.

X

2. Pa3zBurturo NpCANNPUHUMATCIILCTBA B HauOOIbIIEH CTEIIEHN CHOCO6CTByeT
IIOJIMTHKA CBO6OI[HOI>1 KOHKYpPCHI NN

3. CymecTByeT MHOKECTBO JIIOJIeH, KOTOpPBIE 00JIaAat0T BCEMH KauyeCTBAMH,
HEOOXOUMBIMU I TIPEITPUHUMATENS,, HO MM HUKOT/IA HE CTAHOBSATCSL.

4. I[Hﬂ TOTO, 9TOOBI CTaTh NpeANTpUHUMATCIIEM HGO6XOI{I/IMO OKOHYHTDH
6I/ISHGC'KOHH6,I[)K WM JTI000¢€ APYroe aHaJIOTHIHOC yqe6Hoe 3aBCACHHUC

CrtpykTypa OM3HEC-TUIaHa.

Her

1. Ilpexne yem mepeiTH K yCIEIHOMY HallMCaHUIO OM3HEC-TINIaHa, HE0OX0a1-
MO OTIPEJEIIUTH IEJIA €r0 Pa3padOTKH U IEJIM €T0 MOTEHIIUATbHBIX YUTATe-
neit (11eneBor ayTMTOPUN), Ul KOTOPBIX MpeIHa3HaYeH dTOT OU3HEeC-TUIaH.

2. TlepecMOTp M perynsipHOe OOHOBIIEHUE OM3HEC- TUTaHA 00ECTIEYNBAIOT €T0
HECTaOMIIBHOCTh U HEA(P(PEKTUBHYIO J1eATENbHOCTh MEHEIKEPOB
HpEAIPUATHS

3. B GonpmmHCTBE ciiydaeB HEOOXOMMO H30€erarTh JeTalbHOTO OTIMCAHHMS
BONPOCOB B OM3HEC-TUIAHE

4. TlonpoOHsIii nnaH paboT OKa3bIBaeTCs OoJee MOIEe3HbIM, KOT1a HAaUNHAETCs
pabota no hopMUpOBaHHIO OM3HEC-TIaHA

o

[Tporiecc pa3paboTky OM3HEC-TIIaHaA JOKEH OBITh CIUTAHUPOBAH.

6. Pa3zpaboTka 4eTkoii OM3HEC-MOENU HE SIBISIETCS OCHOBOM st
nocJIeIyromel pa3paboTku Ou3Hec-TIaHa

7. OnpeneneHHas MOCIEA0BaTEILHOCTh ATAMOB BHITIOIHEHHS paboT Mpu
pa3zpaboTKe On3Hec-TIaHa HE CYNIECTBEHHA

8. busnec-mnan HCO6XOI[I/IMO NepUOaANYCCKU NEPpECCMAaTPpUBATL U O6HOBJ'IHTB,
9TOOBI OTpPa3uThb B HEM MPOUCXOAAIINEC NU3MCHCHUA

9. Pe3roMe HE MOXKET OBITH JAOJIKHBIM O6p8.30M MMoATrOTOBJICHO A0 TEX IIOP,
IMOKa HC 3aBCPUICHBI BCE OCTAJILHBIC PAa31CJIbI Ou3Hec-IIaHa

10.  Kparkoe coneprkanue OU3HEC-TIAHA CTOMT BIIEPEIHA OCTATBHBIX
pa3zIeNioB ¥ MOATOMY MMHUIIETCS B IEPBYIO OYEPE/b, TOCKOIBKY SBIISETCS
TUTAHOM JIOKYMEHTA

Opeanusayuonnslii niam

oa

Hem

1. OTHOCHUTCS I TOHATHUE «MOTUBALIAMY) TOJIBKO K UCIOJIHUTEIISAM?
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2. CBs3aHbl 1 KOMIIETCHTHOCTh COTPYAHHUKA B IOPYYEHHOM €MY JIEJI€ B €T0
MOTHUBALIN?

3. Moer 1 IpUMEeHSThCS CAeNbHAs CHCTEMa OIUIAThl TPYAA IS
pabOTHUKOB PEMOHTHBIX CITYXO0?

4. DKOHOMUYECKUE METObI YIIPABICHUS BKIIOYAIOT TOJIBKO OLIEHKY
JIMYHOT'O TPYAA UCIIOTHUTENS.

5. OpraHu3anMOHHbIE METObl YIPABICHHUS OCHOBaHbI Ha aHAJIN3€ TUIIOBBIX
CUTYallUii B ICATEIBHOCTH (PUPMBI.

6. PaCHOpHI[I/ITCJH)HLIe MCTOJbI IIPUMCHAIOTCS B KOHKPCTHBIX CUTyallusX C
YKa3aHNEM KOHKPETHBIX HUCIIOJTHUTEICH

7. PaCHOPH)KeHI/IC TJIaBHOT'O MHIKEHEPA 3aBOZA O BBIBOJAC U3 OKCIUTyaTalluu
KOHKPETHOT'O HCUCIIPABHOI'O CTAHKA OTHOCUTCA K OpraHu3alliOHHBIM
METOHaM YIIPABJICHUS.

8. Ilpu MOTUBUPOBAHHUHU UCIIOJIHUTEIS CIICAYET YUUTHIBAThH €TO JIMYHBIC
0COOEHHOCTH.

9. MoTuBalus KOHKPETHBIX Pa0OTHUKOB HE CBSI3aHA C 33aJaueii CO3aHus
00111ero 01aronpUsATHOrO MOPAILHOTO KJIIMMATa B KOJJIEKTHBE.

10. Cremnens obecrieueHus: pabOTHUKA HHCTPYMEHTOM, TOKYMEHTAIUEH,
MaTepUalaMH HE BIMAET Ha €I0 MOTUBALUIO.

11. Pemenust 00 UHBECTUIUSAX B KPU3UCHON CUTYAIlUU CIEAYyeT
JIeJIeTUPOBAThH MO TYMHEHHBIM

12. [lemerupoBaHue MOAYMHEHHBIM TIOJTHOMOYHH HA MPUHSITHE PEIICHUH
MOXET UM HE IIOHPABUTHCH.

13. [lenerupoBaHue MOJHOMOYHUI CIIOCOOCTBYET POCTY KOMIIETECHIIUN
IO TYMHEHHBIX

1.2.2. Ketic-cumyayuu

CumyayuonHnoe ynpasxichenue .

«llo3aHsa nocTaBKa»

Kommanus Joanna Stores — ceTh n3 500 MarasmHOB KEHCKOM OJICHKIBI.
[TocTaBmMKA KOMMAHWKM pPabOTArOT HECKOJBbKO HEOPEXKHO, W 3a4acTylo ee
PYKOBOJICTBO HE oOpalliacT BHUMaHUs Ha HApYIIIEHUE CPOKOB IMOCTABOK.

OnHako STOT OCEHHUW CE30H Havayicsl JJii KoMmMnaHuu HeynadyHo. CObIT
OCTaJICS Ha TIPEKHEM YpPOBHE, a 00BEM 3amacoB B OT/ENE KCHCKUX IJIaThEB
BbIIIe OObIYHOTO. B KOHIE aBrycra meHemkep mo 3akynkam Kapen Kmapk
MPOBEPsIa OTKPBITHIC 3aKa3bl M OOHAPYXKUIA, YTO 3aKa3aHHAS MapTHs OT Marie
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Modes noutu Ha 20 OOO wm3nenuit 10 cux nop He nmoxydeHa. OHa TO3BOHUIA
MOCTABIIMKY W y3Halla, YTO IUIaThsl MOCTYIST HAa HECKOJIbKO AHe mo3zxe 30
aBrycTa — COIJVIACOBAHHOW JaThl aHHYJIMPOBaHUS 3akaza. Kiapk cBszanach c
Maptunom Kpadrom, MeHemkepoM 1o cobiTy Marie Modes, u cooOmuia, 4To
Mara3uH He MPUMET 3aKa3, €CJIM OH He OyAeT moJiydeH paHee 3Tod naTel. OHa
MOJIy4YHJIa CIEAYIOMHI OTBEeT: «Mbl 0mo37aeM ¢ HEKOTOPBIMU MOJEISMHU, HO
80% 3aka3a Bbl moiyuyuTe 2 CEeHTAOps. B 3TOM romy Mbl BIIOKHIA OTPOMHbIE
JIEHbI'H B TIPOU3BOJICTBO U HAMEPEHBI UX OKYIIUTHY.

Knapk HeMeqIeHHO OTHpaBWiIa yBEAOMJIEHHE 00 OTKa3e OT 3aKasa,
HacTtauBas Ha fgate 30 aBrycrta, HO Kpadt otBeTmin: «HekoTopbix u3nenuit moka
HE XBaTaeT, sl OTHPABIII0O BaM TO, YTO y HAaC €CTh, aHHYJIMPYETE Bbl 3aKa3 WIH
HeT». 2 ceHTa0ps B marasuH npuObuio 18 OOO emunun toBapa ot Marie
Modes, HO TIaThs TaK U OCTAJIUCH JIEKATH B TPY30BUKE.

VY3HaB 00 oTkaze oT noctaBku, KpadT mpuien B sspocts: «UTo MHE ¢ HUMH
Jienath, ChECTb, YTO JIM: Bbl BBINMCAIM HaM 3aKa3, Mbl JOCTaBWIU €ro
IPAKTUYECKU B CPOK, TaK YTO Bbl 00s3aHbI €r0 NPUHATH. B IpOoTUBHOM ciydae
MBI C BaMU BCTpPETUMCA B apOuTpakHoMm cyzae». Kapen orBermna Ha 3T0: «B
TaKOM cllyyae y Hac ¢ BaMU HHUKorja Oosiplie He OyAeT HUKakux naen. Bol
IPEKPacCHO 3HAIM, KOI/la JOJDKEH OBbITh BBINOJIHEH A3TOT 3aka3. Ecim y Bac
BO3HUKJIM Kakue- TO TPYAHOCTH, BaM CIJIEIOBAJIO 3apaHee MPOMHPOPMHUPOBATH
MeHd. Bbl 3HaeTe, 4To Hamia KOMIIAHUS — OJMH M3 OCHOBHBIX IMOKyHaTelei
Ballel MpoayKUMU. Mbl HyKHBI BaM, TaK 4TO OyJbTe JTH0OE3HbI, U30aBbTE HAC OT
TUX TOBAapOB, M TOr/Aa s OO€lIal, 4TO B CJEAYIOIIEM CE30HE Bbl BHOBb
NoJIyurTe OONBIION U "BKYCHBIN" 3aKa3y.

3aoanue
1. Ouenute cUTyaIuro.
2. Tlpemnoxure MATh MOAPOOHBIX BAPUAHTOB PEIICHUS CHUTYAIlUH C TOYKH
3pEHHS  MCHEDKEPOB  JIByX  Pa3MYHBIX KOMIIAHUW W3  YHCIIA
PacCMOTPEHHBIX B CUTYaIIUsIX;

3. Ilpoananu3upyiiTe BapuaHThI,
4. Cpenaiite BBIOOp IPEAIOYTUTEIILHOTO BapuaHTa, 000CHYWUTE €ro0;
5. CocTaBbTe IBE MaTPUIIBI «BBIUTPHIIT — MPOUTPHIID) C TOSCHEHUSIMH.

TeKCTBI ETOBBIX CUTYaLIUM:

1/.

CemeitHas mapa coOupaercs OpraHW30BaTh JEJ0 MO YXOAy 3a JEThbMHU
JIOIIKOJILHOTO Bo3pacta. OHM manu OOBSBICHHMS W OXHUIAIOT, YTO HA HUX
OTKJIMKHYTHCSI POJUTENH, KOTOPHIE 3aMHTEPECOBAHBI B 3TOHN yCITyTe.

- Ha kakme BompocCHl ciemyeT OTBETUTh BialeibIlaM, YTOOBI CIENaTh
Ou3HeC NpUOBLITLHBIM?

- IlpennonoxxuM, naHHAS MPEANPUHUMATEIBCKAs ACSITEILHOCTh OyAeT
OCYIIECTBISTBCS B  BamieM Mukpopaiione. [lonmpoOyiiTe oOTBeTHTH Ha
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MOCTABJICHHBbIE BaMU BOIPOCHI MPUMEHUTEIBHO K ATOM cUTyaluu. byaer nu
ousHec ycnemHbiM? [louemy na? [louemy Het?

- Kakue ycnoBusi HEOOXOAUMBI JISI TOTO, YTOOBI BIIAJIETBIBI PELINIH
pactuputh OuzHec?

- Kakue criocoObI pacimpenus: Ou3zHeca Bbl HOPEKOMEHI0BaIN ObI B
JTAaHHOM ciy4dae?

2/.

1. VYwuyacTkoBbIif Bpau, oTpab0TaB MHOTIO JIET, BbIILIA HA TeHCHI0. OTHAKO
ee OBbIBIIME MAIMEHTHI MO-MIPEKHEMY 00palaIiCh K Hel ¢ IPOChOO# O MOMOIITH,
¥ OHA HE MOIJla OTKa3aTb. B 3HaKk O1aroJapHOCTH OHAa MPHUHOCHUIIM € KOoe-uTo
U3 TPOAYKTOB U JpyrHe TOJIE3HBIE B XO34WCTBE mpeamersl. Hamoroas
WHCTICKIUST TOTpedoBasia y Bpaya 3aperuCTPUPOBATHCS a  KayecTBE
VH/IMBHUIYAJIbHOTO MPEAIPUHUMATENS U CBOEBPEMEHHO IJIATUTh HAJIOTH.

2. Buxtop JlokTeB, yuenuk 10 kiacca, yauBisii Bcex pedar. OH XOAuI B
JIOPOTroil OJIE’K€ U XBacCTajl, YTO CKOPO HAKOIMUT JAeHEer Ha mamuHy. Korma ero
CIpalluBalid, OTKyJa y HEro CTOJbKO JeHer, Bukrop oTBeudan, 4YTO OH
OW3HECMEH W JellaeT JICHbI'M Ha TOM, YTO Ha KOHAUTEpPCKOW (abpuke Oeper
HIOKOJAJKU MO OJHOM LIEHE W MEPErnpoJacT UX KOMMEPUECKUMM MalaTkaM IO
MOBBILICHHOM TICHE.

Moowcrno nu Buxkmopa Jlokmesa unousuoyanibHbimM npeonpunumamenem?

3. T'yceB OTKphIT MalieHbKOE, HO cBoe Aeno. OH mpruobpen moMmenieHue,
YCTAaHOBWJI B HEM HEOOXOJuUMOE CIelualbHOe OO0OpYJIOBaHUE U  CTal
3aHUMAThbCs PEMOHTOM aBTomoOwiel. Emy momoran crapmwmii cwiH. Jleno
nouwio Hemiaoxo. Ho uepe3 HekoTopoe Bpemsi oten ymep. Jpyrue nerw,
HACJICIHUKU YMEPIIIET0, TOTPpeOoBaIN TPUOOPETEHHOE UMYIIIECTBO Pa3/IeIUTh B
COOTBETCTBHUHM C 3aKOHOM. Kak paspewums danHwlll cnop?

3/.

1. CepreeBa n1oroBopuiach ¢ IMPEKTOPOM Mara3vHa O 3a4HUCIICHUN €€ Ha
paboTy B KadecTBE Kaccupa W Tepejaalia eMy CBOIO TPYJIOBYIO KHUXKY. Korma
OHa BBINLJIA HA CIEAYIONUN AeHb Ha padbotry. To el ckazaiu, 4yTo Ha paboTy ee
npuHATH HEe MOryT. [loTOMy 4TO OHa 3a MOCIEIHUM TOJ CMEHWIA JBa MECTa
paboThl.  3axonuo iu omkazaiu Cepeeesoul 6 npueme Ha pabomy?

2. Hunaa bonoraeBa, HE MOTYNWB TOCJAE IIKOJbI B MEI.MHCTHTYT,
yCTpouyach Ha Kadeapy aHaTOMHM B 3TOM K€ HHCTHTYTE. [Ipu mocTyrmieHnn Ha
paboTy el ckazaiu, 4To 3apruiaTa 1o JaHHOU JosmkHocTH cocTtaBiser 1000 pyo.
OpHako y WHCTUTYyTa OYEHb MajO JICHET W MOATOMY aJIMHHHCTPAIAS MOXKET
HA3HAYUTH 3apIUIaTy TOJBKO B MOJOBUHHOM pasmepe, T.e. 500 py0. 3axonuo au
peuienue aomuHucmpayuu?
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3. CaHTeXHHUK CTPOUTEIHHON OpraHu3anuu PagunkoB ObUT YBOJICH 3a TO,
4TO HAXOMACh B HETPE3BOM COCTOSHUU. YUYUHWI B OOIICKUTUHU, TJA€ OH
MPOKUBAJ, 1e0011. 3aKoHHO U peutenue oupekmopa?

4. bubnuotekappb 3aBojckoil Oubmmoreku IllymunoBa Oblia yBOJIEHA 3a
CHUCTEeMaTHYECKOE HapyIlIeHUE TPYIOBBIX 00s3aHHOCTEH. KoTopoe BhIpakanoch
B TOM, YTO OHa HEMpaBUJIHLHO BeJia ce0s B KOJUIeKTUBE (cruieTHryana. 060 Bcex
roBopuiia mioxo0, Takxke rpy00 OTHOCHIIACH K YUTATEIsIM, MO CIy4alo 4ero ee
JTUPEKTOP OMOIMOTEKH HEOAHOKPATHO MPEIYTPERKAAT. 3aKOHHO U YBOIbHEHUE !

5. Byderunna mxonsl baxeHoBa He siBUIach Ha pabOTy MO TOW MpPUYHHE,
YTO OHA M0 JOpOre nomnaja «B IpoOKy» Ha aBTOJIOPOTe, I'/le IPONU301LIA aBaAPUSL.
O mpuesny Ha MECTO Bapyd MWIMLHW, €€ IMPUBIEKIM B KAadyeCTBE MOHSITOM.
JlupexTop yBonwiI baxxeHOBY 3a MPOTyYJ IO TOW NPUYUHE, YTO OHA, MPEXKIE YEM
coryaliaThCsl JaBaTh IOKa3aHWs, JOJDKHA Obla THIATENIBHO B3BECUTh
MOJIOKUTENbHBIE TOCIIEICTBUS CBOMX JEUCTBUN (TOJIOAHBIMU OCTAJIUCh Ha BEChH
JI€Hb HECKOJIBKO COT YYEHHUKOB ILIKOJIb). 3aKOHHO U peuieHue oupekmopa?

6. Ilo mpocbbe mponaBua MaxoBOM NHUPEKTOp MarasuHa yTBEpIWI €€
pabounii neHb ¢ 8 1o 20 yacoB (Bpemst pabOThl Mara3uHa) 6€3 BHIXOIHBIX JHEH.
Cgoto npocrs0y MaxoBa MOTUBHUpPOBaJIa TEM, YTO OHA OJIHA BOCIIUTHIBAET JOUb.
[Tockomnbky 3a oOydeHue aouepu npuxoautcsa miaatuth 3000 momnapoB B roj.
MaxoBa 3auHTEpecOoBaHa B TOM, YTOOBI 3apa0aThIBaTh KAK MOKHO OOJIbIIIE.

He napymaer 11 naHHbIN 1OrOBOP 3aKOHOIATEIBCTBO?

7. CepreeBa qOTOBOPHIIACH C AUPEKTOPOM Mara3WHa O 3a4MCIICHHHM €€ Ha
paboTy B KayecTBE Kaccupa W Iepejalia eMy CBOIO TPYJIOBYIO KHUKKY. Korma
OHa BBINIUIA Ha CJIEAYIONMHI JeHb Ha paboTy. To eif cka3zanu, 4To Ha paboTy ee
npuHATH HEe MOTYT. [loTOMy 4TO OHa 3a MOCIEAHMI TOJ CMEHWIA JIBa MECTa
paboTel. 3axouwno au omkazaiu Cepeeesoll 6 npueme Ha pabomy?

4.

Kommanust "CanrpuH” mNpOW3BOAUT POJHMKOBBIE KOHBKM U JIOCKHU.
Menempkep komnanun Mr. PuTMaH mnjnaHupyeT pacHIMPUTh PHIHOK COBITa U
poJiaBasi, CBOIO MPOAYKILHIO B cTpaHbl JlatuHckoit Amepuku, s sToro Obuia
CO3/1aHa HOBasi MOJIENIb POJUKOBBIX KOHBKOB NOJ Ha3BaHueM ''bricTpee BeTpa',
KOTOpas euie He nocTynaja B mnpoaaxy. Kommanum Obuia HeoOxoauma
¢buHaHCOBas MOMOIIb, 32 KOTOPOH OHU oOpatuiuch B O6aHk "Jlopepue". Cymma
KpenuTa, KOTOpyH B3sia kommnanus cocraBimsuia $450'000 ( mpoieHTsl 1o
KpenuTty cocTaBisitoT 12% ronoBbIX, cpok kpeauta - 1,5 roma). Ilpu s3tom
nporHo3el Mr. Purmana mokasaiy, 4TO KOMIAHHS MOXET MOJIy4aTh OKOJIO
SI'000'000 npubsum B Tox. Ilpm 3TOM KOomMmaHusi 00JamaeT Ciemyromen
uHbopMaIuei:

1. V xomnanwuii "CaHrpuH" ecTh 1Ba KOHKYPEHTA, KOTOPBIM TaKXke
WHTEPECEH 3TOT PHIHOK.
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2. Xopouiee acanbToBO€ MOKPHITUE BeTpeuaeTcsi B OCHOBHOM; TOJIBKO
B KPYIIHBIX T'OpPOJIax.

3. HecraOunbHas monuTUYeCcKasi CUTyalsi B perHoHe.

4. Ilocnegnue mnATH JIET HE HAONIOAANUCH KPYNHbIE CTUXUKHBIE
OeaCTBUAL.

5. CraTUCTHKM NOKa3ajia, YTO TaMOKEHHBIE MOIUIMHBI U3MEHSUIUCH TPU
pasa 3a nociIeaHue J1Ba roja.

6. PacueTsl mpuaeTcs BECTH B MECTHOW BalllOTE€, KypC KOTOpPOH TIO
OTHOIIICHUIO K J0JIIapy HECTaOMIICH.

C KakuMHM pPHUCKaMH MOKET CTOJIKHYThCS Kommanus "CaHrpuH" mnpu
peanu3aluy CBOUX IJIaHOB?

Krto eme u3 ycnoBus 3aiayud MOXKET HECTU PUCKH, CBA3aHHBIE C ATHUM
IIPOEKTOM U Kakue?

5/.

1. JlomoBnazaenen NOIy4Yusl KOMIEHCAIMIO 3a YIIepO, HAHECEHHBIH €ro
UMYILIECTBY M3-3a HEOPEKHOCTH paOOTHUKOB MarasuHa 3JEKTpOIpHOOpOB MpH
YCTaHOBKE 000PYIOBAHUSD.

2. «Kpusuchele coObITHS B psae cTpaH (PAKTUUYECKH BBIYEPKHYIU
HAllMOHAJIbHBIC KOMIIAHUM W3 CHMCKa KpynHehmux. Ha cMeHy uMm npunum
0oee ynaunuBble KOHKYPEHTBD).

3. «Cyn o0s3an KpynHyr0 HEePTSHYIO KOMIIAHHWIO BBILJIATHTH mTpad B
360 MWJIJTMOHOB JOJUIApOB 3a YIIepO, HAHECEHHBI OKpyKaroulleil cpene, B
pe3ynbTare yTeuku HeTH, MPOU3OILEAIINI PYU aBAPUU HA TAHKEPE.

4. «YparaHHbIil BeTep pa3pylLIN TPHU dTaka YHUBEPCAIBHOIO Mara3uHa.
Kepts Her. 1o 3adBieHUI0 aIMUHUCTpPAIIUU, HA YCTpaHEHHUE yiiepOa U peMOHT
[MOHAI00UTCS HE MEHEE 3-X HEAECIIbY.

5. «llokynarenpHune, mocTpagaBiiei OT TPaBMbI B pe3yJbTaTe MajeHHUs
Ha JIbJly Y BXOJa B CylepMapKeT, Oblila BhIIUIaYeHa KOMIICHCALIUS METULIUHCKUX
pPacxoJ0By.

6. «Teppopuctuueckas aTaka Ha 3/1aHuss MUpPOBOIO TOProBOro EHTpa B
Heto-Mopke oTpasmnack Ha HACTPOGHMSX HHBECTOPOB M  KAIMTATH3aIUH
KOMIaHU. 6 Te JHU OOJIbIIEe BCEro MOTEPsUIM TYPUCTUUYECKUE, aBUALIMOHHbIE,
CaMOJIETOCTPOUENbHBIE (PUPMBI, CTPAXOBbIE KOMIIAHUI.

7. «IlocneacTBusi Kpu3Mca «HOBOM SKOHOMHUKH)» CKa3bIBAalOTCS Ha
NPUOBUISX KOMIaHUI BBICOKOTEXHOJIOTMYHOTO CEKTOPAY.

8. «lloxap yHuutoxkun ¢(aOpuKy BeIyIIEr0 B MHUPE MOCTaBUIMKA
JeTanei TelIeKOMMYHHUKAIMOHHOTO 00opyAoBaHus. [1o olleHKkaM CrienuanucTos,
yOBITKM OT TpeKpalleHus JeATEeIbHOCTH MOTYT HaMHOIO IPEB30HTH
MaTepHalbHbIN yiiepd OT caMoro noxapa'.

9. «Pemenwem cyna aIMHHHCTpAllMM  CIOPTHUBHOTO  KOMILIEKCA
IPEANKUCAHO BBIIATUTH KOMIIEHCALHUIO 32 TPaBMY KJIMEHTA, MPOU30LIEANIYIO B
pe3ynbTaTe HEOPEKHOCTH U OIIMOOK IEPCOHATIA.

6/. IIlpoOaeMbl HHTETPUPOBAHHOTO MAPKETHHTA
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KoHuenuust  MHTErpUPOBAaHHBIX  MApPKETUHIOBBIX  KOMMYHHMKALIMMA
(MMK)— oTBeT Teopun MapKEeTHHTra Ha yCI0KHEHUE MPOJABUKEHUS TOBapOB U
yclIyr Ha coBpeMeHHOM pbiHKe. [Ipobnematuka WMK sBnserca Ha
CETO/IHAIIHUM JIEHb 0CO00 aKTyaJIbHOM: IPOAOIKAIOIIUICS POCT Yncia OpeH10B
U, Bce Oonbiiee JpoOsieHHe LeleBbIX pbIHKOB. Ilpu  TmiaTenbHO
CIUIAHMPOBAHHOM HCIOJIb30BAHUM KOMMYHUKATHBHBIX HHCTPYMEHTOB, KOI'Za
KOMITaHHsI IO IIPOJBHKEHNIO ocHOBaHa Ha MIMK, yxe ceroiHs MOXKHO TOCTHYb
3HAYUTEIBHBIX YCIEXOB, CHEJaB HMX KOMMYHUKATUBHBIMH KOHKYPEHTHBIMHU
IIPEUMYLIECTBAMU.

B nemsax Oonee rimybokoro ananmuza MK B oTeuecTBeHHOW MpaKTHUKe
ObLI MPOBEIEH aHaIU3 IMOJMTHKMA NPOJABWKEHHA 12 MOpOMBIIIIIEHHBIX
npennpusatuid Pecryonuku Jlarectan.

CBenennst 00 HCNONB30BAaHUM HA MpaKTHKE pazimyHbix (opm HMMK
npUBe/IeHbI B Ta0. 1.

[lonmydeHHBIE NaHHBIE CBHJETEIBCTBYIOT O TOM, YTO TOJIBKO 25%
00CieTIOBaHHBIX NPEANPUITUNA YAENIAI0T BHUMaHUE KOMIUIEKCY MAPKETUHIOBBIX
koMMmyHuKaiui (Ku3napckuii KoHbSUHbIN KOMOUHAT, JlepOeHTCKIIT KOHbSAYHBIHI
KoMOMHAT, J[epOeHTCKMIA 3aBOJ] UTPUCTBIX BUH) U B COCTOSIHUU OLIEHUTH YCIEX
TUX MEPOIPHUITHIA.

Tabmuua 1
PacnpoctpanenHocts ucnonbszoBanus Gopm MMK
®opma UMK qHCH? Hora .
peanpUsATHA NpEATPUSATHH,

%
Pexmama 3 25
[Ipsimoii MapKeTHHT 12 100
CrumynupoBanue cObITa 6 50
CBs131 ¢ 00IIECTBEHHOCTHIO 1 8,3
CnoHcopHHT 2 16,7
Peknama B MecTe nmpojaxu 3 25
YnakoBka 4 33,3
OUPMEHHBIN CTUIIb 3 25
BeictaBku / sspMapku 4 33,3
WuTepHer 1 8,3
Bcero npeanpusituit 12 100

[TonaBnsromniee GoabIMHCTBO mpennpustuii (58%) npumensitoT Oosee
OJIHOTO BHUJAa KOMMYHUKauui (25% — cTUMyJIHpOBaHUE COBITA U MPSIMOU
MapkeTuHr, 33% — mpsiMOl MapKETHUHT W BBICTABKH), YTO TOBOPUT JHOO O
HEXBaTKEe y MPEANpUITHI CpeACTB, JTUOO O HEIOOLEHKE OOIBIIMHCTBOM
PYKOBOJMTENIEH NPEUMYIIECTB KOMIUIEKCHOIO TOAXO0Ja K IHPOJBHKCHHIO
TOBAapoOB.

JlaHHBIE OMmpoca roBOPSAT O TOCTATOYHOM IMOHUMAHUU PYKOBOJUTEISIMU U
cnequanucramu npeumymects MMK nmns npegnpusituii. OTO NpUBENO K
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HEOOXOJAMMOCTH B TIPOIIECCE WCCICAOBAHUS YACIUTh BHUMaHUE (aKTopam,
caepskuBaroiuM BHeapenne UMK (ta0i. 2).

Tabmuma 2
®dakTopsl, TOpMO3siue BHeapenne UMK

Kakue myHKTBI U3 HIDKECIIEAYIOIIMX Bbl CUNTAETE TJIaBHBIM KonnyectBo

npensitcteueM BHeApenus UMK Ha npeanpusitun? OTBETOB, %
OTcyTcTBHE CIENUAINCTOB U HABBIKOB OpraHu3a-
1uH 3 (HEeKTUBHBIX KOMMYHUKAITUI 91,7
OTtcyTcTBUE 3HAHUI O MAapKETUHIE 75
Tpaauumonnas popma X039HCTBOBaHUS, KOTOPYIO
TPYAHO U3MEHUTh 33,3
[Tcuxonoruveckue Gapbepbl MOKOJESHUN 83,3
PC3YJIBTaTBI o1poca IIOKa3bIBAKOT: HaHnOOJIbIIIES KOJINYECTBO

NPEANPUATANA CUUTAIOT, YTO OTCYTCTBHUE KBAJIM(DPHUIIMPOBAHHBIX CIEIUATHCTOB
[0 MapKETUHIOBbIM KOMMYHHUKALMSM SIBIISIETCA OCHOBHBIM IPEMATCTBUEM.
CneaymyMu 1O CTENEHU 3HAYMMOCTH IPUYMHAMM SBISIOTCS OTCYTCTBHE
3HAaHUM O MapKETUHTE U TCUXoJiornueckue Oaprepsl mokonenuit (75; 83,3%).
Tak, crapuiee NOKOJICHHE, HAXOMSIIEECs Ha PYKOBOJSALIMX IOCTax, M€ OYCHb
OXOTHO HCIIOJIb3YET HOBBIE TEXHOJOTMU. JTO CaMble PacCHpPOCTPaHEHHBIE H
Ba)KHBIE MPENSATCTBHS, TOPMO3SIINE Pa3BUTUE MAPKETUHIOBBIX KOMMYHHUKALUH.
CTouT OTMETHUTH, YTO YUCIIO NPEANPUATUH, CUUTAIOUIMX TPATULIUOHHYIO (HOpMy
X035MCTBOBaHMS mpensatcTBueM, gocturaer 33,3%. OT1oT (akT KOCBEHHO
yKa3blBaeT Ha TO, YTO, HECMOTpPS Ha JEKIAPUPYEMbIH MEpPEXo]l OT IMJIAHOBOM
HSKOHOMMKHU K PHIHOYHBIM OTHOLLIEHUSIM, YaCTh MPEANPUATUN €1Ie HE 0TKa3aJ1ach
oT cTtapoi uneonorun. ['oBopsi 00 UJICOJOTUM MAPKETUHTOBOW JIESITEIHHOCTH,
Helb3d 3a0bIBaTh, YTO Ta WM HWHAasg WJEOJIOTMYECKash HaIMpaBJIE€HHOCTb
MapKETUHra HAXOJUT CBOE BBIPAXKEHUE B MAPKETUHIOBBIX KOMMYHHKaIUAX. C
OTHOM CTOPOHBI, JaXe CaMOMy KaueCTBEHHOMY H HYXHOMY TOBapy
HEOOXOJMMbl MAapKETUHTOBbIE KOMMYHHUKALlUU, C APYrol — HHUKaKue (Hopmbl
KOMMYHHUKAIIMN HE TOMOTYT IIPOJATh IUIOXOM U HEHYKHBIM TOBAp.

[IpoGnema neXUT oO4YeHb TIOyOOKO: HAa MHOTHX MPEANpUATHAX 3a
npuMmeHenne MMK oTBeTCTBEHEH HE OTAEn MapKEeTHHIa, a IWPEKTOp WU
3aMECTHUTENIb AUpeKTopa. [103TOMy HEyAMBUTEIBHO, YTO YacTO NPHUMEHEHHE
dbopm MK He CKOOpIMHUPOBAHO C MOTPEOUTEISIMHU.

Cunraercs, yto eciu npumenenue ¢opm MMK mnanupoBanock
JOJDKHBIM 00pa3oM, TO ycrex rapaHTUpoBaH. CUTyalusl TakKe YCIOXKHSIETCS
TE€M, 4YTO MpuU pa3pabOTKe KOMMYHUKATHUBHBIX MHPOrpamMM B JEATEIbHOCTH
OpEeAnpUATAA  HEo0XoauMoO  OoOpaTUTh  BHMMaHUE HA  COBEPIICHHO
OrpaHWYCHHBIN ammapaT riaHupoBanus (Tad. 3).

Taomuma 3
[InaHnpoBaHue MapKETUHIOBBIX KOMMYHUKALIUI
Ha MPEAIPUATHIX
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Yucno miaHu- Jlons nnanu-
OnbIT IJIaHUPOBAHUS PYIOIIHX TIPpeT- pyrommx
IPUATUN HMpEANPUATUI
Lenmn koManuu 3 25
3arpathl Ha POJIBUKEHUE - -
CpencTBa mpoIBHIKEHHS 1 8,3
[Tnan meponpusiTii 3 25
[IpoaBuxeHue He IAHUPYETCS 9 75
Bcero npeanpusituit 12 100

bonpiie MNoJOBUHBI MPEANpHUIATHI BOOOIIE HE IUIAHUPYIOT CBOIO
JeATEIbHOCTh B 00JaCTH MApKETUHTOBBIX KOMMYHHMKAIMNA, OHH OCYIIECTBIISIIOT
OTJIEJIbHBIE MEPONIPUATHS IO JJATAHUIO JBIP», HHPOPMALIMOHHBIX U TOBAPHBIX.
OTHOCUTENIPHO BBICOKMM YPOBEHb IUIAHUPOBAHUS OTMEYEH HaA KPYHHBIX
INPOMBIIUICHHBIX ~MPEAupUsATHsAX. B  OONBIIMHCTBE CIlydaeB OTCYTCTBYET
CUCTEMHAsi MapKETHUHIOBAsl CTPATETHsA, KOTOpas I03BOJIIET OCYIIECTBUTH HE
TOJIBKO TIJIAHUPOBAHUE, HO U BCCOOBEMIIIOLIUN KOHTPOJIb 3(P(PEKTUBHOCTH €€
IIPUMEHEHUS.

Takum oOpa3zoM, yrpaBieHHE MAPKETHHTOBBIMH KOMMYHHMKAIMSIMU Ha
00CJIeIOBaHHBIX MPEANPUATUSIX OCYLIECTBIAECTCS B OCHOBHOM Ha ONEPATHBHOM
YPOBHE, a MPAKTHKA IJIAHUPOBAHUS CTPATETMYECKUX PEUICHUI enle He crajia
HOpMOM. TakoW MOJAXO0J HMCKIIOYAET BO3MOXKHOCTH peajv3aliyd MPEUMYyIIECTB
NMK.

OOpamaer Ha ce0s BHUMaHuE TOT (akT, 4To d(PPEeKTUBHOCTH Hambosee
PACIIPOCTPAHEHHBIX CPEACTB IPOABWKEHHUS, PEKIAMbl W CTHUMYJHAPOBAHUSA
cObITa OLIEHMBAETCSl SKCHEPTaAMH B OCHOBHOM HEBBICOKO. OOBsSCHEHHEM
HEBBICOKOM  3(ddexTtuBHOCTH  (HOPM  KOMMYHHUKAUUH B J€ATEIBHOCTH
JAT€CTAHCKUX MNPEANPUSATANA MOTYT OBbITh Majblii ONBIT M HEPa3padOTaHHOCTh
TEXHOJIOTMHA. Bce 3TO TOBOPUT O TOM, YTO BHUMAaHUE PYKOBOJIMUTEIEH
NPEANPUATAN K CpeJCTBaM MPOJBHKCHHUST HEBEJIMKO. /[aHHBINA (DakT oTpakaer
OOBEKTUBHO CYIIECTBYIOUIMI HEJOCTaTOK aJalTUPOBAHHBIX K HOBBIM
HDKOHOMHMYECKHM YCJIOBUSIM OTEYECTBEHHBIX METOAMK II0 OpraHU3aluy CUCTEM
OPOABMKEHUS U YIIPABJICHUIO UMU. B pe3ynbrare G0NbIIMHCTBOM NPEANPUATUI
UCIIOJIB3YETCSl CETOAHSl KpallHE OrpaHWYEHHBIN anmnapaT IUIAaHUPOBAHUS, YTO
OOBSICHSIETCSI HM3KHM YpPOBHEM YIPABJICHHS, XapaKTEPU3YIOUIUMCS TIOYTH
MOJHBIM  OTCYTCTBHEM  CTPATErMYECKOr0 MOAXOJAa W  HEMOHUMAaHHUEM
KOMIUIEKCHOCTH 3a/1a4, PEIIaeMbIX MaPKETHHTOBBIMU KOMMYHHKALIMSIMU.

Bonpocwl k 3a0anuio:

1. OObsicHUTE TPUYHHY HEBBICOKOW A dexTuBHOCTH (GopM Map-
KETHHIOBOM KOMMYHMKALIUU B J€ATEIbHOCTH JAareCTaHCKUX MPEIITPUATUN.

2. Ha xkakoM ypoBHE HaxOIWUTCS YIPABICHUE MapKETUHIOBBIMU
KOMMYHHUKaIUSIMU Ha npeanpusatusx Pecnyonuku Jlarecran?

3. [Ipoananu3upyiTe pe3yabTaTbl OIPOCA B OTHOLICHWH ITOHUMAHMSI
pykoBoautensamu npeumyiects UMK mia npennpustuii PecriyOnuku.
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7/ CeTeBoii MApKeTHHT

B nmocnemnee Bpemsi akTMBHOE pa3BUTHE TMONy4mia Takas Qopma
MPEeANPUHUMATENIBCTBA, KAaK MPSIMbIE IPOJAXKHU UK CeTeBOU MapkeTUHr. OHOM
U3 KOMIaHu#, padoTarouiell Mo CEeTeBOMY MApKETHHTY, SIBISIETCS pPOCCHICKas
xommanus «Faberlic» mo npou3BoCTBY KHCIOPOHON KOcMeTHKH. CepBHUCHBIC
HEHTPbl KOMIAHUU OTKpBHITHL B 44 pernonHax Poccum (B ToM umcie U B
Pecniyonuke Jlarectan), 6osee uem B 280 ropoaax Poccuu u ctpanax OJauKHETo
3apyOexbsa. K yHUKaJIbHON MPOIYKIMU ObLT MPUIIOKEH HE MEHEE YHUKAJIbHBIN
MapKeTHHT-TUIaH, BOOpaBIIMKA B ce0s JIydlIde YepThl, HapaOOTaHHbBIE
3aragHbIMA KOMITAHUSMHU U YYUTHIBAIOIINE CIEITUPUKY POCCUIUCKON SKOHOMHUKHU
— MHOTOYpPOBHEBBII MaPKETHHT.

JlanHast KOHIENIIHS MPeAoaraeT Co31aHlue MHOTOYPOBHEBOI OpraHU3aIuH,
PU3BAHHOW MPOABUTATH TOBAPHI U YCIYTH OT MPOU3BOIUTENS K MOTPEOUTEIIO,
UCIIONIB3YSl MpPSIMOM KOHTAakT 4YeJloBeKa C 4YesloBekoM. Jloxon B Bujue
KOMHUCCHOHHOTO BO3HArpaXk/IeHUsl paclpeiensercss Ha BCE YPOBHH H
CKJIAIbIBACTCS TIO CUCTEME: MPUOBLIL OT JUYHBIX MPOJaXK + BOZHATPAXKICHUE OT
paboThl B ceTu. YeM O0JIbllie Bbl BOBJIEKAETE B CBOIO CETh KOHCYJIBTAHTOB, TEM
Oonpiie pacteT Baml 0xoj. KommaHusi BbIIUIaYMBAaET BO3HATPaXKIACHUE U 3a
CTaOMIbHOCTh paboThl. B kommanun «Faberlicy mpuctynuTh k pabore MOXeET
100011 YeNoBEK, TaK KaK HayaJbHBIE KAIMHMTAIOBIOKEHUS MUHUMAIbHBI (107
py0. s Habopa nuTeparyphl), oOyueHue OecIUlIaTHOE B JIFOOOM CEpPBUCHOM
LEHTpPE, CYIIECTBYET BO3MOXKHOCTh OECIUIATHO MOJIb30BATHCS OPUCHBIM 000pY-
JIOBaHMEM M MPHOOpETaTh MEYaTHYIO MPOAYKIIUIO MO aCCOPTUMEHTY U OH3HECY,
a TaKkKe UCTMOJIF30BATh B IIEJIAX aruTallui peKiiaMy, OpraHu3yeMyto (PUpPMO.

Bonpocwi k 3a0anuro:

1. Tlpoananusupyiite u oueHuTe aeWctBus Gupmbl «Faberlic» mo
IPOJBIIKCHHIO MPOIYKIIHH.
2. Uto eme MOXHO MPEIJIOXKHTh KOMIIAHWH I8 IPUBICUCHUS
pacrpoCTpaHUTENCH ee MPOTyKIMH?
B 4em mpeumyinectBo BeleHHs Ou3HECa C IMOMOIIBIO CETEBOTO
MapKeTHHTA.

8/ Kopnopauus «Pycckas TuHus»

Kopnopauust «Pycckast TuHUS» — OTKpBHITOE aKIMOHEPHOE OOIIECTBO,
co3ganHoe B 1998 r. Llenp — NOCTPOUTH OTEYECTBEHHYIO CETEBYI0 KOMITAHUIO,
pacpoCTPaHSIONIYI0 MPOAYKTHI, CO3JaHHble Ha 0a3e OTKPBHITUNA POCCHUICKUX
YYEHBIX, WU CcJenarb 3Ty KOMIaHui Jydiiedn B Poccuu. Bed npoaykums
koprnopauuu «Pycckas JmHuA» cepTUPUIMpPOBaHA, a HEKOTOPBIE CpEACTBa
MMEIOT MEXKIYHapOJHbIE U OTEYECTBEHHbIE Harpabl. «Pycckas IuHusS» BHECEHA
B TOCYAAPCTBEHHBIA PEECTP KAaK NMPOM3BOJAUTEIb M ITOCTaBLIMK HATypaJbHOU
BBICOKOKaYECTBEHHOM U 3KOJIOTMYECKU YUCTOU NpoAyKiuu. OHa HEOJHOKPATHO
OTMEUYEHA JUIUIOMAMH MEXIYHAPOAHOW BbICTaBKM «MHTepmapm», a Ha
BbicTaBke «MHTepmapm—2000» «Pycckas IuHUS» NOIHAJIACh HA BBICHIYIO
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CTYIIEHb NbEJECTala IOoYeTa OTEYECTBEHHBIX NpousBoauteneid. M3 BocbMH
30JI0TBIX MeJIaJieil KOMIIAHUU J0CTAJIOCh TPU «UUCTBIX 30JI0Ta».

K yHukanpHOW mNpoayKuuu OBUI CO3/JaH HE MEHEE YHUKaJIbHBIN
MapKeTUHI-TUIaH, BOOpaBIIMKA B ce0s JIydlIMe 4epThl, HapaOOTaHHbIE
3arMajHbIMU  KOMIIAHUSIMH, U  YYUTHIBAIOIIMNA  CHEUU(PUKY POCCHUNCKON
HKOHOMUKH.

Kopnopauust «Pycckas auHMsD) OTKpbUIA NMPEACTABUTEIBCTBA M CKJIAJIbI
KOMITaHui Oojee yeM B 60 KpymHbIX ropogax Poccuu, ONMKHEro W JajibHEro
3apyoexbs. Ha mexmyHapomgHoit BwicTaBke «MHTepmapm—2000» «Pycckas
JUHUS» 3aBOEBaja 30JI0TYI0 MEJallb KaK camas JIWHAMHYHO Pa3BUBAIOIIASICS
KOMIAHUS B OOJACTH MPSMBIX Mpojaax. MeToJI MNpSAMBIX HPOAAX SBISETCS
OJTHUM M3 caMbIX 3((HEeKTHUBHBIX METO/0B B Mupe. Ero mpenmyiiectsa oueBuI-
Hbl. Pa3 ToBap momajgaeT HEMOCPEACTBEHHO B PYKH MOTPEOUTENIO, 3HAYMT,
pacnpoCcTpaHUTENb OTBEYaeT 3a ero KkadecTBo. llpoaykuusa xopropanuu
npejiaraeTcsl KJIMEHTaM y HHUX JioMa Wid Ha pabore. KimeHThl monb3yroTcs
OPOAYKIMEH, KOTOpasi UM HPABUTCS, PaCCKa3bIBAIOT O HEH IPYTUM JIIOASIM U TEM
cCaMbIM PEKJIIaMUPYIOT TpOAYKT. KOHTAKT OCYIIECTBISIETCS CIEAYIOLIUM
00pa3oM: yenvb— uenogexk UHmepeceH, Xouy noooOwWamvcs, cpeocmeo — ecmb,
Ymo emy npeosioNCUmb.

Bonpocwt k 3a0anuio:

1. OxapakTepusyiTe MAapKETHHTOBYIO CTpaTeruio kopmopamuu «Pycckas
JUHUS.

2. B yem mpeumyiiecTBO MeToAa MpsAMbIX Mpojax? EcTe nau HeraTuBHBIC
CTOPOHBI B TAKOM BHJI€ MPOJIBHXKEHHSI MPOAYKIIMU Ha PHIHOK?

3. Nmeer nu mepcnekTuBy ceTeBoil OuzHec B Poccuu, B TOM umcie U B
Pecny6nuke Jlarectan?

10/ SWOT-anamm3 «Microsoft»
B tabmune npencrasnensl pe3ynbratel SWOT-ananuza n3BecTHON GUPMBI
Ha ee ocHOBe mpoaHaIM3UPYyHTE BHEIIHIOW cpeny hupmbl «Microsoft»

Opportunity (BO3MOKHOCTH) Threat
[Tapamerper SWOT-ananuza | |. Cozganue HOBOTo (yrpo3si)

nmporpaMMHoro ooecrnieueHust | |. AHTUMOHOIONIbHAS

Il. CHmxeHue 1eHsbl MIOJINTUKA

I1l. Beixon Ha npyrue peiaku | Il. Konkypenuus

I1l. Camxenue cpoca

Strength (cuia) .- 34 l.-2
1. Pemmyranus Ha peIHKE IN.-24 I.-34
1. Bounbmias nois peIiHKa . -1,45 1. -45

3. Xopouuii nepcoHan
4. CekpeTHbIe TEXHOJIOTUU
5.Xopomas pekiama ToBapa
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Weakness (cmabocTs) -1 I.-3
1. HenopaboTannas I.-1,3 In.-1,2
MIPOTYKIIUS 1. -2 1. -1

2. Huskas 3apruiara
3. Monomous

Kakoii 6a30Bo#i cTpareruu, o BalleMy MHEHUIO, OyJIeT MPUAECPKUBATHCS
KOMIIaHMS Ha OCHOBE JaHHOI'O aHaJIN3a?

11/. Cetb «I1aT3pcon»

Crnyuaii, Korja MpeANnpUiATHE CEPbEe3HO pa3pabaThiBaeT MAPKETHHTOBHIC
ctpareruu. B kauectBe mpumepa Bo3pMeM "[latapcon”.

"[TatapcoH" - »3TO0 cerb yHuUBepcaMOB. OHU BBIIUIM HAa PBIHOK
CYILIECTBEHHO TO3JIe€ TAKUX U3BECTHBIX UTPOKOB, KaK "CeabMON KOHTHHEHT' H
"IlepexpecTok", ogHAKO Mpennojaraiv, 4TO BBHUIY MEPCIEKTUBHOCTH HUILIU
UMBWIN30BAHHOW TOPTOBIIA, UM TOXKE€ HAWIETCS MECTO. 3a HECKOJBKO JIET,
MOCTPOMB TPU YHUBEpPCaMa, OHHU PA3BUBAIUCh, KOMUPYS JEATECIbHOCTD
KOHKypeHTOB. Ho Korja, mouyBCTBOBaB MEPCIEKTUBHOCTh PhIHKA, OHU PEIIMIIH
cO37aTh Pa3BEPHYTYIO CEThb, CTAJO SICHO, YTO HY)KHA YETKas MApPKETHHIOBas
cTparterusil, KOTOPYI0O MOXKHO TPOJiIaBaTh MHBECTOPY U MOJIy4YaTh KPEAUTHI Ha
0oJiee BBITOJHBIX YCIOBUAX. TO €CTh uUaes Kak pa3 Hala — YTOObI MPUBJIECYb
JIEHbI'U, HYKHO TIPOJIEMOHCTPUPOBATH UHBECTOPY, IJIe TOT PHIHOK, HA KOTOPOM
BbI coOMpaeTech cHUMathb cash-flow.

UccnenoBanne MpoBOAUIOCH B  YETHIPEX HAIpPABICHUSIX: aHAIN3
MOKyMaTeaen; COUUAIbHO-ODKOHOMUYECKUN aHajlu3 MYHUUWNAIbHBIX PalOHOB
MOCKBBI AJ1s1 ONpeIeNIEHHs] TPOTPaMMbl OTKPBITHSI HOBBIX YHUBEPCAMOB; aHAJIN3
BHEIITHETO  PEryJupoBaHuss (T. €. BCEBO3MOXHBIX  OIOPOKPATHYECKUX
OTPaHUYEHHUM Ha OTKPBITHE HOBBIX TOYEK) U aHAJIU3 KOHKYPEHTHOW CPEIBI.

[Ipexxne Bcero Hajmo OBUIO ONPENEHUTb, KakKWe TpyHIbl (CErMEHTHI)
MOKYyIaTesield MOXXHO ObLIO BBIICIUTh, — OTBETUTh HA BOIPOC: JJII KOTO MBI
cobupaeMcsi paborarb? [l 3TOro MNpPOBENM ONPOC CpPeau MOKyHaTeneu
YHUBEPCAMOB (CKOJIBKO TPATST, KAK YAaCTO MOKYIAIOT U CKOJIBKO 3apadaThIBatoOT)
u o0cneoBaId KUJIOW (POHJ M3ydaeMbIX palOHOB, HA KApTy HAHECIU KOJUYe-
CTBO KBAPTUP U TAKMM 00pa30M ONpPECTHIN OOIYI0 EMKOCTb PhIHKA.

B pesynbTaTe BBIACTWINCH MOTEHIHAIBHO NPUBJICKATEIBHBIC TPYIMIIBI
nokynateneir. OCHOBHBIX ObUIO Tpu. "ManoobecniedeHHbIe" — O4YeHBb OOJIBIION
1o J10J1€ JOMOXO03sicTB cermeHT (48%). Ero HaBepHska Hajgo ObUIO UMETH B
BUJIYy, TaK Kak Takux Joaed B uHTepecyromux "Ilatapcon" paitonax ObuIO
npocto MHOro. Ho y »To#i rpynmsl ObIIO /1Ba HEOCTATKA: Y IOKYIIaTeNeH, B Hee
BXOJSIIUX, OUYEHb MAJIO JIEHET U OHU OYEHb YyBCTBUTEIbHBI K LICHAM.

Bropas rpynma — "mronu, coBepiatonue Oosbiue TOKymKu'. Takwmx
cemMell B palloHax ObLIO TOKe MHOTO — 36%, OHU TpPaTUJIM MHOTO JICHET U B
CyMME 3aHUMaJIM NIOYTH IMOJIOBUHY JEHEKHON €MKOCTH PBIHKA. JTOT CETMEHT,
0€e3yCIIOBHO, Ha/I0 OBLIO JIEPKATh B LICHTPE BHUMAHMSI.
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TpeTpuM cerMeHTOM OKa3aics cpeaHui kiacc. 1lo uncnennoctu rpymnma
Obl1a HeBeaumka — 16%, HO 1O JeHbraM 3aHuMayia 3aMeTHYI0 joi0 —22%.
Kpome TOro, uMeHHO 3TOT cerMeHT OoJjiee Bcero ObUI JIOSUIEH K (opmaty
CYIEpMapKeTOB, U, 3aBOCBAB ; TaKWX IOKyMaTesieid, MOXHO ObLJIO HAJEAThCH,
YTO OHM OCTAHYTCS KIIMEHTAMU CETU HAOJTO.

N3 cTpyKTyphl phIHKA CTaj0 MOHSTHO, YTO M aCCOPTHUMEHT, U IICHOBYIO
MOJIMTUKY HaJ0 BHIOMpATh TaK, YTOOBI YAOBJIETBOPUTH BCEX — B MPOTHUBHOM
clyyae MoTepu ObuiM Obl CIAUIIKOM Bedukd. [loaToMy THIaTENBHEHIIUM
oOpa3oM mpopaboTanu CTPYKTypy mpemtoxkerus. CocTtaBuiau HaOOp TOBApOB,
YAOBJIETBOPSIONMINX KXY TPYyNNy, U, KPOME TOTO, PEUIWIM, YTO JJIS TPH-
BJICYCHHUS MaJOOOECIICYCHHBIX IICHBI HA COOTBETCTBYIONIHNE TOBAPHI JTOJDKHBI
ObITh Ha 4% HUXKE, 4YeM B CpedHEM IO pailoHy; JJs "OOJbIIUX MOKYIOK" —
IIPOCTO CPEOHUMMH II0 paWOHy; a A "CpeaHUX PYCCKHX', C Yy4ETOM HX
JOSUTBHOCTH K (popmaTy cymepMapkera, IIEHbl MOXHO JIepKaTh Ha YPOBHE
"mroc 5%".

Ha cnenyromem srtame oTBeuaiad Ha BOMNPOC: i€ Mbl OyleM CTPOUTh
yauBepcambl? (Panbie "[latapcon" pasmernian mara3uHbl Tam, TI€ yJ1aBaJIOCh
JIOTOBOPUTHCST 00 apenae.) Jlns 9TOro mpoaHaIM3UpOBAIM TEKYUIYIO H
MPOTHO3UPYEMYIO YHUCJIECHHOCTh HACEJEHUs, JOXOAbl HACEIECHUs, YPOBECHb
00€eCIeYeHHOCTH paiiOHa TOPTOBBIMH IUIOMIASIMU, HAJUYHE KOHKYPEHTOB (B
JAHHOM CJly4ae — CyHepMapKEeTOB) U CTOMMOCTb BBIKYIIA MPaBa JA0JITOCPOUYHON
apeHnpl 3eMiau. B pesynbrare OTOOpasid caMble NEPCIEKTUBHBIE DPaOHBI.
OO6uuit mpuHIUI ObUT IPOCT: 00ECIEUEHHOCTh TOPTOBBIMU TIJIOMIAISIMU JOJIKHA
OBITh HMJKE, YEM B CpellHeEM MO MOCKBE, a ypOBEHb TOBapOOOOpPOTa — BBILIE.
CamMpIMH TIEpCIIEKTUBHBIMU OKa3aJIUCh ''CHaJbHbIE" PalOHBl CTOJMIBI, U HX
OBLJIO JOBOJBHO MHOTO.

Jlanee men Bompoc: B KakoM (popmaTte Hajo JejaTh Mara3uHbl, WIA 4eM
Mbl OyleM OTJIMYaThCA OT ApYrux? 37ech aHATM3UPOBAIMCH JiBa (akTopa:
OTHOIIIEHUE TMOTpedutenei K pa3HeiM (opmMaTaM M TO, B Kakux (opmarax
paboraloT KOHKypeHThl. Hampumep, MappuHo ObUIO BBIOpaHO  Kak
nepcreKTuBHbINA paiioH. Ho Tam ecth runepmapket "Pamctop", ¢ KOTOpbIM HaA0
COCTSI3aThCs MO MIMPOTE acCOpTHUMEHTa, TaM ecTh "llepekpecTok"”, ¢ KOTOpbIM
HaJI0 COCTA3aThCA MO KaYyeCTBY, U €II€ Kyya MEJIKUX MarasuHoB, MajaToK M T. 1.
Kakoii ¢popmar B1Opath?

Pemmn tak. [lokynarenu B NMPUHIMIIE 3aMHTEPECOBAHBI B TOM, UTOOBI
KYIIUTh TO, YTO HY>KHO, 3aTPATUB HA ATO KaK MO>KHO MEHBIIIE BPEMEHH.

[Tpu 3TOM Takoe KOHKYpPEHTHOE MPEUMYIIECTBO, KaK IKOHOMHUSI BpPEeMEHH,
HUKEM W3 KOHKYPEHTOB HANpsSIMYyK HE HcHojb3dyerca. IloaTomy 1embio
"[lTatopcona" cramo co3gaHWe CETH CYNepMapKeTOB, KOTOPbIE MOMOTYT
COKOHOMHUTH BpeMsl. ECTb eTMHCTBEHHBINM (hopMaT Mara3nHa, OTBEYAIONTUN IICIIH
"3KOHOMUTH BpeMsl"', -Mara3uH 1iomajibio 750—1500 B. M.

Bce. B pesynbrare uccnenoBanus "[latapcon" 3Han TOUHO, T/A€, YTO U ISt
KOro OH Oyaer co3maBaTh. bbul, mpaBna, y HUX COONa3H MONTH MO MyTH
nuBepcuduKanuu Ou3Heca — JenaTh U Cymep-, U TUIIEPMApPKEThl, U TOPTOBHIE
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IIEHTPHl, HO MBI YTOBOpWUIU UX CHOKYyCHpOBAaThCs Ha OJHOM (opmare,
no00uBasich aOCOTIOTHO YeTKOM uieHTudukanuu 6panaa. OHU COrIacHIUCh.

MapkeTuHroBasi CTpaTerus craja OCHOBOM Ou3Hec-TUIaHa, KOTOPBIH
ONpeNessul MEepPCIeKTUBbl pocta mpojax cetu "llatspcon" Ha mate net. Ilo
miany yxe B 2002 1. o00OpoT ceTH JOJKEH OBbUI BBIPACTH IMOYTH B JBa C
oJ0BUHOM paza — ¢ 34 1o 85 muH pout. B roa. C stum miaHom "Ilatapcony”
OKa3aJIOCh CYIIECTBEHHO Mpolle ObICTpO B3sATh KpeautT. llomyduB OTBET Ha
BOIIPOC, Ha PHIHKE KAKOW €MKOCTH M MPUOBLILHOCTH PAa00OTAET KOMITAHHS U YeM
OHa  OTIMYAeTCs OT KOHKYPEHTOB, KpPEIWTOp  BBIAEIWI  CPEACTBA.
HematepuanbHblil akTUB cpaboTal.

Bonpocwt 0na ananuza:

1. Yro BKIIOYAET B ce0s MApPKETUHTOBBIA ayJUT U MapKETUHTOBOE
IJJAHUPOBAHUE?

2. Kakum o6paszom ToproBas kommnanus "Ilatapcon" ompenensier
eMKocTh pbiHKa? Kakue (akTophl YYUTBHIBAIOTCS TMPU  CTPOUTEIILCTBE
KOMIIaHUEW YHUBEPCAMOB?

3. Kakue cerMeHTHI mokymnaresei, KakuM o0pa3oM M JUIsl KaKux Ieien
BeIZiesieT Kommanus "Ilatdapcon"? Uro maer KOMIaHUW JUBEPCUBUKAIIUS
CErMEHTOB MOKYTaTeNei?

4. Kakol cerMeHT TMOKynareiled W TMouyeMy sBJSieTCs HauOoliee
JosibHBIM K (popMmaty cynepmapketroB? Ilouemy Hago mnojaaep>KUBaTh
JOSTIBHOCTH MTOKYyMaTenen?

5. Kak ¢dopmupyercs nenoBass nonautuka komnanuu "llatapcon" c
Y4ETOM CETMEHTALUH MTOKYaTENE?

6. Kak xommanus "Ilatapcon" onpenensier popmaT MarasmHOB C y4E€TOM
KOHKypeHIIuu co cTopoHbl kommanuii "llepekpectok" m "Pamcrop"? Kakwne
KOHKYpPEHTHBIE MPenMYyIliecTBa ucnoiabiyer "[larapcon?

12/ «KT0 ¢ KeM mpoBOAMUT cobece0BaHUE?»

C. W. npunuia Ha cobecenoBanue ¢ T. K., pernoHaIbHBIM MEHEIKEPOM
no coeiTy komnanuu KK. Bo Bpems cobecenoBanus on cripocust: «Ilouemy Boi
xoture padboratb B KK?»

C. N. orBetuna: «Hy, aro, rociogun T. K., iMEHHO Ta npu4yuHa, NOYEMy
g nonpocusia Bac Bctpetutbest co MHOM. S xouy ObITh yBepeHHOM, uTo KK —
ATO KaK pa3 U €CTh Ta KOMIaHUs, KOTopas MHE HykHa. Sl mpounTasa GoJbiioe
KOJIMYECTBO JIMTEPATYphl 0 Bamiei kommanuu. S BcTpedanach ¢ HECKOJIBKAMU
Bammmu cotpyaHukamu. S NpuCyTCTBOBaJla HAa MPE3EHTALMM OJHOTO U3
COTPYIHUKOB MO MOAOOpPY KaJpoB, KOTOpas MPOXOAHWJIa B CTYJACHUYECKOM
ropoake. Bce, uTo s cnplmana M yMrtana, ObUIO UCKIIOYUTENIHHO MO3UTHUBHO.
Oco0eHHO cuUIIPHOE BIEUYATICHHE HAa MEHs mpou3Bena Bama 3abota o
COTPYOHUKAaX M OTHOIIEHHWE K OOCIY)XMBaHHMIO KIHUEHTOB. Ho MHe HyXHO
YBUAETh YTO-TO M3 3TOrO0 CBOMMHU TIJlazaMH. Sl HE yBEpeHa, 4YTO MOJaydy
IIPaBUJIBHOE IIPEACTABICHHE O KopriopatuBHOU KyieType KK, ecin He npuny B
KOMIIAaHAIO W HE BBIICHIO, HACKOJIBKO S IOAXO0XY IS POJM TOProBOIO
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npeacrasurenst komnannu KK. MHe HYXHO 3a1aThb HECKOJIBKO BOIIPOCOB,
YTOOBI YOSAUTHCS B ITOM.

«IToxanyiicra, cnpammuBaite», — ckazan T. K.

Y C. W. 6bUI0 HECKOJIBKO BOIPOCOB OTHOCHUTENBHO TMOJIUTHKUA KOMIIA-
841, u oHa crpamuBalia, IoKa HE IMOJydusia BCIO HEOOXOauMyr HH(pOpMa-
LHUIO.

T. K. orkunyscs B kpecine. «Mue HpaButcs Bam ctuns, C. U., u 1 ny-
Maro, yTo y Bac ectb 3amaTku JIsl TOTO, YTOOBI CTAaTh BBICOKOKIACCHBIM TOP-
TOBBIM IIPEACTABUTEIIEM HAIEH KOMITAHUNY.

Bonpocur:

1. Kak Bbl gymaere, uro nonpaBuwioch T. K. B BepOanbHOM MOBEACHUU
C. N.? bynbTe KOHKPETHBI U YKAXKUTE TE CIIOBA, KOTOPHIE, IO BAIllIEMy MHEHMUIO,
3aBoeBasn T. K.

2. Hexoropsle mroau mornu Obl BocnpuHsATh 3asBienue C. U. «S xouy
ObITh yBepeHHOH, 4yTo KK — 3T0 Kak pa3 u ecThb Ta KOMIIaHUs, KOTOpas MHE
HY>XKHa» Kak yrpo3y. Kak Bbl AymaeTe, 4TO OHU MOIJIM 3HAYUTh?

3. C. U. npumensiina MeToJ Moxy4eHHs: HHGOpMallMK, Ha3bIBAEMBbI 30H-
nupoBaHueM. OOBSCHUTE, IMOYEMY 3TOT METOJA [JaeT pe3ysibTar, KOorja
IPUMEHSAETCS KaHIUAAToOM Ha coOecenoBaHuM. [louemy 3TOT METOJ OKazaics
ocobenHo pdextuBHbM A C. W., npuHUMas BO BHUMaHUE, YTO OHA XOTeja
CTaTh TOProBbIM npencraButeneM? CoctaBbTe KpaTkuil auanor Mexay 1. K. n
C. N., nokaseiBas, kak C. . mpuMeHsia METOL 30HAUPOBAHUS
13/ BpiOOp cTpaTeruio pa3BUTHsI CTPOUTEIbHOH KOMIIAHUM

CrtpouTenbHasi KOMIIAHHUSI paCCMaTPUBAET BO3MOKHOCTh HauaTh paboTaTh
Ha JIBYX HOBBIX CEIMEHTax pbIHKA. M3ydHMB OTpaciib MEHEIKEPHI MOJIYyUHIIN
CIIEAYIOIINE JaHHBIE:

CermMeHT «peMOHT O(UCHBIX CerMeHT «peMOHT 3aropOaHOM
TTOMEIICHMI HEIBUKHUMOCTI
OO6muit 00beM O(DUCHBIX MOMEIICHUIA [ToTeHuanbHBIMU TTOTPEOUTETIIMHU

cruenuaianucTel orieHuBaroT B 670000kB.M SBISIIOTCS  JKUTENHM, Y€l  3apaboToK
cocraBnsier oT 80 ThIC.py0. B MecsIl.

Taxux oI o JAHHBIM
MapKETUHIoBbIX HccaegoBanuii 17000

YEJIOBEK.
n3 HUX HOBBIX — 120000kxB.M, B Haubosee MONYyJISIPHBIMU SIBIISIETCS
CIEAYIOIIEM IOy IUIAHUPYETCS BBECTH | CPEJHUM CETMEHT: KOTTEKU IUIOIIAJIbIO
He Menbie 120000 kB.M no 300 xB.M, ¢ ywyacTkoM 15-25 cotok

(uena ot 1500 mo 10500 TeIC.pY0.) B
npeaenax 90 km ot ropona

U3 OUCHBIX TTOMEIIEHUH BTOPUYHOTO
peiaka (550000 xB.M) 65% mnomemnieHus
HU3KOTO U CPEIHET0 KayecTBa, KOTOPBIM
TpeOYIOTCS 3HAYMUTENbHBIC 3aTpaThl Ha
peMoHT. B abcontoTHOW BeIMYMHE 3TO
coctasiisieT 375500 kB.m

Cpennsisa mwiomanas oduca cocTapiseT Cpennsis nomaas 300 kB.M
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npumepao 70 kB.M. 3750 odwucos
HY>KJJA€TCSl B PEMOHTE

OOmuit moTeHIan prlHKa COCTABIISAET Oo6mui MMOTEHIIHAT pBIHKA
670000 kB.M COCTaBJISIET CTPOUTEIBCTBO 17000
KOTTemKen momaabo 10 300 kB.M

Bonpocur:

1.Kakue OusHec-unen Bbl roTOBBI BBIIBUHYTH Ha OCHOBE IMOJIyYE€HHBIX
naHHbIX? OOOCHYWTE UX.

2.Creyer v MOMYYHUTh AOMOJHUTENbHBIC JaHHBIC NI aHajIn3a JaHHOTO
pbIHKA?

3.B 4em HeoCcTaTK MPOBEAEHHOTO aHaJIn3a?
14/ Kaxkas cTpaTerus npeIno4TUTeJbHA 11 KoMmnaHuu «Typ-3kcrpum»
(2004 1.)»

Komnanusa «Typ-skctpum» ocHoBaHa B 2002 r. B Uepenosue. IlepBriil ee
ojpuc Haxomwics B 3AaHUM MarazuHa «OpyKue», 4YTO BIIOJIHE OTBEYAJIO
MO3ULMOHUPOBAHUIO (PUPMBI TYPUCTHUECKOTO ar€HTCTBA, CIEUATU3UPYIOIIETO
Ha HalpaBJICHUM OHKCTPEMAIBHOTO M AaKTUBHOIO OTAbIXxa. Tak, B 4yucie
npeioKeHnt koMmmaHuu Obutk phidanka B Kenun u otasix B Poccum B ¢
MUJINTAPU C KaTaHWEM Ha PEKe, NOJIOCOM IMPEIATCTBUU U MoJeBor KyxHen. Ho
yepe3 HECKOJIbKO MECSLIEB CTANIO MOHATHO, YTO SKCTPUM-HANPABICHUE CIUIIKOM
JIOPOTO JJIsl YEPENOBELKUX TYPUCTOB U ce0sl HE OKYIIUT.

bbuto ATk 3a8BOK Ha 0XOTY B A(dpuke, HO KIIMEHThI XOTEJIN YIOKUTHCS B 1
TBIC. JIOJIJI HA YEJIOBEKA, XOTS Takasl Imoe3aka o0XoauTcs B 2,2—2,5 ThIC. JOJII.
JIroau 4acTo MHTEPECYIOTCSI OPTAHU3YET JIM KOMIIAHUS NOXOAbl WIM CILIABBI HA
nBa-Tpu IHs. « Typ-3KCTpuM» IpemiaraeT UM Takoro pojaa B Kapenuu, Ho korga
Ha3bIBACT 1IEHY B 5 ThIC. py0., TO KJIMEHTaM 3TO Ka)KeTcs 0poro. Xouercs Ha
OJIMH-IBA JTHA U HE aopoxke 1 — 1,5 Teic. py0. CrpamuBaOT aKTUBHBIE TYpHI B
Kapenuto (memexogHblii MapmipyT IUTFOC HECKOJBKO JIHEW OTIbIXa), HO
YIIOKUTHCSA XOTAT B 6 THIC. pyO, a moAgoOHbIe TpOorpamMmsl cToAtT 9,5 Thic. pyo. U
aHAJIOTMYHBIX 3a5BOK OYEHb MHOTO.

[locTeneHHO KOMIIaHUS CTajla «OTPEKaThCA» OT SKCTpUMA M MpeasiaraTh
noOoubilie ctaHAapTHbIX TypoB: Typuwus, Eruner, Kunp, Apadckue Dmuparsl.
OTuM ke cTan 3aHuMaTh BTOpod oduc «Typ-skcTpumay», OTKpBITHIA B
Apocnasne Ho B Uepenosue Ha 300 Thic. xuTeneit npuxoautcs okosno 30—40
Typpupm, a B SpocmaBne nHa 700 TBIC. XKHTEne — Oonee COTHHU, B
OOJBIIMHCTBE CBOEM OHHU IMPOJAIOT OJMHAKOBBIC HANPABICHUS U BHUJBI TYPOB,
YTO U MOHATHO: ( ¥ T€ K€ Typ omnepaTopsl (OPMUPYIOT HEPEIKO OUECHb CXOXKHE
TypbI U IPOAAIOT UX MOAPS TYypPareéHTCTBAM.

Ha3BaHue KOMIAaHMM TEM BPEMEHEM BCE MEHBIIE OTBEYAIO H3HAYAIBHOU
3agyMke. KakoW TyT OKCTpUM, KOTZJa 3HAYWUTENIbHAsA 4YacTb TypOB —
CTaHJAPTHBIE «IISDKHBIE» BapuaHThl. HEKOTOPBIX MOTEHLHATBHBIX KIHEHTOB
3TO COMBAJIO C TOJKY: chpamuBaTh B «Typ-sKCTpUMe» MYTE€BKHM B AHTAJIbIO
MaJio KOMY IPUXOJIAJIO B TOJIOBY.
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Jpyroii BnoJiHEe TPaAULIMOHHBIN BUJI YCIYT — TYPbI IO 30J10TOMY KOJIBIY —
komnanus npearaet ¢ 2004 r. C nosiBIIeHUEM 3TON YCIYTM HEIOPa3yMEHUM C
Ha3BaHUEM BO3HUKJIO Oombiie. KiMeHTh, BMECTO TOTO 4TOOBI y3HaTh O
KOMITaHUU TOApPOOHee, NMUIM MPSIMHKOM K KOHKypeHTaMm. Tem Oosiee yTo Ha
pBIHKE MpeuiokeHud B u300miuu. boiee TOro, mpakTMuecKd TypareHTCTBA
pacIoyoKEeHbl B OJHOM pAalOHE ropojia, a HEPEAKO MX HECKOIBKO B OJHOM
3nanuu. [Ipexne yeM caenarb OKOHYATENbHBIA BBHIOOP, KIMEHT, €CTECTBEHHO,
oboiimer ux Bce. B cBoux mouMckax OH MOXET M HE 3arisHyTh B
«IKcTpemManbHyo» ¢upMmy. Ho cOOCTBEHHO SKCTpUM MPU3HAIOT B KOMITAHUHU,
OHH HE BCErja MOr'yT MPEJIOKHUTh 3a LIEHY, KOTOPYIO TOTOB 3aIlJIaTUTh KJIMEHT.
Tak, koMnaHus NpeIaraeT TaKol TypHpOAYKT, KaK IPBDKKH C MapamiroToM, HO
rpaxkjaaHe OOBIUHO HaOupaercss He Oojiee mATH yenoBeK. CamMu MPBIKKH
JIOCTaTOYHO nemeBbie — OoT 200 p. MpBDKOK, HO JIIOJIEW HAI0 TyJa OTBE3TH,
HAaKOpPMHUTh... B uTOre NbBUHAS J0JS CTOMMOCTHU 3aKJIaJbIBaeTCs Ha TpaHchepT
U 1p., a IJIATUTh 3a NOJOOHBIN Typ cBbille 1 ThIC. py0. yxe xenanus HeT. Ho
KOI/Ia B TPyNIE OCTAETCS TPU-IISTh YEJIOBEK, TO 3TO MHAMBUAYAJbHBIN, a HE
rpynmnoBoii Typ. U 31eck yxke u B 1,5 Thic. py0. He ynoxutbes. B 80% ciayuyaes
nyOnuky u3 Spocnasis u Uepenosua Takue LEHbl IPOCTO OTIIYTUBAOT.

Celfuac kommaHusg pabOTaeT MO 3ampocamM: Jenal To, YTo 3akaxyr. B
HEJENI0 3aKII0YaeTcs mnopsjka 4—>5 JA0roBOpOB B Ka)JJA0M U3 JIBYX O(HUCOB.
25—30% 3aka30B COCTaBJISIOT 3asiBKM CEMEWHBIM W  KOPIIOPATHUBHBIM
3aropoaHbld  OTABIX. OHM K€ MNpHUHOCAT mnpuMepHO 60% BcCex 0XO0IOB.
[TonynsipHBIi BapUAHT TAKOTO OTAbIXA HA BBIXOJHBIE B CpellHEM 00XoauTcs B 1
—1,5 TeIC. py0 Ha yenoBeka. PaHbllie 1OrOBOPUTHCSA ¢ Oa3aMy ¥ TaHCUOHATaAMU
OBLJIO CJIOKHO: KOMIIAHUS TOJIBKO HayuMHaia paboTaTh HA 3TOM PBIHKE, a UM
HY’K€H OBbUT MOCTOSIHHBIA MOTOK TYpUCTOB. Typ-IOroBOpBI ¢ MPUTOPOAHBIMU
TypOa3zaMu U BiaJenbllaMHd KOTTeIKeH 3akitoueHbl. [lomruMo coOcTBEHHO MecTa
orapixa «Typ-3KCTpuM» MHPEACTABISET JIONOJHUTEIBHBIE YCIYTH: MOXET
IOPUBE3TH JIOAKU JUIsl KaTaHUsl, MPOBOAMUT JI€TCKUE Mpa3JHUKU, CBaJbOBbI,
OpraHU3yeT UIPHI .

Omeemvme Ha 860npoC U 8bINOIHUME 3A0AHUE.

1. Yto Hy)HO cnenarb Typdupme, YTOObI YIyUIIUTh CUTYaIUI0?

15/ «ABnakoMmnanus “Ajnbga’»

ABuakomnanusa “Anbda” OCyIIECTBISET KaK MacCaKUPCKUE, TaK U TPY30BbIC
aBuarepeBo3ku. Bo riiaBe BEIMAKOMITAHWK CTOUT MPE3UJEHT, KOTOPBI OTBEYAET
32 IPOBOJUMYIO aBUaKOMIIaHuen noauTuky. [Ipu npesunenre GyHKIUOHUPYIOT
pa3MyHbIE CTPYKTYPHI (M0 BHEIIHUM CBSI3SM, CTPATErMUE€CKOMY TJIaHUPOBAHUIO
Y TEXHUYECKOW MOJIMTUKE aBUAKOMITAHUH ), UMEIOIINE ITAOHBIE TOJITHOMOYHS.
3a MapKeTUHT U (PMHAHCHI B ABUAKOMIIAHUHM OTBEYAIOT COOTBETCTBEHHO BHIIE-
NPE3UICHT 110 MAPKETUHTY U BHIIE-TIPE3UACHT Mo PuHaHcaM. Buiie-npesueHty
0 JIETHOM D3KCIUTyaTalldd CaMOJIETOB IOJYHMHSIOTCA JIEbHBIE OTPAJBI,
o0ecreunBaoIIie MePeBO3KYy MACCAKUPOB. UPEKTOPY CIYKObI OpraHU3aIiH
NEPEBO30K MOTYMHEHBI CITY>KObI 00ECIeUnBaIOIINE O0CTYy)KHBaHHE MACCAKUPOB
U TpPYy30B Ha 3emie. Buue-mpe3naeHT M0 TEXHUYECKOM 3KCIUTyaTaluu
CaMOJIETOB OTBEYAET 33 MCIPABHOCTh CAMOJIETOB W, CJEIOBATEIBHO, 32
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TEXHUYECKYI0 O€30MacCHOCTh TMOJEeTOB. [IpOM3BONICTBEHHO-IUCTIETYEPCKAs
CiIy’k0a OCYIIECTBIIAET KOOPAMHAIIMIO B3aMMOJICEUCTBUS BCEX MOApPa3AeIICHUN
aBUAKOMITAHUH U MOAYUHEHA TUPEKTOPY CIIYKObI OpraHU3aIlK MEPEBO30K.

Buvinonnume 3aoanus.

1. CocraBbTe OpraHU3aMOHHYIO CTPYKTYPY aBUAKOMITAHUU

2. Odopmurte TOPU30HTAIbHBIE KOMMYHHKAIINH MEXKY
MOAPA3ACIEHUSMH.

3. YcraHOBUTE KOMMYHUKAIIMHA «PYKOBOIUTETH-TIOTYNHEHHBIN.

4. Tloctpoiite Momenb oOMeHa HWHGOpMAIMEH MEXAy NPE3UJICHTOM
ABHAKOMIIAHWU U BUILE-TIPE3UCHTOM IO MAPKETUHTY.

5. Brigenure KOMMYHUKAaTHUBHBIE CBSI3M C BHEIIHEW cpenod BHIle-
MPE3UJCHTA IO MAPKETUHTY.

6. Omnpenenure KOMMYHHUKAIIMOHHBIE ponu PYKOBOIUTEIIEH
MOAPa3ACICHUN.

7. CocraBbTe CcXeMy KOMMYHHUKAIIMM OpraHu3allid B COOTBETCTBUU C
YKa3aHHOM CTPYKTYPOWU.

16/. « AHaIM3MpYyeM 1eJIU ¥ CTPaTeruu Ou3Heca»

[Ipountaiite aexnapanuto 1enu kopropauuu «lIpoxrep sum [HMOM.
Kakue HanpaBieHus1 CTpaTeruy KOPIOpauuy OTPaKaeT MOCTaBIEHHAs €10 LETb?

Jeknapayus yenu

MBI cTpemMuMCsi TPOW3BOJAWUTH MNPOAYKIHWK HAWBBICIIETO KayecTBa U
MOTPEOUTENHCKON IIEHHOCTU, KOTOPasi CIOCOOCTBYET MOBBIIICHUIO KU3HEHHOTO
YPOBHSI JIFOJIE B PA3HBIX CTpPaHaXx.

B cBoro ouepenb, moTpeOUTENM TMOMOTalOT HaM 3aHATh BeAyIee
MOJIOKEHHE Ha PhIHKaX CObITa M YBEJIMYMBATHh CBOKO MPHUOBLIL, YTO CO3/IAET
OCHOBY Il HEMPEPBIBHOTO pPOCTAa OJarocoCTOSHUSI HAIMX PaOOTHUKOB U
aKIIMOHEPOB, a TAK)KE PAalOHOB, IJI€ MBI )KUBEM U paboTaeM.

B teuenue muorux ser kommnanus IIpokrep »ua I'9MOn periiameHTHpyeT
JIESTEIBHOCTh CBOMX COTPYIHUKOB B COOTBETCTBHUM C MOPAIbHO-3TUUYECKUMU
LUEHHOCTSIMU Y MPUHIIMIIAMH JI€JIOBOM 3TUKHU, KOTOPBIE OTPAKEHBI B JEKJIapallluu
L[EJIX KOMITAHUH, 3STHYECKOM KOJEKCE U KOHKPETHBIX JOKYMEHTaX, OTHOCSIINXCS
K HEMOCPEJICTBEHHO O0S3aHHOCTSIM paOOTHUKOB. M3yunTe mpuBEeICHHBIC HUXKE
LIEHHOCTH U MPUHIHUIIBI KOPHOPALMU U OTBETHTE HA BOIPOCHI.

OcHogononazaowjue MOpaIbHO-3MUYEcKUue YeHHoCmu

OcnoBa [Ilpoktep »Hg IdBMOnM — »93T0 ee pabOOTHUKK U T€
OCHOBOTIOJIAraloIIke  MOPaIbHO-ITUYECKHE  IIEHHOCTH, KOTOPHIMH  OHHU
PYKOBOJICTBYIOTCH.

Jluoepcmeo X03s11CKOE OTHOILICHHE

Konnexmue

YectHOCTH B3aumuoe nosepue  CtpemiieHue ObITh JTYUIINM

Hpunyunot

Ot INPUHIOUIIBI KW IIpaBHJIa IMOBCACHWA OCHOBAHBLI HA HANIUMX MNOCIAX H
MOPAJIBbHBIX IECHHOCTAX
Ml YBaXXacM JIMYHOCTDb KAXXJ0I'0 YCJIOBCKA.
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Mgl cunTaeM, 4TO KaXKIblii paOOTHUK MOXKET U CTPEMHUTCS] B MAaKCUMaJIbHOU
CTEIIEHU MCIOJb30BaTh CBOM IIOTEHIMAIbHBIE BO3MOXKHOCTH. MBI LIEHUM
VHIUBUAyJIBHOCTb.

Msl co3gaeM CTUMYJBI M YCIOBUSL JUIs TOTO, YTOOBI HallM pabOOTHUKU
TPYAWINCH IPOAYKTUBHO U MOTJIM PEILATh CIOXKHbBIE U MACIUTAOHBIE 33/1a4U.

MBI OTKpOBEHHO coo0IIaeM CBOMM pabOTHHKAM Hallle MHEHHE 00 ux padoTe.

HHTepechl KOMIIaHUU U KaX/I0T0 pAOOTHUKA HEPA3ACTUMBI.

Mpsl cunTtaem, 4TO JOOPOCOBECTHAss M WHHUIMATHBHAs paboTra Ha Omaro
KOMIIAHUH CIIOCOOCTBYET OJIarOCOCTOSIHUIO: KOMIAHHUM, Tak U paboTHuka. Hac
00BEIUHACT CTPEMJICHHE K 00IIEMY yCIeXy.

Mg nooripsieM npuoOpeTeHHe HAIINX aKIUi paOOTHUKAMHU KOMIAHUH U UX
XO3SIMCKOE OTHOUIECHHE K JIEITy.

Llenu Hamiei pabOTHl YETKO ONPEIEIEHBI.

MpI1 paboTaeM B COOTBETCTBHM C YETKO ONPEIEICHHBIMU U COTJIaCOBAaHHBIMU
LHEeIsIMU W TPUHLOUNAMHA. MBI JenaeM TOJIBKO TO M MpeularaeM HalluM
COTpYOHHUKaM JieJaTh TOJBKO TO, YTO CHOCOOCTBYET yCHeXy KOMIIaHUU. MBI
CTPEMHUMCSI BO BCEX BO3MOXHBIX CIy4asX YINPOCTUTh, YHUPHUIMPOBATH U
palMOHaIN3UpPOBaTh HAllly padoTy.

OcCHOBa HaIIero ycrexa - HOBATOPCTBO.

Mpe1 npuiaeM rpoMasHOE 3HA4€HHE HOBOW MEPCIEKTUBHOM NPOLYKLIUU IS
NOTpeOuTENEH.

Mpbl cTpeMuMCsl MPEoN0JeBaTh CTEPEOTHNBI U TBOPYECKH MOIXOJIUTH K
Hallell 1eaTeIbHOCTH, YTOObI JOOUTHCS yCIieXa Ha PhIHKE.

Mp1 paGoTaem Jiisl Te€X, KTO HAC OKPYXKaerT.

Mpbl cTpeMuMCA Kak MOKHO JIy4llle M3Y4YUTh HAIIMX MOTpeOHUTENed M HX
3anpOCHI.

Mebl co3maeM M IOCTaBISIEM M3IEIMS W CPEACTBA YNAKOBKH, a TaKkKe
pa3palaThiBaeM pellIeHus, KOTOPbIe BBABUTAIOT HAIly MPOIYKIHUIO Ha BEIylee
MECTO.

Msl pa3BuBaeM TECHbIE B3aWMOOTHOILUEHUS C HAIIMMM 3aKa3uMKaMUd |
CMEXHUKaMH. MBI CTpeMHMCSl OKa3blBaThb MOMOLIb TEM pailoHaM, B KOTOPBIX
paboTtaem.

MBI LIECHUM MHAMBUAYAJIbHOE MaCTEPCTRO.

Mbl  cuuTaeM, UTO  KaxAbld  YEJIOBEK  JIOJDKEH  HEMpPEpbIBHO
COBEPILIEHCTBOBATHCS U MOMOTaTh JAPYTMM MOBBIIIATH CBOE MPOPECCUOHAIBHOE
MacTEepPCTBO.

MpI noomipsieM npogeccHoHaIbHOE MacTEPCTBO U BBICOKOKIIACCHYIO padoTy
U O’KUJIa€M, YTO HAlIM pabOTHUKHU OYIyT 00J1a1aTh TAKUMH Ka4eCTBAMU.

Mp1 ctpeMuMcst ObITh JIYUIIIUMH.

MpI cTpeMuMcst OBITh JTYYIIMMHU BO BCeX 00JaCTsIX, UMEIOMIMX sl KOMIaHUH
onpezenstonee 3HayeHue. Mpl OLlEHMBAEM CBOKO pabOTy MO CaMbIM CTPOTHM
KPUTEPHUSIM M CONOCTABIIIEM €€ C HAaWBBICIIMMH IOKAa3aTeasIMU KaK B CaMoil
KOMIITaHHH, TaK M BHE €€. Mbl yuMMCsl Kak Ha CBOMX YCIleXaxX, TaKk M Ha
ouIOKax.

BzanmMonomoIib — CTWJIb HAIIEN YKU3HHA.
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MBI COBMECTHO TPYAUMCS B JyX€ B3aUMHOIO JI0BEpUsl, HE3aBUCUMO OT TOTO,
KaKhe JOJDKHOCTH 3aHMMAaeM, KaKOBbI HAIU CITy>K€OHbIE U MPO(ecCHOHAIbHBIE
00513aHHOCTH U TA€ Mbl paboTaeM. MbI ropauMcsl TEM, YTO YMEEM TBOPUECKH
UCITOJIB30BAaTh UECH HAIIUX KOJUIET.

Msbl co3maeM MAapTHEPCKHE OTHOLIEHUS CO BCEMH, KTO COJIEHCTBYET
BBIIIOJIHEHHUIO 33Ja4 Hallel KOMIIAHMM W, B TOM YHCIE C 3aKa3uhKaMy,
NOCTABIIMKAMH{, BBICIIMMHU YYEOHBIMU 3aBEJCHUSIMU M TIOCYJapCTBEHHBIMU
opraHamu.

Bonpocw 0nsa 06cyarcoenus:

1. [lepeuncinrTe OCHOBHBIE LIEHHOCTH M MPUHLHUIBI KomMnaHuu «IIpokrep sHJ
['>MOn». HaxomsT nu B HUX OTpa)K€HHWE OCHOBHBIE NPHHIIMIBI COBPEMEHHBIX
CTpaTerui ynpaBlieHUs, HAlIPaBJIEHHBIX HA 3((HEKTUBHOCTH OM3HEca?

2. MOoHO 11 cKa3aTh, YTO OJHUM M3 (PAKTOPOB YCTOMYMBOCTH M AOJTOJETHUS
Ou3Heca SBJSETCS OpraHMU3allMOHHAs KyJlIbTypa U MOPAJbHO-3TUYECKHE
MIPUHITUIIBI?

3. Kakue 3THueckue nNpUHLHUIIBI Bbl CUUTAETE OCOOEHHO Ba)XKHBIMHU JJis c(hephl
ousHeca?

4. Kakoe 3HaueHWe I YCINEIIHOM JEATEIbHOCTH KOMIIAHMM UMEET
YCTAaHOBJICHHE MAPTHEPCKUX OTHOLIEHUH C 3aKa34yMKaMM, I1O0CTaBIIUKAMM,
BBICIIMMHU Y4YEOHBIMHU 3aBEACHMSIMHM U TOCYJapCTBEHHbIMH opraHamu? [laiite
noAPOOHBIN 1 000CHOBAHHBIN OTBET.

S. KakoBbl, 1O BamieMy MHEHHIO, OCHOBHBIE YepTbl OPraHU3al[MOHHOU
KyJIbTYphl —poccuiickoro ©OwusHeca? IlpuBeanTe KOHKpETHbIE MPUMEPHI,
MOATBEPKIAAIOLIME Bally TOUKY 3PEHHUS.

6. Yro BBl MOXKETE CKa3aThb O MEPCIEKTHUBAX pPa3BUTHUS JEJIOBOM KYJIbTYpbl U
sTuKH B Poccun.

17/ NuTepecnbl padpuku u npodcor3oB

[Beiinas ¢(abpuka B TeueHUE MJIUTEIBHOIO BPEMEHHM IPOU3BOAMIA
cenoAexay ans crpoureneil. Ho B mocimegHue roasl crpoc Ha MPOAYKIHIO
ynai, u (padpuka BbDKHBANA 3a CYET YJAYHOIO KOHTPAKTA Il BOCHHBIX OCBOUB
BBIITYCK MaCKMPOBOYHBIX KOCTIOMOB.

Ha npousBoicTBe 3aHATO OKOJIO TPEXCOT PaOOTHHUKOB, IMOJYYAIOIIUX
MOYACOBYKO OIUIATy 3a CBOM Tpyld. Yepe3 Mecdl UCTEKAET CPOK TPYHOBBIX
JIOTOBOPOB M JOJIKHBI OBITh MOJNMUCAHBI HOBBIE. J{MpekTop (padpUKu MOHUMAET,
YTO HE MOXET MO3BOJHTH YBEIMUEHHUSI TT0YacoBOW omiaTel. OgHako mpodcoro3
HACTaWBaeT Ha €€ TMOBBIIICHWH TIOCKOJBKY 3apriiata Ha Qabpuke HIKe
CpPEIHEOTPACIIEBOM.

JIUpeKTOop  COBMECTHO C€ TJIaBHBIM  OyXrajaTepoM  pa3paboTaiu
OpeJIOKEHHs, KOTOpbIe, MO WX MHEHHUIO, MOMOTYT MPOHU3BOJACTBY OCTAThCS
npUOBUTEHBIM, a C APYTOM CTOPOHBI, yIOBIETBOPAT TPEOOBaHUS MPOQPCOIO30B MO
YBEJIMYEHUIO 3aPILIATHI.

NX npensioxxeHust TaKOBBI:

1. KonuuectBo pabOTHHUKOB JOHKHO OBITH cOKparieHo a0 200.
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2. JlomKHBI OBITh YETKO YCTAHOBJIEHBI HOPMBI BBIPAOOTKH TPOIYKITUH.
Pou npousBoacTBE MeHee HOPMBI oruiata cHuxkaeTcst Ha 10%, npu npeBbIICHUH
HOPMBI — COOTBETCTBEHHO TIOBBITIIACTCS.

3. Ecnu npubsuie hadpuku npeBbicUT 15 muH pybnei B roxa, to 10%
puOBLTH OyAET BRIIIAYEHO PAOOTHUKAM B BUJIC TIPEMUIA.

Bonpocur
1. Kakue MOTMBallMOHHBIE TEOPUU Bbl MOXKETE BBISIBUTH B IOJIUTHKE,

IIPOBOJMMOM PYKOBOACTBOM MPEIITPUATHSA?
2. Kakme MOTHBalMOHHBIE TPOOIEMBI MOI'YT BO3HHUKHYTb IIpU
IIPOBEICHUH 3TOM MOJUTUKH?

1.2.4. Jcce
IIpokommenmupytime
«be3 pa3BUTHS HET NpeATPUHUMATENBCKON NPUObLTH, O€3 MOCIEIHEN HET
pa3BUTHS.»
U Illymnemep
«bBITh  MaJIEHBKMM — IIPEKPacHO», TOBOPAT B AHITIMM MEJKUE
npennpuanMarenu. Kak Bel tymaere, 4To OHM UMEIOT B BUAY?

B kakoil Mepe crpaBemIMBO BbICKa3biBaHUE: «KTO HE pHCKyeT, TOT He
BBINTPBIBACTY?

«be3 pa3BuTHS HET MPEANPUHUMATEIIBCKON TPUOBLIN, O€3 MOCIeHEN HET
Pa3BUTHA.»

U Ilymnemep

[ToueMy «KOHKYpEHIIMSI paBHO3HAYHA Harpaie Iuisl T€X, KTO MPOU3BOJUT
JydIliie ToBapsl 1Mo 6ojee Hu3koi nene» (Mepemust benram)?

«busnec: nmonb3a unm Bpea?» uinm «lloueMy npeanpuHUMATENb JOJKEH
OBITH YECTHBIM?»

«ITapTHEpCKHE CBSA3U MPEANPUHUMATEILCTBAY

«CaMOMEHEDKMEHT KaK YCJIOBHE JIMYHOTO M TP(ECCHOHATBHOTO
ycrexa.»
He moxeT ynpaBisiTb IPYTMMU TOT, KTO HE B COCTOSIHUM YIIPABIISITh
caMHUM COOOM.
Anenutickas nocrosuya

1.2.5. Ponesas uzpa «Cozoanue ceoezo duzneca»

Jl51s ipoBeieHust UTPphl 00yYarOIINEeCs TOTDKHBI :

— O3HAKOMHUTCS C TEPMUHAMU;

— U3y4YUTh MaTepuabl, CBSI3aHHBIC C 3aJJaHHEM;

— paccMOTpeTh 3apyOeKHBII OMBIT CO3AaHUE (PUPMBI.
OOyyaromuecs JOJKHbI YMETb:

— YETKO U SICHO CTaBUTb LIEIb;
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— YCTKO BbIPAKATH MBICJIb,
— ApryMCHTHUPOBATb CBOU OTBCTHI.

OOyuaroiuecs IeasaTcsl Ha HECKOJIBKO TPYMIbl, KOTOPbIE OPTaHU3YIOT
CBOE JIENIO U MPEJCTABISIOT CBOIO (PUPMY, I€MOHCTPUPYIOT CBOM MPOAYKT
(ToBap, paboTy WIH YCIYTY).

Bonpocwi 0ns 06¢cyarcoenus:

1. Ha3zBanue u 1niesib pupMel.

2. leBu3 GupMmBI.

3. Jlorotun ¢pupmsl.

4. dupMeHHBIN 3HAK JUIs1 TPOTYKIIUH.

5. PexnaMHBIN pOJIHK.

HeobxoaumocTh co3manne equHON KOMaH/IbI IS XOPOIIIETO BBEICHHUS
ousHeca.

Urpa 3aBepiraercs moBeIcHUEM UTOTOB, aHATM30M UCIIOJIHEHUS POJIU
YYaCTHUKOB UTPHI.

1.2.6. JleJioBbI€ MTPBHI
Henosas uepa «Komnnexkmosanue kaopos ¢ yuemom KoOpnopamueHou
KYJ1bImypbly

Llenv 3amsmuss — aHANMW3 3a1ad, CTOSANIMX TIEpPea MEHEIHKEPOM IO
MEPCOHANTy B Pa3HBIX AKOHOMHYECKHX YCIIOBHSX; Pa3BUTHE CHCTEMHOTO
MOIX0/Ia K PEHICHUI0 MPoOJIeM yMpaBJICHUs MEPCOHAIOM; MPUBHUTHE HABBIKOB
BBISIBJICHUS MW aHaimu3a (AaKTOPOB BHEIIHEHW MW BHYTPEHHEH Cpeapl TIpH
KOMITJIEKTOBAaHUH KaJIPOB.

3aoanue 1.

1. BriOeputre cdepy nedarenbHOCTH U CHOPMUPYHTE OpPraHHU3alMI0 C
y4eToM (MHAHCOBO-DKOHOMHYECKUX M  TOJUTHYECKUX peaTbHOCTEH B
poccuiickux ycnoBusix. O00cHylTEe CBOM BBIOOP chephl NEITEILHOCTH U dTara
YKU3HEHHOTO IMKJIa OPTaHU3aI1H.

2. Bribepure opranuzaoHHO-TIpaBoBy0 ¢opmy (OO0, AO u mp.) u
000CHYWTE CBOI BHIOOD.

3. ChopMynupyiTe MHUCCHIO, IICIH B JIOJTOCPOYHOW W KPATKOCPOUHOM
MIEPCTICKTHUBE, ONPEICTUTE OCHOBHBIC 3a]]a4M BaIlleH OpraHU3alliy.

4. Omnpenenute CTpATETUI0 pa3BUTHUs opraHu3anuu. Jlaiite el KpaTkyro
XapaKTEPUCTHKy W OCHOBHBIC TpeOyeMble XapaKTEPUCTHKHA IEPCOHAIA,
HEOOXOMMBIC JUTSI €€ OCYIIECCTBIICHHUS.

5. TloctpoiiTe nepeBo 1enei, oTpaxaroiiee padboTy ¢ nepconanom. OHO
JOJDKHO BKJIFOYAaTh BCE OCHOBHBIE AaCMEKThI (KaJApPOBBI COCTaB, CHUCTEMBbI
MOTHBAIlMA W OIUIATBl TpyAa W TIp.), HaMpaBJIeHHbIE Ha oOOecredYeHue
pabOTHUKAM YJIOBJICTBOPEHHOCTH UX TPY/IOM.

6. BriOepure OpraHM3aIMOHHYIO CTPYKTYpPY yIpaBieHUs. Pe3ynbTaTsi
JOJDKHBI OBITH TIPEJICTABIICHBI B BUE O0BEKTUBHO 0O0OCHOBAHHOM CXEMBI.
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3aoanue 2. Y Bac B OpraHU3allMM OTKPBLICS HOBBIA OTIE], B KOTOPBIA
Heo0Xx0aMMo To100paTh AByX udenoBek. ChopMynupyiiTe Ha3zBaHHe OTHAENA U
JTOJDKHOCTH (Y 00OMX KaHAMIATOB JOJKHOCTh OfWHaKoBas). M3moxwure
npeanojaraeMple JOJDKHOCTHBIE OOS3aHHOCTH U TPEOOBaHUS K KaHIUJATaM,
UCIIOJIb3YsI CUCTEMHBIN aHAIU3.

BbiiBUTE KOHTHUHTEHT JIMIl BHYTPU Ballled TPYIIbI, KOTOpPbIE XOTEIH M
Morsii Obl paboTaTh B 3TOM otnene. OHu OyayT urparbh poiib pabOTHHUKOB (U3
BHEIIIHEH Cpejibl).

UneHsl Baliel MOATPYIIIbI SABISIOTCA paOOTHUKAMU BallleM OpPTaHU3alUU U
Tak)K€ MOTYT IIPETEH0BATh Ha JOKHOCTh B HOBOM OT/EJIE.

Cucmemublii aHaAnU3 8AKAHMHOU OOAHCHOCMU GKIIOYAEN PO KOHMPOIbHBIX
80NPOCOS.

1. IlepBoHavasIbHBIE TaHHBIE:

- HAMMEHOBAaHHE OpraHM3alMU U cepa ee AesITeNbHOCTH;

- HAUMEHOBAHUE MOJpa3/ACICHUS;

- HAaUMEHOBAHUE JOJHKHOCTH.

2. OcHoBHOE cojiep>kaHre pabOThl (KpaTkasi U mpocTas (HOopMyIupOBKa
TOT0, YTO HY>KHO JI€aTh).

3. OcHOBHbIE NTPOU3BOJICTBEHHBIC CBSI3U, BKIIIOUAIOLIUE CIEIYIOIINE
OJ0KM:

- KOMY HNOJUYUHSIETCS (AOKHOCTH, (haMIIIHNHN);

- K€M PYKOBOJUT (JIOJKHOCTH, (paMUIIIH);

- € KEeM B3aUMOJEHCTBYET M0 TOPU30HTAIH (JIOJKHOCTH, (PaMUITUN).

4. VYcnoBus Tpylda, BKIOYAKOIIME XAPAKTEPUCTUKY BAKAHTHOM
JOJKHOCTH, T.€. OMMCAHHUE €€ OTIMYUTENBHBIX YepT OT APYTUX JODKHOCTEH B
OpraHu3aIiy, OTPACIIH, PETHOHE, TAKMX KaK:

- 0coObIe YCTIOBUS TPY/a;

- CHCTeMa U pa3Mep OIUIaThl TPYAa;

- JBTOTHI;

- BO3MOXHOCTH pOCTa.

5. Xapaktepuctuka OOOpyIOBaHHSI ¥ HMHCTPYMEHTOB, KOTOPBIMH
IPEJICTOUT MOJIb30BATHCS 3aHSABILIEMY BAKAHTHYIO JOJIKHOCTb.

6. XapakTepucTuka MPUEMOB M METOJOB pPabOThI, KOTOPHIMU JOJDKEH
BJIa/ICTh KaHIUAAT HA BAKAHTHYIO IOJDKHOCTb.

7. XapakTepuCTHKa BHJOB MaTepHAOB H WH(GOpPMAIMU, KOTOPHIC
HEO0OXOIMMO HCIIOJB30BaTh B padoTe.

8. B [OMOMHUTENHHBIX YCIOBUSIX H OTPAHUYCHHUSX YKA3BIBAIOTCSA
JIOTIOTHUTEIHHBIC XapaKTePUCTUKH BaKaHTHOW JOJKHOCTH.

3aoanue 3. IlpoBeauTe OLEHKY (paHXUPOBAHUE) HUKEIPUBEICHHBIX
KpUTEpUEB MO0 NPEIIOKEHHBIX BaMH C YYETOM LeJed OpraHu3alud U
chOopMyIMPOBAHHBIX BaMU paHee TpeboBaHuil o Kakmoi 10mKHOCTH.
Kputepuu onieHkn pabOTHUKA IPU KOMILJIEKTOBAHUU KaJIPOB:
- COOTBETCTBHE TpebyeMoMy Npo(dhecCHOHATEHOMY YPOBHIO;
- yMeHue paboTaTh B rpymine (CTENeHb KOJUIEKTHBU3MA);
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- TEepPIUMOCTb;

- YpPOBEHb KapbepHOW JIECTHHUIBI, KOTOPOTO XO4YET JOCTHUTHYTh
pabOTHUK;

- YIIOpPCTBO;

- CTpEMJICHHE K YCIIEeXY;

- TpyAoJirooue;

- COOTBETCTBHE TpeOyeMOMY COIMATBHO-KYIbTYPHOMY YPOBHIO;

- VHUIMATUBHOCTB;

- KOMMYHHKAOEIIbHOCTB;

- yMCHHUE BHUKHYTH B 3a/1a4Y;

- TBOPYECKHUU MOJXOJ K PEUICHUIO 3a]1a4;

- (U3HYECKOE COCTOSHUE; ICUXUUECKOE 37I0POBbE;

- ONTHUMU3M;

- MPUBEPKEHHOCTHh OPTaHU3AIUY;

- YMEHHE UCIOJIb30BaTh IEMOKPATUUECKHE CTIOCOOBI YOCKICHUS;

- NpeANpPUHUMATENLCKHUI MOIX0/] K PEIICHHIO 3a]1aY;

- YOPaBIISIEMOCTb;

- CTeMEHb BIMSHUS JIMYHOM KU3HU HA padoTy.

3aodanue 4. IlpoBenuTe OIEHKY BCEX MPETEHAECHTOB IO MEPEYHCICHHBIM
KpUTEPUSIM (C YUYETOM MX 3HAYUMOCTH).

3aoanue 5. OueHuTe YypOBEHb IJIAHUPYEMOM NPHOBUIM Ha KOO
pabOTHUKA B HOBOM OTJIEJIC.

[loxcumTaiiTe MOTEHIHMANBHBIE 3aTpaThl Ha KaXJOrO MPETEHJICHTA,
UCTIONB3YSl HWXKETPUBEICHHBIC CIHUCKH 3aTpar (IUIsi «CTapbix» pabOTHUKOB
HEOOXOMMO TaK)Ke YUECTh 3aTPaThl HA HACTOSIINI MOMEHT).

3ampamol Ha H06020 COMPYOHUKA (8 OCHENCHOM GbIPANCEHUL):

- 3aTpaThl, CBA3aHHbIE C IOMCKOM;

- 3aTpaThl, CBSI3aHHBIE C HAMOM,;

- 3arpaThl Ha 00yYECHHUE;

- ToTepu OT Opaka (B MepBYIO OYepe/Ib Ha CTaIUN OCBOCHUH PaboThl);

- TOTepU OT HEXBATKH KAJAPOB JO CTAJAUMU TOJHOLEHHOIO Y4acTUs
paboOTHHKA B TIPOEKTE;

- BpEMEHHbIE MOTEPH Ha Tare OCBOCHUS (Mepepacxo]] BpeMEHH );

- 3apaboTHas miara;

- KOCBEHHas 3apaboTHas 1iaTa (00e/bl, oriaTa npoe3ia u T.11.);

- Tpedyemoe MaTepruagbHOE CTUMYJIUPOBAaHKE (JIbIOThI, OOHYCHI U T.I1.);

- TPEIOCTAaBIISIEMBIN MTAKET COUUAIBHBIX TAPAHTHM;

- B3HOCHl OpraHu3anmud B (OHIBl TOCYAAPCTBEHHOTO COIUAIHLHOTO
CTpaxOBaHUS;

- M3ACPKKU OPraHU3alMM Ha YIIJIaTy HaJIOTOB;

- opraHu3zanus pabodero Mecra;

- cleuuangbHas OJeX/a U T.11.;

- Tpouue 3aTPaThl.

- 3ampamwl Ha «CMapo20» coOmMpyOHUKA (8 OEHEHCHOM BbIPANCEHUL)
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- 3aTpaThl, CBS3aHHBIC C BBISBICHUEM JIHI], MOAXOMSIIMX JJIA HOBOU
POTPaMMBl;

- 3arpaThl Ha 00y4YECHHUE;

- TIoTepH oT Opaka (B IEPBYIO O4epe/Ib Ha CTAAUU OCBOSHUU PAOOTHI)

- TIOTepU OT HEXBATKU KaJpPOB JI0 CTAIUU IOJHOLIEHHOIO YYacTHs
paboTHHKA B IPOEKTE;

- BpEMEHHbBIE MOTEPH Ha ITarie OCBOCHUS (TIepepacxo]] BpeMEHN);

- yBenuyeHue 3apaboTHOM miatel (A — TOpUpPOCT 3arpar Mo
OTHOILICHHIO K UMEIOIIUMCSI);

- TpebyemMoe MaTepuanbHOE CTUMYIUpOBaHUE (A);IpeaoCTaBIIEMBbIN
MaKeT COLMAIbHBIX rapaHTui (A);

- B3HOCBHl OpraHu3anmud B (OHIBl TOCYAAPCTBEHHOTO COLUAIHLHOTO
ctpaxoBaHus (A);

- UM3JIEP>KKU OpraHU3alliy Ha yIiaTy HaJIoroB (A);

- opranu3zainus padouero mecrta (A);

- crmenuanbHas oJlexaa u T.11.;

- TIpOoYMeE 3aTpaThl

enosas uepa «Cobecedosanue npu npueme Ha pabomy»
Xoo 3anamus

VYV Kaxa0ro 4eyioBeKa eCcTh MOTPEOHOCTh B CAMOBBIPAXKEHUU U CTPEMIICHHE K
CaMOCTOATENbHOCTH. KaKIIblil cTpacTHO KesaeT, 4ToObl €ro BOCIPUHUMAIU
KaK €JWHCTBEHHOTO M HEMOBTOPUMOTO, YTOOBI OH ObUI XO3SMHOM CBOEH
CynbObl, @ HE BUHTUKOM B MEXaHM3M€ KU3HU. MHE XOTeI0Ch Obl, UTOOBI ATO
YUYUTBIBAIU IIPU PEIICHUH CETOIHSIIHUX BOMPOCOB.

COBECEJOBAHUE I1PU ITPUEME HA PABOTY

Pabora ¢ mrogpMu SBISETCS OOHOM W3 CaMbIX TIJIaBHBIX OOsS3aHHOCTEH
MEHEKepa. MPUHATHE PEIICHUH B 3TOM 00JIACTM B 3HAYMUTEIBHOW CTEIICHH
ompenensieT ycnex mnpennpusatus. OTOOp ONpeneauT 3anHTEPECOBAHHOCTH
KaHIUIATOB B pa00TE M MX COOTBETCTBUE TPCOOBAHUSM.

Menempkepy To KajapamM XOTeloch Obl HaWTH y PaOOTHUKOB CIEIYIONTUE
KauecTBa:

- HaJeXHble (JTIOIU, KOTOpble OYAYT KaXIbId J€Hb NPUXOJIUTH Ha
paboTy BOBpeMs U ycepAHO paboTaTh B T€UCHHE paboUero H),

- OTBETCTBEHHBIE (JIFOJU, KOTOPbIE OyAyT OTBEUATh 3a CBOIO padoTy),

- TyHKTyalibHble (JIIOJIM, KOTOphIE€ OYyAyT aKKypaTHO M BOBpEMs
BBITIOJTHSTH MOPYUYCHHBIC UM 3aJIaHMUS),

- TIpUATHBIC (JIFOAHM, KOTOPhIC HAXOAST OOIIMUM S3BIK U JAJAST C IPYTUMHU
JIOABMH),

- TBOpUYECKHE (JTIOAH, KOTOpbIE JIOO0YI0 pabOTy HAXOIAT MHTEPECHOU U
BHOCSIT B HEE DJIEMEHT HEOOBIYHOCTH ¥ OPUTHHAIIBHOCTH) .

1) - Y Bac ecth Takue KadecTBa?

2) - Bl xoTHTE paboTaTth co MHOM?
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[Torck paboOTHl KaHIWAATAMH M OTOOpP COTPYJHUKOB MEHEKepaMu —
CJIO>KHBIN M ITTUTEIBLHBIN MPOIIecC, KOTOPBIH TpeOyeT BpeMEHH, YCUIIHA U JICHET.
Hns Toro, 4toObl 3TOT mporecc ObuT 3PDEKTUBHBIM, MNPETCHACHTHI H
MEHE/KEPhI UCTIONB3YIOT ONpeelieHHBIC CPENICTBA, @ HMEHHO: COOECeIOBaHUE U
3asBJICHUE O TIPHEME Ha paboTy (JKEIAaTeIhHO C TIPUIIOKEHUEM PE3IOME).

JlaBaiiTe mpoBeneM poJIeBYIO UTPY-YITpaKHEHHUE.

|/ I'nasnas 3a0aua cobecedosanusn, Kax, BIpodeM, H JIOOOTO OOIICHHS —
MOJIyYCHUE W aHamn3 wHpopMamuu. TeM, KTO 3aJaeT BOIMPOCHl, M TEM, KTO
OTBEYAET 3a HHUX, HEOOXOJMMO BHHUMATEIBHO U YBAXUTEIbHO CIIYHIATh
cobecennuka. OT HTOrO 3aBUCUT ycmex coOecenoBanus. BaxHo Takke
MOHUMATh, UTO PabOTOJATEIb OMPEACIIUT IUIaH COOECEI0BaHMS, YCTAHOBUT €ro
TeMII M 3aJlacT 3apaHee IOATOTOBJICHHBIC Bompockl. Kanmumaty Ha padouee
MECTO HE CTOMT €My MeIlIaTh U OpaTh MHUITMATUBY B pa3roBope Ha ceOsl.
CobecemHUKN, HE UMEIONINE JOCTATOYHOTO OIbITa B OOIIICHUH, YaCTO
- HEBHHUMATEJIbHBI K MPEIMETY Oece/Ibl;
- TepeOuBaroT, HE JOCIYIIAB MBICIIb JI0 KOHIIA;
- JIeNaroT MOCIICIIHBIC BEIBOIKI;
- chemar BOo3pa3uTh, HE IOCIIYIIAB BCEX ApTYMEHTOB;
- TPOSIBISAIOT HEJOBEPHUE WU TPEHEOPEKEHUE K CIOBAM U JI0BOJIAM;
- JIEMOHCTPHUPYIOT YIPSIMCTBO WJIU arpecCculo;
- OTBJIEKAIOTCS MO Pa3HbIM MPUUYUHAM.

Ot ommOkum B OOMIEHUHW MOTYT TIPEMSATCTBOBATH aJCKBATHOMY
BOCIIPUATHIO WH(OpPMAIMU, NPUBECTH K HEBEPHBIM BBIBOJAM, HWCIIOPTHTH
BIICUATIICHUE W CO3/aTh MPEMSATCTBUA HAa IMyTH MOHUMAaHUS K JOCTHIKEHUIO
LeJe.

I/ - BcrmomMHHTE WM CMOJCIMPYHTE CHUTyalldd, KOIJa OIIHNOKH,
MOJI00HBIE TEPEYUCICHHBIM BBIIIE, HAPYIIWIN TUJIAHBI, TTOMEIIAA BBITIOJHUTD
KaKylo-1100 3a7a4y.

i/ -

DTanbl:

= JJoaroroBka K coOeceI0BaHUIO

= [loBeneHue BO BpeMs coOece0BaHUS.

= PesynbTaThl coOecenoBanus. x anamus.

|_\

. IloaroroBska Kk co0ece10BaHUIO.
PekomeHaawum HaeMHOMY paboTHUKY.
Od4eHb BaKHO KaK MOYKHO OOJIBIIIEC Y3HATHh O KOMITAHWY WJIM OPTaHHU3aInH,
TaK U O XapakTepe mpejyraraeMoi padoThl WK JOJDKHOCTH. C OJHOW CTOPOHHI,
Takas OCBEJJOMJICHHOCTh IMPOM3BEIET XOPOIIIee BIeUaTICHNUE Ha COOECETHUKA, C
JIPYTOM, MIOMOXKET cOepedb BpeMs, YCWIIMS M HEPBBI, €CIU OKAXKETCS, YTO IO
KaKUM-TO TapaMeTpaM JaHHas KOMMaHWs win paboTa Bac HE TMOIXOIUT.
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CocTaBbTe CHHCOK BOMPOCOB JJisi coOeceoBaHUS MpPU OTOOpPE Ha BAaKAHTHOE
pabouee mMecTo.

PekomeHaawuu akcnepry.
He 3abyapre, uYro mpu cobecemoBaHun Bamr TOH JomKeH OBITH
I00poXKeNnaTesIeH U eciii Bel pemmiy oTka3ath B mpueme, Bamr oTkas qomkeH
Ipo3By4YaTh HE OCKOpOuTenbHO. Henmp3s oOmwxkaTh Jro/el, KOTOPhIE XOTEIH
paboTaTh BMecTe ¢ Bamu.

VI
2. Bo Bpems cobecenoBaHmsl.

- JlaBaiire pa3oObeMmcsi mapaMd, B KOTOpPbIE BXOJSAT YYaCTHUKHU
cobeceoBanus: paboToaTeNlb U KaHAUAAT Ha pabodee mecTo. Kaxxaplii u3 Bac
CBITPAET KaXIYIO POJIb.

[lo curnany HaumHaeTcs ymnpaxxHEHHE. 3aTeM COOECeIHHKH MEHSIOTCS
possimu. [IpenogaBaTenb B 3TO BpeMsi MOXKET UIPaTh POJib JOTOJHUTEIHLHOTO
y4acTHUKa coOeceI0BaHus. IKCIIEPEMEHTA U T.].

Haubonee wuHTEepecHoe cobeceoBaHME MOXKHO TIPOBECTH B BHUJE
«IOKa3aTeJIbHOTOY.

Bo BpeMs neMoHCTpanuu npejyiararo JiejJaTh TOMETKH, a 3aTeM OICHUTh
MOBEICHNWE, MaHEphl, CJIOBa W  TIOCTYNKH, HCIONB3yS  KPUTEPHH:
yIIOBJIETBOPUTEIEHO/HEYIOBIETBOPUTEIHHO.

Kpurepun ouenku:

v BHemnuii BUJ v O0uieHue

v TlpuBercTBHE v Mamnepa 3a1aBaTh BOIIPOCHI
v Masepa 0TBe4aTh Ha BOIPOCHI v Tlpomanue

v' Peup v' MaHepa IoBeIeHus

v' CooTBeTCTBHE TPeOOBAHUIM

3. Utoru cobecenoBanus
- | no 3asepwenuro «cobeceoosanus»/ Bbl IPUHSIN ObI TAKOTO YEIOBEKA
Ha paboty?

V/ - JlaBaiiTe pacCMOTPUM M HpPOAHATU3UPYEM CJICIYIONIUH BOIMPOCHHUK

JKCIIEepTA.
Bomnpocs s3xkcniepra

* UYrto uHTEpecyer Bac B 1aHHOU padoTe? UTo npuBiekaeT O0obliie
Bcero? UTo HpaBUTCSA MEHbIIIE BCETO?

* Jloyemy BbI yIILIK C IPEKHENH PaOOTHI?

* Ha kakyto 3apriaTy paccuuThIBaeTe?

= KakoBhI Ballli ycriexu Ha padbore (B By3e), Ha BpeMEeHHOM padoTe?

= KakoBbl Bamm o0OblYHBIE 00si3aHHOCTH? Bce num B HUX Bac
yCTpauBaeT?

* UYem BBl 3aHHMaeTech B cBOOOAHOE BpeMsa? YUTo mocTaBiseTr BaM
0co00€ yI0BOJIBCTBHE?
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* Yro momMoraer BaM 100UThCA ycrexa?

* (C KakuMU TPYJHOCTSIMU BaM MPUXOJMIIOCH CTaIKUBaTbcs? Kak BbI €
HUMHU CITPaBJISIETECH?

* bputn M y Bac KpyIHble OMIMOKU U pazouapoBaHusi? Pacckaxute o
HUX.

*  UYro K3 Bammx miaHOB cObUIOCH 3a MOCIEAHUE MTh JIeT?

= KakoBbl Bally 1ianbl Ha Oyaylye maTh JeT?

= Kakoil Bbl BUJIUTE CBOIO Kapbepy?

» Hamepensl 11 BB IPOJOJIKATH YIUTHCS UM COBEPIIICHCTBOBATH CBOM
npodeccuoHabHBIE CTIOCOOHOCTH?

*  Onwummre ceds B 00IMUX CIIOBaX.

*  VKaXuTe, B UeM Ballld OCHOBHBIC JOCTOMHCTBA U HEJIOCTATKH.

» Kakue kauecTBa BaM HY>KHO pa3BHBaTh B ce0e?

» (C KaKuMHU JIIOJIbMU BaM TPYJHO UMEThH JIeNI0 Ha paboTe, (B KOJLIEIKE),
B By3€?

= Kak BBl JymaeTe, 4TO O Bac MOTYT CKa3aTh Ballld KOJUJIETH
/ipenoaaBaTeNu/OJHOT PYTIITHUKW/ ObKalIie qpy3bsi?

» (CKOJBKO BpEMEHH Yy Bac 3aiiMeT jopora Ha padoTy?

» Kakumu BupamMu TpaHCIIOPTa BBl Oy1€TE MOJIb30BATHCS?

= Kak y Bac co 310poBbeM?

* ( 4ero npeanoJsiaraeTe Ha4aTh HA HOBOM pabo4eM mecTe?

A Temepp JAaBaliTeé COCTaBUM CIIMCOK  MPABWJI XOpOIIEr0o TOHA Ha

cobecenoBanuu. Hanpumep:

= 3apanee cobepute MH(OOPMALMIO O KOMIAHWUU/. B KOTOPOH €CTh
CBOOO/IHBIEC paboUne MECTa.

» JlogymaiiTe 0 KOHKPETHOM MECTEe, KOTOPOE BBl XOTENN ObI MOJTYIHUTh.

» bynbre roToBHI  MOKa3aTh, YTO Balle OTHOIIEHHWE K padore,
oOpa3oBaHue 1 MPoPeCCHOHANBHBIN YPOBEHb COOTBETCTBYIOT 3TOMY MECTY.

» JloaroTroBbTECH K OTBETAM Ha pa3IudHbIC BOTIPOCHI (0 cebe).

= [IpogymaiiTe, €CThb JM B KOMIIAHMM BO3MOXHOCTH [UI Ballero
JUYHOTO U MPOPECCUOHAITBHOTO POCTA.

» Jlo3aboThTech O TOM, YTOOBI BBHITJISIIETh AKKYPATHO U JCIOBUTO.

* He omna3zgpiBaiiTe, sydille NpUWTH HEMHOrO panblie.(dyyme 3a 15
MUHYT)

= (OTBeuaiiTe Ha BOMPOCH YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BEepHYThIC OTBETHI, HE OIPAHUUYNBANTECH «J1a» U «HET.

» Benure ceOst NPUBETIUBO U CACPKAHHO.

= ['OoBOpHUTE MPOCTO U SICHO, HE UCIOJIb3YS KAPTOHHBIC BHIPAYKEHUSI.

= 3ajaBaiiTeé BOMPOCHI, KacawIiuecs padOThl KOMIIAHWUW W BaIllero
BO3MOYKHOTO y4acTus B HEM. He cTouT HaunHaTh pa3sroBOp C BOIPOCA O pa3Mepe
OIIATHI BAILIETO TPYJa U OTIIYCKE.

* (CocraBpTe Pe3ioMe — NOUCBMEHHOE U3JIOKEHUE MPEAbIIYIIETrO
po(eCCHOHATLHOTO OTIBITA.

= 3axBaTtuTe ¢ 000 pekomeHanuu u Pesrome.
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Henosas uepa «llpeonpunumamens. Hanoe na npubulisy

Iloozomosumenvrulii 5man.

CoznaroTcs Tpynmsl Mo 3-5-7 4elnoBeK — «Malible mpeanpustus». Kpome
HUX, MOTYT OBITh U CAMOCTOSITEIIbHBIE «IPEATPUHUMATENN - 00ydaroniuecs, He
xKenaromue padborarb B rpynmne. KoinuecTBO «ManblX MNPEANpUSATUHI» U
«TpeaNprHUMATENIEN» - MIPOU3BOJIbBHOE. [l CO31aHns UTPOBOM U TBOPYECKOU
aTMoC(epbl PEKOMEHIYETCsI CO37aTh MUHU-TPYIIITY — «MO3TOBOW IIEHTP» UTPHI
u3 2-3 4YeloBeK. 3ajaya 3TOro LEHTpa — CJIEAUTh 3a UTPOMl U YNPaBISTH €€
XO0JIOM Yepe3 CO3/IaHuE HETIPEABUIECHHBIX CUTYAILINIL: «I10Xap B ouce», «pe3Koe
CHW)KEHHE Cpoca Ha MPOAYKIHUIO» U T.JI.

«MO3roBoii LEHTP» PEKOMEHAYETCS CO34aTb U3  HE3aBUCHUMBIX,
«HEYIOOHBIX» MIKOJbHUKOB, UMEIOIMUX OOTaThld KM3HEHHBIN OMBIT WM OIBIT
TPYIOBOM JAESATEIbHOCTH, UMEIOIIUX U YMEIOUIMX OTCTauBaTh CBOE MHEHMUE.
BaxxHo, 4T00BI y HUX OBLIO TBOPYECKOE MBILIIICHHE.

Ilepsviii sman

Koraa copmupoBanbl UrpoBbIe KOJIJIEKTUBBI, UM TIPEaraeTcs 3a S MuH
OTIPEJICIUTHCS, KAKUM HMEHHO BHJIOM JEATEILHOCTH OHH OYIyT 3aHUMAThHCH,
NpUAyMaTh Ha3BaHHWE MPEANPUSITHS, YCTAHOBUTH JOJDKHOCTH U PaCIpPEeTUTh
UX MEX]ly cO00il, HanmMcaTh Ha3BaHUE, CAENIATh BU3UTKH.

B xone urpsl HyKHO:

* MPEJCTAaBUTh CBOE MPEANPUATHE UITU CeOs;

* cpopMynMpoBaTh LEdb, B KOTOPOW HYXHO  OTpa3uTh IMOIb3Y OT
NEeATEIbHOCTH MPEANPUITHS AJIs1 0011eCTBA U JUIsl ce0sl TUYHO;

* Ha3BaThb BHUJ MPEINPUHUMATENBCKOU JAEATEIbHOCTU: W3rOTOBJIEHUE
IPOIYKILHH, UCIIOJIB30BAaHUE IPUPOAHBIX PECYPCOB H T.11.;

* MPEJCTaBUTh COTPYAHUKOB H cebs. Hyxkno coobmuts ®UO, Bo3pacT,
o0Opa3oBaHue, JOHKHOCTh, CEMEHHOE MOJIOKEHUE, 0COOCHHOCTH XapaKTepa.

«Mo3roBo# 1IeHTp» GUKCUPYET TaHHYIO HHPOPMAIIHIO.

Bmopoii oman

[IpenomaBaTenb WM «MO3TOBOM IEHTP» (POPMYIHPYET 3a/1auy KaxIoMy
«MaJIOMy TPEANPUITHIO» WU «IPEANPUHUMATENIO»: ONPEJEIUTh KaKylo
NpUOBLIb TUIAHUPYETE MOJTYYUTh, KaK OYJETe €€ pacCUUTHIBATh.

3areM  cieayeT  BBICTYIUIEHHME  «MajblX  NOPEINpUATUN»  WUIU
«IpEeAIPUHAMATEIICI.

«Mo3roBoit 11eHTp» (UKCUPYET OCHOBHBIE MOMEHTHI BBICTYIUICHUS U
dbopMyaMpyeT WrpoBbIE€ CHUTYyallMM. MpernojaBareiib, B3gB Ha ce0s poJib
aHAINTHKA, O00O0OMIACT BBICTYIUICHHS TPYII W AaKICHTUPYET BHHMaHHUE Ha
MOHATHUSX: «YHCTasi TPHUOBLIBY, «BAJIOBas NPHOBUIBY, «IOCTOSHHBIC W
MEPEMEHHBIE HU3JICPKKN», «(HAaKTOPBI, BIUSIONMIME HA NPUOBUIN», «BaJOBOU
JIOXOJ», «C€0ECTONMMOCTDY.

Tpemuu sman
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«Mo3roBoii 1EeHTp» (UKCUPYET UIPOBBIE CHUTYyallUd [JIsI KaXKIOTO
«MAJIOTO IPEANPUATHSD WIM «IIPEANPUHAMATEI» U INPEUIaracT ONpPEIEIINTh,
KaK OHHU MOBJUSIOT HA MOJIyY€HHUE NMPUOBUIA U UTO HA/O CAENIaTh, YTOObI OHA HE
ynaia..

BeIcTyIuieHue rpyIi.

Yemeepmulii sman

«MO3roBoii LIEHTp» NMpEUIaracT pacCyuTaTh HAJIOT HA Pa3JIMYHBIC BHUJIBI
NPUOBLUIN WK MPEJJIaraeT CBOI CUTYaIIHIO.

«Maple TpeAnpuUATHS» JOJDKHBI CBIMHUTHPOBATH IPOU3BOJCTBEHHOE
COBEIIaHKHE, HA KOTOPOM OOCYKJAETCsl BOMPOC: ¢ KAKUX BHJIOB NMPUOBLIA UM
npujercs 3amnatuth Hajmoru? IlpubGmmsutensHo B KakoM pasmepe? KakoBbl
ITOCJEACTBUSA 3TOr0?

BricTyruieHnst «MallbIX NPEanpuATHID». BBICTyIUIEHHME  «MO3TOBOTO
LIEHTPa» ¢ KaBEP3HBIMU Bonpocamu «UTo nmpou3oiaer, eciu. .. 7»

B ciaydyae HeoOXOIMMOCTH BBICTYIUIEHHE «AHATUTHKa» € 000OILIECHHEM
uH(GOpPMaIMK O CYIIHOCTH HAJIOra Ha NPUOBLIb.

3axnroyumenvras 4acmo

1. IlpenonmaBarenn: «YBaxkaeMble mnpennpunuMarenu! C  kakoi
OCHOBHOM IpO0JIEMOI BBl CTOJIKHYJHMCH NpH yIulaTe Hajora c¢ npuObum? Kak
MOKHO pa3peliuTh MPOTUBOPEUUE MEX]Y BEJIMYMHOW Hajlora U MNpPUOBLIbIO,
YyTOOBI YUCTas NPUOBLIL MOCIIE YIIATHl HAJIOTOB HE CBEJIACH K HYJI0?»

2. CraBuTCs 3aJaHMe: 3a OMpEACIIEHHOE BpeMsl MPUIyMaTh NMPHUIyMaTh
KaK MOXKHO OoJjblle crnocoOOB COXpaHEHUss NPUObBUIM U YyIUIaThl BCEX
ITOJIararOIIMX HAJIOTOB Ha HEE.

3. Kakme nprotel m KakuM 00pa3oM MOTYT COXPAHHUTHh KOHKPETHYIO
NpUOBLIL BAaIIMX MPEATPUITHIA?

4. TlonBeneHue UTOTOB.

1.2.6.IIpakmuxymul
[Ipaktukym «PaboTaem HaJl OpraHU3allMOHHBIM TIIAaHOM)

HanymaB OTKpBITH CBOI OM3HEC, BBI, BOBMOXHO, CTOJKHETECHh C JS(HUIIUTOM
BPEMEHHU U OTCYTCTBHEM BO3MOKHOCTEH IS BBITIOJTHEHUS BCEH pabOThI CBOMMH
CHIaMH. OTO 3HAYUT, YTO MOHAMo0aTcs padboTHMkU. ClemnoBaTenbHO,
HEOOXOMMbIC HABBIKM YIPABIICHUS MEPCOHATIOM. BBI JOMKHBI CTAaBUTH TIEpe]
HAM I@CNH, 3aJadd C IeJIbl0 oOecredeHus HeoOXoauMon 3(¢GeKTUBHOCTH
paboTel mpeanpuaTus. Ilpum 3TOM JOIDKHBI CleI0BaTh 3aKOHAM M IIPaBHIIAM,
YCTaHOBJICHHBIM TOCYAapCTBOM U PHIHKOM TPY/Ia.

[Ipexxne dYeM HayHeTe HAHMMAaTh IIEPCOHAJ, HAJ0 OIPEIASIUTh KaKHe
pabOTHUKHM,  KakoW  KBanudukamuu  BaM  HYXKHbL. K  mpumepy,
HEKBaTM(PHUITMPOBaHHBIC Pab0YMEe MOTYT OBITh MCIIOJIb30BaHbI JIJIsI BBITIOJIHCHHUS
OJIHUX BHUJOB Pa0OT, HO I APYTHX IMOTPEOYIOTCS T€, KTO HMMEET HY)KHBIC
HaBBIKH. VIHOT/1a ITepcoHAI MOXKET COCTOSTh U3 YWICHOB CeMbH. Takoe cirydaeTcs
4acTO U MOYKET IMPUHOCUTH XOPOIINE PE3yJIbTAThI. 371eCh TJIABHOE — HAIMYHC Y
HUX HEOOXOIUMOMN KBaTU(DUKAIIUH.
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Konnenmuss Owu3Heca MOMOXET pELIUTh, KaKMUMU HaBbIKAMHU JOJDKEH

oOnagath nepconain. s aToro ciaenaiTe ciaeyronue YeTbipe mara:

1. Tlepeuncnute 3agauu, KOTOpbIe OyAET pelIaTh Ball OU3HEC.

2. Omnpepnenurech Ui ceOs, Ha BBINOJIHEHUN KakuxX (yHKIUH y Bac He
OyzneT BpeMeHH UJIM HE XBAaTaeT HABHIKOB.

3. YTouHHTe, KAKUMH HaBBIKAMU M KBAaJHU(PHKAIIMOHHBIMHU MPU3HAKAMU
JOJKEH 00J1aaTh Balll IEPCOHA.

4. TlpomymaiiTe, CKOJIBKO PaOOTHUKOB MOHAJAOOUTCS JUIS BBITOTHEHHS
KaXXIO0U U3 3TUX (QYHKIIUH.

[Tpou3BOACTBEHHBIM TPEANPUITUSIM B OCHOBHOM, HYXKHBI paboume.
CepBucHBIC MPEANPUATHS HYKIAIOTCA B COTPYIHHUKAX Al OKa3aHUS YCIYT.
Bcem M HE0OXOAMMO Hapsily C OCHOBHBIMU PEIICHHUE M BCIIOMOTATEIbHBIX
3a/1ay, 00ECIeYnBaIINX UX Oecrnepe0oiHOe (PYHKIIMOHMPOBAaHUE, B CBA3H, C
yeM OOBIYHO  BOCTPEOOBAaHBI  CEKpeTapu, MEHEKEphl,  OyXrajirepsl,
CHELMATIUCTBI OCYILIECTBIISIONINE 3aKYINKY ChIPbs, 00€CIEeUNBAIOIINE XPAaHECHHUE
U peajn3aliio TOTOBOM MPOAYKLIUHU U T.1.

Ilpumep 1.
[TetpoBa He o00namaeTr JOCTaTOUYHBIMM 3HAHUSAMH B OOJACTH YIpPaBIICHUS
OM3HECOM, HO HAaMEpPUBAETCA HU3YYUTh BCE, YTO HEOOXOIUMO OO 3TOM 3HATh.
BepositHO, €ii moHamoOWTCS MOMOIIL OyXraiarepa Ui BEACHHUSA Y4YeTa, HO
HaHUMAaTh JIOICH I yIpaBiieHuss OW3HECOM, OHAa HE OYyJeT MOCKOJBKY 3Ty
(GyHKLHIO BO3Jaraer Ha ceosl.
Ee 6uzHec OyzaeT HEOOIBIIMM O3TOMY M IITAT PAaOOTHUKOB MPEAIOIAraeTcs
OTPaHUYUTH HEOONbIINM dnciaoM. [locne o0ayMbIBaHUS CTPYKTYPHI MEpCOHANA
11 ee OM3Heca OHa 3aI0JIHUIIA TEXHUKO-3KOHOMUYECKOe 0O0CHOBAHHUE.
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Ilepconau
Heo0xoaumas IIpennosaraemas Yucao

KBaJu(pUKAI U, MecsiYHasi PaGoOTHUKO
ONBIT H APyTHe 3apmiara, pyo. B

TpeOOBaHUS
Ilexape, Onwvim pabomoi 9000
AOMUHUCTPAMOP nexapem, HagblKu
ynpasnenue
TomowHuk nexaps Hnmepec k pabome 5000
nexapsi
Jlocmaska xneba 6 Huxaxkoti 4900
VHUBEpcamol u cneyuanbHoll
npeonpusimuisi Keanupuxkayuu u
00WecmeeHH020 onvima me
numanus u 0owas mpebyemcs
NOMOUYb
Bcnomocamenvhuie Huxaxoui
pabomol 6 nekapHe CneyuanbHol
Keanupuxkayuu
onvima
mpebyemcs

Wroro:
OO6111ee KOJIMYECTBO HAHUMAEMBIX pa0OOTHUKOB

Ilpumep 2.

MBaHOB mMaHUpPYET MPUHATH HAa PabOTy TOJBKO OJHOTO TOMOIIHHUKA.

Ecnmu oTOro okakercst HeIOCTATOYHO, OH HAaMMET eIlle OJHOI0 IO3)KE, Koraa

CMOXKET TII03BOJINTHL cebe caeimath 3T0. CBoe TEXHHKO-DKOHOMHYECKOE
o0ocHOoBaHMe VIBaHOB 3aMOHUI CIEAYIOIIMM 00pa3oMm.

ITEPCOHAIJI
Maza3un ckobsanbvix uzoenuii
3amaua Heo0xoaumas IMpenmoJiaraemsri Yuciao
KBAJINpUKALKSA U MeCSTYHBbIH padOTHUKOB
ONBIT padoThI 3apadoToK, pyo.
Ilpooasey 3nanue mosapa, 8 000 1
peanuzyemozo 8
Mazazune ckoOAHbLX
uz0enutl u onbvim
pabomul 8 mopeosne
Tlomows npooasyy 3nanue mosapa,
peanuzyemozo 8
Mazazune cKoOsIHbIX
uzoenul u onvim
pabomwl 8 mopaosie
Umoeo: 14 200
OO61iee KOJIMYECTBO HAHUMAEMBIX pa0OOTHHKOB
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[IpakTukyMm «Y4eT 3aTpar 1o METoy AUPEKT-KOCTHHI»

PannonanbHOE HKCIONB30BAHHWE PECYPCOB  3aCTaBISIET MEHEIKEPOB
OpraHU30BbIBaTh YYET U YIPaBIATh U3JCPKKAMHU, HEOOXOIUMBIMHU IS
npousBojcTBa mpoaykuuu (yciyr). C ogHOW CTOPOHBI OCYIIECTBIISECT aHAIU3
U3JIEPKEK, a C IPYroll CTOPOHBI, OCYIIECTBIISATh aHAJN3 U3JIEPKEK, UX BIUSIHUE
Ha pe3yibTaT MACSITEIbHOCTH NPEANPUITUS U MPUHSITHE COOTBETCTBYIOIIMX
YIIPaBJICHYECKUX PELICHUM.

PaccmoTpum Ha mpumepe METOAMKY MPOBEICHUSI PACUETOBIO CHUCTEME
MOJTHOM ce0ECTOMMOCTH U IUPEKT-KOCTHHT.

['ocTrHMIIA 32 OTYETHBIM NEPUOJ UMEET 3aNONHAEMOCTh 0K0I0 80%, 4TO
cooTBeTcTBYET peanuzanuu 2000 HomepoB (kolkoanei). O0mas BeIpydKa s
TOCTHHHUIIBI OT O3TOr0 BHJA JeATellbHOCTH coctaBuiaa 789000 pyo.
HccnenoBanus pelHKA MTOKA3aJH, YTO €CJIM CHU3UTh CTOUMOCTh ITPOKUBAHUS Ha
10%, TO MOXHO YBEIMYHUTh peanu3auuio HoMmepoB Ha 20% wu
MIPOU3BOJICTBEHHBIE BO3MOXHOCTH TOCTHMHHUIIBI TO3BOJISIOT 3TO OOECHEYUTh.
[lena 3a HOMep coctaBisier 390 pyOineid, mojHas ceOECTOMMOCTh PaBHSETCA
600000 py6., U3 HUX OOlIME MOCTOSHHBIE 3aTpaThl paBHbl 360000 pyO, obmue
nepemeHHsbie 3aTpatsl — 240000 pyo.

HeobOxonumo mnpocuuTarh BapuaHThl W TMPUHSITH pEUICHUE, CTOUT JIU
CHWKATh 1IEHY U MPUBEACT JIK 3TO K YBEJIMUCHUIO 00IIIeH MpUObIITN TOCTUHUIIBI.

PacueTtsl OCyIIeCTBISIOTCS ABYMS METOJIAMM:

- METOJIOM pacueTa MOJIHON ceOeCcTOMMOCTH

- METOJOM JAUPEKT-KOCTUHT

Pe3ynbTaThl pacueToB NPUBEACHBI B CICAYIOMINX TaOIUIIAX:
Pacuer npuObLIM IPH OPraHU3aLMH YYeTA MOJTHOH ce0eCTOMMOCTH

ITOKa3aTeNH Bapnanr 1 Bapuanr 2
O6wvem peammzamuu 2000 | O6beM  peanuzamun 2400
KOWKOJTHEH KOWKOJIHEH
ITena HOMepa 390 351
cpemHue usnepxkkn | 300 300
(ce6ecTONMOCTD)
[TpuGbLIH cpemHss 390-300=90 351-300=51
Banosas npu6su1b 2000 x 90 = 180000 2400 x 51 + 122400
PacueT npuObLIN NPH OPraHU3AIMHU YUeTa 3aTPaT M0 METOY AUPEKT-KOCTHHT
Bapuanr 1 Bapuanr 2
MOKa3aTeu O6bem peanuzauuu 2000 | O6bem  peanuzaruu 2400
KOWKOJIHEH KOWKOJHEH
I{ena HOMEpa 390 351
Cpennue IIEPEMEHHBIE 240000/2000 = 120 240000/2000 = 120
U3JIEPXKKH
[TpenenbHBIN JIOXO]T 390-120 = 270 351-120 =231
(cpenuuit)
OOmuit mpeneabHbIN T0X0/T 270 x 2000 = 540000 231 x 2400 = 554400
BasoBas BeIpyuka 2000 x 390 = 780000 2400 x 351 = 842400
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OO0mume MePEMCHHBIE 2000 x 120 = 240000 2400 x 120 = 288000

3aTpaThl

OO0 Map)KUHAIbHBIN 780000-240000=540000 842400-288000=554400

JIOXOI

OO0uiue IMOCTOSTHHBIE 360000 360000

U3JIEPIKKH

OOGmas BajoBasi IpUOBLIbL 540000-360000 = 180000 554400-360000 = 194400
Buvi60o0wi.

1. Ecniu mpoBOUTH pacyeThl MO MOJHONW ce0ECTOMMOCTH, TO MOIyYaeTcs,
YTO TOCTHUHHUIIE HEBBITOJHO CHIDKATh LIEHY 3a HOMEp, TaK KaK COTrJacHo
pacderaM oO1ast mpuoObLIL cHU3UTCS Ha 576000 py6 (180000-122400=57600).

2. Ecnu ocyiecTBIsATh pacyeThl M0 CUCTEME JUPEKT-KOCTUHT, TO 00Ias
npuobUTh yBenuuuTcs Ha 14400 py6 (194400-280000=14000), uto coBmamaer ¢
poCTOM Map)KMHAIBHOTO Jo0xoia Ha 14400 pyorei (554400-540000=14400).
[Ipu sTOM 0OIIast 3arpy3ka rOCTUHHUIIBI Bo3pacteT u Oyaer o6onee 70%, 4To, B
CBOIO O4Yepe/lb, MOXET MPUHECTU elle OOJbIINKA COBOKYMHBIA JOXOJ s
TOCTHHHIIBI.

3. Ecan u3MeHeHus: oo6beMa BBITyCKa MPOIYKIIMH HE TPOUCXOINT, TO 00a
MOJIX0/1a B pacyeTax JaloT OJMHAKOBLIN pe3ynbTar.

[Ipu pacdyere MeETOAOM JUPEKT-KOCTHHT  YBEIMYEHUE MPUOBLIN
MOJTyYMIIOCh 33 CUET Pa3/ieIbHOr0 ydeTa BIUSHUS MOCTOSHHBIX M MEPEMEHHBIX
3aTpaT Ha BBIMYCK MPOXYKIMU, YTO TO3BOJWIO YYECTh CHUXKEHHUE [OJIU
MOCTOSIHHBIX 3aTpaT Ha €AUHUILY MPOAYKIIMH MPU YBETUYECHUHU OOIIETro BBITYCKa
npoaykuuu Ha 400 KOMKOHEH.

DTO COOTBETCTBYET O0OIIEMYy SKOHOMHUYECKOMY 3aKOHY Maciutada
MPOYKIIUU, KOTOPBIA TOBOPUT O TOM, YTO C YBEIMYECHHEM BBITyCKa MPOAYKIIHH
CpelHue 00IIre N3IEPKKUA YMEHBIIAIOTCA U MTPUOBLIL PACTET HEJIMHEHHO.

Taxum oOpa3oM BBIOOP MPaBMIBLHOTO BapHaHTa yueTa MOBEACHUS 3aTpaT
MIPUBOJINT K MPUHATHIO BEPHBIX YIPABICHYCCKUX PEIICHUM.

3adanue 0ns camocmoamenbHo20 peueHus

VYcioBHas TOCTUHMIIA 32 OTYETHBIN MEPHOJ UMEET 3aMO0JHAEMOCTh OKOJIO
70%, uto coorBercTBYeT peanm3anuu 3500 HOMepoB. OOmas BBIpydYKa IS
TOCTUHHUIIBI OT JTOr0 BUAA JearenbHOocTH coctaBmwia 900 000 pyo.
HccnenoBanus pplHKa MOKa3aJld, YTO €CJIM CHU3UTh CTOMMOCTD MPOKUBAHUS Ha
12%, TO MOXHO YBENWYWTh peanu3auuio HoMmepoB Ha 10% wm
MIPOM3BOJICTBEHHBIE BO3MOKHOCTH TOCTHHUIIBI TO3BOJSIOT 3TO OOECTICUUTH.
[lena 3a Homep coctabiset 490 pyosieit, monHas cebectoumMocTh paBHsieTcs 700
000 py0., u3 HUX oOmMe MmocTosiHHBIE 3aTpatbl paBHbl 360000 pyo, oOmIKE
noctosiHHbIe 3aTpathl — 460 000 pyo.

Heobxoaumo mnpocuMTarh BapuaHThl U TMPUHATH pEUIEHUE, CTOUT JIU
CHIDKATh IIEHY U MPUBEIET JIM 3TO K YBEIUUCHHIO 001l TPUOBLTH TOCTUHHIIBI.

PacueTsl ocymiecTBISIOTCS ABYMS METOIAMHU:

- METOJIOM pacyeTa MOJIHOM ce0eCTOUMOCTH

- METOJIOM JAUPEKT-KOCTHHT
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IpakTukym OpraHusanus mpoaax
Bpems — 90 muH.
e Pa3paboTka ToBapa
e VYCTaHOBJICHHE LIEHbI
e MecTo pacrpoCTpaHeHus TOBapa

Pa3paboTka ToBapa

YcraHoBJIeHHE HEHBI
Drarnbl IEeHOOOpa30BaHUS:

[ToctaHoBKa 3a/1a4 1IeHOOOPa30BaHMSL.

Omnpenenenue cupoca.

OueHka u3epKeK MpOU3BOJICTBA.

[IpoBeneHre aHamM3a LIEH U TOBaPOB KOHKYPEHTOB.

Bb160p MeTo/1a yCTaHOBIIEHHUS LIEH.

OnpeneneHrne OKOHYATEIBbHOM 1IEHBI U MTpaBUIl €€ OyaylIux
VM3MEHECHHN

ook wnE

[Moxxombl ¥ METOIBI Kpatkas xapakTepucTiKa MoAX010B
. YcTa"oBeHue 1eHbl Ha OCHOBE CE0ECTOMMOCTH | . Y CIIOBHEM ITPUMEHEHUs IMOAX0/1a sSBiseTe™
1.1. Merton "cebecTOUMMOCTS ILTFOC HpI/I6LIJ'[I," CTAaOWILHOCTH CE0ECTOMMOCTH BO BPEMEHHU WIIN
1.2. MeToj aHaJIM3a KOHTPOJIBHOW TOYKH ee HeOoIbIIoe n3MeHeHne. [ JIaBHBIN HEIOCTATOK
1.3. IIpon3BoaUTEND ONPEAEIIET LIEHY TOBApa, 3aKiIr04YaeTe? B TOM, UTO HPU ONPEACICHUH LIEHbI
HCXOJS U3 €ET0 Ce0ECTOMMOCTH HE YYUTHIBAETCSl YPOBEHB CIIPOCa Ha TOBAp

npenenbHBIX) n3nepxek. Lleneast mpuObUIb
MOXeT OBITh OIpeieNieHa JIN00 MyTeM ee
IpPSIMOTO pacydeTa, MO0 IIyTeM ee
Makcummzanuu. [IpsimMoe onpezeneHue meiaeBoit
MPHOBLTN MOXKET OBITh BBIPAKEHO
PEHTA0ETHHOCTHIO PO WIIH
peHTA0ENBHOCTHEO HHBECTHUITHI

. YCTaHOBJICHHE 1ICHBI HA OCHOBE NIPUOBLIH
2.1. MeToa MaKCUMH3ALHUH IPUOBLTU

3.1. CormocTaBieHe BAIOBOTO J0X0/1a C
BaJIOBBIMU U3JICPKKaAMHN

2.1.2. ComocTaBieHue MPeaeTbHOTO JOX0/a C
MMPEACIbHBIMU U3ACPKKAMMU.

3. YcTaHoBIIEeHHE IIEHBI HA OCHOBE OILICHKU Llena ToBapa onpenensercs, UCXO0As U3 CIIpoca Ha
crpoca. TOBap.

3.1. Merop ananu3za ko3¢ pUIKEHTa (YpoBeHb LIeHBI Ha TOBApP CTABUTCS B
3JIACTUYHOCTH 3aBUCHUMOCTb OT U3MEHEHUS crpoca. Bricokas

LIEHA YCTAHABIMUBAETCSI, KOT/IAa CIIPOC
OTHOCHUTEJILHO BEJIUK, a HA3Kas lieHa — KOrJa
CIIPOC CHIDKAETCS. B 3TOM moaX0/1e H3AePKKH
paccMaTpUBAIOTCS JIUIIb KaK OTPaHUYUTEIIbHBIH
(hakTOp, KOTOPHIN MTOKA3HIBAET, MOXKET JIH TOBApP
MIPOIaBaThCS 10 YCTAHOBIICHHOM IICHE,
oOecrieunBast MPUOBLIE, HITH HET.

3.2.Meton nieneBoi mpuOBLIH. JInst TOCTHKEHHSI JKEIAEMOT0 YPOBHS MPHOBLTH
3.3.MeTop 11e1eBOi peHTa0eTbHOCTH paccUnTHIBACTCS GAIAHC BAJIOBOTO
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MpOAaX.
MerTon 1ieaeBoi peHTa0eILHOCTH HHBECTUIIHM.

(IpeaenpHOro) 10X0/1a U BAJIOBBIX

4. YcTaHOBIICHHUE IICHBI HA OCHOBE
MOTPEOUTETBHON CTOMMOCTH.

4.1. MeTox IpsIMOTO OTIPEACIICHUS IICHBI.
4.2 . Metox onpeaesicHUs! MOTPEOUTETHHON
CTOMMOCTH.

4.3.J]InarHOCTHYESCKUH METO/I.

[Ipu hopmMupoBaHUH LIEHBI PYKOBOACTBYIOTCS
OLIEHKOW MOKYMAaTeJIbHONW MOTPEOUTENEHON
CTOMMOCTH TOBapa.

OneHkr noTpeduTeneil BEIpaXkeHbl, Kak MPaBwIIo,
B 0aJiax WM mpoueHTax. M3nepxku
paccMaTpUBaOTCS KaK BCIIOMOTaTeIbHbIN
[I0Ka3aTeb, YIUTHIBAEMbIH IIPU 00ECTICUEHUH
MTOJIO’KUATENIBHOTO XO35CTBEHHOTO PE3yJIbTaTa.
ITonxon npuMeHsieTcs IpU BHEAPEHUH HA PHIHOK
HOBOT'O TOBapa

5. YcTaHOBIEHHE LIEHBI C YYETOM LIEH
KOHKYPEHTOB.

5.1. MeToj aHaM3a TEXHUIECKOTO \POBHSI
U3JIE€IUH - KOHKYPEHTOB.

B ocHOBY moaxoza nosyoeHbl LEeHbI
KOHKypeHTOoB. He3HaunTenpHOE BHUMaHKE
ynensiercsi COOCTBEHHBIM H3JIEPIKKaM U CIIPOCY.
IIpy Ha3HAYECHUH LIEH B NIEPBYIO OYEpeab
YUUTHIBAE€TCS Ka4YECTBO TOBAPOB.

6. YcTaHOBJICHHE IICHBI HA OCHOBE 3aBHCHMOCTHU
MEXy 3aTpaTaMy WIH LIEHAMHU U
MOTPEOUTETHHBIMI CBONCTBA PO YKIIHH,
BXOJISIIIIEH B

6.1. MeTog yaenbHbIX MOKA3aTENEH.
IapaMeTpUYECKHUN s,

62. Meron CTpyKTYpHOH aHAJIOTUU.
TEXHOJIOTMH U3TOTOBIIEHUS, UMEIOT OJINHAKOBOE
(GYHKIIMOHAIEHOE HA3HAYCHUE

63. Meto KOppeIsIIuOHHO- PErPECCUOHHOTO
aHanm3a

OCHOBBI MOAX0a COCTABIISIOT KOJUYECTBEHHEIE
MapaMeTPUIECKOTO PsIa U3 IEITHA.

[Tapamerpudeckuii psz — rpymma ToBapos,
KOTOpBIE OTHOPOJHBI IO KOHCTPYKIINH U

B npunaTHM perieHus o LeHax IpH MOCTaHOBKE 3a/1a4 HEHOO0Opa30BaHus

OIIPCACIIAIOIUMU ABJIAKOTCH:

® 3aTpaThl HA IPOU3BOACTBO U PEATM3ALMIO ITPOAYKIUH;
® MakcHUMaJbHas 1IeHa, KOTOPYIO FOTOB 3aIlIaTUTh TOTPEOUTETh;
® YPOBEHbB LICH HA KOHKYPUPYIOLIUE TOBAPHI, BIUSIHUE KOHKYPEHTOB.

IloopobHee yenoobpazosanue 6yoem
«Ilnan npouzeoocmea» noopaszoen «

gaCCMompeHO npu pazbope Pazoena
ebecmoumocms nPOOYKYUU»

Toprosbie areHTbI

CoOnITOBas ACATCIBbHOCTb MOXKET

OCYHICCTBIIATBHCA HCITOCPCACTBCHHO

caMUM TIPOU3BOAUTENIEM (TIPSIMOM COBIT) UK Yepe3 MOCPETHUKOB (KOCBEHHBIN

COBIT).
IIpsamoii
NOKyMaTeJIsIMHU,

COBIT MO3BOJISIET
He mpuberas K

YCTaHaBJINBATb

npsAMBIC  KOHTAKTbl C
yciyraMm HE3aBUCHUMBIX ITOCPCAHUKOB.

[Tpumepamu HEMOCPEACTBEHHON pabOTHI C MOTPEOUTENIMHU MOTYT OBITh!
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"  JUPEKT-MapKEeTUHT - NPEICTaBUTENN OTAeNla cObITa MNPEANpUATHs
PETYIISIPHO MOCEIIAIOT CBOUX KIIMEHTOB;

" TenedOoH-MapKETUHT (TeIEMapKETUHT) — 3TO peajh3alis TOBapOB U
yCIIyT 10 TenedoHy, 4Yepe3 MHTepHET-Mara3uH.

OnTuMu3anus KOJUYECTBA TOPTOBBIX MOCPEAHUKOB COTMPSIKEHA C
BBEIOOpOM cTpateruu cObita. CymecTByeT TpH BUAA CTpATErwil cObITA:

"  HMHTCHCHUBHBIM COBIT;

" HCKJIIOYUTENBHBIN (IKCKIIIO3UBHBIN) COBIT;

"  CEJNEKTHBHBIA (BHIOOPOYHBIN) COBIT.

Kanan cObITa — 3TO COBOKYITHOCTh OpTraHW3ALMKM WM OTAEJBHBIX JIULI,
KOTOpbIE€ NMPUHUMAIOT Ha ceOsl MM MOMOTalT MEepeNaTh JAPYroMy CyOBEKTY
IPaBO COOCTBEHHOCTHM HAa KOHKPETHBIE TOBAap WM YCIYTY Ha HUX IyTH OT
IPOU3BOAUTENS K TOTPEOUTEITIO.

Kananbl cObITa IMEIOT ONIPEIECICHHYIO IPOTSKEHHOCTD U IIUPUHY.

IIporsxeHHOCTh KaHAMa COBITA — 3TO YKCJIO YYACTHUKOB COBITA WIIU
IOCPEHUKOB BO BCceW cOBITOBOM 1enouke. KaHanbl cObiTa ImpeacTaBiIeHbl Ha
pUCYHKE

HaHan o
| ImpAMOH EKaH4II |

MpowasogMTenb »| MoTpebuTens

HyneeEoro

WROEHA

canoypos 1 DOZHMYHBIA

HeB&H | MpownszsoaguTens | MoTpe@uTens |

Y

TOprogey,

KaHan

AEYXNYPOE onNToOBBIRA POIHMYHBIRA
HEBBIA | MpowmaeoguTent Toproeely

|—b- Toproseu, MoTpebuTens |

HaHan

¥ ¥

TREXYPOE | MNpowrzeoamTenb |_._ PO3HMUHBIA || menkoo »| POIHMUHEBIA
HEeBBIA TOproseL, NToOEBIA ToproseL,
KaHaun TOpros

ey

MNoTpebwTenb |

Pucynox Kanaibl cobiTa

IIupuHa KaHaaa cObITA — 3TO YKUCIIO HE3aBUCUMBIX YUaCTHUKOB CObITA
Ha OTJIEJIbHOM 3Tare CObITOBOM LEMOYKH.

ITpu onmcaHuM KaHaJOB pacHpeleleHus TOBapoB B OW3HEC-TUIaHE
MpeXJIe BCEro OOOCHOBBIBAETCS HEOOXOAUMOCTH YYacTHs TOCPEIHUKOB B
Mpoliecce MPOABMKEHHS TOBApa HA PHIHOK.

Jlanee uumer omucaHue MOPsAIKA BBIOOpPA KOHKPETHBIX MOCPEAHUKOB M
Kakue (akTopbl MPU 3TOM YUHUTHIBAIOTCS; MPUBOAMUTCS IJIAHUPYEMBIH POCT
Yyycia TMOCPEIHUKOB U OXKHUJAeMbIH OO0BEM KaXJOro W3 HHUX, a TaKKe
UCIIOJIb3yeMbI€ MPEANPUITHEM (POPMBI 3aUHTEPECOBAHHOCTH MOCPEAHUKOB.

Knaccudukaiuio MOCPETHHKOB MOXHO TIPOBECTH IO COYETAHHUIO
CIEAYIOIIUX MPU3HAKOB (PUCYHOK 3):

® OT Yb€ro HMMCHHU pa60TaeT IMOCPCAHUK]
® 33 4YeM CYeT MNOCPCAHUK BCACT CBOM OIICpallvu.
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3a cBoH cadT 3a9y#EoH cIET

OT cBOEr 0 HMEHH aunnep KOMMCCHWOHEP
OT 9yKOTO HMEHH ONCTpUOBLIOTOP| areHT, Spokep

Pucynox 3 - Tunbl TOProBuix NOCpPeTHUKOB

Ipumep 2. Ilpeanpusitue «a-wHXECHUPUHTY, CICHUATU3UPYIOIICECS HA
MPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTEIbHBIX TPUOOPOB
«B OCHOBHOM TPOAYKIMS peaTu3yeTcss MEHEIKepaMu Hamme QGUupMbI
HEIMOCPEICTBEHHO KOHEYHBIM MOTpeOuTensiM. Takxke y HAC MMEETCS MIMPOKast
CETh PETUOHAIBHBIX IMOCPEIAHUKOB, HECKOTOPBIC M3 HHUX KPOME peaau3anuu
MPOAYKIMH €II€ OCYIIECTBIISIIOT MPEYyCTAHOBOYHYIO JOBOAKY U FAPAHTHUIHOE U
MOCTrapaHTUHHOE 00CHTyKUBaHUE». PervoHaibHbIE MOCPEAHUKH TOKa3aHbI B

TabuIe:
Tabnuna - PermoHalibHBIC TOCPETHUKHI

IIpeanpustus Y4acTHUK KOMMEPUYECKOU IEATEIbHOCTH

Komuccuonep |[ductpubntorop | Junep

HUU «Hedrcerazmam» r. Yda B
00O «BapuanT» r. bpsinck B
00O «I"azsnepropunanc» r. Mocksa
UII [Mlenkuna r. Boponex

00O «llenTpancproras» r. Mocksa
AO «Inactux» r. Camapa

DTansbl yIpaBJ€HHUs] TOPrOBBIMU ar€HTAMU:
= @opMHUpOBaHKE TOProOBOrO amnrapara

* JlocraHoBka 3amau

= (Crparerus

*  Oprasu3alvoOHHAas CTPYKTypa

= Pa3mep TOprosoro amnmapara

= KoHKypeHIus

» [Ipusneuenue u 0TOOp COTPYIHUKOB

= (OOy4eHHE TOPTOBBIX ar€HTOB

* VmnpaBiieHuEe U PYKOBOJICTBO TOPTOBBIM aIapaToM
*  CrumyIMpOBaHHE

*  QOlleHKa AeSTENbHOCTA TOPTOBBIX ar€HTOB

Konmponwsnoie éonpocut
1o evibpannviv 6éapuanmam:
3aoanue
1. Onpenenenue BO3MOKHOCTH JOTIOJHUTEIBHOTO COBITA MPOTYKIIUH.
2. Kananpl cObITa IPOTYKITUN.
3. MeTtoapl cOBbITAa U UX XapaKTEPUCTHUKA.
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3aoanue

CocTaBUTb CXeMy paclpocTpaHeHus ToBapa (YCIyTH).
1. Kakue MeTo/ bl cOBITa BBI HCITOJIb3YyeTE?

2. Kakue xaHasb! cObITa BB UCTIONB3yeTE?

3. Kakux nocpeTHUKOB Bbl BHIOpaIu?

Tema 4.8. Ilpaxkmuxkym «Moit nyms K ycnexy»

Ilenp — oOecneuynTh MOJIOAOTO YEJIOBEKA HWHCTPYMEHTOM CaMOIIO3HAHUS.
VIMeHHO 3T MO3HaHUS ABISAIOTCA (DAKTOPOM JIMYHOTO yCIeXa.
Bpems — 45 mun

3aoanusn

1. IlombITalTeCh «HApUCOBATH NOPTPET» THUIHUYHOIO COBPEMEHHOIO
poccuiickoro mpeanpuHumarens (moii, Bo3pact, chepa OuzHeca, oOpa3oBaHHUE,
YEepThl XapakTepa).

2. BceM oueBHIIHO, UTO cdepa YCIyr MOCTOSHHO pacumpsercsa. OgHaKo
OorarcTBo 00IIECTBA CO3AAaETCs BCE KeE B cpepe MpOU3BOACTBA.

Kax BsI qymaere, Xoponio 310 WIH IJI0X0 U HE CBUAETENBCTBYET JIX 3TO O
TON KPU3UCHOM CUTYallMM, B KOTOPOW HaxXOJUTCs MMPOU3BOACTBO B Poccun?

3. CyuecTtBylOT JABE€ MOAEIM MNPEANPUHUMATEIBLCKOTO TMOBEACHUS:
KJlJacCUYecKasi M MHHOBalMOHHas. Kakas W3 HuX B OoJiblell Mepe CBsi3aHa C
puckom? Kakas W3 HHX COOTBETCTBYET BalllUM MPEANPUHUMATENBCKUM
HAKJIOHHOCTSIM?

EcTp nu B BameM XapakTepe 4epThl, KOTOPbIE MOTYT ITIOMOYb BAM CTaTh
MIPEYCIEBAOIIUM MIPEAITPUHUMATEIEM?

AHnanumuueckoe mecmuposanue
Bce mbt — ocobwvie ciyuau
A.Kamro
Omeemvme Ha 80NPOCHL:
- Koro, mno BamemMy MHEHUIO, MOXHO Ha3BaTh YEJIIOBEKOM
ycnexa?
- Kakas rnaBHas depra O5TOTO YEJIOBEKAa TOMOIJIA €My JOOUTHCS
ycrexa?
- Jlns MeHsI TOOUThCS ycIiexa — 03HA4YaeT:
- S nymaro, 4TO MHE B TOM IIOMOKET TO, YTO S

TECT

1. Koraa s paroBapuBaro co CBOUMU APY3bsIMH, 5T MOTY
A) cKazaTh UM IPSIMO, UTO 5 TyMako
b) roBoputh 6€3 0OCTaHOBKH
B) roBoputh 0 TOM, YTO IPUATHO U UHTEPECHO COOECETHUKY
') oueHb TOYHO TEpeaTh HHTEPECYIOIIYIO UX HH(POPMAITHIO.
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2. 51 mymato, 9TO MOU APY3bsl IICHAT BO MHE, YTO S

A) 100pOCOBECTHBIM b) oGmuTenpHbII
B) pemurenbHbIi I') ymero BeICTyIIATh
3. WHorna MeHs ynpeKaroT B
A) HEYyBEpEHHOCTH B cebe b) mepyurenbHOCTH
B) ToMm, 4TO 5 HE cyIIaro ') ToM, 9TO 51 CITUIITKOM MHOTO TOBOPIO

4. Korja st cnopro 0 4eM-TO C APY3bSIMH, OHU 3HAIOT, YTO S
A) Bcerna xouy ¢pakToB
b) roToB cornmacuThcs, YTOOBI HE IOPTHUTH IPYKOY
B) Bcerna HacTo0 Ha CBOEM, HECMOTPS HH a YTO
') Bcerna paj moLIyMETb.
5. S He moOII0 TAKMX Pa3roBOPOB, B KOTOPBIX
A) He 00CYK/TIaeTCsl HUUEro KOHKPETHOTO
B) kT0-TO ce0st uyBCTBYET ce0sl XyKe Ipyrux
B) MHe mipocTo cKy4HO
6. S He 3Har0, 4TO camasi OoJblIas cIaboOCTh B Pa3roBOPax — 3TO
A) yray0ieHue B AeTaliu
B) TO, 4TO 51 CIUIIKOM PE3KO pearupyro
B) Tpebyto nepcoHanbHOro BHUMaHUs K cebe
') roBopto 6e3 yMOJIKy, HE BCer/ia IOHUMasi, B YEM JIEIIO.
7. Korna u3-3a MeHs CUTyaIus CKJIaAbIBA€TCsl HE B MOIO TIOJIB3Y,
A) s cTaparoch He aJaTh 1yXOM, HAWTH XOpollee
b) MHe HY>XHO BpeMs, YTOObI MPUCTIOCOOUTHCS
B) MHe kaxkeTcs, 4TO MEHS HE TIOHUMAIOT
') MHE HY>XHO, YTOOBI MHE YETKO CKa3aJH, YTO HE TaK.
8. Kornma MHe mpuxoauTcs mucaTh MUChMa WK 3aMUCKU. S
A) cTaparoch OBITH KPAaTKUM WJIA BOOOIIIE HE TTUCATh
b) Bcerna BcTaBJsito 4TO-TO Becesoe U 3a0aBHOE
B) pacckasbiBato 0 cede, ¢ HeTepIeHUEM KAy OTBETa
') numry qauHHBIE U TOAPOOHBIE TTOCTAHUS
9. Eciiu MHe mpHUXOIUTCS 4YTO-TO JAeNlaTh BMECTE C JPYTHUMH, s JIOOIIO,
Korja
A) MHE TIPE/ICTaBIISIOT TIOJIHYIO CBOOOTY
b) paGoTa BBITIOJIHSIETCSI CAMOCTOSATENIBHO C IPYTUMH JIFOABMU
B) pabora yeTko oprannu3oBaHa
I') paborta nerka u npusiTHa
10.Ecnu s BXOKY B HOBYIO KOMIIAHHUIO, 51 CTApalOCh BECTHU ce0sl Tak, YTOObI
A) cpa3y mocTaBUTh APYTUX HA MECTO
b) Bce ObLT0, KaK B CTApbIX TPUBBIYHBIX KOMITAHUAX
B) Bce mouyBCcTBOBaIM MO€ APYKECKOE OTHOIIIEHUE
') cpa3y cTaTh nonyasipHON JTMYHOCTHIO
11.Koraa ¢ apy3bsMH YTO-TO CIYYHIIOCH, S CTAPatOCh TOBOPUTH UM
A) 0 yeM-To Xopo1ieM
b) uTo UM HaJO AeNaTh B 3TOM CUTYyallUU
B) uto Ha/o mpucnocoOUTHCS K CUTYaINH
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') uTo HaZO MpekIe BCErO YCIOKOUTHCS

1 2 3 4 o) 6 7 8 9 10 | 11 | mroro
1 A | B b B I b I A | A A b
2 b b r I B I A b b r A
3 B I B b b B 0 B I B r
4 I Al A|A|A|A B r B b B

KuzHeHHBIN, MPodecCHOHANBHBIA yCIEX 3aBUCHUT MPEXKAE BCEro OT YMEHHS
MOCTaBUTh 1I€JIb U JHEPruu, ¢ Kotopoil Bel Oynere nelcTBoBaTh Mg ee
JIOCTHKEHHUSI

VIIEX = HEHA + OHEPI'UA

Tecm «CKIOHHOCHb K NPEORPUHUMAMETbCIEY)

Kak BbI O11eHMBaeTe CBOU IIAHCHI CTATh MPEYCIEBAIOIINM
npeanpuauMmarenem? [IpoBeaure aHanm3 CBOMX CKIOHHOCTEW M BO3MOKHOCTEH,
UCIONB3yA mKany ot 1 mo 10.

| 10 |

o | 8 | 7 | 6 [ 5 | 4] 3 [ 2| 1]

3aoanue.

OHpCIIeJII/ITC CBOIO IMPCAPACITIOIOKCHHOCTD K HpC,Z[HpHHHMaTeJIBCKOﬁ
ACATCIIbHOCTH C IIOMOIIBIO HUKCCICAYIOMNX TCCTOB.

1.

Noabkowd

© ©

10.
11.
12,
13.
14.
15.

16.

Tecr 1
51 Obl pUCKHYJ HaYaTh COOCTBEHHOE €0, HEXKeNIu padoTaTh Ha KOT0-TO
ere.
S Hukorna He noiiny padoTaTh, IJIe MHOTO MOE3/0K.
Ecnu ObI 51 cTas urpath, TO HUKOTIa OBl HE J€JIall MaJbIX CTaBOK.
MHe HpaBUThCSA yJIy4IlIaTh CBOIO JKU3Hb C OMOUIBIO UJEH.
Hukorga we Oporry paboTy, He Oyyun yBEpEHHBIM, YTO €CTh JIpYyTasl.
51 HEe CKJIOHEH MONTH Ha PUCK, YTOOBI pACIIMPUTH CBOM KPYTro30p.
3Hasi, 4TO KaKOe-TO KOHKPETHOE JEJI0 MOKET KOHUNTHCSA HEyAaue, 1 He
cTaJl Obl BKJIQABIBATh B HETO CPEJCTBA, JAXKE 3HAsI, YTO BBILIUTPHII MOXKET
OBITH BEJIUK.
XoTen Obl UCTIBITATh B KU3HU KaK MOKHO OOJIBIIIE.
He omrymiaro B cebe moTpeOHOCTH B BO30YKIAIOIIUX COOBITHSIX.
A He ob6nanaro O0JBIION YHEPTHUECH.
S mory 0e3 Tpyaa MopoKaaTh MHOXKECTBO MPUOBLIBLHBIX UIEH.
51 Obl HUKOT' 1A HE CTall CIIOPUTH HA CYMMY, KOTOPOH B JaHHBI MOMEHT
HE pacIoJarao.
MHe HpaBuUTCS IpeajaraTb HOBbIE UEU WIIM KOHIICTIIIMH, KOTAa peaKIus
Ha HUX (HampuMep, MOEro HayallbCTBa)HENpecKazyemMa 1 HesiCHa.
51 roTOB Y4acTBOBATH JIMIIIb B TAKUX CHIEJIKAX, KOTOPBIE TOCTATOYHO SICHBI
Y ONPEEIICHBI.
Memnee HagexHast padoTta ¢ GOJBIINM T0XOA0M MEHs MPUBJIEKAET
MEHBbIIIE, 4eM 00Jiee HAJEKHas CO CPEIHUM.
Ilo xapakrepy sl HE OYEHb HE3ABUCHUM.
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Kniou k mexcmy:

«aa» 1,3,4,8,11, 13,15 OIIMH 0aJuI

«HET» 2,5,6,7,9, 10,12, 14, 16 OJIH OaJlI

Ecan CyMMa BCCX 0aJJI0B CBEBIIIIE 13, TO BbI pacCIIojaracTte CKIOHHOCTb K
NpCAIIPUHUMATCIIBCTBY U Y BAC APKO BBIPA)KCHHBIC KAa4YCCTBA JIMACPA.

1. JIerko i1 BaM HA4YaTh HOBOE Z[e.]'l()?

MeHs He HYKHO yroBapHuBaTh u ToJbKO B cilydae KpaiiHen
MOATAJIKUBATB. HE00XO0IMMOCTH.

2. Kak BBI oTHOCHTECH K JIIOAAM?

Kak npaBuio, xopomuio. Kak npaBuiio, He CIMIIKOM XOPOLIO

3. EcTb 514 y Bac 3aaaTku guaepa?

S 6epy Ha cebs poib Tuaepa OOBIUHO 5 yCTYIAIO POJIb TUEPA IPYTUM.

4. Xopommii iu Bol opranusarop?

A CUHUTar0, 4YTO KAXI0€ ACTIO HYKHO HHaHI/IpOBaHI/IC 1 KOHTPOJIb — HC MOA
IUTAHUPOBATh U KOOPIMHUPOBATH cruxus. Bee M0MKHO UITH CBOMM
4epeioM.

5. Kak Bbl oTHOCUTECH K paboTe?

S nocTaTo4HO TPYHOIIOOUBBIN YETTOBEK. Tsoxenas pabota He 171 MEHS.

6. Jlerko iu BaM NpUHUMATD pPellleHusA?

A 6I>ICTpO IMpUHUMAI0 pelICHUA, ITIOTOMY 4YTO 51 6oroch MNPUHHUMATDL PCHICHUS, TAK KaK A
YMCIO ITPOCUYUTBIBATE UX MOCIICACTBUAA. OoracaroChb, UYTO OHHU OKAXKYTCs HCBCPHBIMH.

7. CniocoOHbI Jiu BbI 10JIT0 M YIOPHO 3aHUMATHCS OJHUM J1eJ10M?

Ha. IloroMy 4TO s JTFO0JTI0 JOBOJIUTH JEJIO 10 Tonbko B TOM ciydae, €ciii padoTa MHE 10
KOHIIA. Qyllle, U 'y MEHsI BCE TOJy4aeTCs.

8. Kak Bbl oTHOCHTECH K PUCKY?

Hopmanbsno. Kaxgoe crosimiee aeno cBsizaHo S craparocs nzberaTh CUTyaIHi,
C PUCKOM HEyJlauHu. CBS3aHHBIX C PUCKOM.
Pezynomame:

54-80 — sipko BBIpaKEHHBIC MTPEANPUHUMATEITECKIE CIIOCOOHOCTH.
27-53 - cpeqHe BhIpaKEHHBIE MPEATPUHUMATEIHCKAE CITOCOOHOCTH
0-22 - cnabo BeIpaKEHHBIC MIPEANPUHUMATEIHCKIE CTIOCOOHOCTH

Tecr 3.
[To HIWKETIEpEUNCICHHBIM BOIPOCAM HEOOXOJAMMO BBIOpPATh CBOHM OTBET W3
NIPEICTABICHHBIX BAPUAHTOB.
|. Bui s61aemecv nobeoumenem menesusuoHHouU uepuvl-wioy. Kaxoi npus vl
cebe svlbepeme?
1. 20000 pyOneit HamuunbiMu (1 6ann).
2. 50%-npr1ii mianc BemurpaTh 40000 pyouteii .(3 banna).
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3. 20%-nwr1ii manc Berurpath 200000 pyoneit. (5 6anios).

4. 2%-wupIii mranc Berpath 1000000 pyoueit (9 6annos).

I1. Bot npouepanu 6 noxkep 500 oonnapos. Ckonbko Obl 861 NHOCMABUNU HA USPY,
umo6bwvl omviepams ceou 500 donnapos?

1. Boasire 500 gomnapos (8 6annos).

2. 500 momnapos (6 6annos).

3. 250 monnapos (4 b6anna).

4. Hudero — Bl pemIvId CMUPUTHCS C IPOUTpHIIIEM cpasy (I 6aun).

1. Mecay cnycmsa nocne suieti noKynku akyuii ux Kypc HeOHCUOAHHO NOOHSLICS
H 15%. Ymo 6v1 6yoeme Oenamo, He umes: OONOIHUMENLHOU UHDOpMayuU?

1. Bbyny nepxaTh 3T akuuu O€3 TONOJHUTEIbHBIX HNPUOOPETEHUNA WM

npoaax (3 bania).

2. [Iponam ux u noayuy pasuuity (I 6ann).

3. Kymmo emie 6oJiblie 3TUX aklUid — BO3MOXKHO, UX KypcC emie OoJibiie

BO3pacTeT (4 bana).
IV. Kypc sawux axyuii HeodxcuoanHo cman nadams uepes Mecsay Nocie Uux
npuobpemenus. Ho ocHogHble noxazamenu KOpnopayuu, aKyuu KOMOpPbli 6bl
KYnuu, eviensaosam ybeoumenvro. Ymo vl 6yoeme denams?

1. Kynute eme. Eciam 3T akiuu BBITVIAJIETH TMPUBIEKATEIBHO MPHU
npexHen 1eHe, TO Mpu 0oJiee HU3KOW OHU CTaju eie 0ojee BhIrogHbIMU (4
banna).

2. bynere nmepkaTh 3TH aKIMKA M TOJOXKIETE, KOTJa IIEHa BEPHETCSA K
PEeKHEMY YPOBHIO. (3 6anna).

3. IlpoxanuTe uX, 9TOOBI H30EKATH €Ille OOIBIIHNX TOTePh (I OaLn).

V. Bul sasnsemecs 8e0yuum CReyuarucmom 6 molbKo u4mo obpazosasuleiics
Komnanuu. Bvl moswceme evibpams 06a cnocoba nonyuenus 8 KOHye 200d C80UX
npemuanvhslx. Kaxoii uz nux evi vioepeme?
1. 1500 gonmapoB HanuuubiME (1 6an)
2. BMecTO HaJIMYHBIX BO3bMETE JOKYMEHT Ha MPaBO MPUOOPETEHUS HOBBIX
aKIUM KOMIIAHWHU, KOTOPbIE B CIEAYIOIIEM TOJy MOTYT IPHUHECTH Bam
nuBuneHasl B 15000 monmapoB, ecnu koMmmaHus OyneT MpeycreBaTh, WA
HHUYETro He MPUHECYT, €CM KOMIIaHHs MOTEPIHUT Kpax (5 6an1os).
Omeem:

Eciu cymma Bcex OamioB 6-14, To Bbl pacmojiaraeTe HU3KUM YPOBHEM
CKJIOHHOCTM K  pHUCKy. BamM  He  peKOMEHIyeTcs  3aHUMAaThCS
MPEANPUHAMATEITLCKON ACATEITHBHOCTHIO.

Ecin cymma Bcex OamnoB 15-20, To BBl pacmoliaraete yBEpEHHOU
CKJIOHHOCTBIO K PHUCKY M TPEIPacIoIOKCHHOCTBIO K TPEANPUHAMATEILCKON
JESITEIBHOCTH.

Ecnu cymma Bcex 6amnoB 21-30, To BBl O4€Hb CKJIOHHBI K pUCKy. Bam He
PEKOMEHTYETCs 3aHUMATHCS MPEANPUHIUMATEIBCKOMN eI TeTHHOCTHIO.
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AnanuTn4yecknii Tect «Kak n3dexkarb Heygau».

PaccuuTthiBail Ha dydlee, a TOTOBBCS K XYAIIEMY» — TJIACUT HapoIHas
MyApocTh. ECiu BbI XOTHTE OLIGHHUTH, NMPABUILHO JIK BeJETe CeOS B CIIOKHBIX
o0CcTOATENbCTBAX, IIpeAsiaraeM Hebobioi tect. [lepen Bamu 10 mpeaioxeHui.
Ecnu 6v1 coenacnvl ¢ ymeepoicoenuem, xomopoe cooepicum Kaxcooe u3 Hux, —
noouepknume «/lay, He coenacen - « Hempy.

VYcmnex B Jienax 3aBUCUT OT YJIaYHOTO CTEUCHHS 00CTOSTEIIBCTB.

a) Ha.

0) Her.

Ycmex 3aBUCHT OT YITOPHOU PabOThI M OYEHBH MAJIO OT BE3CHHUS.

a) Ha.

06) Her.

Kaxaplii, KTO ¢ yBIIEUEHUEM 3aHUMAETCS JTIOOUMBIM JI€JIOM, JOOBETCS
ycrexa.

a) a.

06) Her.

S CKJIOHEH 0TKa3aThCs OT 38 JyMaHHOTO, €CJIM OKPY>KaIOIIHUE MOJIaratorT,
YTO s BCE JIeJIal0 HE TaK.

a) a.

06) Her.

Ecnu 6b1 00cTOSTETHCTBA CKIIABIBATUCH 00JIEE YIauHO, 51 JOOUIICS ObI
OOJIBIICTO.

a) a.

06) Her.

B nocnennee Bpems s yale olryiao, 4To nepeo MHOU CTOSIT
HEMPEO0JIUMbIC TPYAHOCTH.

a) a.

06) Her.

Bo3MO0XHO, 51 CIIMIIIKOM 9acTO COTJIAIIalCch ¢ MHEHUEM JIPYTHX MPU
00CYXJIEHUH Pa3IMYHBIX BOITPOCOB.

a) Ha.

06) Her.

MHe npuXOoAUTCS MOTIMHATHCS 00CTOATEIBCTBAM IOpa3 0 Yalle, 4eM

JIPYTHM.

a) a.

6) Her.

51 He pa3 6pocan HauaToE JEJI0 U3 OMACEHUs, YTO HE CIIPABIIIOCH C HUM.
a) a.

6) Her. Il

Jlymato, 4TO CBOMMH ycCIIeXaMu 51 00513aH OJIaronpusITHOMY CT€UYB' HUIO
0OCTOSITENICTB.
a) Ha.
06) Her.
Knrou: Ecnm Ha yTBepxkaeHus 2 u 3 Bbl oTBeTWIN «Jla», a Ha ocTajabHbIE
«Het», BbI 3apaboTanu no 1 6amty 3a kaxablii orBeT. Eciii Ha yTBepkIeHus 2 u
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3 Bol otBeTiM «Het», a Ha ocTtanpHble «Jla», Bbl monyyaere mo () OYKOB 3a
Kaxplid oTBeT. Ecnu Bl HaOpaiu:

CBBINIC 8 0ajI0B — BBl B BBICIICH CTEIIEHH YEIOBEK OTBETCTBCHHBIN, B
KPUTHYECKHUX CHUTYyalldsSX Bbl aKTUBHO HINETE IMYyTH K YCIEXy U CIOCO0' HBI
CaMOCTOSITEJILHO CIIPABUTHCS C KPYHHBIMUA HEMPUATHOCTSIMU;

oT 5 10 7 0GamIoB — BBl CKJIOHHBI OOPOTHCS C HEMPUATHOCTSIMHU, HO III
BCErja yCIICIIHO. A eclii yX Jaidu cjlaOuHy, 4aiie BHHUTE B ATOM 06Ct<vV
STEIBCTBA, a HE ceO0sl;

MeHee 5 0alJIoB — MaJONPHUATHBIA pe3yibTar. Bbl «IbIBeTe MO TEM»
HUIO» WM HUYEro HE JIeJIaeTe, YTOObl MEPEMEHUTH CYAb0Y U MOMBITATHCS BBIUTH
3 Kpuszuca. MHorja BaM, BEPOSTHO, KaXETCA, YTO Bailed COOCTBEHHOCTHIO
pacrnopspKaeTcst KTO yroJHO, TOJIBKO HE Bbl CAMH.

3aoanue
KpoccBopa «Kinaccupukanus npeanpuHUMATeIbCTBA»
1
2 | | 3 4
5
6 | [ [ |
7 8 | | | |
19 | | |
|10 L]

1o copuzonmanu:

2. IOpunmyeckoe MO, KOTOPOE JAEWCTBYET MO MOPYYEHHUIO KIMEHTa H
COBEpUIAET OT €ro WM OT JMUA KOMIIAHMM M 32 CUET KJIHMEHTa OINEpaluH C
LEHHBIMU OyMaramu.

6. Ilocpemnuk, cHeNMMATM3UPYIONUHACS HA TPHOOPETCHHUH TOBApOB Y
MPOU3BOJIUTEIIA U PEATU3YIOIINI UX CBOUM MOCTOSIHHBIM KJIHEHTaM.

8. baHKOBCKHII MPOMYKT, yIOBIETBOPSIONIUN TOTPEOHOCTH MOCTABIIUKOB B
000poTHBIX cpencTBax. [IpousBoauTcs (MHAHCUPOBAHWE TMOCTABIIUKOB Cpaszy
nocjie OTrpy3ku ToBapa. [lokymatenu mogydaroT 3HAUYMTENBHYHO PACCPOUYKY
IJ1aTEXka;

9. JleHexxHble CYMMBI MJIM IIEHHBIE OyMaru, BBEpsieMble OaHKaM JJIs XpaHEHUs
Y UCIIOJIb30BaHUS.
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10 Pa3oBoe KOMHCCHOHHOE MOpPYYEHHE MEXIy CTpaHaMH, KOIJia HMIOpTep
OJIHOM CTpaHbl JAeT MOPYYECHUE KOMHUCCHUOHEPY JPYroil CTpaHbl Ha TMOKYIKY
OTIpEeJICTICHHON MapTHUH KaKoro-i1mbo ToBapa.

Ilo sepmukanu:

1. IlocpenHuk, OCYHIECTBISIOMIUNA 3a BO3HATPaXJACHUE CIEIKU B IMOJB3Y U 3a
CYEeT KOMUTEHTA, HO OT CBOEr0 UMEHHU.

3. Jlumo, nelcrBylolmee OT UWMEHM M B HWHTEpecax MpUHIMIIHAIIA
(TpOM3BOIUTENS WIIA TTOTPEOUTEIS).

4. Pa3zbe3nHble MPENCTABUTENIM TOPrOBbIX (GUPM, KOTOpbIE  MpEeAsararoT
MOKYTIaTeIsIM TOBapbl IO HMEIOIUMCS oOpaslaM, T.e. HICT Mpojaxa C
JIOCTaBKOM.

5. [locpenHUK, 3aKITIOYAIOIINNA CIETKU MO LIEHHBIM OyMaram U TOPryrOUIui
JPYTUMHU TOBapaMH 3a COOCTBEHHBIN CUET

7. JIoroBop B COOTBETCTBUH C KOTOPBIM OJIMH U3 €T0 YYaCTHUKOB MpUOOpeTaeT
IpaBO KyOUTh WM NPOAATh KAaKOW-TMOO TOBap MO (PUKCUPOBAHHOM IIEHE K
HACTYIUICHHUIO OIIPENEIIEHHOTO CPOKA WIM B TEUYEHHE COIJIaCOBAHHOIO IEpHOJA
BpeMeHHU. JIpyroil ydacTHUK 10rOBOpa 00s3yeTcsl 00ECIEUNTh 3a ONPEAEIIEHHYIO
JEHEKHYIO MPEMHUIO PEeaM3alMI0 3TOr0 IpaBa, €CIM y JepKaTells OILMOHA
BO3HHUKAET Takasi HEOOXOJUMOCTb.

8. Cnenka 3aKIl0YeHHAs Ha ONPEAEIEHHOE YMCIIO KOHTPAKTOB, a HE Ha
KOJIMYECTBO TOBapa.

Omeem. : Ilo eopuzonmanu: 2. 6pokep 6. auctpuostorep 8. pakropunr 10
neno3ut 11 mHaeHT

Ilo éepmuxanu,: 1. komuccuoHep 3. areHT 4. KOMMHUBOSDKED 5. auiep 7. ONINUOH
8. hprouepc 9. KIMPUHT
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3aoanue
Kpocceopp «lpeanpuHumatenns
1
2 3
[4 | | [ [ ] [ [ ]
El [ 1 |
[6 | |

Ilo coOpusoHmalu.

4. Jlumo, opraHusyiolee MNPEIIPUSATHE M NpPHHHMAlonlee Ha ce0s PHCK  BeJIeHUs

pUOBUILHOTO JIETa.

5. Jloxoa mpenmnpusiTysi, KOTOPBI OHO MOJy4YaeT B PE3YJIbTaTe MPEBBIIMICHUS

LIEHbl TOBapa HaJ TMPOU3BEACHHBIMH [JII €ro CO3JIaHHs 3aTpaTaMu

(cebecTOMMOCTBIO TIPOTYKTA

6. Hemnpenckazyemass OmacHOCTb, BO3MOXKHOCTh HEOJAronmpUSITHOTO COOBITHS

WJIU TIOTEPU, Ha CIydall KOTOPBIX TPOBOAUTCS CTPAXOBAHUE

7. KoHeuHblld pe3ylbTaT WHHOBAUMOHHON JE€ATEIbHOCTH, MOJYYHBIIHMA

peanu3alio B BHAE HOBOIO WJIM YCOBEPIICHCTBOBAHHOTO MPOAYKTA,

peaqu3yeMoro  Ha  pbIHKE, HOBOTO  WJIM  YCOBEPIIEHCTBOBAHHOIO

TEXHOJIOTUYECKOT0 MPOoIlecca, UCIOIb3YEMOT0 B MPAKTUUECKON AeSTETbHOCTH.

1o sepmukanu:

1. bopsba wexmy TOBapoBiajenbllaMu 3a Oojiee BBITOJHBIE YCIOBUS
MIPOMU3BO/ICTBA, KYILJIU-TIPOIAKH TOBAPOB HA PHIHKE.

2. AkKinuoHepHOE .... - XO35WCTBEHHOE OOBbEIWHEHWE, JICHEKHBIE CpPEICTBA
KOTOPOTO 00pa3yroTCs MyTeM MPOJTAKU aKITHA.

3. Kommepueckas opraHuzamusi ¢ pa3feJiCHHBIM Ha JOJIM y4peaubTeNen

YCTaBHBIM (CKJIaJOYHBIM) KalTUTaJIOM

Omeem.

1lo copuzoumanu: 4. llpennpunumatenbctBo 5. [Ipuodsuis -6. Puck 7.

HnuHoBanus

Ilo éepmuxanu: 1. KonkypeHmusi 2. 001IeCTBO 3. TOBapUILIECTBO
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2.MeTroauyecknue PpeKOMEHIANUM MO0 M3YYEHHI) IUCIHUIINHBI
«OII.12 OcHOBBI NPEANPUHAMATEIBCKON AEATEJIbHOCTH »

2.1. Meroguueckre peKOMEHAAMN NPENOAaBATEILCKOMY COCTABY
2.1.1. MeTonuueckue peKOMEH AU IO MPOBEACHUIO YICOHBIX 3aHATHI

Mertoauka npoBeACHUS 3aHATHA OCHOBAHA HA MCIIOJI30BAHUN aKTHUBHBIX
dopM, TO3BOJSIIOIIMX CHIENaTh KaXIOro W3 ciylaTeledl  y4aCTHUKOM
o0CyKIaeMbIX BOMPOCOB U IpodsieM. Oco0oe BHUMaHUE MPU U3YyYEHUU Kypca
oOpallleH0O Ha  AaKTHUBHYIO  CAMOCTOSTEIbHYIO paboTy  0O0ydaroIuxcs
(cmymiaTeneil) Kak Mpu TMOATOTOBKE, TaK M B MPOIECCe IPOBEACHHUS
TEOPETUYECKUX M  IPAKTUYECKUX  3aHATHM. M3inoxeHue  marepuana
COIIPOBOKIAETCS WLIIOCTPALMEN Ha IPAKTUYECKUX IPUMEPAX.

IIpakTyeckue 3aHATHA JOJDKHBI Pa3BUBATh IIOJIOKEHMS JIEKLIMM, HO HE
IOBTOPATH  MX. /Jlnd  akTUBH3auMM  CaMOCTOSATENIBHOW  JEATEIBHOCTH
oOy4Jarommxcs He00X0JMMO MPAKTUKOBATh HA 3aHATUAX O0CYKICHHE JTOKIIA0B,
IIPOBEJICHUE MEJIOBBIX HWIpP, Pa300p KOHKPETHBIX 3KOHOMHYECKHX CHUTYAIH,
pelieHne  NPaKkTHUYECKMX  3a4a4, OPraHu30BbIBATH  TECTUPOBAHUE  IIO
IIPOMJACHHBIM TEMAaM.

Kpome Toro, B y4eOHOM mpolecce MOTyT ObITh HMCHOJIb30BaHbl T.H.
«MHHOBAlMOHHO-TIETarOTUYECKNUE»  TEXHOJIOTUH,  KPAaTKUE  OINpEIETICHUs
KOTOpBIX AaHbl HWxke. KaxIplil mpenogaBaTeslb ONPENEiseT CaMOCTOSTENBHO
TEeMy 3aHATUM, 00Jiee OTBEYAIOIIYIO TOW MM HHOU (popme TpoBeIeHNS.

llpobnemnoe o0b6yuenue — OpPraHU30BaHHBIN TpenojaBaTesieM CIoco0
aKTUBHOTO  B3aWMOJCHCTBUS CYOBEKTa C  MPOOJIEMHO-TIPEACTABICHHBIM
cojiep>kaHreM OOydeHHs, B XOJ€ KOTOPOro OH MPUOOIIAeTCS K OOBEKTUBHBIM
MPOTUBOPEYHAM HAYYHOTO 3HAHUS M CITOCOOAM MX PEIICHUS. Y YUTCS MBICIHTH,
TBOPYECKHU yCBaMBATh 3HAHUSI.

Cxema poOJIEMHOTO oOyueHus, IPEICTABIIAETCS KaK
MOCJIEIOBATEILHOCTh TIPOLIEYP, BKIIIOYAIONINX: MOCTAHOBKY IMpEINoaaBaTesieM
y4eOHO-TIPOOJIEMHON 3a/1a4uM, CO3/IaHue JJI yYaluXCsl MPOOJIEMHON CUTYaIlNH;
OCO3HaHHE, TPHUHSATHE W pa3pelieHue BO3HUKIICH MPOOJIeMbI, B TIpolecce
KOTOPOTO OHHU OBJQJCBAIOT OOOOIIEHHBIMH CIOCOOAMU MPUOOPETEHUS HOBBIX
3HAHWM, TMPUMEHEHHE JTaHHBIX CIOCOOOB I PENICHUS KOHKPETHBIX CHCTEM
3azay.

OCHOBHBIC TICUXOJOTHYCCKHE YCIOBHS IS YCHENTHOTO TPUMCHCHHS
poOIEMHOr0 00yUeHHUS

- IIpobGnemMHbIe cuTyaluu JOJIKHBI OTBEYATh LEIsIM (GOPMHUPOBAHUS
CHUCTEMbI 3HAHUM.

- bbITh JOCTYIIHBIM 17151 ydaluxcsl.

- J1oJDKHBI BBI3BIBATH COOCTBEHHYIO IMO3HABATEIHHYIO IEITEIILHOCTD U
aAKTUBHOCTb.



118

- 3agaHus TODKHBI OBITh TAKOBBIMU, YTOOBI YHAIIUICS HE MOT
BBITIOJIHUTD WX OMUPASCh HA YK€ UMEIOIIUECS 3HaHUSI, HO JOCTaTOYHBIMU JJISI
CaMOCTOATENLHOTO aHaIN3a MPOOJIEMbl U HAXO0K/IEHUSI HEU3BECTHOTO.

Occe — ITO COUYMHEHUE-PacCyKIeHUE HEOOBIIOTO 00bemMa CO CBOOOTHOM
KOMITO3UIIMEH, BhIpa)arollee WHIMBHUIyalbHbIC BIEYATICHUS M COOOPAKEHUS
0 KOHKPETHOMY TMOBOJY WJIM BONPOCY M 3aBEAOMO HE NpPETEHJyIollee Ha
OTIPEIEIISIONTYI0 WIIM UCUEPIBIBAIONTYIO TPAKTOBKY MpeIMETa.

Joknao (npesenmayus) — TyOJIMYHOE COOOIICHHE, NPEICTABIISIONICS
co0Ol pa3BEpHYTOE H3JIOKECHUE OMNPENICICHHOW TEMBbI, BOIPOCA MPOTrPAMMBL.
Jlokiman MOXeT OBITh MPEACTABICH Pa3IUYHBIMU YYaCTHHKAMH Ipolecca
oOyueHus: TpenojaBaTeyieM, MPUTIIAIICHHBIM JKCIEPTOM, OOydYaroluMcs,
TpyIION 00y4arOIINXCs.

Camoobyuenue — METO/, IPU KOTOPOM 00y4aeMbIii B3aWMOJECHUCTBYET C
o0pa3oBaTeNbHBIMU PECYypCaMy MPU MUHUMAJIBLHOM yYaCTUM MpEnojaBaTess u
npyrux obOydaemsbix. Jlmsi camooOyueHuss Ha 0a3e COBPEMEHHBIX TEXHOJIOTHIA
XapaKTepeH MYJIbTUMEIUA-TIOAXO0, npu KOTOpOM UCTIOJIb3YIOTCS
oOpa3oBaTelIbHbIE PECYPCHI: MTeYaTHbIE MAaTEPHUAIIbI, ayIMO- U BUJIEOMATEPUAIBI,
KOMITBIOTEpHBIE ~ 00ydYarolue  MporpaMMbl,  DJIEKTPOHHBIE  JKypHAJIBI,
WHTEPaKTUBHbIE 0a3bl JAHHBIX U JPYrUe y4eOHbIE MaTEpHAIIbl, JOCTABISICMbIC
10 KOMIIBIOTEPHBIM CETSIM.

2.1.2. Meroanveckue pEeKOMEHAAIMU IO MPOBEAECHUIO HUHTEPAKTUBHBIX
3aHATHI

Haubonee cnoxxnast ¢popma npoBeAeHUs 3aHITHS — UHTepakTUBHOE. OHO
TpeOyeT TPONUCTBEHHOM B3aMMOCBS3U: IIpENojaBaTelib — OOyJarOUuhCsS —
oOy4aroriuiicsi. B 3ToM 3aHSITHH BCe YYACTHUKH PaBHBI U KX UMEET MPaBo
Ha COOCTBEHHOE€ MHEHHE 1O Jto0oMy Bompocy. B 3ToMm 3akimouaercs Bcs
CJIOKHOCTh TIpETojaBaTeis, Tak Kak MPU BCEOOIIEH «pPaBHOCTW», OH JIOJDKCH
HE3aMETHO HAIPaBIATh 3aHATHE B HY)KHOM HANpaBIICHUH, YTOOBI B UTOTE Y
OOyYaroIMXCs OCTAINCh BEPHBIE CYXACHUS M TMOHUMAaHHUE 3aKPEIUIIeMOTO
matepuana. [{yist sToro Heo6x0IMMO:

~  YETKO ONPEACIUTH 11eIb 3aHITHS.

~  TIOATOTOBHUTH Pa3IaTOYHBINA MaTEpHAIL.

- o0becreuuTh TEXHHYECKOE 000pyI0BaHNE.

- 0003HauEHBI YYaCTHUKH.

- OMPENEIUTh OCHOBHBIE BOTIPOCHI, UX TOCIIEOBATEIIHBHOCTb.

no100paTh MPAKTUUECKHUE MPUMEPHI U3 KU3HU.

B y4e0HOM TMPOIECCE MOTYT OBITh HUCIOJIH30BaHbI T.H. «MHHOBAIIMOHHO-
MeJIarOTMYECKUE» TEXHOJIOTHH, KpPaTKWe OMPEETCHUS KOTOPBIX JIaHbl HUXKE.
Kaxnpiii mpemnogaBatenb ONpeAessieT CaMOCTOSTEILHO TeMy 3aHsITHH, Oosee
OTBEYAIONIYIO TOM WM UHOU (hOpME MPOBEICHUS.

Hccnedosamenvckuti METO 00YYEHUSI — TO OpraHU3alus OOydeHHUs Ha
OCHOBE IIOMCKOBOM, IO3HABATEIbHOM JEATEIBHOCTH OOYy4YaloIUXCi MyTeM
MOCTAHOBKM IpPEMNoJiaBaTelieM II03HABATENbHBIX UM MPAKTUYECKUX 3ajad,
TPEOYIOLIMX CaMOCTOSITEILHOTO TBOpUecKoro pemieHus. OcHOBHas wujaes
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HCCJIEIOBATEILCKOTO METOoJa OOYYeHHsI 3aKJI04aeTcs B HCIOJIb30BAHHUH
HAyYHOT'O MOAXO0/a K PEIICHUIO TON WJIM UHON yuyeOHOM 3a1a4u.

[Ipu padoTe ¢ MOAOOPOM U aHATTU30M CTATUCTUUECKOTO MaTepHralia
clelyeT OOpaTUTh BHUMaHKE 00yJarouuxcsi Ha CBsI3b 3TOT0 MaTepHalia ¢
TEOpUEH CTATUCTUKU: CIIEyeT MOJYEPKUBATh HAYYHOCTh U PAIIMOHATLHOCTh
noa0opa TOro WM UHOTO MaTepuaia, a Takke Buia rpaduka, uCIoJib3yeMoro B
JTAHHOM METO/IE.

Paboma 6 manvix epynnax — 3TO oOfHAa W3 CaMBIX TOMYJSIPHBIX
CTpaTerui, Tak KaK OHa JIaeT BCEM O0YyYaIOIMMUMCsI BO3MOXKHOCTh y9aCTBOBATh B
paboTe, MPaKTUKOBATh HABBIKU COTPYAHUYECTBA, MEAKIMYHOCTHOTO OOIIEHUS (B
YAaCTHOCTH, YMEHUE AaKTHUBHO CIyllaTh, BbIpaOaThiBaTh o0O0Illee MHEHHUE,
paspeliaTh BO3HUKAIOIINE Pa3HOTIIACHS).

Memoouxka «Ilonc-gpopmynay

1. Ucnons3zoBanue wmeroauku «IIOIIC - dopmyrna» mMo3BoOJsET MOMOYb
OOy4YaroIIMMCSl apryMEHTUPOBAThH CBOIO MO3UITUIO B IUCKYCCHUHU.

2. Kpatkoe Boictymienune B cootBeTctBum ¢ [IOIIC - ¢opmymoit cocTouT us
YETHIPEX AIEMEHTOB:

I1 — mo3unus (B yeM 3akKiIO4YaeTCs TOYKa | s CUMTAlO, YTO ...
3peHus)

O — oOocHoBaHue (IO0BOA B MOIJEPKKY ... IOTOMY, 4TO ...
TIO3UIIHH )

II — mpumep (dakTbl, WLIIOCTPUPYIOLIKE ... HAIIpUMED ...
JI0BOJ)

C — cnencrtBue (BbIBOJ) ... IOOTOMY ...

Case-study (anann3 KOHKPETHBIX CUTYallMid, CHTYallHOHHBIN aHAJIN3)

Meron aHann3a KOHKPETHOW CUTyalMu (CUTYallMOHHBIN aHaln3, aHAJIHU3
KOHKPETHBIX CHUTyalui, case-study) — 3To memarormueckas TEXHOJIOTHS,
OCHOBaHHAas Ha MOJICIUPOBAHUU CHUTyalldM WM HCIIOJB30BAHHUS PCaIbHOM
CUTyalldd B IEJISIX aHaliW3a JAHHOTO CIIydas, BBIABJICHHS MpoOJieM, MOMCKa
aJIbTEPHATHBHBIX PEIICHUN U MPUHATHS ONTHMAIBHOIO PEIICHHUS TPOOJIeM.

VYu4eOHbIe eI METOA.

— Hay4MTh OOY4YAlOIMXCS M CIylaTesled BCECTOPOHHEMY aHAIIU3Y
YIPaBIECHYECKUX U COLMAIBHO-TICUXOJIOTUYECKUX CUTYaLNN;

— J00UTHCS MOHUMAHUS WM TOTO, KAKUM 00pa3oM TEOPETHUECKHUE 3Ha-
HUs pabOTaIOT HA IPAKTHUKE;

— O03HAKOMHUTH O0y4aeMbIX C Pa3HOOOpPA3HBIMU CTWISMH TOBEICHUS B
OpraHu3anyvy YYaCTHUKOB TOM UJIM MHOW CUTYyallUH;

— TMPUBUTH MM HAaBBIK TPYNIIOBOIO M MEXKIPYIIIOBOIO ITOBEICHHS H
yIpaBiIeHUs] KOHPJIMKTaMU B OpraHU3aIiH;

— Ppa3BUTb KOMMYHMKATHBHBIN IMOTEHIMAJI YYACTHUKOB aHAIU3a CUTya-
05071
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HGJIB 06y‘-IaCMBIX - IIPOaHAJIM3UPOBATh JAHHBLIC CHUTYyallUH, HaﬁﬂeHHBIe
PCIICHUA, UCITIOJIB30BAB IIPHU 9TOM HpI/IO6peTeHHLIe TCOPCTUUCCKHUC 3HAHUA.

Kelicbl cnemyeT ucnonb30BaTh ¢ y4ETOM pPsia MPHUHIMIIOB, 00ECIEUNBAIOIINX
3 PEeKTUBHOCTH 00YUEHUS:

— KeHC JOJDKEH COOTBETCTBOBATH LIEISIM O0yUYEHUS;

— KeiC JOomKeH OBITh MaKCUMalbHO MPUONMKEH K pealbHOU
npodecCHOHaNBEHOM eI TETEHOCTH;

— 3aJaHue JOHKHO OBITh MOJ0OpaHO TakuM 0O0pa3oM, 4TOOBI MOXKHO
OBLIO TOJIB30BATHCS PAa3HBIMU MYTSAMH I TOMCKA BAPUAHTOB PELICHMS;

— KEHChl MOTYT pa3inyaTrbCsi 10 YPOBHIO OOOOIIEHHOCTH, IO
KOJIMYECTBY MPEICTABICHHON B HUX WH(OPMAIINH, TI0 CIOKHOCTH MPOOIEMBI;

— Marepuai Keica U I0JKEeH ObITh YCTapEeBLINM.

Juckyccus — dopma yaeOHON pabOTHI, B paMKax KOTOPOM 00ydaromuecs
BBICKA3bIBAIOT CBOE€ MHEHHE TI0 MpoliieMe, 3aJaHHOM MpernojaBaTeseM.
[IpoBenenue nUCKyccHil o MpoOJIEMHBIM BOIIPOCAM MOJIpa3yMeBaeT HAIMMCAHUE
OOy4YarOIIMMUCS TE3UCOB UIH pedepaTos.

Kpyenouii cmon — onaun u3 Hambosnee 3PEGEKTUBHBIX CIIOCOOOB IS
00CYXJIEHHSI OCTPBIX, CIIOKHBIX U aKTyaJbHBIX HA TEKYIIUH MOMEHT BOIPOCOB B
mo0oi mpodecCHOHAIBHOM cdepe, 0OMEHa ONBITOM U TBOPYSCKUX WHHUITUATHUB.

Heposoe npoexmuposanue — METOI DKCIIEPUMEHTATHLHOTO OOYYCHUS
COpPEBHOBATEIILHOTO XapakTepa, CO3JaroNIuii HEOOXOAUMYI) MOTHBAIHIO IS
yrayOJEHHOTO U3YUYCHUS BAKHEHIIINX 3a/1a4 Kypca.

— Ponesvie ucpvi OCHOBaHBI Ha oOydJarormeM 3(QeKTe COBMECTHBIX
nevictBuii. OCHOBHOE OTJIMYUE POJIEBBIX WUTP OT «pasbIlPhIBAHUSI CUTyaIlud B
pOJIIX» COCTOMT B TOM, YTO TOMY, KTO HCIIOJHIET pOJb Y4YaCTHUKA
aHAIM3UPYEMON CUTYallud, HapsIy C €€ OMHUCAHMEM BBIJACTCS MHCTPYKIIHS, B
KOTOpOW  MpEeanucaHo, KaKk BECTH CBOKO  POJb, KakKOW CTpaTeruu
MPUIEPKUBATHCS, KAKOW XapakTep n3o0paxaTh, KaKk OICHUBATH CIOKUBIIYIOCS
CUTYaIINIO KaKie MHTEPEChl OTCTaNBaTh M KAKUX IIEJIEH TOCTUTATh.

[Ipu BHeapEeHHM TOM TEXHOJOTUHU 3aHATHS MPOBOIATCA B popme o
COBEILAHUs, TMO0 IMaaora MeK1y y4aCTHUKAMU.

— VYvyebHas oOenosas uepa — 3TO KOJUJIEKTWBHAS IieJICHANpaBICHHAs
JEATEIBHOCTh OOYy4YaroIUXCsl MO YCBOCHUIO JUCLMIUIMH WM PA3AeioB C
MIOMOILBIO UTPOBOIO UMUTALMOHHOTO MOJEIUPOBAHHSL.

Paznuuus Mexay posaeBou U JEI0BOW UTPO

PosneBas urpa JlemoBas urpa
B coBMecTHON AesATeIbHOCTH aKIEHT | B cOBMECTHOM AesATEIbHOCTH AaKIIEHT
nejaaeTcs Ha OOIIEHNH. JieJaeTcs Ha O0ydeHHeE.
[Ipeobiaanre B3aMMOOTHOIIICHHUIA. [Ipeobananue rPYNIOBBIX

B3aUMOJIENCTBUM.

MeXITUYHOCTHBIN YPOBEHb OOIIEHUS C
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AJIEMEHTAMH BHYTPUIMYHOCTHOTO. MeXITUYHOCTHBIN YPOBEHb OOIICHUS C

HareneHHOCT, HA BHYTPUJIMYHOCTHBIE SJICMEHTAMH MEKTPYIIOBOTO.

U3MEHEHMS. HauenenHocts Ha  IIOBENECHUYECKUE

[Io OTHOWIEHWIO K [IEJIOBOM WIpPE U3MCHCHUSL.

BBICTYIAET KaK YacTh K IEJIOMY. Bxitouaer B cebsi poJIeBYIO UIPYy Kak
CBOIO 4acCTh.

NHTepakTBHOE 00yYE€HHE MO3BOJISIET PEIIaTh OJJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJ1aBHOW U3 KOTOPBIX SIBISICTCS] pa3BUTHE KOMMYHUKATUBHBIX YMEHUU U
HaBBIKOB. JlaHHOE OOydyeHHME TMOMOraeT YCTAaHOBJICHHUIO HMOIMOHAIBHBIX
KOHTAKTOB MEXIYy Yy4alllUMHUCS, OOECIeUnBaeT BOCHUTATEIBHYIO 3ajauy,
MOCKOJIbKY MpUyYaeT padboTarh B KOMaHJIE, MPUCTYIINBATHCS K MHECHUIO CBOMX
TOBapHIlle, O0OECIeYyrnBacT BBICOKYIO MOTHBAIIMIO, IIPOYHOCTh 3HAHWH,
TBOPYECTBO U (aHTa3uI0, KOMMYHHUKAOEIBHOCTh, AKTUBHYIO JKU3HEHHYIO
MO3UIINIO, IIEHHOCTh WHJIUBUAYAJIbHOCTH, CBOOOY CAaMOBBIPAKCHHS, aKIICHT Ha
JIeSITEIbHOCTh, B3AUMOYBKEHHUE U IEMOKPATUYHOCTb.

2.1.3.MeToanyeckue peKOMEHIAIMHU 110 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymas arrectanus (TEKyIIUi KOHTPOJIb) YPOBHS YCBOCHHS
COJIepKaHus AUCHUILTUHBI « OCHOBBI TPEANPUHUMATEIBCKON AEATEILHOCTHY.

KoHTposb 3HaHM, yMEHUN 1 HABBIKOB 00y4aeMbIX UMEET IENbIO:

- ONpEAENeHUs] YPOBHA HUX TEOPETUYECKOM U IPAKTUYECKOMU
MOATOTOBKH,

- KaydecTBa BBHIMOJHEHUS yUYEOHBIX TJIAHOB U MPOTPaMM 00YyUIECHHUS;

- YCTaHOBJICHUSI CTEMEHW JIOCTIDKEHHSI TIOCTABJICHHBIX IIeJiel (3a1a4)
o0yueHMS;

- BBISIBJICHUSI OTHOILICHUS O0Y4aIOIIUXCs K Y4eOHOM JAesITENbHOCTH;

- CTUMYJHMPOBAHHUS CAMOCTOSITENBHOM pabOThl O0YyYArOIINXCS;

- MoJy4YeHus HHPOpMaluHu, HEOOXOIMMOM JIJIsl YIIPaBIEHUS POLECCOM
oOy4eHMs, JUIsl  COBEPIICHCTBOBAaHUS  METOJMKH  MpPENOJaBaHHUs U
OpraHU3aIlMOHHBIX (OPM CaMOCTOSTEILHON PaObOTH 00YUYaIOIINXCS,

DyHKIUHA KOHTPOJIS:

- KOHTpoJidpytomias (onpeaesieHue ypoBHs);

- BOCHUTATEJbHAS;

- oOyuaromas.

YpoBEeHb KOHTpPOJISI JOJAKEH COOTBETCTBOBATH IOCTABJICHHBIM LEISAM
(3amauam) oOydeHus. [lpeBwilieHne ypoBHS KOHTPOJIS HaJ YPOBHEM Iielied
oOydenusi HemomycTumo. Henb3si, Hanmpumep, KOHTPOJUPOBATh Ha YypPOBHE
«YMEHUI», €CJIN CTaBWJIACh 1IEeJb JaTh OOIIUE CBEIACHUS IO KOHTPOIHPYEMOMY
BOIIPOCY, TaK Kak IOJi COOTBETCTBYIOIIYIO II€JIb M BBIICJIECH ONpEIeICHHBIM
O10KET BpEeMEHH Ha U3Y4YEHHUE TUCIUIUIMHBI (ITPOOJIEMBI).

KoHTponp M OLEHKa OCYMIECTBISIIOTCS C MCIOJIb30BAHUEM CIEAYIOIINX
dbopM U METOIOB: YCTHBIN ONMPOC, KOHTPOJIbHAS paboTa, MpakThuueckas padoTa,
TECTUPOBAHUE, CAMOCTOSITENIbHAsI paboTa, BBIMOJHEHUE YYEOHOro MPOEKTa
«busHec-mIan»
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KontponbHast paboTa CTaBUT CBOEHl II€/IbI0 BBISIBICHUWE MOATOTOBKU
oOy4aronuxcs 3a04HOM (HopMbl 00YUEHUSI K UTOTOBOM aTTECTAI[MH, TOCKOJIbKY
OCHOBHAsi ~ Harpy3ka yCBOGHHMS  y4eOHOro  marepuaiga  MPOUCXOJUT
CaMOCTOATENbHO, BHEAYTUTOPHO.

KontponbHas pabora BKIIOYAaeT KOHTPOJIBHOE TECTUPOBaHUE U
TBOPYECKOE 3a/laHue, JJIA BBINOJHEHUS KOTOporo TpeOyercss TriyOokoe
U3Y4YeHUE TEOPETUYECKOI0 MaTepuaja U aHajiu3a ONbITa MPUMEHEHHs €ro Ha
MPaKTHKE.

Kpurepnn onieHKH yCTHOTO Onpoca, MPakTUYECKOW, KOHTPOJIBHON U
CaMOCTOSTENbHON pabOThI

OOyuaromuiics 1aeT 4eTKue, pPa3BEpPHYTHIE OTBETHI Ha
«OTJIMYHO» MOCTABJICHHBIE BOIPOCHI, MPUBOAUT NPUMEPBHI U3
KU3HMU.

Breimonaser 0€3 HABOIANIMX BOIMPOCOB M YKa3aHHM
pacyeThl U TECTHI.

I'pamOoTHO W3Maraer CTPYKTYPUPOBAHHBIA MaTepHall,
HCIIOJIBb3YsI ITOHATUHHBIN arrapar u
npodeccnoHaNbHYIO TEPMUHOJIOTHIO.

OOyuaromuiics TpaBUIBHO u3NaraeT Martepuan. Jlis
«XOPOIIO» BBISICHEHHSI ~ J€Tajed  HMCHOJIB3YIOTCS  HABOISIIUE
BOIPOCBHl. B pacueTHbIX  3aJaHUSIX  BO3MOXKHBI
HE3HAYHUTEIIbHBIE OIIUOKH.

Hcnonb3yer  mpodeccHOHaNbHYI0  TEPMUHOJOTHIO,
npoeccnoHaIbHYI0 TEPMUHOJIOTHIO.

OOyuaromuiics MpaBUIBHO U3JaraeT TOJBKO YacTb
«YAOBJIETBOPUTEJIBHO» Marepuana, 3aTpyJHAETCs  IPUBECTH  IPUMEPHI.
HengocraTouHo 4eTk0O M TOJHO  OTBEYaeT Ha
JIOTIOJIHUTENbHBIE BOMPOCHl. B pacyeTHhIX 3agaHUsIX
JIOTIYIIIEHBI OIIMOKH.

OOyyaromuiicss He MOXET U3JI0XKHUTh CoJepKaHue dosee
«HEYIOBJIETBOPUTEJIbHO» | monoBuHBI NpeasiokeHHBIX BomnpocoB. He oTBewaer Ha
JIOTIOJIHUTENbHBIE Bompockl. He Brmageer meronnkamu
pacyera OCHOBHBIX TPYAOBBIX [IOKa3aTeleH.

- Jlns 3aKpersieHHsT W KOHTPOJS YacTO MCIOJB3YIOT TecThl. Ha
BBITOJIHEHUE TECTOBBIX 33/IaHUK OTBOJMTCS OTPAaHUYECHHOE BPEMSI U3 pacyeTa:

- OWHapHBIM — MOJ-MUHYTHl Ha BOMPOC (CIEAyEeT HCMOIh30BaTh MPHU
TEKYILIEM KOHTPOJIE 3HAHUI B MPOLIECCE OCBOCHUSI MaTepUalIa);

- TeCThI «(4:1» - «M3 YEThIPEX OTBETOB OJIMH MPABWIbHBIM — MUHYTA Ha
BOIIPOC;

- TecT «6:M» - u3 6 THPemsIOKEHHBIX OTBETOB JIIOOOH MOMKET OBITh
MPaBWIbHBIM — 1,5 MUHYTBI Ha BONPOC.
Pe3ynbpTaT OlleHHBAETCS CIEAYIOIUM 00pa3oM:

«OTIIMYHO» Brimonaenue 4/5 TectoBoro marepuaa

«XOPOILIO» Ya
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«YAOBJIETBOPUTEJIBHO» bonee 2

«HEYJOBJIETBOPUTEJIBHO» | BrinoaneHo MeHee OJIOBUHBI 33/ IaHUI

- Ilpu nmpoBeneHun pyOeKHOrO0 KOHTPOJS MOKHO HCIIOJIb30BAaTh TaKOU
BUJ] MIMCbMEHHOH aTTeCTalMy KakK 3CCe.

Taxoro posa Bonmpocsl TpeOYIOT OT ydalIuXcs YMEHHs aHAJIM3UPOBaTh U
CHUCTEeMAaTHU3UpPOBaTh MHPOPMAIUIO, PeIIaTh JOTHUYECKHE 3a7aun (MpoOIeMbl) U
UCIIOJIB30BaTh JIPYTM€ HABBIKM MBIIUIEHUS BBICIIMX YpoBHEH. OHM Takxke
UMEIOT U JpPYrHe NPEeUMYIIECTBA: UX JIETYE COCTABIISATh, YEM OOBEKTUBHBIE
TECTbl, © OHU HE JOIYCKAIOT «yraJblBaHUS» CO CTOPOHBI y4allerocss XoTs UM
IOPUCYLI PSAJ HEJOCTATKOB (HAampHMEp, CI0KHOCTh OLEHHWBAHHUS OTBETOB B
Oajlax M BO3MOXKHOCTh TOTO, YTO ydamiuecs OyAyT <«JIUTh BOAY»), OHHU
o0ecnieunBalOT MH(OpPMAIMIO, KOTOpas HeoOXoauMa JJil OLEHKH W aHaiu3a
npolecca MO3HaHMUs.

Kputepun ouenku scce

OcHoBHasg wujaes HU3JIOXKEHA 4YeTKo. Marepuana XopoIlio

OTJIMYHO opranu3oBaH, PaboTa HamucaHa XOpOIIUM SI3BIKOM, OOTaThIN
CIOBapHbIM  3amac.; ['pamoTHOe  mpaBonmMcaHue U
MYHKTYyalusl.
OcHoBHas ujes B 1IeJIOM packpbiTa. Marepuai 10CTaTOYHO
XOPOLIO XOpOIIO OPraHU30BaH, UAECSAM JJAHO Pa3BEPHYTOE OIMCAHHE.

[TpaBriIbHBIN BBIOOP U MCIIONB30BAHUE CIIOB U BBIPAKEHUI.
IIpenyioxkeHuss MOCTPOEHBI aJCKBATHO, B TEKCTE IOIYIIECHO
JIOCTaTOYHO MHMHHMMAJIBHOE MW IIPABONMCAHUMU KOJWYECTBO
CHUHTaKcu4yeckux  ommOok.  [lomymeHo — HeOoublioe
KOJIMYECTBO OMIMOOK B MYHKTYalluu

OcHoBHasi wuJesd WU3IO0XKEHa pacIulblBYaTo. Marepuan
YAOBJIIETBOPUTEJIbBHO OpraHu30BaH I10X0. JlonmylleH HenmpaBUIIBHBIM BBIOOP CIIOB
U BeIpa)KeHHUH. TEKCT HECBA3HBIM, NPEATIOKEHUS TTOCTPOEHBI
HeNpaBWIbHO. MHOro omubOK B  MyHKTyallun |
IIPABOIIMCAHUM.

OcHoBHast e OTCyTCTBYeET. M1en n3nokeHbl OTPhIBOYHO
HEVIOBJIETBOPUTEJIBHO | n HecBsi3HO. SI3bIK HerpamoTHBIA. CMBICT NPEIIOKEHUI
MHOTJ]a HEMOHATEeH. MHOro omubOK B MNYHKTyallUd H
IIPABOIMCAHUH.

Pabora He mo TemMe WK HeYnuTaeMasl.

2.1.3.2. IIpomexxyTouHas arrectauus (UTOTOBBIA KOHTPOJb) YPOBHS
YCBOEHUS COJIepKaHUS AUCIUTUIUHBI.

[IpomexxyTouHast aTTectanysi (MITOrOBBIM KOHTPOJIb) MPOBOAUTCS B (popme
9K3aME€Ha B XOJI¢ 3UMHEH (JeTHEel) 3K3aMEHAIIMOHHON CECCUU C BBICTABJICHHEM
UTOTOBOM OIIEHKHW Mo auciuiumae. K sk3aMeHy mormyckaroTcs oOydaroruecs,
YCHEIIHO BBIMOJIHUBLUIME BCE BHUIBl OTYETHOCTH, HPEIyCMOTPEHHBIE IO
JUCLUUIUIMHE Yy4YeOHbIM IJTaHOM. B Xoje »K3aMeHa NpOBEpSieTCs CTENEHb
YCBOEHUSI MaTepualia, yMEHUE TBOPUYECKH U MOCIIEIOBATEIBHO, YETKO U KPATKO
OTBEYATh HA TIOCTABJIEHHbIE BOIPOCHI, JEJaTh KOHKPETHBIE BBIBOJABI MU
dbopMynupoBaTh 000CHOBaHHBIE MpenokeHus. VToroBasi oleHKa OXBaThIBAeT
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IPOBEPKY JOCTHXKEHHUS BCEX 3asBICHHBIX LEJIeH W3YYeHHs IUCHUIUIMHBI U
MPOBOJUTCS AJIsI KOHTPOJIS YPOBHSI MOHUMAaHUS 00YYaIOIUMUCS CBSI3eH MEXKIY
Pa3IMYHBIMU €€ JIeMEHTaMHU.

B Xome UWTOroBOro KOHTpPOJIS aKIEHT JeNaeTcsi Ha MPOBEPKY
CIIOCOOHOCTEM O0ydYaromuxcs K TBOPYECKOMY MBIIIJICHUIO M UCIOJIb30BAHUIO
MOHSATUHHOTO armapara JUCIHUIUIMHBL B PEIIeHUH TpodeccuoHaIbHbIX 3a7a4 10
COOTBETCTBYIOIIEH CIIEIUATILHOCTH.

3HaHMs, YMEHUS U HABBIKM OO0YYaIOIIMUXCS HA 3K3aMEHE OLIEHUBAIOTCS 110
naTrOauibHON cucteme. OreHKa OOBSIBIISICTCS 00ydaromeMycsi IO OKOHYaHHUH
ero OTBeTa Ha dKk3aMmeHe. [lonoxuTenbHas OIEHKa («OTIMYHO», «XOPOIIOY,
«yIOBJICTBOPUTEIILHO») 3aHOCUTCSI B 3a4ETHO-IK3aMEHALIMOHHYIO BEJIOMOCTh H
3a4eTHYI0 KHIDKKY JIMYHO TpenogaBaTenieM. OLiEHKa «HEYTOBICTBOPUTEIHHO
MPOCTABJISIETCS TOJIBKO B 9K3aMEHAIIMOHHYIO BEIOMOCTh 00y4JaromIerocs.

OO1muUMHU KpUTEpUAMHU, ONPEACIAIOIIMMU OIICHKY 3HaHUM Ha JK3aMeEHe,
SBJISIIOTCS:

«OTJIMYHO «XOpo1I «yHOBIIETBOP «HEYJIOBJICTBOP

» o» HUTEIILHO HUTEIILHO
HaJIN4ne HaJIN4ne HaJIN41e HE

TyOOKHX, TBEPABIX Y | TBEPABIX 3HAHUU B | COOTBETCTBYET

HCYEPIBIBAIOIIN | IOCTATOYHO o0BeMeE OLICHKE

X 3HAaHUWA B | OJHBIX MPOMJIEHHOTO «yIOBIIETBOPUTEIBHO

o0beMe 3HAHUI B | Kypca B |»

MPOWJIEHHOTO o0BeMe COOTBETCTBUU C

Kypca B | mpoiieHHOTO | 1ensiMU  00y4YeHus,

COOTBETCTBUU C | Kypca B | HO HU3J10KCHUEC

IIOCTABJICHHBIM | COOTBETCTBUU | OTBETOB C

U TMpOorpamMMmon | ¢ LEeJISIMH | OIITHOKaMHU,

Kypca IeisaMu | 00ydeHus, HCIIPaBJISIEMBIMH

o0yueHus, HE3HAUYUTEIIbH | IIOCJIe

MpaBUJIbHBIE, bIC OIIMOKH | JOTOTHUTEIBLHBIX

YBEPEHHBIE pu BOITPOCOB,

JIEUCTBUS 110 | OCBCIICHUHU HEOOXOIMMOCTD

MPUMEHEHHIO 3aJITaHHBIX HaBOJISIINX

MOJTY4YEHHBIX BOIIPOCOB, BOIIPOCOB, B IIEJIOM

3HAHUM Ha | mpaBUJIbHBIC MpaBUJIbLHbIC

IPAKTUKE, NEUCTBUS TIIO | IEHCTBUA o

rpaMOTHOE U | IPUMEHEHUIO | TPUMEHEHUIO

JIOTUYECKU 3HAHUU Ha | 3HAaHUU Ha

CTpOMHOE MIPAKTHUKE, MIPAKTUKE

HU3JI0KEHUE YETKOE

Marepuanga MpH | U3JI0KEHUE

OTBETE, 3HAHWUE | MaTepuaia

JIOTIOJIHUTEIILHO
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PEKOMEHOBAaHH
OH JIUTEPATYPHI

ypOBCHB OCBOCHHA JHUCHUIINIMHBI MW  CTCIICHDb C(bOpMI/IpOBaHHOCTI/I
KOMIICTCHIIN U OIpCACIIAIOTCA OLICHKaMH «OTIHUYHO», «XOpOoUIo»,
«YOOBJICTBOPUTCIIBHO», «HCYIOBJICTBOPUTCILHO» !

«OTJIIMYHO» 00y4aeMblil TOKA3bIBAET BBHICOKMI MHTEIEKTYaJIbHBIN U
OOIIEKYIbTYpHBI YpOBEHb, INIyOOKOE M BCECTOPOHHEE
3HaHHE IpeaMera, BJIaJEET METOJ0JI0THen
TEOPETUYECKUX M IKCIEPUMEHTAIbHBIX HCCIIEIOBAaHUI B
00JacT SKOHOMHMKH, apryMEHTUPOBAHO U JIOTMYHO
u3jaraeT Marepuaig, yMeeT HpPUMEHSTh TEOpPETUYECKUe
3HaHUS IS AaHaju3a COBPEMEHHBIX SKOHOMMYECKUX
SBJICHUA W HPOLIECCOB, CBA3BIBATH €r0 pPe3yJbTaThl ¢
npecTosei npodecCHOHATBHON IesITeTbHOCTHIO

«XOPOIIO» o0yyaeMblil TOKa3bIBa€T CBOM MHTEIIEKTYaJbHBIA U
OOLIEKYJIbTYPHBI ypOBEHb, TBEPJAO 3HACT NPEIMET
JUCLMIUIMHBL, UMeeT  ofllee  MpeAcTaBiIeHHEe O
METOJIOJIOTUH TEOPETUYECKUX M HKCIEPUMEHTAIbHBIX
UCCIIIOBAaHUM B 00J1aCTH 3KOHOMUKH, JIOTHYHO HM3J1araer
W3YYEHHBII Marepuall, yMeeT PUMEHATh TEOPETUUECKUE
3HAHUS I aHajdu3a COBPEMEHHBIX OOIIECTBEHHBIX
SBJIGHUNM W TIPOLIECCOB, CBSI3bIBaTh €ro pe3yjibTaTbl C
npeacTosiied npodeccHoHaNbHON IesITeNbHOCTBIO.

«YAOBJIETBOPUTEJIBHO» o0yJaeMblii B OCHOBHOM 3HaeT NpPEAMET IUCLUIUIMHBI,
(dparMeHTapHO U3JaraeT M3y4YeHHbIM Marepual U
CUTYaTUBHO YBSI3bIBACT c IpeACTosIIen
npo¢eCCHOHATILHOM 1€ TeTbHOCThIO

«HEYOBJIETBOPUTEJIbHO» | cTenenh  OCBOGHHsSI  TUCHUIUIMHBI ~ O0y4aemMbIM  HeE
COOTBETCTBYET KPUTEPHUAM, MNPEIBIBISAEMBbIM K OIIEHKE
«YJIOBJIETBOPUTEIIBLHO.

2.1.MeToanyeckne yKazaHus 00y4aruumMcs

2.2.1. PexomeHjanuu MO MPOAYKTUBHOMY YCBOCHHIO Y4e€OHOIO
MaTtepualia — CaMOCTOsITeIbHON paboTe 00ydaromierocs.

Camocmosmenvras paboma o00yuarOWuxcs exKioyaem ciedyrowue ee
8UObL:

1) u3ydeHne TEeM  CaMOCTOSATCIbHOW  TMOATOTOBKH 1O  y4eOHO-
TEMaTHYECKOMY ILIaHY;

2) caMOIIOATrOTOBKA K MPAKTUYCCKUM M IPYTMM BHJIaM 3aHSTHI;

3) HOArOTOBKA M HAIMCAHUE KOHTPOJIBHBIX PA0OT U JIOKJIAJIOB;

4) camocrosTenbHas paboTa OO0ydYaromerocss TMpU TMOArOTOBKE K
IK3aMEHY.

DT BUABI padOT MPEANoIararoT:

- CaMOCTOSITEJIbHYIO padoTy 00ydJaromierocs B OMOIHOTEKE;
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- UW3Y4YCHME CAWTOB II0 TEMaM JUCLUIUIMHBI B ceTu HTEpHET;

- W3yYCHHUE DJICKTPOHHBIX YYEOHBIX MAaTEpUAIOB  (IJICKTPOHHBIX
Y4€OHHUKOB M T.I1.), TPUKJIATHBIX KOMITBIOTEPHBIX MMPOTPaMM.

[Ipy MoATroTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOAMMO MOMHHUTD, YTO
Ta WIM WHAasl JUCHUIUIMHA TECHO CBs3aHa C paHee u3ydaeMbIMU Kypcamu. bonee
TOr0, IMEHHO CHHTE3 IMOJYyUYCHHBIX paHee 3HaHWUW W TEKYIIero marepuajia Io
KYypCy JIeJIaeT MOJIrOTOBKY PEe3yIbTaTUBHON M BCECTOPOHHEH.

H3ydyenne BOMPOCOB OYEPETHOW TEMBI TpeOyeT TIIIyOOKOro YCBOCHHS
TEOPETUYECKUX OCHOB JUCHUUIUIUHBI, PACKPBITHS CYIIHOCTH OCHOBHBIX
SKOHOMHMYECKUX KaTeropuii, NpOOJEMHBIX AacleKTOB TEMbl U aHajau3a
bakTHyeckoro Marepuaa.

Ha  npakthueckux — 3aHATHUAX ~ OOydarolIUWCs  JOJDKEH  YMETh
MOCJIEA0BATEILHO U3JIaraTh CBOU MBICIIA U apTYMEHTUPOBAHO UX OTCTAUBATh.

JI1st AOCTHKEHUS ATOM 111 He00X0IUMO:

1) 03HAKOMHUTBCS C COOTBETCTBYIOIUICH TEMOH MpOTrpaMMbl H3ydacMOi
JTUCIUTIIIUHBI,

2) OCMBICIHMTD KPYT M3y4aeMbIX BOIIPOCOB U JIOTHKY X PACCMOTPEHUS;

3) TIIATEeIbHO U3YYHTh JCKIMOHHBIA MaTepUa,

4) U3y4nuTh PEKOMEHIOBAaHHYIO Y4eOHO-METOTUYCCKAM KOMILIEKCOM
JUTEpaTypy Mo JaHHOU TEME;

5) 03HAKOMHTBCS C BOIIPOCAMHU OYCPETHOTO MPAKTUICCKOTO 3aHSITHS,

6) W3yuyuTh W MOATOTOBHTH OTBETHI Ha NpeanojiaracMple B
pEeKOMEH0BaHHON Kadenpoll muTepaType TECTOBbIE 3aJaHUS U KOHTPOJbHBIC
BOIIPOCHI;

7) TMOATOTOBUTH KPATKOE BBICTYIICHUE MO KaKIOMY M3 BBIHCCCHHBIX Ha
MPAKTUYECKOE 3aHATUE BOIIPOCY.

2.2.2. PexoMenmaumy 1O  MOATOTOBKE K  3aHATHAM B
WHTEpPaKTUBHOU popme

[Ipu moAroToBKE K 3aHSATHIO B WHTEPAKTUBHOW (opMe 0Oyyaromuics,
MpEeXJIe BCEro, JOJDKEH H3Y4YUTh T pasfeibl y4eOHMKa, KOTOphbIe ObLIH
PEKOMEHIOBaHBI MPETO/IaBaTEIICM.

Kpowme TOTO, pu HEOOXOIMMOCTH, clemyeT IIPUMCHSTH
MYJIbTUMEIMIHBIC CPEJICTBA, CIICIIMAIBHOE 000PYI0BaHHE.

Ecnu mpencrout poseBast Win AeOBas Wrpa, TO CICAYET MPOAyMaTh U
OCMBICTTUTE CBOIO POJIb M HE BBIXOAUTH M3 00pasa.

[IpoBeeHrE MHTEPAKTHBHOTO 3aHSATHS BKIIFOYACT CIEAYIOIIME MpaBHUiIa
MOBEJICHUS] 00YyJarOIIUXCS

- oOyuaromnuecs [JOJDKHBI CIIOCOOCTBOBAaTh THIATEILHOMY aHAU3Y
pa3zHoOOpa3HbIX MpoOJieM, MpU3HABasl, YTO YBAKEHHUE K KaXKIOMY UEJIOBEKY W
TEPIUMOCTh — 3TO OCHOBHBIE IIEHHOCTH, KOTOPBIE JIOJKHBI OBITH JOPOTH BCEM
JIOSIM;

- CmocOOCTBOBaTh W BOOJYIICBJIATh HA MOWUCK WCTHUHBI, HEXKEITU YEeM
MIPOCTOMY YIIPAKHEHHUIO B PUTOPHUKE;
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- PacHpOoCTPaHATh UAEAT TEPIUMOCTH K TOUKAM 3PEHUs APYIUX JHOJCH,
CHOCOOCTBYS TOMCKY OOIIMX LIEHHOCTEW, IpUHUMAs pa3iuuMsi, KOTOpBIE
CYILLIECTBYIOT MEXKY JIFOJbMU.

- COpEBHOBAHME M JKeJaHWe MOOEAUTh HE JOJDKHBI Ipeodsiafarh Haj
TOTOBHOCTBIO K IOHUMaHHIO U UCCIIEA0BAHUIO 00CYKIaEMBIX IPOOIIEM.

- 1pu OOCYXIEHUM CTOPOH BO3JAEpKATbCid OT JIMYHBIX HAIaJOK Ha
CBOUX OIIIOHEHTOB;

- CIIOPUTH B IPYKECTBEHHOU MaHEPE;

- OBITh YECTHBIMM W TOYHBIMH B IIOJHYK0 MEpPY CBOMX IHO3HAHUMH,
IPECTaBIsIs MOAAEPKKH U nHpopmarmio. OOyyaroniecs: HUKOTAa He JOJHKHbI
YMBIIIJIEHHO UCKaXaTh (haKThI, IPUMEPHI UJIU MHEHHS,

- BHMMATEIBHO CIYIIATh CBOMX ONIIOHEHTOB W ITOCTapaTbCsi CHEIATh
BCE, YTOOBI HE HCKaXKaTh MX CJIOBA BO BpeMsl 1€0aTOB.

- SI3BIK M JKECThI, UCIOJIb3yEeMbIE O0YyYarolMMHUCS, JOJDKHBI OTpakaTb
UX YBaXXEHUE K APYTUM.

2.2.3. Pexomenaanuu Jijist pa3paboTKu OU3HEC-TIPOeKTa

B nepBoM paszzaesie OCHOBHOW 4acTH JaiTe XapaKTEPUCTHUKY OTpaciu, B
KOTOPOM (PYHKIIMOHUpPYET Wi OyneT (pyHKUMOHMPOBAThH Balle MNpPEANpUSATHE,
YeM OHa IpHBJIEKaTEIbHA UMEHHO 1)1 Bac, B Kakoi cTaguu »KU3HEHHOTO LUK
OHa HaXOJIUTCSI U KaKUM 00pa3oM 3TO

Kakue ocobeHHOCTH B HaIMCaHUHW OW3HEC-IUIAaHA HWMEHHO  JJId
NPEANPUATANA 3TOM OTpaciu, KakuM pasjesiaM OW3HEC-TUIaHa HYKHO YIEIHUTh
0c000€ BHUMaHUE, KAKKE MOYKHO (€CIIM 3TO BO3MOYKHO) OITYCTUTh U MOYEMY.

Btopoii paznen ocHOBHOUM 4yacTu OyAeT MPEeACTaBIIATh HEMOCPEICTBEHHO
cam OM3HEeC-TIPOEKT.

[Ipu moaroToBKE — B Ka4eCTBE, TaK CKa3aTh, MO3TOBOM pPa3MUHKU — Brl
MOJKETe HayaTh C IMPOCTOrO: MOCTaBbTE ce0e HECKOJIbKO BOMpocoB. OTBETH Ha
HUX CllelyeT JaBaTh B NMHCbMEHHOM BHJe. TakuMm crnocoboMm Bbl caenaete
NepBbIE LIary B MPaBUILHOM HAIPABJICHUH U MOCIIE 3TOr0 COCTaBJIEHHUE OU3HeC-
IIJIaHA HAaBEpHsKa nouaer y Bac mamHoro serye.

Tor, KTO ye uMeeT NpeAnpUsTHE U XOUET CO37aTh OU3HEC-TIIaH MOTOMY,
YTO CIEAyeT BHECTH KakKhe-HHOyJb H3MEHEHMs, TOXE MOXET 3a7aTh cebde
BOIIPOCHI, Kak 3TO TOBOpWIOCH Bbimie. [IpaBma mpu 3ToM 00beM pabOThI
yABauBaETCA: BOMPOCHI JOJKHBI OBITh 3aJaHbl TaK, YTOOBI OTBETHI BKIIOYAIH
TEMEPEIIHIOI CUTYAIUIO, OCJIE YET0 TaKKe e BOMPOCHI CIeNyeT 3aJaTh cede u
B OTHOILIEHUH TTOJIOKEHUS BELIEH NOCIe 3alJIAaHMPOBAHHBIX U3MEHEHUIA.

[IepBbIM BOIPOCOM MpH MOJATOTOBKE OM3HEC-TINIaHa T0JKEeH ObITh "Kakue
0a30BbIC KOMITETCHIIUU UMEIO 51 U Moe Tipennpusitue?". 91o Bl Mmoxkere nenarthb
0COOEHHO XOpOIIo, a TO, YTO BBl MOXeTe fenath 0COOEHHO XOPOIIO U JO0JKHO
cTaTh TmpeaMmeroM Bamero Ousneca. ToT, KTo HE KOMIETEHTEH B
3aITAHMPOBAHHOM I10JI€ JEATENBHOCTH, TOT, CKOPEE BCET0, MOXKET UCIIBITHIBATH
TPYAHOCTH M MpU CO3JAHUM NPEANpUATHSA, W B Ipolecce albHEHIIen
NEeATEIbHOCTH.
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Crnenyrommii BOIpoC 3BYYUT IPOCTO, HO OH SIBJIIETCSI OYE€Hb BaXKHBIM:
"Kakue cuibHble W Kakue ciabble CTOpOHBI MMeeT Baine mnpenmnpusitue wid
Bame Oyaymee npenmpusitue?”. Hanmummure CHUCOK CHIBHBIX U CJIA0BIX
NO3ULIMNA NIl pa3HbIX cdep AeATENBHOCTU, KakK, HApuMep, Ui MapKETHHTa,
KOHTPOJUIMHTA, 3aKYyTMOK, CObITa WM JUIsl Ipyrux cdep AesTenbHOCTh Bamero
Oyayiero npeAnpuaTus. A mo3xe B OU3HEC-TUIaHe 0053aTeNbHO MOJYEPKHUTE,
KaKH€ CHJIbHBbIE CTOPOHBI UMEET cOo3/aBacMoe Bamu npennpustue.

He 3anuknuBaiiTech Ha HE3HAYUTEIBHBIX CIA0BIX CTOPOHAX, a YTO
KacaeTcsl cnabbIX CTOPOH, KOTOPHIE KacalroTCsl BaYKHBIX BOIIPOCOB JESATEIBHOCTH
bupMbl, TO HX CleayeT MaKCHMajbHO BBIpOBHATH. [locTaBhTe cebe Takxke
BOMPOC, kak Bl cobupaeTech 3Tu cinadble CTOPOHBI HUBEIUPOBATb.

XOTs ¥ OCIIEIHUM, HO HE MEHEE BaXKHBIA BOIIPOC, KOTOPBIA Bam cienyer
cebe MOCTaBUTh, KaKKE IIAHCHl U KaKU€ PUCKH UMEIOT MECTO B CBs3M ¢ Bammmu
HamepeHusaMu. [lpu stom Bam 00s3aTennbHO ObITh YeCTHBIM iepen coboi. Tor,
KTO IIBITAETCS IPU CO3JaHUHU MPEANPUATHSI OTMAXHYTHCS OT BO3MOKHBIX PUCKOB
WIH CKpbITh MX, TOT IIOYTM HaBEepHSAKa He OyIeT  yCHEUIHbIM
IIPEANPUHUMATETIEM.

C uyero >xe HayaTh HamucaHue OusHec-riaHa? CyliecTBYeT THUIOBas
CXE€Ma €ro HalmMCaHus;:

1. B TUTyIBbHOM JIUCTE YKAa3bIBAIOTCA PEKBU3UTHl KOMIIAHUM U €€
COOCTBEHHHMKOB, CYTh ITPOEKTA, UCTIOJHUTENH U J]aTa COCTABIICHHUS;

2. Pe3toMe JOJDKHO OBITH COCTaBIE€HO TakUM o0OO0pa3oM, 4YTOOBI Y
KPEIUTOPOB BO3ZHUKAJI HHTEPEC K MIPOEKTY;

3. Onucanue KOMIIAHMM, HAYWHAsI C UCTOPUM CO3JAHUS, W 3aKaHYMBAS
JIOCTUKEHUSIMU U MECTOM Ha PBIHKE;

4. ITongpoGHOE onMcaHne MPOYKTa;

5. MapKeTUHIOBBI aHAJIN3: CPAaBHEHUE CBOWCTB W XapaKTEPUCTUK
MPOAYKTa C CYIIECTBYIOIIMMH aHAJI0TaMU-KOHKYPEHTAMU;

6. CtpaTerusi mpoJBHKEHHsI TOBapa, ONPEIESIIoNas MOTPeOUTENbCKYIO
KaTeTOPUI0, METOJIbI U KaHAJIBI COBITA TPOTYKITUH;

7. IIpou3BOACTBO MPOJIYKTa — PacyeThl 3aTpaT Ha 3aKyNKy MaTepuUalioB
JUTSI IPOU3BO/ICTBA, PEMOHT U 00CITy>)KMBaHUE, U T.1.,

8. Ilman mo mepcoHany - uHdoOpMalds O HEOOXOJIUMOM KOJUYECTBE U
KBAIM(PUKALMK KaJPOB, pACUETHI 3aTPAT HA OIUIATY TPYAQ;

9. B (QuHaHCOBOM TIaHE pPACCUMUTHIBAIOTCS BCE JICHEKHBIE MOTOKHU
NpEANpUsATUS - 3aTpaThl, BhIpyYKa OT peaju3alldd, HaJoTu W Ipuobuib. OH
MOKa3bIBaeT, Kakue (HUHAHCOBBIE PECYpPChl U B KakuWe MEPUOJbl BPEMEHH
NoTpeOyIOTCS AJIsl pealn3aliy MPOeKTa;

10. AHanu3 puUCKOB OIMUCHIBAET BO3MOXKHBIE PUCKHU MPOEKTA U CTPATETHUIO
M0 UX MUHUMHU3ALIUH;

11. B npunokeHUsIX MPUBOIATCS MTOKYMEHTHI, Ha 0a3e KOTOPBIX OBLI
cocTaBieH  OW3Hec-IJIaH:  JaHHble  MAapKETUHIOBBIX  MCCIEJAOBaHUH,
cnenuuKay,  XapaKTepUCTUKA  KOHKYPEHTOB,  KOMHH  PEKIAMHBIX
MaTepHalioB, IPAIC-IINCTOB U KATAJIOTOB, 3aKJIFOYEHHS SKCIIEPTOB U T.1.
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Bce pazmensl OusHec-TuTaHa, a TakKe BKJIIOYEHHBIE B €r0 COCTAB MHBIC
O00BEKThl (TaONUIBI, WUIIOCTpalUKM, TpaduKHd, ¢ T.I.) JO/DKHBI OBIThH
npoHyMepoBaHbl. JKenaTenbHO, 4TOOBI 3Ta HyMmepalus ObUla «CBSI3aHHOWY,
Harpumep: B pasnene 1 pucyHku umeroT Hymepainuio Pucynok 1.1., PucyHok
1.2, u t.4., a Tabaunel — Tabiaunal.l, Tabmuma 1.2, u 1.11.

OcHOBHOII ~ TekcT  Ou3Hec-TUlaHa  JOJDKEH  COJAEpX aTh  TOJBKO
uH(pOpMAIMIO, OTHOCAILYIOCS K CYTH TpoekTa. Bce oObEeMHBIE 3JE€MEHTHI
nokymMeHTa (hopmbl OyXTanTepcKkoil W (PMHAHCOBOW OTYETHOCTH, PE3YyJIbTAThI
WCCJICMOBAHUM, W T.I.) JOJDKHBI OQOPMIISATECS B BHUAC TPUIOKEHUH W
pacroyiaraThCsi B KOHIIE JJOKyMEHTA.

Jlnisa Gosiee KayeCTBEHHOTO BBITIOJHEHUS pabOThl 0OpaTuTe BHUMaHUE Ha
[Ipunoxenus A u B.

B 3aximoueHnn — MOJBOASTCA WTOTM TEOPETHUYECKOW M TMPAKTUYECKOU
pa3pabOTKU TEMBI, MIpeAIaraloTcs 0000IIEHHUS U BBIBOJIBI IO UCCIIEAYEMOM TEME.

2.2.4. PexoMmeHnanum mo noAroToBKe K SK3aMEHY

OTBETCTBEHHBIM ATalloM y4eOHOIO IMpollecca SBIISICTCS cAada dK3aMeHa.
beccriopapiM  (pakTOpOM  YCNEIIHOTO 3aBEPIICHHUS OYEPETHOTO CeMecTpa
SBJISIETCS KPOIIOTJMBAs, CHCTEMaTHYecKas paboTa oOydaromierocs B TEUCHHUE
BCEro cemectpa. B 3ToM ciydae moOATrOTOBKAa K MTOTOBOM aTTecTaluu OyJneT
ABJISATHCS KOHIIEHTPUPOBAHHOW CUCTEMATHU3AIMEN BCEX MOJYYEHHBIX 3HAHUU 110
JTAHHOM JUCIUILIINHE.

[Tocie  uw3yueHHWsT  COOTBETCTBYIOIIEH TEMATHUKA  PEKOMEHAYETCS
MPOBEPUTh HaMuKMe U (POPMYJTUPOBKH BOIpOca MO ITOM TemMe B IEpPEUHE
BOIPOCOB K 3a4€Ty, a TAKXKE MOMBITATHCS HM3JIOKUTH OTBET HA 3TOT BOMPOC.
Ecnyv BO3HMKAIOT CJOXKHOCTH TPHU PACKPHITUM MaTepualia, ClelyeT BHOBb
00paTUThCS K JICKIIMOHHOMY MaTepHualy, MaTepuajaM IMPaKTHUYECKUX 3aHSTHH,
YTOYHUTH TEPMHUHOJIOTUUECKUM amnmapaT TeMbI, a TaKKE MPOKOHCYILTUPOBATHCS
C NIPENoJaBaTEeIIEM.

JIns cucteMaTU3alvy 3HAHUN U TOHUMAaHHMS JIOTUKU U3YUYEHUs MpeIMeTa
B TIpollecce OOy4deHUsT PEKOMEHAYETCS  TOJIb30BaThCA  MPOTPamMMOit
COOTBETCTBYIOIIETO Kypca, BKJIOYAIONIEH B ce0s pa3ieibl, TEMbl U BOMIPOCHI,
OIPEIEIISAIOIIME CTAaHAAPT 3HAHUM 10 KAXKIOU TEME.

[Ipy nDOATOTOBKE K 3K3aMEHY B IMEPHOJ CECCUM KOHCTPYKTHBHBIM
SBJISIETCS KOJIJIEKTUBHOE OOCYXJ€HHE BBIHOCUMBIX Ha JK3aMEH BOIIPOCOB C
COKYPCHUKAMH, 4YTO TIO3BOJIIET TIOBBICUTH CTENEHb CHUCTEMATU3AUU W
yTIIyOJICHUS] 3HAaHUH.

[lemecooOpa3HbIM SIBISIETCS PEIICHUE TECTOB MO U3ydaeMOMY IpEeaMETY,
npejiaraéMbiX MpenojgaBaTeieM Ha MPaKTUYECKUX 3aHATHAX, a TaAKXKE IIUPOKO
MPEACTABICHHBIX B CIEHHAIbHBIX HW3AAHUSAX. OJTO IMO3BOJUT BBIABUTH Kak
oOmme, Tak W OoJiee y3KHME BOMPOCHI TIPEIMETa, KOTOphIe TPeOyIoT
COOTBETCTBYIOIIETO YTOUYHECHUS.

Ilepen koHCynbpTamMEd IO NPEAMETY CIEAYET COCTAaBUTh CIHCOK
BOIIPOCOB, TPEOYIOMINX TOMOJHUTEILHOTO Pa3bsiCHEHUS MPENOIaBaTEeIIeM.
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OOmmMMH KPUTEPHUSIMU, OMPEICSISAIONIMMI OIEHKY 3HAHWN Ha DK3aMeHe,

ABJISIFOTCA:

OTIMYHO OOyuaromiuiics JgaeT dYeTKHe, pa3BEPHYTHIC OTBETHI  Ha
IIOCTABJICHHBIC BOHpOCbI 6I/IHGTOB. BBIHOJ'IHSIGT 663 HaBOIAIIIUX
BOIIPOCOB M YKa3aHHH PacyeThl.

Xoporiro OOyuaroluiics NIpaBUIbHO U3araeT MaTepuai. [Jis BeISCHEHHS
JCTajel HCIOIB3YIOTCS HABOMSIIME BOMPOCHL. B pacueTHBIX
3aJaHUAX I[OHYU_IGHBI HC3HAUYHUTCIIBHBIC OH_II/I6KI/I.

VY 10BJIETBOPUTEIHLHO OOyuaroniuiics MPaBUIBHO H3JIaraeT TOJIBKO YacTh MaTepHaa.
HeIIOCTaTOLIHO YCTKO MU IIOJIHO OTBCYHACT HA IOOIIOJIHUTCIBHBIC
BOIPOCHI. B pacyeTHBIX 3aaHUSAX JOMYIIEHBI OIIHOKH.

HeynoBaeTBOpUTEIBHO OOygarommiics HE MOXET HW3JIOKHUTh COJAepKaHue Oolee

IMIOJIOBUHBI  IMPCIJIOKCHHBIX  BOIIPOCOB. He ortBeuaer Ha
JOIMOJIHUTCIIbHBIC BOIIPOCHI. He Bnageer MeTommkaMu pacucTta
OCHOBHBIX nokazaresei q)HHaHCOBO'XOL’sSII‘/'ICTBeHHOI‘/’I
ACATCIIBHOCTH NPCAPUATHA.
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